DRAFT

MINUTES OF THE REGULAR MEETING OF THE HALLANDALE BEACH CITY COMMISSION, CITY OF HALLANDALE BEACH, FLORIDA, HELD ON WEDNESDAY, SEPTEMBER 17, 2014 AT 6:30 P.M., COMMISSION CHAMBERS, 400 S. FEDERAL HIGHWAY, HALLANDALE BEACH, FLORIDA 33009.



1. CALL TO ORDER 

Mayor Cooper called the meeting to Order at 6:45 P.M.

2. ROLL CALL 

Commissioners Grachow, Lazarow and Sanders, Vice Mayor Julian and Mayor Cooper, City Manager Miller and City Attorney Whitfield – All Present.

3. PLEDGE OF ALLEGIANCE 

4. PRESENTATIONS 

A. PRESENTATION OF THE FISCAL YEAR 2014 3RD QUARTER STRATEGIC PLAN REPORT FOR THE PERIOD ENDING JUNE 30 2014. (STAFF: CITY MANAGER'S OFFICE) (SEE BACKUP)

Nydia Rafols, Deputy City Manager, gave a PowerPoint presentation and answered questions posed by the City Commission. 

There was no further action taken concerning this Item. 

B. PRESENTATION OF THE FISCAL YEAR 2014 3RD QUARTER FINANCIAL REPORT FOR THE PERIOD ENDING JUNE 30TH, 2014. (STAFF: CHIEF FINANCIAL OFFICER) (BACKUP IS FORTHCOMING)

City Manager Miller requested the City Commission defer Item #4.B advising that the 3rd Quarter Financial Report is not yet available due to technical difficulties resulting from the implementation of the new Enterprise Resource Planning system. 

MOTION	BY COMMISSIONER GRACHOW, SECONDED BY VICE MAYOR JULIAN, TO DEFER PRESENTATION OF THE FISCAL YEAR 2014 3RD QUARTER FINANCIAL REPORT FOR THE PERIOD ENDING JUNE 30TH, 2014 TO THE NOVEMBER 17TH, 2014 CITY COMMISSION/CITY MANAGER WORKSHOP; AND TO DIRECT STAFF TO ALSO PRESENT THE 4TH QUARTER FINANCIAL REPORT AT THAT TIME.  The Motion carried on a 5/0 Voice vote. 

5. PUBLIC PARTICIPATION - (To be heard at 6:30 P.M.)(Speakers must sign-in with the City Clerk prior to the start of the meeting) 

Polett Villaleta, 600 Parkview Drive #327, Hallandale Beach, gave a PowerPoint Presentation and spoke in support of renovations to the City’s South Beach that would provide Americans with Disabilities Act (ADA) Accessibility to the Hallandale Beach shoreline.  She suggested installing a platform with an umbrella to provide more comfortable accommodations for persons with disabilities.  Additionally, Ms. Villaleta spoke in support of hosting a Scuba Diving Program at the City’s South Beach.  

Branson Recktor, Scuba Instructor, 20810 SW 86 Avenue, Miami, Florida, spoke in support of Ms. Villaleta’s recommendations and encouraged the City Commission’s consideration. 

The City Commission noted their support of Ms. Vialleta’s recommendation. 

Mayor Cooper suggested the City provide a motorized beach wheelchair for ADA accessibility to the beach shoreline.  

Answering questions posed by City Manager Miller, Ms. Villaleta stated that in her experience the best opportunities for persons with disabilities to get close to the ocean is provided at Hollywood Beach. 

The City Commission discussed the feasibility of purchasing a motorized beach wheelchair and additional ADA access improvements to accommodate persons with disabilities.  

Consensus: 
· To direct staff to research the Veterans Ocean Dive Association program and to research the feasibility of providing ADA access to Hallandale Beach Shoreline; and how these renovations may be incorporated as part of South Beach/North Beach redevelopment.
6. COMMISSIONER COMMUNICATIONS - Items not on the Agenda

A. COMMISSIONER GRACHOW

Commissioner Grachow congratulated the Hallandale Beach Community Redevelopment Agency (HBCRA) on the success of the first Ribbon Cutting ceremony held on September 10th, 2014, for the completion of the In-Fill Housing Project Phase 1.

