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July 17, 2014

Ms. Renee C. Miller
City Manager - City of Hallandale Beach
400 South Federal Highway
Hallandale Beach, FL 33009


Dear Ms. Miller:
I appreciate the opportunity to submit the following proposal to the City of Hallandale Beach and the Hallandale Beach Community Redevelopment Agency to provide Grant Monitoring Services to support the City’s Community Partnership Grants Program. Loretta M. Duvall, Director of LMD Consulting, Inc. will serve as the person solely responsible for completing the scope of work and for communications between the City and the grantees as it relates to the grantee’s agreement with the City.

Ms.  Duvall  has  over  30  years  experience  in  contract  administration  working  in  human  services  in
Broward and Miami-Dade County. More specifically, she will:
    Construct the specific contract obligations and performance measures for a Grant Agreement and
unit of services calculations;
    Ensure each grantee has a clear understanding of how the contract will be managed and monitored;
    Conduct site visits and monitoring as prescribed in the contract;
	Make recommendations and provide grantees with guidance and technical assistance, as needed, to promote effective contract performance;
    Monitor the grantee’s administrative, fiscal and programmatic activities to ensure quality service
delivery and compliance with the city’s grants guidelines and grant agreement;
    Ensure funding is used only for authorized purposes;
	Work collaboratively with grantees to resolve issues or problems that arise during the contractual period;
    Identify and reduce fiscal or program risks, thus protecting city funds;
	Review monthly reports and invoices and verify that delivery of services is rendered through the monitoring process;
    Provide continuous feedback both to and from the g r a n t e e  and the City Manager’s Office and
immediately notifying the City Manager’s Office if serious problems arise;
    Attend all associated Community Partnership Grant City Commission Meetings and CRA Board of
Directors Meetings;
    Attend and facilitate all workshops associated with Community Partnership Grants .

Please do not hesitate to contact me at 954-401-6234 or at email Montrose25055lmd@gmail.com .

Sincerely,

Loretta M. Duvall

Loretta M. Duvall, Director, LMD Consulting, Inc.
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4. General Requirements

Loretta M. Duvall of LMD Consulting, Inc. has the competence, qualifications and capacity to conduct Grant Monitoring Services for the City and the Hallandale Beach Community Redevelopment Agency (CRA) Community Partnership Program for the following:

Community Partnership Historical Grants – Three (3) Year Grant Cycle Community Partnership Matching Grants – One (1) Year Grant Cycle Community Partnership Mini-Grants under $10,000 – One (1) Year Grant Cycle Community Partnership Grants over $10,000 – Three (3) Year Grant Cycle
Community Partnership Grants – Historical and Matching Grants

Grant Monitoring is an ongoing process that is both interactive and proactive.  LMD Consulting will work with the City of Hallandale Beach to develop and implement a Site Visit and Monitoring Process for non- profit organizations receiving city funds through the City’s Community Partnership Grant Program. The program is intended to provide funding to enhance the quality of life of the community through the efficient and professional delivery of programs and services.

The following are the best practices used by LMD Consulting for grant monitoring:

• Monitor against all requirements set out in the funding agreement.

• Establish a standard of quality and performance that can be assessed objectively.

• Establish performance measures and benchmarks for each grants program and for individual grants, if appropriate.

• Regularly review the effectiveness of monitoring activities, including data

The objectives of the Site Visit and Monitoring process are:

	To ensure grantees provide quality services in accordance with the city’s grant process and are in compliance with the city’s grant agreement;
	To ensure that grantees meet the fiscal terms and conditions of their contracts and that amounts reported are accurate, allowable, supported by documentation and properly allocate;
	To identify  and try to resolve potential problems early in the grant cycle and by providing timely feedback through the monitoring process;  and
    To  assist  grantees  in  making  progress  toward  expected  contractual  results  and  outcomes  by

identifying organizations in need of technical assistance and providing needed assistance.
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5. Executive Summary

Loretta M. Duvall of LMD Consulting, Inc. is a woman-owned Florida corporation, incorporated since
2005. Loretta M. Duvall brings over 30 years experience working in contract management with county, state and federal grants at various levels of responsibility in the culturally diverse counties of Broward and Miami-Dade.   She is an effective professional with proven skills in contract administration, monitoring and reporting of performance and outcomes achieved by grantees, as proven by a successful career working with local government and local organizations in Miami-Dade County, Broward.

