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Project Narrative

(1) Statement of Need
The Hallandale Beach YouthBuild Program is a collaborative effort lead by the City of
Hallandale Beach, Florida that is designed to decrease the unemployment rate among
unemployed and underemployed youth residing in Hallandale Beach and surrounding
communities. Hallandale Beach is located in Broward County, Florida. The Hallandale
Beach YouthBuild Program will serve 70 youth between the ages of 16-24. The source of

statistical data is the United States Census, American Factfinder.

Below Table
Table 1 a. Unemployment Rate
Table 2 b. Poverty Rate

Table 3 ¢. Graduation Rate
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a. Unemployment Rate

Table 1.
Weighted
e Hallandale Hollywood Broward Average
Beach County Unemployment
Rate
16-19 Year Old | 55.4% TBCompleted 4737%
Unemployment
Rate
20-24 Year-Old 18.2% 20:1%
Unemployment
Rate
Total estimated | 1,164 90,388
population aged
16-19
Total estimated | 1,643 109,360
population aged
20-24
Total number of| 1,164 x 55.4% 90,388 X
youth = 645 37% =
unemployed 16- 33,444
19
Total number of | 1,643 x 18.2% 109,360 X
youth =299 20.1% =
unemployed  20- 21,981
24
Total 1,164 + 1,643 90,388 +
Unemployment =2,807 109,360 =
Rate 199,748
645+ 299 =
944 33,444 =
21,981 =
55,425
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. Poverty Rate
Table 2.
Hallandale Broward National
LI Beach Lt County Poverty Rate
Poverty Rate 20.7% TBCompleted | 14.3% 15.4%
c. Graduation Rate
Table 3.
National
Category Hallandale Hollywood Broward Graduation
Beach County
Rate
Percentage of | 85.2% TBCompleted | 87.8% 86.0%
high school
graduates or
higher

(2) Category “B” Requirements

The proposed Hallandale Beach YouthBuild program, also known as iWORKFORCE 1.0
will be a collaborative effort with one lead and several supporting agencies. The Lead
Agency for this project is the City of Hallandale Beach. Other partners include; a local
technical school (Sheridan Technical School), four community based non-profit
organizations; iCENTER Community Foundation, Palms Community Action Coalition
(PCAC), Liberia Economic & Social Development (LES) and Community Reconstruction
Housing Inc. As a first time applicant, the Hallandale Beach YouthBuild program will only

provide construction skills training.
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Program Design

Student Process Flow

Intake -
Assessment 12 month

The Hallandale Beach You ild Program (iWORKFORCE1.0) selection process has four

Submission of Required Enrollment Paperwork by potential
ration of the Test of Adult Basic Education (TABE), (3)
s and (4) Orientation. Students interested in participating in the
program are required to follow all guidelines associated with each step of the selection
process.  Prospective eligibility is determined initially in Step 1 and later verified during
orientation. The final selection is made during the last week of orientation. All participants

are notified by letter.
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Once enrolled into the program, participants receive the following services:

* Enrollment into a GED program for youth that have not completed high-school

* Construction Skills Training

* Youth Leadership Development Training (including employability skills)

* Job Placement Assistance and/or assistance with identifying and enrolling in post-
secondary education programs or advanced technical/vocational training

* 12 Month Post-Program Follow-Up including

The trainees of the program will be involved in a myriad of quality activities directed by a well-
trained staff. Classroom training, which includes GED and Life Skills training, Leadership
Development, and Vocational Training, will take place in a location (TBD) near the worksite in

an effort to centralize program activities.

The GED component of the program will be taught by Palms Community Action Coalition .The
Houghton/McMillan GED curriculum is used in a self-paced environment. This instruction will
be strengthened through the addition of the services provided by PCAC’s tutoring program.
These services offer trainees individualized one-on-one instruction with certified teachers.
Tutors work closely with students to develop an Individualized Education Program (IEP) in an

effort to improve GED completion rates.

The Vocational Training Component, administered by Sheridan Technical School. The core
component of the program is the Construction Skills Training. This course will include

classroom instruction and hands-on work experience in;
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» Carpentry
* Drywall and Ceiling Tile Installation
* Brick masonry and Block masonry

* FElectrical Work

Upon successful completion of the vocational training component of the program, trainees will
receive Technical Certificates of Credit from Sheridan Technical School in their selected

construction trade.

In the Hands-On Training/On-Site Component, trainees will assist in the development of one (1)
or possible two (2) (new construction), 3bedroom, 2 baths, central air, garage and two Energy
Star infill homes. Property locations at 5608 Wiley St and 2311 Hood St, Hollywood FL. Upon
completion of the property build out; low-moderate income families that meet HUD

requirements will occupy these homes.

