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(Formerly known as Fashion Row)
A Re-development Approach

Background
The area known as Fashion Row is approximately bounded by the centerline of the Florida East Coast Railroad right-of-way, Hallandale Beach Boulevard, by the common rear property line of lots fronting on N.E. 1st  and N.E. 2nd avenues, N.E. 3rd Street, and N.E. 5th Street  (See attached areal map).

In the Central Regional Activity Center (RAC) zoning district, the Fashion Art and Design (FAD) Sub-district was originally established as “Schmatta Row” in 1980. The City recognized the area as a special district for its dominating light-industrial/warehouse uses catering to the fashion/garment industry. Since then, the district was subjected to minor Code revisions in 1997, 1998 and again in 2001. On November 4, 2009, “Schmatta Row” became Fashion Row Overlay District, with its adoption of Ordinance 2009-21. The overlay provided supplemental regulations to the underlying zoning districts existing within its boundaries. On January 22, 2014, the overlay experienced yet another Code amendment including changes to permitted, conditional and prohibited uses, allowing live-work units and changing its name to Fashion Row Art District.

On November 5, 2014, The City created a new zoning district, known as the Central Regional Activity Center (C-RAC), during which time, the Fashion Row Art District overlay district was eliminated, rezoned and reinvented as a sub-district of C-RAC named the Fashion/Art/Design sub-district. The new district is intended to be a unique, lively arts and commerce area accommodating a wide range of uses including residential, retail, art, culture, design, and some light industrial uses. Development within this sub-district follow the form-base regulations of the C-RAC to create uniformity within the zoning district. 

The Fashion Row area can be expressed as a depressed commercial area in dire need of revitalization.  The CRA Board has identified this corridor as a priority for redevelopment efforts.  To that end, the Board has allocated approximately $600k in CRA Funds in an effort to stimulate redevelopment by making improvements in the publicly owned areas.  To date, approximately $90k have been spent to create additional on-street parking and landscape islands (phase I).  Phase II of this project consists of a more extensive scope involving drainage improvements, road milling and re-surfacing, pedestrian lighting, relocation of utility poles, sidewalk pavers, and street furniture.  The cost of Phase II is estimated at well over $750k.

At this juncture, the CRA seeks to engage in a large scale redevelopment of the Fashion Row area.  The completion of Phase I has received mixed reaction from area stakeholders.  Some individuals have expressed dissatisfaction with the CRA’s investment of funds in an area with very limited businesses open.  Others have expressed opposition to the impact the new landscaping and on-street parking have created on northbound traffic flow.  Some property owners have indicated that the improvements have negatively impacted their properties values, while some business owners have expressed that the Phase I improvements are not enough.

As the CRA Board considers additional investment in this area, it is Staff’s recommendation that expectations be managed by ensuring that intended outcomes be made clear to all stakeholders.  To do this effectively, and to consider a comprehensive approach to re-development of a specialized commercial area, Staff determined to reach out to entities that have greater experience in this niche market.  Contact was made with the Broward Cultural Arts Division (BCAD), whose mission is to “Enhance the community’s cultural environment through the development of the arts.”

In discussing next steps, CRA Staff and Staff from the BCAD have agreed with the Board that a collaborative meeting with all interested stakeholders from the area is a good idea.  Prior to that, however, it is recommended that individual interviews take place to ensure that insight is obtained from all parties, including those that may not be able to attend a collaborative meeting or be unwilling to speak up publicly.  The gathering of qualitative information before a public meeting also helps to crystalize the conversation so that a targeted objective can be reached.  

Attached is a more detailed synopsis of the role that the BCAD would play in this project, and the value that an organization such as this brings to the table.  

Another entity that CRA Staff reached out to in regard to Fashion Row redevelopment was the Greater Ft. Lauderdale Alliance.  The Alliance hosts a Cultural Tour whose purpose is to strengthen the connection between the business and culture community in Broward County by educating the business community on the importance of the arts and its economic impact to Broward County.

CRA Staff will seek to coordinate participation by Board members and interested stakeholders on the next available tour(s).

Current Situation

Recently the City Commission and the HBCRA Board approved funding for streetscape improvements being developed in conjunction with the Artsquare mixed use development project.  The streetscape improvements are on N.E. 3rd Street, and run from Federal Highway west to N.E. 1 Avenue.  The proposed improvements provide an opportunity to create a natural nexus between the Artsquare project and the desired improvements for FADD.

To that end, the CRA Board approved the award of a contract for architectural services to Architectural Alliance, the same firm hired by the Artsquare developer (Integra Investments) to design the N.E. 3rd Street improvements.  This will ensure consistency in the streetscape design.

A few months prior to the approval of the Artsquare project, Staff had engaged Treasure Coast Regional Planning Council (TCRPC) to assist with developing façade improvement concepts to be shared with the various property owners within the FADD.  The objective of this engagement was to create a picture of what building exteriors could look like in order to get buy in from the property owners.  Attached are preliminary computer generated renderings of proposed improvements to buildings within the FADD.

At this point, Staff will await conceptual drawings from Architectural Alliance for the improvements proposed in the FADD.  Those proposed concepts intend to address the treatment of the streetscape and address traffic lanes and public parking concerns.  The proposed concepts will be shared with area stakeholders in order to obtain buy-in for the improvements.  Final approval for the proposed streetscape improvements will be made by the HBCRA Board. 

It is Staff’s objective that the streetscape improvements on N.E. 3rd Street as well as N.E. 1 Avenue (FADD) be done in tandem.  The goal is revitalization of the entire area.  Using the Artsquare project as a catalyst, the prospect for what this area can become is truly exciting.
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