A blend of operations, commitment to quality and results, team management experience; the proven ability to secure and cultivate key relationships and a track record for high performance are what she can offer the City of Hallandale Beach.

Loretta M. Duvall of LMD Consulting has extensive experience working with the development and monitoring of contracts with city government, county, state and federal contracts and has served as team  leader  to  manage  several  publicly  funding  services  as  subsidized  child-care,  arts,  youth employment, adult services and behavioral health.   Individual contract amounts have ranged from as high as $4 million to small match contracts under $25,000.00.

The values and examples of recent projects completed by Loretta M. Duvall are:

▪ Commitment to Best Practices and Quality to thrive in a work environment based on proven techniques with a focus on customer service and partnership with grantees;
Example: Extensive experience with contract award processes for grants of  a cumulative total of
$100  million,  developed  monitoring  tools,  conduct  monitoring,  conduct  on-site  visits,  provide analysis and compilation of data, and serve as a role model for delivery of customer service to meet the needs of grantees; over 30 years of contract administration of public funding.

▪ Thoughtful, visionary leadership to challenge the status quo and explore new ways of doing things and new opportunities to learn;
Example:  Directed start-up operations and procedures for grant administration for an innovative small grantee program serving 104 small community businesses in Miami-Dade County from 2009-
2012.

▪ Catalyst for Change to foster supportive relationships, keep lines of communication for all to share ideas and offer direct recognition of each person’s achievement;
Example:  Served as a catalyst for design and implementation of on-line funding application system in   2012;   from   2007-2010   coordinated   funding   for   capacity   building   services   to   nonprofit organizations in Miami-Dade.

▪ Successful in identification of one’s skills to help colleagues experience the same passion and motivation to fulfill goals;
Example: Strong commitment to mentored team members to improve skills with each person recognized by organization for high performance.

Since 2005, Loretta M. Duvall has had a very successful career as Operations and Program Manager directly reporting to the President/CEO and the Chief Operating Officer for The Children’s Trust in Miami-Dade Florida.  She began her career in government services in 1970 in Broward County working
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for the Department of Children and Families and has had a successful career in all aspects of work within the Human Services for children and adults in Broward County and for children in Miami –Dade County. As of January 1, 2014, Loretta Duvall has made a career change to now work with engagements in Broward County to more directly assist grantees to succeed and yet maintain the integrity of the use of public funds.

LMD Consulting has been incorporated since 2005 and work had been done by the firm until 2005.  At that time, Ms. Duvall took a senior management position with The Children’s Trust in Grants Management in 2005. Regulations prevented her from working as an independent contract under the firm’s name as it would have been a conflict of interest since she was responsible for oversight of contracting with over 230 nonprofit organizations funded by The Children’s Trust.

Her areas of expertise include:

▪            Contract Management

▪            Policy and Procedure Development

▪            Financial & Programmatic Monitoring

▪            Training and Coaching

▪            Vision, Strategy and Execution

▪            Public/Community Relations

▪            Presentations/Public Speaking

▪            Program Development

6. Professional Licenses and Certifications

Loretta M. Duvall is an independent contractor working at the small business of LMD Consulting. Inc. The statements made on her qualifications, experience and commitment to excellence in this proposal are true and can be documented.

7. Qualifications and Experience


The experience and skill sets of Loretta Duvall have been achieved over a 30 year period as an employee of good standing with the State of Florida, Broward County Government and The Children’s Trust of Miami-Dade County.  The experience gained will be used to achieve the goals as stated in this RFP. The firm is made up of Loretta M. Duvall only. All work is to be done by her. No subcontractors are planned to be used for this engagement.

Ms. Duvall has led cross-functional teams in major federal grants for community initiatives, foster collaborative work environments that are fair, firm, and accountable.  She has exceptional interpersonal skills that establish and maintain relationships and credibility quickly. Loretta Duvall is known as an energetic self-starter to work to gain immediate respect and buy-in from staff and community members.

