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MINUTES OF CITY COMMISSION/CITY MANAGER WORKSHOP/ SPECIAL MEETING, CITY OF HALLANDALE BEACH, FLORIDA, HELD ON MONDAY, JANUARY 12, 2015 AT 4:05 P.M., CITY COMMISSION CHAMBERS, 400 SOUTH FEDERAL HIGHWAY, HALLANDALE BEACH, FL 33009  

1. CALL TO ORDER 

Mayor Cooper called the meeting to order at 5:35 P.M.

2. ROLL CALL

Commissioner Sanders, Vice Mayor Julian and Mayor Cooper, City Manager Miller, and City Attorney Whitfield– All Present

Commissioner London arrived at 5:41pm

Commissioner Lazarow arrived at 5:49pm.

3. PLEDGE OF ALLEGIANCE

4. PRESENTATIONS AND REPORTS 

A. PRESENTATION OF THE CERTIFICATE OF ACHIEVEMENT FOR EXCELLENCE IN FINANCIAL REPORTING FOR FISCAL YEAR ENDED SEPTEMBER 30, 2013, AND THE DISTINGUISHED BUDGET PRESENTATION AWARD FOR 2013-2014 BUDGET. (STAFF: CHIEF FINANCIAL OFFICER) (SEE BACKUP)

This item has been deferred to a future date by the City Manager. 

B. RECOGNITION OF RECENTLY PROMOTED INDIVIDUALS WITHIN THE HALLANDALE BEACH POLICE DEPARTMENT:

1. POLICE OFFICER EDWARD MCGOVERN - PROMOTION TO POLICE  SERGEANT

Mayor Cooper read a certificate of achievement and thanked Officer Edward McGovern and his family for his service to the City of Hallandale Beach.
Dwayne S. Flournoy, Police Chief, shared Officer McGovern’ experience and rise through the Police Department as a CSA to his current promotion of Police Sergeant.  
Officer McGovern thanked the City for this tremendous opportunity and promised to be a leader within the department.
Mr. McGovern was joined by his family as he was pinned as a Sergeant of the City of Hallandale Beach Police Department.
2. MAJOR MICHAEL MARTINEZ - PROMOTION TO ASSISTANT POLICE CHIEF

Mayor Cooper thanked Major Michael Martinez for his continued service in the Police Department and congratulated him on his promotion to Assistant Police Chief.
Chief Flournoy shared his experience working with Major Martinez, which exemplifies his ability to become an Assistant Police Chief.
Major Martinez acknowledged former Police Chief Magill influence and his family’s support.  Additionally, he shared his experiences with the Police Department and stated he is looking forward to his continuing service to this City.
Mr. Martinez was joined by his children as he was pinned Assistant Police Chief of the City of Hallandale Beach Police Department.
5. PUBLIC PARTICIPATION - Items not on the Agenda (Speakers must sign-in with the City Clerk prior to the start of the meeting.)

No one signed for Public Participation.

Mayor Cooper advised the Commission today’s meeting and future meetings of the City Commission and CRA will follow strict Robert’s Rules of Order. 

Additionally, Mayor Cooper noted that during the HBCRA meeting earlier this evening a motion to move the meeting time of the CRA to 5:00pm was approved.  Therefore, the HBCRA meetings will now start at 5:00pm, and will be immediately followed by the City Commission/City Manager Workshop Meetings at adjournment. 
Commissioner London spoke in support of establishing rules and procedures to govern the meetings of the Commission.  Additionally, he noted a decision was made regarding the meetings of the Commission without two members of the Commission present.  
Lynn Whitfield, City Attorney, indicated the Commission is a body of five and a majority is three.  Therefore, if the majority votes for approval on an item, then that item can become policy.
Commissioner London indicated the full membership of the Commission should have been present during the discussion of the meeting time and rules.  Nonetheless, he is encouraged on the Commission meetings abiding by rules of procedures and suggested bringing in a Parliamentarian for training.
Commissioner Lazarow noted her dissatisfaction regarding the City Commission’s discussion to set up meeting times without the full membership of the Commission present, and indicated she does not support moving meetings before 6:00pm.  Additionally, she noted there was an agreement of the Commission to not have any day time meetings except for the Mayoral Recognition of Student Citizen of the Month.
Mayor Cooper thanked Commissioner London for his support on the meeting rules and procedures.  
Mayor Cooper stated she would share the training course information she has taken regarding Robert’s Rules of Order to the Commission and majority vote of the Commission can set meeting times.