Trainees will also participate in a series of occupational lectures from persons in various
construction-related careers. Youth will receive employability skills training and job placement

assistance in preparation for their graduation from the program.
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Program Partners

The partners for the Hallandale Beach YouthBuild program include; City of Hallandale Beach
(Lead Agency), iCENTER Community Foundation, Sheridan Technical School. Palms
Community Action Coalition (PCAC), Liberia Economic & Social Development (LES) and

Community Reconstruction Housing Inc. Each partner role in this program is as follows:

* The City of Hallandale Beach, will take the lead role in this joint venture. The City of

Hallandale Beach will be responsible for monitoring the grant and fund distribution.

iCENTER Community Foundation Inc. iCENTER) will be responsible for the day-to-day
operations, intake, assessment, youth leadership development activities and follow-up services.
The iCENTER Executive Director, Sara Brown, will be responsible for overall project oversight
and for approving all payments all payments to, Community Reconstruction Housing Inc., Palms
Community Action Coalition (PCAC) and Liberia Economic & Social Development (LES)

Leadershipand On-Site Instructors.

* Community Reconstruction Housing, Inc. will be responsible for case management
and program referrals through the public defender’s office and the Dept. of Juvenile

Justice.
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Palms Community Action Coalition (PCAC) will provide GED training/ GED-related
tutoring on an as needed basis and to assist in Job placement at completion of the

participant’s vocational training. The GED Instructor will be a

former certified public school teacher, has assisted 12 youth in attaining their GED over

the past 2 years as a PCAC employee. ._has also assisted numerous

other students in passing portions of the official exam.. The Case Manager Will

be As Community Reconstruction Housing Inc.
employee, has over years’ experience as a Case Manager working with at-risk and
adjudicated youth.

Liberia Economic & Social Development (LES) will be responsible for the low-income
house construction linked to the YouthBuild Project. LES will also manage the On-site
Training Component in coordination with Sheridan Technical School. LES will provide
guidance for the on-site program. LES will oversee the Development of the site proposed
for YouthBuild, including the supervision of serving as developer/contractor. LES is
responsible for hiring of subcontractors, marketing, and architectural and engineering
fees for the project. LES Director, Mr. Henry Graham, will provide guidance for the on-
site program. In addition, he will ensure that the project objective of low income housing
development is met. The On-site Instructor, located at LES, will be an experienced

construction supervisor with 14 years’ experience in the private sector with housing
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rehabilitation and new construction. Mr. is currently a

(construction specialist) and Is the On-site

Instructor.

* Sheridan Technical School will manage the in-class vocational instruction program,
which, in combination with the on-site instruction, will allow participants to receive
technical certificates in Carpentry, Drywall and Ceiling Tile Installers, Brick and Block
Masons and Electricians. Sheridan Technical College Vocational Training Instructor(s)
are supervised by the Dean of Industrial Technology (Name). Dean (name) has 20 years
industrial experience and 12 years’ experience as a post-secondary education
administrator. The Vocational Training Instructor will be

~who has 13 years’ experience as an electrician MS in

Education Technology and,  years experience as a Vocational Educator.

The YouthBuild Implementation Team will consist of one representative from each partnering
agency. The Implementation Team will initially hold weekly staff meetings to ensure timely
coordination and efficient and effective problem-solving by the team. As the project progresses
past the planning phase and into the implementation phase, the team will re-evaluate the number
of meetings and may opt to meet more or less frequently based on need. At minimum monthly
meetings will be held to review project progress, address issues and refine planning. iCENTER

Community Foundation and Hallandale Beach will be responsible for training all partners to
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ensure contract compliance. This will include, but will not be limited to; fiscal compliance,

timely and accurate reporting, intake process, and project flow chart, incidence reporting,

federal, and local regulations and more.

Outreach, Recruitment and Selection

Outreach for the YouthBuild Hallandale program will eccur during the first six (6) months to
recruit trainees who are motivated, interested, and eligible to participate in the Youth Build
program. Youth Build staff will conduct presentations for interested community- based
organizations, schools, churches, civic and public organizations in Broward County, with
current and/or former Youth Build trainees participating and sharing their experiences.
YouthBuild staff and participants will also participate in career fairs, community events and
building/home shows.  Other strategies to be employed include: letters to community based
organizations, public service announcements on urban radio stations, paid church bulletin
announcements, articles in public housing newsletters, and flyer distribution in: beauty shops,

barber shops, recreation centers, restaurants, schools, etc.

There will be informational sessions held in the target area to provide general information about
the program to prospective participants, prior to orientation. Community Reconstruction Housing
Inc. will also assist in the recruitment of prospective students through established relationships

with the Public Defender’s office and Department of Juvenile Justice. Special efforts will be
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made to recruit young women by working with the staff at the battered women and homeless

shelters, and day care centers.