Commissioner Grachow suggested the City Commission issue a Proclamation in support of the Broward County School Board’s General Obligation Bond on the November 4th, 2014 Municipal General Election Ballot. 

Consensus:

· To direct staff to request the Broward County School Board facilitate a Community Meeting to discuss the upcoming General Obligation Bond as well as invite the School District to host a "Conversation with the District" within the City of Hallandale Beach.  If City’s School Board Representative cannot attend, invite At-large-Board member. 

At the request of Commissioner Grachow, City Manager Miller provided a status update on the award of the Request for Proposals (RFP) #2013-2014-015 South Beach Concession noting that the RFP is currently under evaluation and governed by a cone of silence.  The contract will be presented to the City Commission for award in November 2014. 

B. COMMISSIONER LAZAROW

Commissioner Lazarow suggested placing a direct hyperlink on the homepage of the City’s website to the City Commission Agendas webpage.  

Consensus:

· To direct staff to include a direct hyperlink/shortcut to City Commission Agendas on the homepage of the City’s website. 

Commissioner Lazarow spoke concerning the need for maintaining street landscaping at the entrance of Atlantic Shores Blvd. and Federal Highway/US-1.

Consensus:

· To direct staff to review and provide recommendations to improve landscaping/appearance of the area at Atlantic Shores Blvd. and Federal Highway/US-1.

Commissioner Lazarow requested staff provide an overview of the process for redevelopment of the Diplomat Golf Course & Spa.

Consensus:

· To direct staff to provide a report summarizing previous developer’s Planning and Zoning requests at the site, as well as action taken by the City Commission at the time.  Furthermore, report is to include information regarding the site’s zoning and development possibilities/restrictions under current Land Use Plan and zoning

Commissioner Lazarow commended the City Commission for adopting Resolutions No. 2014-85 and 2014-88 on September 3rd, 2014 noting that local news media has written several articles and commentaries regarding same. 

C. COMMISSIONER SANDERS

Commissioner Sanders had no Communications.  

D. VICE MAYOR JULIAN

Answering questions posed by Vice Mayor Julian, City Manager Miller provided a status update regarding contract negotiations by The Related Group, Inc. for beach operations at the North Beach Facility. 

Vice Mayor Julian encouraged the public to participate in the 7th Annual Food Drive currently in progress at Hallandale Beach Community Schools. 

Vice Mayor Julian encouraged Hallandale Beach Veterans to bring their photos and memorabilia to be included as part of the City’s Annual Veterans Display in the lobby at the Community Cultural Center. 

E. MAYOR COOPER 

Mayor Cooper Spoke on the need for adequate security at the North Beach Facility once fully developed. 

Answering questions posed by Mayor Cooper, Cathie Schanz, Director of Parks, provided a status update on the Veteran’s Traveling Memorial Wall/Display-Partnership with Mardi Gras.

Consensus:

· To direct staff to contact Mardi Gras Racing & Casino to verify dates for the Veteran’s Travelling Memorial Wall/Display-Partnership and to assist with promotion.

Steven Parkinson, Director of Public Works, provided a status update on the construction project at the Hallandale Beach Blvd. Bridge.   

Mayor Cooper advised that she has received notification of the sale of the Westin Diplomat Resort & Spa property located at 3555 S. Ocean Drive, Hollywood, Florida 33019.

Mayor Cooper spoke concerning Citizen’s for Broward’s Children and requested staff contact the organization and invite them to make a presentation to the City Commission. 

Consensus: 

· To direct staff to contact representatives from the Citizens for Broward’s Children and invite them to make a presentation to the City Commission. 

Mayor Cooper thanked staff for implementing additional beach clean-up activities during the seasonal period. 

Answering question posed by Mayor Cooper, Director Parkinson provided an overview of the City’s process for beach cleaning.  

The City Commission discussed the need to control littering at City beach sites.  

Consensus: 

· To direct staff to research possibility of lifeguards issuing violations for littering at City beaches: review what other cities are doing to control littering at beach sites.

At the request of Mayor Cooper, Director Schanz announced the Broward County Coastal Clean-Up on Saturday, September 20th, 2014 at 9:00 a.m. at North Beach.

