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MINUTES OF THE COMMUNITY REDEVELOPMENT AGENCY BOARD OF DIRECTORS MEETING, CITY OF HALLANDALE BEACH, FLORIDA, HELD ON THURSDAY, SEPTEMBER 21, 2015 AT 5:00 P.M., CITY COMMISSION CHAMBERS, 400 S. FEDERAL HIGHWAY, HALLANDALE BEACH, FLORIDA 33009

1. CALL TO ORDER

Chair Cooper called the Meeting to Order at 5:06 PM. 
 
2. ROLL CALL

 Director Lazarow, Director London, Director Sanders, Vice Chair Julian and Chair Cooper, Executive Director Miller and HBCRA Attorney Steve Zelkowitz, Gray Robinson PA – All Present. 

 
3.    PLEDGE OF ALLEGIANCE
 
4.    PUBLIC PARTICIPATION - Items not on the Agenda (Speakers must sign-in with the Clerk prior to the start of the meeting)
 
There was no public participation at this time. 

5.    PRESENTATIONS
 
A. IN-FILL HOUSING PROJECT PHASE II STATUS REPORT (STAFF: HBCRA DIRECTOR) 

Executive Director Miller introduced the item and turned the presentation over to HBCRA Director Rosemond. 

HBCRA Director Rosemond provided an update with respect to the second phase of the in-fill housing project and answered questions posed by the Board. 

Bonnye Deese, Broward Alliance Neighborhood Development (BAND) Principal, provided an update on the construction status of the development and answered questions posed by the Board. 

Ramiro Gomez, Emerald Construction Corp. Principal, provided an update on the construction status of the development and answered questions posed by the Board.

Chuck Halberg, Stuart and Shelby Development, Inc. Principal, provided an update on the construction status of the development and answered questions posed by the Board.

Ryan Dobson, Total Solutions, Inc. Principal, provided an update on the construction status of the development and answered questions posed by the Board.
City Manager Miller recommended reassigning lots # 804, 811, and 817 NW Terrace to Stuart and Shelby Development Inc. from Total Solutions Inc. due to missed deadlines.

Mr. Dobson requested to maintain the award of lot # 804, and shared his commitment to complete the project in a timely manner. 

HBCRA Director Rosemond recommended setting a project milestone of building permit submission by October 31, 2015, should it be the pleasure of the Board to maintain the award of lot # 804 to Total Solutions Inc. while reassigning lots # 811 and 817 to Stuart and Shelby Development Inc.
MOTION:
BY CHAIR COOPER, SECONDED BY VICE CHAIR JULIAN, TO AUTHORIZE STAFF TO REASSIGN LOT # 804, IF TOTAL SOLUTIONS, INC. IS UNABLE TO MEET THE BUILDING PERMIT MILESTONE OF31ST OF OCTOBER, 2015. The motion carried a 5-0 Voice Vote. 
MOTION:
BY DIRECTOR LONDON TO REALLOCATE LOTS # 811 AND 817 TO STUART AND SHELBY DEVELOPMENT, INC.

The Motion was Seconded by Director Lazarow.

Director Sanders spoke on Stuart and Shelby Development Inc. inability to meet Community Benefit Plan requirements on their currently awarded project.
Executive Miller spoke on the Community Benefit Plan and indicated Stuart and Shelby Development has met their Community Benefit Plan goal of 11%.  Additionally, she noted the Community Benefit Plan commitment varied based on the project. 
Chair Cooper suggested increasing Stuart and Shelby Development Inc. Community Benefit Plan percentage amount should they be awarded the two additional lots. 
Chuck Halberg of Stuart and Shelby Development Inc. agreed to increase their Community Benefit Plan commitment to 20%. 

Chair Cooper offered a friendly amendment to include an increase Community Benefit Plan requirement of 20% with the reassignment of the two lots, to which Commissioner London accepted. 

After further discussion, Mayor Cooper called the question.

MOTION:
BY DIRECTOR LONDON, SECONDED BY DIRECTOR LAZAROW, TO REALLOCATE LOTS # 811 AND 817 TO STUART AND SHELBY DEVELOPMENT, INC., WITH AN INCREASED COMMUNITY BENEFIT PLAN COMMITMENT OF 20%.  The motion carried a 5-0 Voice Vote.

