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MINUTES OF THE COMMUNITY REDEVELOPMENT AGENCY BOARD OF DIRECTORS MEETING, CITY OF HALLANDALE BEACH, FLORIDA, HELD ON THURSDAY, AUGUST 20, 2015 AT 3:00 P.M., CITY COMMISSION CHAMBERS, 400 S. FEDERAL HIGHWAY, HALLANDALE BEACH, FLORIDA 33009

BOARD OF DIRECTORS MEETING

HALLANDALE BEACH COMMUNITY REDEVELOPMENT AGENCY

MONDAY, AUGUST 20, 2015 3:00 PM

1. CALL TO ORDER

Chair Cooper called the Meeting to Order at 3:08 PM. 

 
2. ROLL CALL

Directors London, and Sanders, Vice Chair Julian and Chair Cooper, Executive Director Miller and Attorney Resnick – All Present.
Director Lazarow arrived at 3:10 PM. 

3.    PLEDGE OF ALLEGIANCE
 
4.    PUBLIC PARTICIPATION - Items not on the Agenda (Speakers must sign-in with the Clerk prior to the start of the meeting)
 
None

5.    PRESENTATION
 
A. PRESENTATION OF THE HBCRA COMPREHENSIVE ANNUAL FINANCIAL AND COMPLIANCE REPORTS FOR THE YEAR ENDED SEPTEMBER 30, 2014 BY MARCUM, LLP. (STAFF: HBCRA DIRECTOR)
Marcum, LLP. Assurance Manager, Enrique Llerena, presented the HBCRA Comprehensive Annual Financial Report and answered questions posed by the Board.
Commissioner London requested for a listing on the status of all HBCRA loans. 

6.    DIRECTOR COMMUNICATIONS - Items not on the Agenda
 
A. DIRECTOR LAZAROW

No Communications
 

B. DIRECTOR LONDON

No Communications
C. DIRECTOR SANDERS

No Communications
 VICE CHAIR JULIAN

No Communications
 

D. CHAIR COOPER

Chair Cooper spoke about her meeting with Mission United, an organization that assists housing homeless veterans, and recommended staff look into the program opportunities with our in-fill housing and rebuild grant assistance. 
Chair Cooper spoke on the company Retail Strategies and recommended that staff look into the company’s vacant retail property matching initiative. 

7.    HBCRA ATTORNEY COMMUNICATIONS 

No Communications.
 
8.    EXECUTIVE DIRECTOR COMMUNICATIONS 
Executive Director Miller informed the Board of the CRA’s FEMA Hurricane Loss Mitigation Grant award, which serves to provide funds to be used for residential properties to strengthen structures. 

Executive Director Miller reported Florida Trend Magazine will be publishing a Broward edition and requested the Board review an ad developed by staff to market the City for new development.
9.    APPROVAL OF DRAFT MINUTES 
 
A. JUNE 15, 2015 HBCRA MEETING MINUTES 
MOTION: 
BY VICE CHAIR JULIAN, SECONDED BY DIRECTOR LONDON, TO APPROVE THE DRAFT MINUTES OF THE JUNE 15, 2015 HBCRA BOARD OF DIRECTORS MEETING. The Motion carried on a 5/0 Voice vote.
 
10.  CONSENT AGENDA 
 
MOTION:
BY VICE CHAIR JULIAN, SECONDED BY CHAIR COOPER, TO APPROVE THE CONSENT AGENDA. The motion carried on a 5/0 Voice vote. 
A. A RESOLUTION OF CHAIR AND BOARD OF DIRECTORS OF THE HALLANDALE BEACH COMMUNITY REDEVELOPMENT AGENCY, HALLANDALE BEACH, FLORIDA; AUTHORIZING THE EXECUTIVE DIRECTOR TO EXPEND ADDITIONAL FUNDING FOR ADDITIONAL WORK PERFORMED BY MARCUM, LLP IN AN AMOUNT NOT-TO-EXCEED $20,750 IN CONNECTION WITH COMPLETION OF THE ANNUAL INDEPENDENT FINANCIAL AUDIT FOR THE FISCAL YEAR ENDED SEPTEMBER 30, 2014; AUTHORIZING THE EXECUTIVE DIRECTOR TO APPROPRIATE FUNDS AS NECESSARY; AND PROVIDING AN EFFECTIVE DATE. (STAFF: HBCRA DIRECTOR)
Item 10.A. was approved as part of the Consent Agenda. 
11.  AGENCY BUSINESS
A. A RESOLUTION OF CHAIR AND BOARD OF DIRECTORS OF THE HALLANDALE BEACH COMMUNITY REDEVELOPMENT AGENCY, HALLANDALE BEACH, FLORIDA; APPROVING THE FISCAL YEAR 2015-2016 BUDGET; AUTHORIZING THE EXECUTIVE DIRECTOR TO TAKE ALL ACTION NECESSARY TO IMPLEMENT THE FISCAL YEAR 2015-2016 ANNUAL BUDGET; AND PROVIDING AN EFFECTIVE DATE. 
Chair Cooper introduced the item.