Staffing Plan and Organizational Chart

The City of Hallandale Beach will have two staff members to oversee this project. The City will
sub-contract the direct services out to iICENTER Community Foundation. iCENTER will in-turn
coordinate the provision or services with the other partnering agencies. The program will utilize
the following core employees/positions (table 4) to carry out this program. These employees

will work on this project for the duration of the contract period from planning to closeout.
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Position Title/Employee Name

Position
Type

Description

Program  Coordinator,
Santarvis Brown

Dr.

IFTE

Dr. Santarvis Brown has 13 <years of progressively
responsible experience with public social service, and
education field. He currently serves as a Professor at
Miami Dade College and in his last role he served as
Director of the Seminole Tribe of Florida Department of
Education. He -also has classroom and school site
leadership experience. He has extensive experience in
program design, implementation and evaluation. He serves
on various boards and works with many community and
non-profit organizations.

The YouthBuild Program Coordinator will hold weekly
staff meetings of the Implementation Team, either
virtually (via email) or in person (at least bi-weekly), to
ensure timely coordination and efficient and effective
problem solving by the team. The Program Coordinator
will hold monthly partner meetings, involving, COHB,
Community Reconstruction Housing Inc., LES and
PCAC (Sheridan Tech) attending as needed, to review
project progress, address issues and refine planning.

Program Analyst, Open

IPTE

Creates and maintains databases; enters and retrieves data;
analyzes data, creates queries and produces custom reports
from databases; assists in the development and
administering of survey instruments, forms, and
questionnaires; monitors recordkeeping procedures for
accuracy, and compiles data; reviews and prepares
program reports and data; documents the survey/data
review process and product.




YouthBuild City of Hallandale Beach Organizational Chart

City of Hallandale
Beach (COHB)

Name & Title

(COHB)

(COHB)

(TBD)

Community

Finance Dept.
Name & Title

Grant Monitor

Partner Agencies

MOUs

iCENTER
Community
Foundation
Inc.

Program
Director
Sara Brown

Program
Coordinator

Program
Analyst

YouthBuild
Support
Admin Staff

Reconstruction
Housing Inc
Referrals

Public Defenders
Office
Name & Title

Dept. Juvenile
Justice
Name & Title

Case Manager
Name & Title

Palms
Community
Action Coalition
PCAC

Sheridan Technical
School President
Mr. Robert Boegli

Dean of Occupational
Technical Programs
Mr. Thomas
Moncilovich

Vocational Training
Instructors
Mr. Kenneth Rolle
Jr.

Liberia Economic &
Social Development

GED Instructor
Kenneth Rolle Jr.

GED Tutor
Barbara Smith

Job Placement Assistant
Director Joy Brown

LES

Housing
Director
Henry Graham

On-site
Instructor &
Asst. On-sire

Instructor
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Past Performance and Programmatic Capability

City of Hallandale Beach

Category B applicants that have not completed any DOL grant within the Jast five (5) years must
choose a recently-completed grant similar in size, scope, and relevance to theyproposed program
completed within the last five (5) years, as of the closing date of this Announcement (includes
federally or non-federally funded assistance agreementsyfederally funded assistance agreements
include federal grants and cooperative agreements but not federal contracts).

All Category B applicants must provide the following performance data as an attachment to the
Project Narrative:

* A performance chart that specifies the performance goals, report timeliness, and spending rate
analysis information identified in the below subsections for the indicated grant. In the chart,
applicants must also provide the,pfoject grant number along with the name, title, organization, e-
mail address, and«telephone number of an individual from the previous grantor entity or agency
who has oyersight for the program referenced above and can verify the information stated by the
applicant; and

* The Auditor’s Report for the most recently completed independent
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Budget Summary
YOUTHBUILD Funding Request
70 Students @ $15,000 Unit Cost $1,050,000
Admin @ 10% $105,000
Funding Balance $945,000
Partners Program Budget Balance Project POP
iCENTER $267,000 $678,000 | 40 Months (3 years 4 months)
LES $200,000 $478,000 | Year 1 & 2 Build out
PCAC $230,000 $248,000 | First 6 months (GED) Last 12
Months Job Placement
(Sheridan $105,000 included)
Year 1 & 2 Classroom
training
Community Reconstruction $248,000 0.00 | 40 Months (3 years 4 months)
First 6 month of referrals & on
going case management
***Waiting on partner detail budget and in-kind service figures
City of Hallandale Beach Amount Balance Calculation
Admin @ 10% of funding request $105,000
City Finance Dept. $63,000 $42,000 | Check/payment issuance
$21,000 per year
Grant Monitor $30,000 $12,000 | $20 @ 10hours a week @
50 weeks= 500 hours a
year = $10,000 per year
Ceremony $3,000 $9,000 | End of Program Graduation
$42.85 per head
Other 777
TBD waiting on Partners







