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SUBJECT: Three Islands Safe Neighborhood District Security Services

During the month of June 2014, a meeting was held at the Venetian Park Townhomes, the Olympus
Condominium and the City of Hallandale Beach Cultural Center to discuss the removal of the gate
arms from the entrances of the Three Islands Safe Neighborhood District. The initiative to remove
the gate arms from the entrances of the District was rejected.

The meetings did reveal that the residents overwhelmingly wanted to discontinue the security

. services provided by Security Alliance Group Inc. The residents conveyed that the security services

added little value from a performance and cost perspective to the overall security plan for the District.

Currehtly, Security Alliance Group Inc. provides the District with a rover security guard for forty (40)

hours a week, fifty two (52) weeks a year at an annual cost of $39,936.00. The schedule for the rover
security guard is from Monday to Friday between 6 am and 2 pm.

The contract between the City and Security Alliance Group Inc. expires on October 1, 2015.
However, there is a termination for convenience clause which can be exercised with a thirty (30) day
written notice.

On January.21, 2015, the Three Islands Safe Neighborhood District Advisory Board unanimously
voted 7/0 to immediately discontinue the security services with Security Alliance Group Inc. Further,
the TISND Advisory Board agreed not to replace the security services with an alternative form of
security at this time. The TISND Advisory Board agreed to review other security options in the future.
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