Executive Director Miller provided a brief overview on the item and turned the presentation over to CRA Director Rosemond, who also answered questions posed by the Board. 

MOTION:
BY CHAIR COOPER, SECONDED BY DIRECTOR SANDERS, TO DESIGNATE FOSTER PARK PLAZA AS PARK SPACE. The motion carried 5-0 Voice vote. 

MOTION:
BY DIRECTOR LONDON, SECONDED BY DIRECTOR LAZAROW, TO DIRECT STAFF TO PREPARE BUDGET FIGURES ON A MONTHLY BASIS FOR THE COMMISSION. The motion carried a 5-0 Voice vote. 

MOTION:
BY VICE CHAIR JULIAN, TO APPROVE A RESOLUTION OF CHAIR AND BOARD OF DIRECTORS OF THE HALLANDALE BEACH COMMUNITY REDEVELOPMENT AGENCY, HALLANDALE BEACH, FLORIDA; APPROVING THE FISCAL YEAR 2015-2016 BUDGET; AUTHORIZING THE EXECUTIVE DIRECTOR TO TAKE ALL ACTION NECESSARY TO IMPLEMENT THE FISCAL YEAR 2015-2016 ANNUAL BUDGET; AND PROVIDING AN EFFECTIVE DATE.

The motion was Seconded by Director Sanders. 

After further discussion by the Board of Directors and Staff, Chair Cooper called the question. 

MOTION:
BY VICE CHAIR JULIAN, SECONDED BY DIRECTOR SANDERS, TO APPROVE A RESOLUTION OF CHAIR AND BOARD OF DIRECTORS OF THE HALLANDALE BEACH COMMUNITY REDEVELOPMENT AGENCY, HALLANDALE BEACH, FLORIDA; APPROVING THE FISCAL YEAR 2015-2016 BUDGET; AUTHORIZING THE EXECUTIVE DIRECTOR TO TAKE ALL ACTION NECESSARY TO IMPLEMENT THE FISCAL YEAR 2015-2016 ANNUAL BUDGET; AND PROVIDING AN EFFECTIVE DATE. The motion was carried by a 3/2 Roll Call Vote. Directors Lazarow and London cast the dissenting.

AYES:
Director Sanders, Vice Chair Julian, Chair Cooper

NAYS:
Directors Lazarow and London

B. A RESOLUTION OF THE HALLANDALE BEACH COMMUNITY REDEVELOPMENT AGENCY AUTHORIZING STAFF TO ISSUE A REQUEST FOR PROPOSALS TO SELECT A LENDER FOR A LOAN IN THE AMOUNT OF NOT TO EXCEED $15,400,000 TO FUND IMPROVEMENTS TO O.B. JOHNSON PARK; PROVIDING FOR OTHER MATTERS; PROVIDING FOR AN EFFECTIVE DATE. (STAFF: CHIEF FINANCIAL OFFICER) 

Chair Cooper introduced the item. 

Executive Director Miller provided a brief overview on the proposed item and answered questions posed by the Board.
MOTION:
BY VICE CHAIR JULIAN, SECONDED BY DIRECTOR SANDERS, TO APPROVE A RESOLUTION OF THE HALLANDALE BEACH COMMUNITY REDEVELOPMENT AGENCY AUTHORIZING STAFF TO ISSUE A REQUEST FOR PROPOSALS TO SELECT A LENDER FOR A LOAN IN THE AMOUNT OF NOT TO EXCEED $15,400,000 TO FUND IMPROVEMENTS TO O.B. JOHNSON PARK; PROVIDING FOR OTHER MATTERS; PROVIDING FOR AN EFFECTIVE DATE. The motion carried a 3-2 Roll Call vote. Directors Lazarow and London voted in opposition.