Answering questions posed by Director Sanders, HBCRA Director Rosemond provided an overview of the HBCRA’s relationship with Housing Foundation of America along with their services.  

Chair Cooper opened the floor for public comments.

Chester Bishop, Housing Foundation of America Vice President, spoke on their services to the community and suggested streamlining the internal process as it relates to the Affordable Housing Program.  
There being no further comments from public, Chair Cooper closed the floor.

No further action was taken by the Commission on this item.
6.    DIRECTOR COMMUNICATIONS - Items not on the Agenda
 
A. DIRECTOR LAZAROW

Director Lazarow had no communications. 

 

B.    DIRECTOR LONDON

 

Answering a question posed by Director London, Executive Director noted that monthly budget figures will be provided starting after October 1. 

Director London relayed Josh Wasser’s suggestion in regards to hosting a Food Truck Event on Fashion Row.  

B. DIRECTOR SANDERS

Director Sanders had no communications. 

 

C. VICE CHAIR JULIAN

Vice Chair Julian had no communications. 

 

D. CHAIR COOPER

Chair Cooper commended the “Let’s Move” initiative and recommended procuring vendors who are interested in taking the sale of fruits and vegetables mobile to promote healthy living. 

Chair Cooper inquired about any impediments affecting Mr. Alex Berkovich from acquiring a CRA loan or grant. 
Executive Director clarified staff will accept his application and determine if there are any code violations within the property.  If so, the property owner will have to address those violations before any monetary assistance is granted. 

 
7.    HBCRA ATTORNEY COMMUNICATIONS 

HBCRA Attorney Zelkowitz had no communications. 
 
8.    EXECUTIVE DIRECTOR COMMUNICATIONS 

Executive Director Miller shared with the Board the HBCRA Business Focus Group initiatives collateral that will be discussed at the Focus Group Meetings in October. 

Executive Director Miller communicated the status of the Schwartz property, thereby disclosing the counteroffer of $1 million made by the family’s attorney to the CRA’s original offer of $700,000. 

MOTION:
BY DIRECTOR LAZAROW, TO AUTHORIZE THE EXECUTIVE DIRECTOR AND BOARD ATTORNEY TO NEGOTIATE WITH THE SCHWARTZ FAMILY AND THEIR ATTORNEY. 

The Motion was Seconded by Director London. 

Executive Director Miller suggested the Board provide her with a not-to-exceed figure for the negotiations. 

Director Lazarow raised concerns with respect to providing a cap. 

Director London expressed dissent to procuring the property and providing the Executive Director with a cap; however, he did support further negotiations. 
Answering questions posed by Vice Chair Julian, Executive Director Miller stated environmental testing has not been conducted and the costs of such assessment depend on what is discovered during the Environmental First Phase Assessment. 

Chair Cooper spoke in favor of procuring the property. 

Director Sanders spoke in favor of procuring the property and authorizing the Executive Director to negotiate a better deal. 

There being no further discussion, Chair Cooper called the Question. 

MOTION:
BY DIRECTOR LAZAROW, SECONDED BY DIRECTOR LONDON, TO AUTHORIZE THE EXECUTIVE DIRECTOR AND BOARD ATTORNEY TO NEGOTIATE WITH THE SCHWARTZ FAMILY AND THEIR ATTORNEY. The motion carried by a 5/0 Voice Vote. 

 
9.    APPROVAL OF DRAFT MINUTES 
 
A. AUGUST 20, 2015 HBCRA BOARD OF DIRECTORS MEETING 

Director London requested the withdrawal of said minutes, as he would like City Clerk Bataille to verify if the Hepburn Center/OB Johnson discussion took place during that meeting.  If so, he recommended the discussion be added to the minutes due to its extensive nature. 

MOTION:
BY DIRECTOR LONDON, SECONDED BY DIRECTOR LAZAROW, TO PULL THE AUGUST 20, 2015 HBCRA BOARD OF DIRECTORS MEETING MINUTES AND HAVE THE CITY CLERK REVIEW AND REVISE AS NEEDED. The motion failed by a 2/3 Voice Vote.  Director Sanders, Vice Chair Julian, and Chair Cooper voted in opposition. 

