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MINUTES OF THE FY15 BUDGET WORKSHOP/SPECIAL COMMUNITY REDEVELOPMENT AGENCY BOARD OF DIRECTORS MEETING, CITY OF HALLANDALE BEACH, FLORIDA, HELD ON MONDAY, AUGUST 18, 2014 AT 4:00 P.M., CITY COMMISSION CHAMBERS, 400 S. FEDERAL HIGHWAY, HALLANDALE BEACH, FLORIDA 33009

1. CALL TO ORDER

Chair Cooper called the Meeting to Order at 4:13 P.M.

2. ROLL CALL

Directors Grachow, Lazarow and Sanders, Vice Chair Julian and Chair Cooper, Executive Director Miller and HBCRA Attorney Steve Zelkowitz, Gray Robinson PA – All Present. 

3. PLEDGE OF ALLEGIANCE

4. PRESENTATIONS & REPORTS 

ITEM #4.A. WILL BE HEARD AT 4:00 P.M. 

A. PRESENTATION OF THE CRA AUDIT REPORT FOR THE FISCAL YEAR ENDED SEPTEMBER 30, 2013 (PRESENTED BY: MARCUM, LLP) (SEE BACKUP)

Michael Fuderman, Partner, Marcum, LLP, gave a presentation regarding the CRA Audit Report for the Fiscal Year ended September 30, 2013.

Consensus:

· To accept the HBCRA Audit Report for the Fiscal Year ended September 30, 2013 as presented, and to authorize the Executive Director to transmit to appropriate agencies.
There was no further Action taken regarding this Item.  

B. OVERVIEW OF THE PROPOSED FY 2014-2015 BUDGET (SEE BACKUP)
Executive Director Miller and Daniel Rosemond, Deputy City Manager/CRA Director gave a PowerPoint presentation covering the following topics and answered questions posed by the HBCRA Board of Directors:   
· Budget Approach

· Budget Summary 
· HBCRA Services

· Hallandale Opportunity Project

· FY15 Capital Projects

· On-going Capital Projects 
The HBCRA Board of Directors discussed the Transit Box Art Program.

Director Lazarow agreed with the Program’s concept; however, was concerned with the proposed costs to hire a consultant, and suggested staff research and compare the Transit Box Art Programs implemented by the cities of Dania Beach and Fort Lauderdale.
Director Grachow spoke in support of the Transit Box Art Program; however, instead of utilizing consultant services, he suggested the HBCRA submit an application to The Knight’s Art Program for grant funding towards the project, and recommended the ‘One Hallandale’ coalition be directed to evaluate the concept and provide recommendations.   
Executive Director Miller noted that the Broward County Cultural Arts Commission could also be utilized as an Arts Council for the project.   
Vice Chair Julian spoke in opposition of the Transit Box Art Program noting he did not believe this was a valuable expense of tax-payer dollars.   
The HBCRA Board of Directors discussed the Hallandale Opportunity Project (HOP) and its proposed components: job/skills training, job identification and staffing, and monitoring/quality control.
Cora Daise, Acting Director of Human Services, answered questions posed by the Board of Directors regarding the status of the Neighborhood Employability Enhancement Directive (NEED) Program. 

Answering questions posed by the Board of Directors, Executive Director Miller clarified the need to formalize a monitoring process for the Community Benefit Plan for City Projects under $1 Million and Private Developer’s contributions. 
Consensus:

· To approve the Hallandale Opportunity Project as presented; and to require a collaboration of partners for the Job Skills Training and Staffing Placement/Vendor Utilization components of the program. The Request for Proposals (RFP) for these services should stipulate that respondents must have a proven track record of a successful program. 
Keven Klopp, Director of Development Services, gave a presentation on the proposed Comprehensive Plan Amendments within the Regional Activity Center (RAC) and answered questions posed by the Board of Directors. 

Jennifer Frastai, Assistant City Manager gave a presentation on the Foster Park Plaza and the OB Johnson Park Capital Projects and answered questions posed by the Board of Directors. 
Answering questions posed by the Board of Directors, Lina Duran, Business Development Coordinator, provided a status update regarding redevelopment plans at the shopping plaza located at 22-32 NE 1st Avenue, Hallandale Beach. 

Director Grachow suggested the HBCRA Citizens Advisory Committee be included in making recommendations for additional HBCRA-related projects; additionally, Director Grachow requested the Board of Directors evaluate the duties and objectives of the Advisory Committee.  