AYES:
Director Sanders, Vice Chair Julian, Chair Cooper

NAYS:
Directors Lazarow and London

C. A RESOLUTION OF THE CHAIR AND BOARD OF DIRECTORS OF THE HALLANDALE BEACH COMMUNITY REDEVELOPMENT AGENCY ESTABLISHING THE CRA'S INTENT TO REIMBURSE CERTAIN CAPITAL PROJECT COSTS INCURRED WITH PROCEEDS OF FUTURE TAX-EXEMPT FINANCING OR OTHER OBLIGATIONS; PROVIDING CERTAIN OTHER MATTERS IN CONNECTION THEREWITH; AND PROVIDING AN EFFECTIVE DATE. (STAFF: HBCRA DIRECTOR) 

Chair Cooper introduced the item. 

Executive Director Miller provided an overview on the item. 
MOTION:
BY VICE CHAIR JULIAN, SECONDED BY DIRECTOR SANDERS, TO APPROVE A RESOLUTION OF THE CHAIR AND BOARD OF DIRECTORS OF THE HALLANDALE BEACH COMMUNITY REDEVELOPMENT AGENCY ESTABLISHING THE CRA'S INTENT TO REIMBURSE CERTAIN CAPITAL PROJECT COSTS INCURRED WITH PROCEEDS OF FUTURE TAX-EXEMPT FINANCING OR OTHER OBLIGATIONS; PROVIDING CERTAIN OTHER MATTERS IN CONNECTION THEREWITH; AND PROVIDING AN EFFECTIVE DATE. The motion carried a 3-2 Roll Call vote. Directors Lazarow and London voted in opposition. 

AYES:
Director Sanders, Vice Chair Julian, Chair Cooper

NAYS:
Directors Lazarow and London

D. A RESOLUTION OF CHAIR AND BOARD OF DIRECTORS OF THE HALLANDALE BEACH COMMUNITY REDEVELOPMENT AGENCY, HALLANDALE BEACH, FLORIDA, AUTHORIZING THE EXECUTIVE DIRECTOR TO FINALIZE NEGOTIATIONS WITH URBAN FARMERS, INC., AND TO BRING BACK A FINAL NEGOTIATED DEVELOPMENT AGREEMENT FOR REVIEW AND APPROVAL BY THE CHAIR AND BOARD OF DIRECTORS; AND PROVIDING AN EFFECTIVE DATE.(STAFF: HBCRA DIRECTOR)

Chair Cooper introduced the item.

CRA Director Rosemond provided a presentation and answered questions posed by the Board.
Additionally, CRA Director Rosemond recommended offering Urban Farmers Inc. one of the following staff recommended alternatives:
1. Proceed with the Foster Row residential project as proposed and assume the responsibility and risk of selling the units with the CRA funding the shortfall as units are closed, up to a maximum of $90,000  per unit (land and direct investment).  [This is a slight variation from the proposed deal structure where the CRA would “buy out” the project upon satisfactory completion (C.O.) of the project]
Or
2. Proceed with the Foster Row residential project as proposed and assume the responsibility and risk of selling the units with the CRA funding the shortfall as units are closed, up to a maximum of $90,000 per unit (land and direct investment).  [This is a slight variation from the proposed deal structure where the CRA would “buy out” the project upon satisfactory completion (C.O.) of the project]
Chair Cooper spoke in support of option 1.

MOTION
BY CHAIR COOPER TO APPROVE A RESOLUTION OF CHAIR AND BOARD OF DIRECTORS OF THE HALLANDALE BEACH COMMUNITY REDEVELOPMENT AGENCY, HALLANDALE BEACH, FLORIDA, AUTHORIZING THE EXECUTIVE DIRECTOR TO FINALIZE NEGOTIATIONS WITH URBAN FARMERS, INC. UTLIZING RECOMMENDED OPTION 1 TO PROCEED WITH THE FOSTER ROW RESIDENTIAL PROJECT AS PROPOSED AND ASSUME THE RESPONSIBILITY AND RISK OF SELLING THE UNITS WITH THE CRA FUNDING THE SHORTFALL AS UNITS ARE CLOSED, UP TO A MAXIMUM OF $90,000 PER UNIT (LAND AND DIRECT INVESTMENT), AND TO BRING BACK A FINAL NEGOTIATED DEVELOPMENT AGREEMENT FOR REVIEW AND APPROVAL BY THE CHAIR AND BOARD OF DIRECTORS DURING THE OCTOBER BOARD OF DIRECTORS MEETING; AND PROVIDING AN EFFECTIVE DATE.