7. CITY ATTORNEY COMMUNICATIONS  - Items not on the Agenda

City Attorney Whitfield requested the City Commission schedule an Executive Session to discuss the matter of Ehlers v. McGovern and the City of Hallandale Beach.  

Consensus:

· To direct staff to schedule an Executive Session to discuss the matter of Ehlers v. McGovern and the City of Hallandale Beach on Monday, September 22nd, 2014 at 5:00 PM in the City Commission Chambers.  

8. CITY MANAGER COMMUNICATIONS - Items not on the Agenda

City Manager Miller had no Communications. 

9. APPROVAL OF DRAFT MINUTES 

A. SEPTEMBER 3, 2014 REGULAR CITY COMMISSION MEETING

MOTION	BY COMMISSIONER GRACHOW, SECONDED BY VICE MAYOR JULIAN, TO APPROVE THE DRAFT MINUTES OF THE SEPTEMBER 3, 2014 REGULAR CITY COMMISSION MEETING.  The Motion carried on a 5/0 Voice vote. 

Vice Mayor Julian pulled Item #10.B. from the Consent Agenda. 

10. CONSENT AGENDA 

MOTION	BY COMMISSIONER GRACHOW, SECONDED BY COMMISSIONER SANDERS, TO APPROVE THE CONSENT AGENDA.  The Motion carried on a 5/0 Voice vote. 

A. A RESOLUTION OF THE MAYOR AND CITY COMMISSION OF THE CITY OF HALLANDALE BEACH, FLORIDA, APPROVING THE FLOODPLAIN MANAGEMENT AND HAZARD MITIGATION PLAN ANNUAL PROGRESS REPORT; AND PROVIDING AN EFFECTIVE DATE. (STAFF: DIRECTOR OF PUBLIC WORKS) (SEE BACKUP) 

B. A RESOLUTION OF THE MAYOR AND CITY COMMISSION OF THE CITY OF HALLANDALE BEACH, FLORIDA, APPROVING THE HISTORICAL GRANTS, MATCHING GRANTS AND THE INTERLOCAL AGREEMENT FOR THE POLICE ATHLETIC LEAGUE (PAL) FOR A THREE (3) YEAR CYCLE TO INCLUDE FISCAL YEARS 2015 THROUGH 2017; AUTHORIZING THE CITY MANAGER TO EXECUTE AGREEMENTS TO EFFECTUATE THE AWARD OF FUNDING IN THE AMOUNTS AS SET FORTH IN THE TABLE ATTACHED HERETO AS EXHIBIT A; AND PROVIDING AN EFFECTIVE DATE. (STAFF: ACTING DIRECTOR OF HUMAN SERVICES) (SEE BACKUP) 

Vice Mayor Julian spoke in support of grant funding for the Hallandale Beach Symphonic Pops Orchestra, Inc. and recommended the City Commission award the entity an additional $10,000 for the FY 2015 - FY 2017 period. 

MOTION	BYCOMMISSIONER GRACHOW , SECONDED BY VICE MAYOR JULIAN, TO AMEND THE RESOLUTION TO INCLUDE AN ADDITIONAL $10,000 IN FUNDING FOR THE HALLANDALE SYMPHONIC POPS ORCHESTRA, INC; AND TO AMEND THE GENERAL FUND BUDGET FOR FY 15 ACCORDINGLY. The Motion carried on a 5/0 Voice vote. 

Mayor Cooper stated that she was contacted by the Community Civic Association regarding the Annual Martin Luther King Jr. Day commemorative activities and suggested the City bring in a guest speaker for the event. 

Mayor Cooper opened the floor to public comment.  

[bookmark: _GoBack]Gloria Stoner, 920 SW 8th Avenue, Hallandale Beach, representing the Community Civic Association, stated that the Community Civic Association has begun meeting to discuss activities for the 2015 Martin Luther King Jr. commemorative activities; she further suggested the City organize a meeting with the Community Civic Association to further discuss.  

Mayor Cooper closed the floor to public comment.  

After further discussion by the City Commission concerning the 2015 Dr. Martin Luther King, Jr. commemoration, the following consensus was reached.

Consensus: 

· To direct staff to meet with the Community Civic Association to plan for - and arrange participation of a public speaker for the 2015 Dr. Martin Luther King, Jr. commemoration. 