Consensus
· To direct staff to bring back an item for discussion regarding the duties and objectives of the HBCRA Citizens Advisory Committee. 
MOTION
BY DIRECTOR GRACHOW, SECONDED BY VICE CHAIR JULIAN, TO APPROVETHE HBCRA EXECUTIVE DIRECTOR RECOMMENDED  BUDGET FOR FISCAL YEAR 2014/2015 AS PRESENTED. The Motion carried on a 4/1 Voice vote (Director Lazarow voted No). 
Director Lazarow spoke in opposition of the HBCRA Fiscal Year 2014/2015 Recommended Budget noting that she is not in agreement with the continued land acquisition without having any plans for redevelopment of said land.  
5. PUBLIC PARTICIPATION - Items not on the Agenda (Speakers must sign-in with the Clerk prior to the start of the meeting)

At the request of Chair Cooper, Robert Pappas, newly appointed Principal, Gulfstream Middle School, introduced himself to the HBCRA Board of Directors, and stated that he is looking forward to a continued partnership with the City of Hallandale Beach and the HBCRA. 
Chair Cooper spoke concerning the Community Partnership Grant awarded to the Gulfstream Middle School in FY 2013/2014 in the amount of $40,000, noting that the school has only expended approximately $10,000 to date.  Additionally, Chair Cooper recommended the Board of Directors extend the grant’s deadline until December 31st, 2014. 
MOTION
BY DIRECTOR LAZAROW, SECONDED BY DIRECTOR GRACHOW, TO EXTEND THE DEADLINE FOR UTILIZATION OF THE COMMUNITY PARTNERSHIP GRANT AWARDED TO THE GULFSTREAM MIDDLE SCHOOL IN THE AMOUNT OF $40,000 FOR FY 2013-2014 UNTIL DECEMBER 31ST, 2014. The Motion carried on a 5/0 Voice vote. 
Answering questions posed by Director Sanders and Director Lazarow, Executive Director Miller advised that the deadline for applications for the FY 2014-2015 Community Partnership Grants Cycle has already passed.  However, the Board of Directors has the ability to reopen the application for new programs within the Mini-Grant Cycle during mid-year. 
6. DIRECTOR COMMUNICATIONS - Items not on the Agenda

A. DIRECTOR GRACHOW
Director Grachow had no Communications. 
B. DIRECTOR LAZAROW
Director Lazarow spoke concerning landlord/tenant and code compliance issues on private property.  Answering questions posed by Director Lazarow, Executive Director Miller noted that there are certain minimum housing standards that must be provided to tenants, and suggested staff be provided with the address of the property for inspection and follow-up with the tenant.   

C. DIRECTOR SANDERS
Answering questions posed by Director Sanders, Executive Director Miller provided an update regarding an unsolicited proposal received for redevelopment of the property located at the 605 N. Dixie Highway, ‘Signature Auto Body.”
The Board of Directors discussed the concept of land banking and redevelopment of property acquired by HBCRA. 
Answering questions posed by Chair Cooper, HBCRA Attorney Zelkowitz provided clarification on the process for disposition of real property owned by the HBCRA.  He added that there is no prohibition against land acquisition for future redevelopment. 
D. VICE CHAIR JULIAN
Vice Chair Julian spoke concerning the need for drainage improvements along the swale located at the Southeast corner of Northeast 12th Avenue and 3rd Street. 
Consensus:

· To direct staff to assess drainage within the swale located at Southeast corner of Northeast 12th Avenue and 3rd Street; and to take the necessary action to alleviate the problem.  
Vice Chair Julian spoke on the need for maintenance improvements at the entranceway signage of the Palms of Hallandale Community monument sign located at the intersection of South Dixie Highway and Foster Road.  
E. CHAIR COOPER
Chair Cooper announced her plans to attend the 2014 Florida Redevelopment Association Annual Conference on October 7th -10th, 2014 in Miami, Florida. 
7. HBCRA ATTORNEY COMMUNICATIONS 
HBCRA Attorney Zelkowitz had no Communications. 

8. EXECUTIVE DIRECTOR COMMUNICATIONS 
Executive Director Miller advised that HBCRA Staff and Development Services Staff will be attending the International Council of Shopping Centers (ICSC) Annual Conference on August 24th-26th, in Kissimmee, Florida.  Executive Director Miller presented an HBCRA promotional video noting that it will be playing on a loop at the HBCRA’s booth at the ICSC conference.

Executive Director Miller advised staff will also be attending the 2014 Florida Redevelopment Association Annual Conference on October 7th -10th, 2014 in Miami, Florida.
Executive Director Miller invited the Board of Directors to conduct a private Walk-thru of the newly constructed in-fill houses prior to scheduling the first closing.  