The Motion was Seconded by Director Sanders.

Director Sanders spoke in support of option 1.

Director London stated while he is not in favor of both alternatives he does recommend giving staff the leeway of both options in order to maximize protection for the CRA in the Development Agreement.

After further discussion by Board and Staff, Chair Cooper called the question. 
MOTION   
BY CHAIR COOPER, SECONDED DIRECTOR SANDERS, TO APPROVE A RESOLUTION OF CHAIR AND BOARD OF DIRECTORS OF THE HALLANDALE BEACH COMMUNITY REDEVELOPMENT AGENCY, HALLANDALE BEACH, FLORIDA, AUTHORIZING THE EXECUTIVE DIRECTOR TO FINALIZE NEGOTIATIONS WITH URBAN FARMERS, INC. UTLIZING RECOMMENDED OPTION 1 TO PROCEED WITH THE FOSTER ROW RESIDENTIAL PROJECT AS PROPOSED AND ASSUME THE RESPONSIBILITY AND RISK OF SELLING THE UNITS WITH THE CRA FUNDING THE SHORTFALL AS UNITS ARE CLOSED, UP TO A MAXIMUM OF $90,000 PER UNIT (LAND AND DIRECT INVESTMENT), AND TO BRING BACK A FINAL NEGOTIATED DEVELOPMENT AGREEMENT FOR REVIEW AND APPROVAL BY THE CHAIR AND BOARD OF DIRECTORS DURING THE OCTOBER BOARD OF DIRECTORS MEETING; AND PROVIDING AN EFFECTIVE DATE. The motion carried a 4-1 Roll Call vote. Director London cast the dissenting vote.

AYES:
Directors Lazarow, Sanders, Vice Chair Julian, Chair Cooper

NAYS:
Director London
E. A RESOLUTION OF CHAIR AND BOARD OF DIRECTORS OF THE HALLANDALE BEACH COMMUNITY REDEVELOPMENT AGENCY, HALLANDALE BEACH, FLORIDA, AUTHORIZING THE EXECUTIVE DIRECTOR TO THOROUGHLY EVALUATE THE UNSOLICITED PROPOSAL RECEIVED FROM MEGA DEVELOPERS, LLC, AND TO NEGOTIATE A DEVELOPMENT AGREEMENT WITH MEGA DEVELOPERS, LLC, AND TO BRING BACK AN AGENDA ITEM WITHIN NINETY (90) DAYS CONTAINING CONTRACT TERMS AND A NEGOTIATED DEVELOPMENT AGREEMENT FOR REVIEW AND APPROVAL BY THE CHAIR AND BOARD OF DIRECTORS; AND PROVIDING AN EFFECTIVE DATE. (STAFF: HBCRA DIRECTOR).

Chair Cooper introduced the item. 
CRA Director Rosemond provided an overview on the item.
The developer’s attorney, Renee M. Smith, provided a presentation on the Unsolicited Proposal of Mega Developers, LLC and answered questions posed by the Board. 

MOTION:
BY DIRECTOR SANDERS, SECONDED VICE CHAIR JULIAN, TO APPROVE A RESOLUTION OF CHAIR AND BOARD OF DIRECTORS OF THE HALLANDALE BEACH COMMUNITY REDEVELOPMENT AGENCY, HALLANDALE BEACH, FLORIDA, AUTHORIZING THE EXECUTIVE DIRECTOR TO THOROUGHLY EVALUATE THE UNSOLICITED PROPOSAL RECEIVED FROM MEGA DEVELOPERS, LLC, AND TO NEGOTIATE A DEVELOPMENT AGREEMENT WITH MEGA DEVELOPERS, LLC, AND TO BRING BACK AN AGENDA ITEM WITHIN NINETY (90) DAYS CONTAINING CONTRACT TERMS AND A NEGOTIATED DEVELOPMENT AGREEMENT FOR REVIEW AND APPROVAL BY THE CHAIR AND BOARD OF DIRECTORS; AND PROVIDING AN EFFECTIVE DATE. The motion carried a 5-0 Roll Call vote. 

AYES:
Directors Lazarow, London, and Sanders, Vice Chair Julian, Chair Cooper

NAYS:
None

12. ADJOURNED
 
There being no further business before the Board of Directors, Chair Cooper adjourned the Meeting at 7:24 P.M.

RESPECTFULLY SUBMITTED:                         
Joy F. Cooper, Chair 

RECORDING SECRETARY:               


Mario Bataille, Clerk to the 
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