Her experience is as follows:
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● Experience monitoring public or nonprofit organizations.  Ms. Duvall has a combined total of over 30 years experience.

● Experience monitoring similar municipal, state or federally funded programs. Ms. Duvall has a combined total of over 30 years experience.

● Experience in evaluating social/human services or related programs.  Ms. Duvall has a combined total of over 30 years experience.

● Experience in the design and implementation of program evaluation, including project monitoring, process  evaluation  and  outcome  evaluation.  Ms.  Duvall  has  a  combined  total  of  over  20  years experience.
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Loretta M. Duvall
10650 NW 43 Court, Coral Springs, FL 33065
Email: Montrose25055lmd@gmail.com
954-401-6234

Operations Manager and Grants Management Professional

Effective leader as proven by a successful career as a working with local organizations in and community relations programs in Miami-Dade County, Broward and Palm Beach. Served as Operations and Program Manager directly to  the President/CEO and the Chief Operating Officer for The Children’s Trust in Miami-Dade Florida.  Led cross-functional teams in major federal grants for community initiatives, and fosters collaborative work environments that are fair, firm, and accountable. Exceptional interpersonal skills that establish and maintain relationships and credibility quickly, energetic self-starter and staff mentor will gain immediate respect and buy-in from staff and community members.

AREAS OF EXPERTISE


	
▪
▪
	
Operations Management Start- up/Reorganization/Change
	
▪

▪
	
Board Development Strategic Planning
	
▪
▪
▪
	
Public/Community Relations Strategic Partnerships Presentations/Public

	▪
	Policy and Procedure
Development
	▪
▪
	Initiative Launching
Training and
	
▪
	Speaking
Program Development

	▪
▪
▪
	Cross-functional Team Leader
Financial & Programmatic
Adviser to Executive
	
▪
	Coaching
Vision, Strategy
and Execution
	▪
	Team Building

	
	Management
	
	
	
	



EXPERIENCE


Three decades of experience working grants administration in public service for state and local governments in Miami-Dade, Broward and Palm Beach counties.

 T he  Children’s Trust  Miami,  FL  .                                                                         Sr. Operations Manager
2004-Janauary 1, 2014

Serve as first Operations Director for The Children’s Trust, develop policies and procedures and directed Grants Management Teams with a total amount of contracts of $100 million. Successfully managed The Trust’s Starter Grant Program for small local community-based organizations, directed various staff on grant administration teams, served on executive staff on development of investment opportunities for The Trust, work with community on services for children through programs funded by the Trust.

Served as point person for federal grant with The Trust and City of Miami for capacity building for small organizations.

Susan B. Anthony Residential Program Broward County     Quality Coordinator                       2002-2004
Created grants management processes and procedures for residential treatment program, reviewed grant reports, analyzed data, compiled written reports and ensure programmatic and fiscal compliance.
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Early Learning Coalition of Broward County	Director	2001-2002
First Director of Coalition managing federal funds for subsidized child care and improve quality of child care in Broward County.

Executive Leadership, Financial Development, Operations, and External Relations
▪	Negotiated key partnerships within public and private sectors
▪	Extensive experience managing numerous multi-million dollar portfolios
▪	Lead coordination grants management of The Children’s Trust
▪	Extensive experience with contract award processes, monitoring, site visits, analysis and compilation of data.

MAJOR ACCOMPLISHMENTS

▪	Upper manager of grants management  operations and procedures, in Miami-Dade County and
Broward County( Fort Lauderdale)
▪	Recognized leader to establish grant management policy, investment and grants administration of $160 million portfolio
▪	Serve as representative of The Children’s Trust in the community to further the mission of The
Trust.

Education

University of Florida, Gainesville, FL, BS degree 1970

Attended graduate level classes at Nova Southeastern University in Public Administration

Selected as Employee of the Year in 2007

Certificate in Six Sigma from Nova Southeastern University

Numerous professional awards received over the years
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8. Assigned Staff Experience

The experience and skill sets of Loretta Duvall have been achieved over a 30 year period as an employee of good standing with the State of Florida, Broward County Government and The Children’s Trust of Miami-Dade County.  The experience gained will be used to achieve the goals as stated in this RFP. The firm is made up of Loretta M. Duvall only. All work is to be done by her. No subcontractors are planned to be used for this engagement.