The City Commission discussed the need to evaluate the staffing levels within the Police Athletic League (PAL).  

Commissioner Grachow congratulated Major Kenneth Cowley, Hallandale Beach Police Department on his retirement and wished him well in all his future endeavors.  

MOTION	BY COMMISSIONER GRACHOW, SECONDED BY VICE MAYOR JULIAN, TO APPROVE A RESOLUTION OF THE MAYOR AND CITY COMMISSION OF THE CITY OF HALLANDALE BEACH, FLORIDA, AS AMENDED, APPROVING THE HISTORICAL GRANTS, MATCHING GRANTS AND THE INTERLOCAL AGREEMENT FOR THE POLICE ATHLETIC LEAGUE (PAL) FOR A THREE (3) YEAR CYCLE TO INCLUDE FISCAL YEARS 2015 THROUGH 2017; AUTHORIZING THE CITY MANAGER TO EXECUTE AGREEMENTS TO EFFECTUATE THE AWARD OF FUNDING IN THE AMOUNTS AS SET FORTH IN THE TABLE ATTACHED HERETO AS EXHIBIT A; AND PROVIDING AN EFFECTIVE DATE. The Motion carried on a 5/0 Roll Call vote as follows: 

AYES:	Commissioners Grachow, Lazarow and Sanders and Vice Mayor Julian and Mayor Cooper
NAYS:	None

11. ORDINANCES ON FIRST READING 

NONE

12. ORDINANCES ON SECOND READING/PUBLIC HEARING 

NONE

13. RESOLUTIONS/PUBLIC HEARING

NONE

14. RESOLUTIONS/CITY BUSINESS

A. A RESOLUTION OF THE MAYOR AND CITY COMMISSION OF THE CITY OF HALLANDALE BEACH, FLORIDA, AUTHORIZING THE CITY MANAGER TO NEGOTIATE AND EXECUTE AN AGREEMENT WITH SIEMENS INDUSTRIES, INC., TO PERFORM THE FACILITY IMPROVEMENT MEASURES (FIM) AS OUTLINED IN THE INVESTMENT GRADE ENERGY AUDIT; AND PROVIDING AN EFFECTIVE DATE.  (STAFF: DIRECTOR PUBLIC WORKS) (SEE BACKUP)

Mayor Cooper introduced the Item. 

Steven Parkinson, Director Public Works, provided a project plan overview of the project utilizing a PowerPoint presentation which addressed the following: Background, Facility Improvements Measures (FIMs), FIMs Capital Cost and Energy Savings, Project Implementation Phasing, Water Meter Replacement Plan, Service Enhancements for Residents and Contract and Performance provisions within the Plan. Director Parkinson further answered questions posed by the City Commission.  

City Manager Miller noted that recommended FIMs for the Community Cultural Center and the Golden Isles Tennis Center are subject to exclusion if the facilities are renovated under the proposed GO Bond. 

MOTION	BY COMMISSIONER GRACHOW, SECONDED BY VICE MAYOR JULIAN, TO APPROVE A RESOLUTION OF THE MAYOR AND CITY COMMISSION OF THE CITY OF HALLANDALE BEACH, FLORIDA, AUTHORIZING THE CITY MANAGER TO NEGOTIATE AND EXECUTE AN AGREEMENT WITH SIEMENS INDUSTRIES, INC., TO PERFORM THE FACILITY IMPROVEMENT MEASURES (FIM) AS OUTLINED IN THE INVESTMENT GRADE ENERGY AUDIT; AND PROVIDING AN EFFECTIVE DATE. The Motion carried on a 5/0 Roll Call vote as follows: 

AYES:	Commissioners Grachow, Lazarow and Sanders and Vice Mayor Julian and Mayor Cooper
NAYS:	None

At the request of Mayor Cooper, City Manager Miller provided a status update on the NE 14th Avenue Drainage 
Project. 

15. ADJOURN 

There being no further business before the City Commission, Mayor Cooper adjourned the meeting at 8:26 P.M. 

RESPECTFULLY SUBMITTED:	Mayor Joy Cooper 		
RECORDING SECRETARY:                	Sheena D. James, City Clerk 
APPROVED BY CITY COMMISSION:  	October 1, 2014
September 17, 2014