6. COMMISSION COMMUNICATIONS - Items not on the Agenda

A. COMMISSIONER LAZAROW

Commissioner Lazarow spoke in support on having rules and procedures to conduct meetings of the Commission. 
B. COMMISSIONER LONDON

Commissioner London noted the Commission has agreed to follow Robert’s Rule of Order during a meeting without debating, viewing any documentation, and knowing how the Commission would deliberate under said rules.  Furthermore, Commissioner London requested the rules and procedures adopted during the January 7, 2015 Commission meeting.
C. COMMISSIONER SANDERS

Commissioner Sanders requested the “Key to the City” presentation to the Hallandale Senior High School Charger football team be done after the MLK parade.
Mayor Cooper agreed to the presentation taking place after the MLK parade. 
Commissioner Sanders requested a copy of Robert’s Rules of Order since it will be the guidelines on how the Commission Meetings will be conducted. 
D. VICE MAYOR JULIAN

MOTION	BY VICE MAYOR JUILIAN, SECONDED BY COMMISSIONER LONDON, TO APPOINT LEO GRACHOW TO THE PARKS AND RECREATION ADVISORY BOARD.
This Motion was approved by a 5-0 voice vote.
MOTION	BY VICE MAYOR JULIAN, SECONDED BY COMMISSIONER LONDON, TO APPOINT CAROL MORNINGSTAR TO THE GOLDEN ISLES SAFE NEIGHBORHOOD ADVISORY BOARD.

This Motion was approved by a 5-0 voice vote.
E. MAYOR COOPER

Mayor Cooper raised a concern with the use of City facilities for campaigning.
Mayor Cooper stated she has been contacted by the Chairperson of the Parks and Recreation Advisory Board concerning fee waivers for City Commission members holding meetings in public facilities. She continued to state her own concerns regarding fee waivers for the Commission and how Commissioner’s own meeting can be perceived when they are being held in City-owned facilities.  
MOTION	BY MAYOR COOPER TO DIRECT STAFF TO PREPARE AN AGENDA ITEM FOR DISCUSSION OF RENTAL FEES FOR THE USE OF PARKS AND RECREATION FACILITIES.

Commissioner London Seconded the Motion for discussion. 
City Manager Miller noted during the November’s Commission Meeting it was clarified Commissioner London’s request for utilization of City Facilities would be for a public meeting and not for campaigning.
City Manager Miller requested further direction on preparing this future agenda item.
Mayor Cooper stated this item should be a global discussion about what rates are charged and should members of the City Commission have special privileges for the use of City facilities as an individual.
Commissioner Lazarow stated this issue has already been dealt with in the past and did not understand why this is being brought up again.
Mayor Cooper stated this will be discussion to allow for consistency with the Protocol Manual.
During further discussion between the Commissioners, the meeting was recessed for 10 minutes at 6:24pm.
The meeting reconvened at 6:35pm.
At the request of Mayor Cooper, City Attorney Whitfield read Section 11. Subsection H. “Removal from Commission Meetings in the City, City Commission Public Meetings, Meetings of Boards or Committees, collectively Meetings” from the City’s Protocol Manual.
Commissioner Sanders asked for clarity as to whether this item would be back before the Commission.
Mayor Cooper clarified yes, it is her intention to bring this item back.
There being no further discussion on the item, Mayor Cooper called the Question.



MOTION	BY MAYOR COOPER, SECONDED BY COMMISSIONER LONDON, TO DIRECT STAFF TO PREPARE AN AGENDA ITEM FOR DISCUSSION OF RENTAL FEES FOR THE USE OF PARKS AND RECREATION FACILITIES.  The Motion carried on a 5-0 Voice vote.
    
Mayor Cooper announced the upcoming MLK weekend event.
7. CITY ATTORNEY COMMUNICATIONS - Items not on the Agenda

City Attorney Whitfield provided certificates of completion to those who participated in the Ethics Training hosted by the City Attorney’s Office on January 7, 2015.
City Attorney Whitfield introduced newly hired Assistant City Attorney Christopher Saunders.
8. CITY MANAGER COMMUNICATIONS - Items not on the Agenda

City Manager Miller shared the Florida Recreation and Park Association Journal where Joseph Scavo Park is being showcased as one of the best new developments in the State. 
[bookmark: _GoBack]City Manager Miller announced the American Red Cross is celebrating its centennial with a campaign geared towards water safety in order to bring awareness and reduce drowning by 50% in key markets across the State.  Additionally, they have recognized the City for its strong aquatic programing, and have selected the City of Hallandale Beach as one of two municipalities as their centennial partner in Broward County.  Therefore, they will host free programs towards water safety in aquatic facilities located at B.F. James and Peter Bluesten Park.
City Manager Miller introduced Chief Information Officer Greg Chavarria.  
9. CITY BUSINESS