9. Past Performance
References to the work of Loretta Duvall:

Jean S. Logan
Strategic Partners, Inc.
323 Tuxworth Circle
Decatur, Georgia 30033
305-343-2492
Jeanslogan@gmail.com

Charles M. Auslander
President/CEO
The Children’s” Trust
3150 SW 3 Avenue
Miami, FL 32229
305-571-5700
Charles@thechildrenstrust.org

Tiffany Bedran
Chief Finance Officer
The Children’s Trust
3150 SW 3 Avenue
Miami, FL 33229
305-571-5700 tiffany@thechildrenstrust.org

Linda Pizzorni
IT Director
The Children’s Trust
3150 SW 3 Avenue
Miami, FL 32229
305-571-5700 linda@thechildrenstrust.org

Jolie Jerry
1060 NW 101 Way
Plantation, FL 33322
954-236-3212 myjerrys@aol.com
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10. Financial Resources
Copies of certified federal income tax forms filed each year since 2005 are available.

11. Understanding of Community Partnership Grants

The values and examples of recent projects completed by Loretta M. Duvall are:

Commitment to Best Practices and Quality to thrive in a work environment based on proven techniques with a focus on customer service and partnership with grantees;
Example: Extensive experience with contract award processes for grants in excess of $100 million, developed monitoring tools, conduct monitoring, conduct on-site visits, provide analysis and compilation of data, and serve as a role model for delivery customer service to meet the needs of grantees; over 30 years of contract administration of public funding.

Thoughtful, visionary leadership to challenge the status quo and explore new ways of doing things and new opportunities to learn;
Example:  Directed start-up operations and procedures for grant administration for an innovative small grantee program serving 104 small community businesses in Miami-Dade County. 2009-2012.

Catalyst for Change to foster supportive relationships, keep lines of communication for all to share ideas
and offer direct recognition of each person’s achievement;
Example:  Served as a catalyst for design and implementation of on-line funding application system in 2012. From 2007-2010 she worked to fund capacity building services to nonprofit organizations in Miami-Dade.

Successful  in  identification  of  one’s  skills  to  help  colleagues  experience  the  same  passion  and motivation to fulfill goals;
Example: Strong commitment to mentored team members to improve skills with each person recognized by organization for high performance.

12. Cost

All work done under this proposal will be at a rate of $75/hour.  Total contract will not exceed annually budgeted amount for said services.  All activities will be done efficiently and timely requiring multi-tasking in order to stay within the budget set by the City.

The activities to be completed are:

A review all written data on file for each grantee such as grant applications, written agreements and amendments, reporting requirements, documentation of any previous monitoring and copies of audits (if applicable).

Conduct initial monitoring visits to provide technical assistance (if needed) and ensure that grantees are in compliance with their Grant Agreements. Conduct Initial site visits and Quarterly Site to determine
the grantee’s compliance with grant requirements.
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Review Grantee’s files to ensure compliance with all regulations governing their administrative, financial and programmatic operations and that they are achieving their performance objectives within schedule and budget.

Prepare a clear written record of the on-site visits by completing a monitoring checklist for each grantee during the visits.

Review tentative conclusions from the monitoring with each grantee at the end of each monitoring visit. Email a copy of the checklist and results of the visit to each grantee.
If the Grantee is experiencing problems or is failing to comply with regulations, these issues will be
specifically outlined in a follow-up email, along with recommendations or requirements to address and remedy the problems.  

When a finding is issued, provide follow-up with a set deadline for when the specific issues must be remedied.

Follow-up with the organization to make sure the corrections have been made.

Review grantee reimbursement requests and provide recommendations for disbursement.

Review grantees final reports and prepare a final report summarizing the accomplishments of each
year’s funding allocation to be presented to the City Commission.

Other duties as may be required per the City’s Grant Guidelines.  
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