MOTION:
BY DIRECTOR SANDERS, SECONDED BY VICE CHAIR JULIAN, TO APPROVE THE AUGUST 20, 2015 HBCRA BOARD OF DIRECTORS MEETING MINUTES. The motion carried by a 3/2 Voice Vote.  Directors Lazarow and London voted in opposition. 

10.  CONSENT AGENDA
  
Commissioner London noted the back-up for this Item 10.A. was originally incorrect and was not corrected until 3:20 PM today. 

City Manager Miller noted the back-up information and proposed Resolution for Item 10.A. was correct.  The error made was on the actual staff report.  The staff report was emailed to the Commission once the clerical error was realized. 
MOTION:
BY DIRECTOR LONDON, SECONDED BY DIRECTOR LAZAROW, TO TABLE UNTIL NEXT MONTH A RESOLUTION OF CHAIR AND BOARD OF DIRECTORS OF THE HALLANDALE BEACH COMMUNITY REDEVELOPMENT AGENCY, HALLANDALE BEACH, FLORIDA, APPROVING THE AGREEMENT BETWEEN THE HALLANDALE BEACH COMMUNITY REDEVELOPMENT AGENCY AND ACAI ASSOCIATES, INC. TO PROVIDE CONSTRUCTION DOCUMENTS NEEDED IN ORDER TO OBTAIN BIDS FOR CONSTRUCTION WORK FOR THE NEW HBCRA OFFICES ON THE SECOND FLOOR OF CITY HALL IN AN AMOUNT NOT TO EXCEED $35,461.80; AUTHORIZING THE EXECUTIVE DIRECTOR TO EXECUTE PURCHASE ORDER WITH ACAI ASSOCIATES, INC.; AND PROVIDING AN EFFECTIVE DATE.  The motion failed by a 2/3 Voice Vote. Director Sanders, Vice Chair Julian, and Chair Cooper voted in opposition. 

MOTION:
BY CHAIR COOPER, SECONDED BY VICE CHAIR JULIAN, TO APPROVE THE CONSENT AGENDA. The motion carried a 3/2 Voice Vote. Directors Lazarow and London voted in opposition. 

 
A. A RESOLUTION OF CHAIR AND BOARD OF DIRECTORS OF THE HALLANDALE BEACH COMMUNITY REDEVELOPMENT AGENCY, HALLANDALE BEACH, FLORIDA, APPROVING THE AGREEMENT BETWEEN THE HALLANDALE BEACH COMMUNITY REDEVELOPMENT AGENCY AND ACAI ASSOCIATES, INC. TO PROVIDE CONSTRUCTION DOCUMENTS NEEDED IN ORDER TO OBTAIN BIDS FOR CONSTRUCTION WORK FOR THE NEW HBCRA OFFICES ON THE SECOND FLOOR OF CITY HALL IN AN AMOUNT NOT TO EXCEED $35,461.80; AUTHORIZING THE EXECUTIVE DIRECTOR TO EXECUTE PURCHASE ORDER WITH ACAI ASSOCIATES, INC.; AND PROVIDING AN EFFECTIVE DATE.   (STAFF: HBCRA DIRECTOR) 
Item 10.A. was approved as part of the Consent Agenda. 
 
11.  AGENCY BUSINESS 
 
A. A RESOLUTION OF THE CHAIR AND BOARD OF DIRECTORS OF THE HALLANDALE BEACH COMMUNITY REDEVELOPMENT AGENCY, HALLANDALE BEACH, FLORIDA, AUTHORIZING THE EXECUTIVE DIRECTOR TO EXECUTE THE NECESSARY DOCUMENTS TO PURCHASE THE REAL PROPERTY LOCATED AT 219 N.E. 3RD STREET, HALLANDALE BEACH, FLORIDA 33009, FOR THE ARTSQUARE PROJECT FOR A PURCHASE PRICE OF $190,300 PLUS CLOSING COSTS; AND PROVIDING AN EFFECTIVE DATE.  (STAFF: HBCRA DIRECTOR) 

Chair Cooper introduced the item. 