A. DISCUSSION OF AMMENDMENTS TO SECTION 2-31, COMPENSATIONS AND EXPENSES, CITY OF HALLANDALE BEACH CODE OF ORDINANCES. (SPONSORED BY: CITY COMMISSION) (STAFF: CITY ATTORNEY & CITY CLERK) (SEE BACKUP)

Mayor Cooper suggested since no changes would be implemented until the FY16 Budget Cycle, in accordance to the City Code of Ordinances, then it would be appropriate to defer the discussion until the FY16 Budget Workshop.
MOTION	BY MAYOR COOPER TO DEFER THE ITEM UNTIL THE FY16 BUDGET WORKSHOP.
Vice Mayor Julian Seconded the Motion for discussion.
Commissioner London spoke on the history of this item, and in opposition of deferring this item until FY16 Budget Workshop noting the Commission has the power to add, amend, and repeal Ordinances at any given time. 
Commissioner London encouraged the Commission to repeal this Ordinance. 
Commissioner Lazarow suggested repealing the Ordinance in order to have the discussion they intended to have initially.  She continued to add her opposition of deferring discussion of the item until the Budget Workshop.  Lastly, she shared her outrage at former Vice Mayor Lewy benefitting from this policy when he opposed same.
Commissioner Sanders spoke on the history of the item and supported discussion during the budget process should the Commission continue to disagree on this item.
Mayor Cooper shared her reasoning on her motion for deferral until the budget workshop.
There being no further discussion, Mayor Cooper called the Question.
MOTION	BY MAYOR COOPER, SECONDED BY VICE MAYOR JULIAN, TO DEFER THE ITEM UNTIL THE FY16 BUDGET WORKSHOP.  The Motion carried on a 5-0 voice vote.

B. DISCUSSION OF BUSINESS TAX RECEIPT (BTR) FEES AND THE ESTABLISHMENT OF A CERTIFICATE OF USE PROGRAM (CU). (STAFF: DIRECTOR OF DEVELOPMENT SERVICES) (SEE BACKUP)

City Manager Miller provided background information on the Business Tax Receipts (BTR) and Certificate of Use (CU) and turned the presentation over to staff. 
Keven Klopp, Director of Development Services, and Althea Jefferson, Planning & Zoning Manager, gave a presentation and answered questions posed by the City Commission.  
City Manager Miller provided closing comments on the presentation and deferred to the City Attorney on the legal basis behind business tax receipts and certificate of use.
City Attorney Whitfield shared an overview of the statutory changes regarding business tax receipts and certificate of use.
City Manager Miller questioned whether or not the City Commission is agreeable to the concept presented and requested for direction on how staff should move forward with the research and eventually the drafting of legislation regarding this matter.
Commissioner London asked if the list of allowable uses has been updated.
City Manager Miller responded yes.
Commissioner London questioned whether this makes the City Business friendly.
City Manager Miller replied yes due to this program being a mechanism for landlords to know what type of commercial businesses are allowed on their properties, ultimately avoiding zoning and code issues should they allow any type of businesses to lease from them. 
Commissioner London questioned whether the City needed or didn’t need to create a Business Tax Review Board.
City Manager Miller expounded on the Business Tax Review Board. 
City Attorney Whitfield added the Business Tax Review Board would only be commissioned to do an equity study if the City wanted to do another reclassification of the businesses and rate structure. 
Commissioner London inquired on when the last equity study was performed.
Director Klopp indicated the study was done in the early 2000s.
Vice Mayor Julian questioned the cost and revenue of the Certificate of Use program and whether this is needed.
City Manager Miller stated the cost has not been established at this time.  It is staff’s intent to do further research and provide a proper fee structure related to BTRs and CUs in order to provide a clearer understanding of the financial impact this will have on the City and its business community.
Mayor Cooper clarified tonight staff is only seeking input from the Commission on how to move forward.
Mayor Cooper shared her concerns with the current process and spoke in support of a CU program.  Additionally, she suggested staff look into a landlord registration program.
Consensus:
· To direct staff to move forward with bringing back an item before the Commission implementing a Certificate of Use Program with an update to the Business Tax Receipt Program.
 
10. ADJOURN

There being no further business before this Body, the meeting adjourned at 7:51pm.


SUBMITTED BY:							Mayor Joy F. Cooper
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