EXHIBIT 1

RESOLUTION NO. 2014 -
A Resolution of the Mayor and City Commission oF the City of Hallandale Beach, Florida, AUTHORIZING THE CITY MANAGER TO EXECUTE AN Amendment TO THE AGREEMENT WITH PLANTE MORAN IN SUBSTANTIALLY THE SAME FORM AS ATTACHED AS EXHIBIT “A”,FOR ADDITIONAL SERVICES DURING THE implementation and close out of the enterprise resource planning (ERP) project, including services as project management advisor; EXTENDING THE AGREEMENT FOR AN ADDITIONAL six (6) MONTHS IN AN AMOUNT NOT TO EXCEED one HUNDRED forty one THOUSAND one hundred twenty one  THOUSAND ($141,121.00) DOLLARS; AND Providing an Effective Date.   
WHEREAS, On April 1, 2012 the City and Plante Moran entered into an agreement to implement Management assistance as part of the Tyler/MUNIS system implementation for Phase 1, Needs Assessment; and  
WHEREAS, On August 3, 2012 the City amended its existing agreement for Phase 2 of the Enterprise Resource Planning (hereinafter “ERP”) for Request for Proposal (hereinafter “RFP”) development consulting services; and

WHEREAS, the City is now in Phase 3 which includes the  selection of a new ERP system to replace the current financial, human resources, payroll and community development software applications; and
WHEREAS, under an accelerated timeframe, strong project management skills are required to ensure that all activities are completed in a timely manner during the transition from its legacy systems and processes to a new system; and
WHEREAS, the City Administration recommends authorization to enter into an amendment to the agreement with Plante Moran, PLLC for additional services which include the implementation and close out of the ERP project, including services as project management advisor; extending the agreement for an additional six (6) months; and
WHEREAS, the Mayor and City Commission have determined that it is in the best interest of the residents and the administration of the City of Hallandale Beach to authorize the execution of the amendment in substantially the same form as attached as Exhibit “A”, for an amount not to exceed one hundred forty one thousand one hundred twenty one ($141,121.00) dollars.

NOW, THEREFORE, BE IT RESOLVED BY THE MAYOR AND THE CITY COMMISSION OF THE CITY OF HALLANDALE BEACH, FLORIDA:


SECTION 1.
City Manager Authorization.  The Mayor and City Commission hereby authorize the City Manager to execute an amendment  in substantially the same form as attached as Exhibit “A” with Plante Moran, PLLC for the Enterprise Resource Planning system for additional services of implementation and close out of the Enterprise Resource Planning (ERP) project, including services as project management advisor; extending the agreement for an additional six (6) months in an amount not to exceed one hundred forty one thousand one hundred twenty one  ($141,121.00) dollars.
SECTION 2.
This Resolution shall take effect immediately upon its passage and adoption.
APPROVED AND ADOPTED this ___ day of October, 2014.
____________________________
JOY F. COOPER







MAYOR

SPONSORED BY: CITY ADMINISTRATION
ATTEST:

____________________________________
SHEEA D. JAMES, CMC

CITY CLERK

APPROVED AS TO LEGAL SUFFICIENCY 

FORM

____________________________________ 

V. LYNN WHITFIELD

CITY ATTORNEY
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