Executive Director Miller presented the item and answered questions posed by the Board. 

MOTION:
BY DIRECTOR SANDERS, SECONDED BY VICE CHAIR JULIAN, TO APPROVE A RESOLUTION OF THE CHAIR AND BOARD OF DIRECTORS OF THE HALLANDALE BEACH COMMUNITY REDEVELOPMENT AGENCY, HALLANDALE BEACH, FLORIDA, AUTHORIZING THE EXECUTIVE DIRECTOR TO EXECUTE THE NECESSARY DOCUMENTS TO PURCHASE THE REAL PROPERTY LOCATED AT 219 N.E. 3RD STREET, HALLANDALE BEACH, FLORIDA 33009, FOR THE ARTSQUARE PROJECT FOR A PURCHASE PRICE OF $190,300 PLUS CLOSING COSTS; AND PROVIDING AN EFFECTIVE DATE. The motion carried by a 4-1 Roll Call vote. 

AYES:
Directors Lazarow, Sanders, Vice Chair Julian, Chair Cooper

NAYS:
Director London

 

B. A RESOLUTION OF CHAIR AND BOARD OF DIRECTORS OF THE HALLANDALE BEACH COMMUNITY REDEVELOPMENT AGENCY, HALLANDALE BEACH, FLORIDA, AUTHORIZING THE EXECUTIVE DIRECTOR TO THOROUGHLY EVALUATE THE UNSOLICITED PROPOSAL RECEIVED FROM CBV, LLC, AND TO NEGOTIATE A DEVELOPMENT AGREEMENT WITH CBV, LLC, AND TO BRING BACK AN AGENDA ITEM WITHIN NINETY (90) DAYS CONTAINING CONTRACT TERMS AND A NEGOTIATED DEVELOPMENT AGREEMENT FOR REVIEW AND APPROVAL BY THE CHAIR AND BOARD OF DIRECTORS; AND PROVIDING AN EFFECTIVE DATE. (STAFF: HBCRA DIRECTOR) 

Chair Cooper introduced the item. 

HBCRA Director Rosemond presented the item and answered questions posed by the Board. 

MOTION:
BY CHAIR COOPER, SECONDED BY VICE CHAIR JULIAN, TO APPROVE A RESOLUTION OF CHAIR AND BOARD OF DIRECTORS OF THE HALLANDALE BEACH COMMUNITY REDEVELOPMENT AGENCY, HALLANDALE BEACH, FLORIDA, AUTHORIZING THE EXECUTIVE DIRECTOR TO THOROUGHLY EVALUATE THE UNSOLICITED PROPOSAL RECEIVED FROM CBV, LLC, AND TO NEGOTIATE A DEVELOPMENT AGREEMENT WITH CBV, LLC, AND TO BRING BACK AN AGENDA ITEM WITHIN NINETY (90) DAYS CONTAINING CONTRACT TERMS AND A NEGOTIATED DEVELOPMENT AGREEMENT FOR REVIEW AND APPROVAL BY THE CHAIR AND BOARD OF DIRECTORS; AND PROVIDING AN EFFECTIVE DATE. The motion carried a 5-0 Roll Call vote. 

AYES:
Directors Lazarow, London, Sanders, Vice Chair Julian, Chair Cooper

NAYS:
None. 

 

C. A RESOLUTION OF CHAIR AND BOARD OF DIRECTORS OF THE HALLANDALE BEACH COMMUNITY REDEVELOPMENT AGENCY, HALLANDALE BEACH, FLORIDA, TERMINATING THE DEVELOPMENT AGREEMENT BETWEEN THE HALLANDALE BEACH COMMUNITY REDEVELOPMENT AGENCY AND FOSTER ROAD, LLC; AUTHORIZING THE EXECUTIVE DIRECTOR TO EXECUTE THE TERMINATION OF DEVELOPMENT AGREEMENT; AND PROVIDING AN EFFECTIVE DATE. (STAFF: HBCRA DIRECTOR) 

Chair Cooper introduced the item. 

MOTION:
CHAIR COOPER, SECONDED BY VICE CHAIR JULIAN, TO APPROVE A RESOLUTION OF CHAIR AND BOARD OF DIRECTORS OF THE HALLANDALE BEACH COMMUNITY REDEVELOPMENT AGENCY, HALLANDALE BEACH, FLORIDA, TERMINATING THE DEVELOPMENT AGREEMENT BETWEEN THE HALLANDALE BEACH COMMUNITY REDEVELOPMENT AGENCY AND FOSTER ROAD, LLC; AUTHORIZING THE EXECUTIVE DIRECTOR TO EXECUTE THE TERMINATION OF DEVELOPMENT AGREEMENT; AND PROVIDING AN EFFECTIVE DATE. The motion carried a 5-0 Roll Call Vote. 

AYES:
Directors Lazarow, London, Sanders, Vice Chair Julian, Chair Cooper

NAYS:
None. 

 

D. A RESOLUTION OF CHAIR AND BOARD OF DIRECTORS OF THE HALLANDALE BEACH COMMUNITY REDEVELOPMENT AGENCY, HALLANDALE BEACH, FLORIDA, AUTHORIZING THE EXECUTIVE DIRECTOR TO NEGOTIATE AND EXECUTE AN AMENDED AND RESTATED DEVELOPMENT AGREEMENT WITH HBC MEDICAL HOLDINGS, LLC INCLUDING CHANGES TO THE OWNERSHIP AND CONTROL OF DEVELOPER; APPROVING THE CHANGING OF SITE FOR THE PROJECT FROM 605 N. DIXIE HIGHWAY TO 411 N. DIXIE HIGHWAY; AND PROVIDING AN EFFECTIVE DATE. (STAFF: HBCRA DIRECTOR) 

Mayor Cooper introduced the item. 

HBCRA Director Rosemond delivered a presentation and answered questions posed by the Board. 

Attorney Zelkowitz updated the Board on the status of the pending documents the developer has yet to furnish. 

Answering questions posed by Attorney Zelkowitz, Mr. Alex Berkovich stated the project will be funded at 100 percent since the underwriters will have 40 percent stake in the project. 

Kevin Lawler of NK Ventures informed the Board of the missing documentation needed to execute the development agreement, such as the new development budget, lease, and finance documents relating to how the project is capitalized, debt and equity. 

Executive Director Miller clarified staff is not advocating a specific position, as the documentation needed to make that determination is pending.  Staff has no intention of terminating the deal and would like to proceed once the abovementioned documentation is furnished. 

There being no further discussion, Chair Cooper called the Question. 

MOTION:
BY DIRECTOR SANDERS, SECONDED BY VICE CHAIR JULIAN, TO APPROVE AN AMENDED RESOLUTION OF CHAIR AND BOARD OF DIRECTORS OF THE HALLANDALE BEACH COMMUNITY REDEVELOPMENT AGENCY, HALLANDALE BEACH, FLORIDA, AUTHORIZING THE EXECUTIVE DIRECTOR TO IMPOSE A 30 DAY DEADLINE FOR DEVELOPER TO PRODUCE ALL PERTINENT DOCUMENTATION TO NEGOTIATE AND EXECUTE AN AMENDED AND RESTATED DEVELOPMENT AGREEMENT WITH HBC MEDICAL HOLDINGS, LLC INCLUDING CHANGES TO THE OWNERSHIP AND CONTROL OF DEVELOPER; APPROVING THE CHANGING OF SITE FOR THE PROJECT FROM 605 N. DIXIE HIGHWAY TO 411 N. DIXIE HIGHWAY; AND PROVIDING AN EFFECTIVE DATE. The motion carried a 3-2 Roll Call Vote. 

AYES:
 Director Sanders, Vice Chair Julian, Chair Cooper

NAYS:
 Directors Lazarow and London

 
12.  ADJOURN
 
There being no further business before the HBCRA Board of Directors, Chair Cooper adjourned the Meeting at 9:10 P.M.

RESPECTFULLY SUBMITTED:                         
Joy F. Cooper, Chair 

RECORDING SECRETARY:               


Mario Bataille, Clerk to the 
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