9. APPROVAL OF DRAFT MINUTES 

A. JUNE 16, 2014 BOARD OF DIRECTORS MEETING 
MOTION
BY VICE CHAIR JULIAN, SECONDED BY DIRECTOR GRACHOW, TO APPROVE THE DRAFT MINUTES OF THE JUNE 16, 2014 BOARD OF DIRECTORS MEETING.  The Motion carried on a 5/0 Voice vote.  
10. CONSENT AGENDA 
MOTION 
BY VICE CHAIR JULIAN, SECONDED BY DIRECTOR GRACHOW, TO APPROVE THE    CONSENT AGENDA.  The Motion carried on a 5/0 Voice vote.  
A. A RESOLUTION OF THE CHAIR AND BOARD OF DIRECTORS OF THE HALLANDALE BEACH COMMUNITY REDEVELOPMENT AGENCY, HALLANDALE BEACH, FLORIDA; APPROVING AN ENGAGEMENT AGREEMENT WITH N-K VENTURES LC TO  CONTINUE TO PROVIDE PROFESSIONAL SERVICES TO THE HALLANDALE BEACH COMMUNITY REDEVELOPMENT AGENCY IN THE AMOUNT NOT-TO-EXCEED $22,500; AND PROVIDING AN EFFECTIVE DATE. (STAFF: CRA DIRECTOR) (SEE BACKUP)

B. A RESOLUTION OF THE CHAIR AND BOARD OF DIRECTORS OF THE HALLANDALE BEACH COMMUNITY REDEVELOPMENT AGENCY, HALLANDALE BEACH, FLORIDA, ACCEPTING THE CONVEYANCE OF CERTAIN REAL PROPERTY FROM EITAN INVESTMENT, LLC; AND PROVIDING AN EFFECTIVE DATE. (STAFF: CRA DIRECTOR) (SEE BACKUP)

11. AGENCY BUSINESS 

A. A RESOLUTION OF CHAIR AND BOARD OF DIRECTORS OF THE HALLANDALE BEACH COMMUNITY REDEVELOPMENT AGENCY, HALLANDALEBEACH, FLORIDA, APPROVING AND AUTHORIZING THE SALE OF EIGHT PARCELS OF REAL PROPERTY IMPROVED WITH SINGLE FAMILY AFFORDABLE HOUSING UNITS AS PART OF THE INFILL HOUSING PROJECT IN AMOUNTS NOT TO EXCEED $145,000 FOR THREE BEDROOM UNITS, AND $140,000 FOR TWO BEDROOM UNITS; AUTHORIZING THE EXECUTIVE DIRECTOR TO TAKE ALL STEPS NECESSARY AND APPROPRIATE TO COMPLETE THE SALE AND CLOSING OF THE EIGHT PARCELS OF REAL PROPERTY INCLUDING EXECUTING AND DELIVERING ALL RESERVATION AGREEMENTS, CONTRACTS FOR SALE AND PURCHASE AND CLOSING DOCUMENTS; AND PROVIDING AN EFFECTIVE DATE. (STAFF: CRA DIRECTOR) (SEE BACKUP)
Executive Director Miller introduced the Item and turned the presentation over to staff.  CRA Director Rosemond gave a presentation and answered questions posed by the Board of Directors. 

The Board of Directors discussed the need for protecting the HBCRA’s investment of $50,000 subsidy per property.  
Answering questions posed by Director Sanders, HBCRA Attorney Zelkowitz advised that although Deed Restrictions have not yet been drafted, there are reservation agreements executed with prospective buyers which indicate that affordability limitations will be placed on the property which will restrict the sale of the property for a period of time as determined by the Board of Directions. 
The Board of Directors discussed the need to increase the housing stock for larger homes to encourage residents looking to move into larger homes to stay within the City.  
MOTION
BY DIRECTOR GRACHOW, SECONDED BY VICE CHAIR JULIAN, TO APPROVE A RESOLUTION OF CHAIR AND BOARD OF DIRECTORS OF THE HALLANDALE BEACH COMMUNITY REDEVELOPMENT AGENCY, HALLANDALE BEACH, FLORIDA, APPROVING AND AUTHORIZING THE SALE OF EIGHT PARCELS OF REAL PROPERTY IMPROVED WITH SINGLE FAMILY AFFORDABLE HOUSING UNITS AS PART OF THE INFILL HOUSING PROJECT IN AMOUNTS NOT TO EXCEED $145,000 FOR THREE BEDROOM UNITS, AND $140,000 FOR TWO BEDROOM UNITS; AUTHORIZING THE EXECUTIVE DIRECTOR TO TAKE ALL STEPS NECESSARY AND APPROPRIATE TO COMPLETE THE SALE AND CLOSING OF THE EIGHT PARCELS OF REAL PROPERTY INCLUDING 
EXECUTING AND DELIVERING ALL RESERVATION AGREEMENTS, CONTRACTS FOR SALE AND PURCHASE AND CLOSING DOCUMENTS; AND PROVIDING AN EFFECTIVE DATE. The Motion carried on a 5/0 Roll Call vote as follows:
AYES:

Directors Grachow, Lazarow and Sanders, Vice Chair Julian and Chair Cooper  

NAYS:

None
CRA Director Rosemond advised that staff will schedule ribbon cuttings with the Board of Directors for the various closings associated with the in-fill housing project.  
B. A RESOLUTION OF THE CHAIR AND BOARD OF DIRECTORS OF THE HALLANDALE BEACH COMMUNITY REDEVELOPMENT AGENCY, HALLANDALE BEACH, FLORIDA, APPROVING AND AUTHORIZING THE EXECUTIVE DIRECTOR TO EXECUTE THE VACANT LAND CONTRACT WITH GRT HALLANDALE, LLC FOR THE PURCHASE OF REAL PROPERTY LOCATED AT SE 1 AVENUE, HALLANDALE BEACH, FLORIDA 33009 FOR THE PURCHASE PRICE OF $325,000; AND PROVIDING AN EFFECTIVE DATE. (STAFF: CRA DIRECTOR) (SEE BACKUP)

Executive Director Miller introduced the Item and turned the presentation over to staff.  CRA Director Rosemond gave a presentation and answered questions posed by the Board of Directors. 

MOTION
BY VICE CHAIR JULIAN, SECONDED BY DIRECTOR GRACHOW, TO APPROVE A RESOLUTION OF THE CHAIR AND BOARD OF DIRECTORS OF THE HALLANDALE BEACH COMMUNITY REDEVELOPMENT AGENCY, HALLANDALE BEACH, FLORIDA, APPROVING AND AUTHORIZING THE EXECUTIVE DIRECTOR TO EXECUTE THE VACANT LAND CONTRACT WITH GRT HALLANDALE, LLC FOR THE PURCHASE OF REAL PROPERTY LOCATED AT SE 1 AVENUE, HALLANDALE BEACH, FLORIDA 33009 FOR THE PURCHASE PRICE OF $325,000; AND PROVIDING AN EFFECTIVE DATE. The Motion carried on a 4/1 Roll call vote as follows:
AYES:

Directors Grachow and Sanders, Vice Chair Julian and Chair Cooper  

NAYS:

Director Lazarow
C. A RESOLUTION OF THE CHAIR AND BOARD OF DIRECTORS OF THE HALLANDALE BEACH COMMUNITY REDEVELOPMENT AGENCY, HALLANDALE BEACH, FLORIDA, REJECTING ALL PROPOSALS SUBMITTED IN RESPONSE TO RFP # FY 2013-2014-CRA001 (IN-FILL HOUSING PROJECT PHASE II); AUTHORIZING THE ISSUANCE OF A NEW RFP INCORPORATING THE RECOMMENDED CHANGES TO THE CRITERIA AS PRESENTED BY STAFF; AND PROVIDING AN EFFECTIVE DATE.  (STAFF: CRA DIRECTOR) (SEE BACKUP)

Executive Director Miller provided background information regarding the Item and turned the presentation over to staff.  CRA Director Rosemond gave a presentation, including an overview of the proposed changes to the criteria for release of the Request for Proposal (RFP), and answered questions posed by the Board of Directors.   
MOTION
BY VICE CHAIR JULIAN, SECONDED BY DIRECTOR GRACHOW, TO APPROVE A RESOLUTION OF THE CHAIR AND BOARD OF DIRECTORS OF THE HALLANDALE BEACH COMMUNITY REDEVELOPMENT AGENCY, HALLANDALE BEACH, FLORIDA, 
REJECTING ALL PROPOSALS SUBMITTED IN RESPONSE TO RFP # FY 2013-2014-CRA001 (IN-FILL HOUSING PROJECT PHASE II); AUTHORIZING THE ISSUANCE OF A 
NEW RFP INCORPORATING THE RECOMMENDED CHANGES TO THE CRITERIA AS PRESENTED BY STAFF; AND PROVIDING AN EFFECTIVE DATE.  The Motion carried on a 5/0 Roll Call vote as follows:
AYES:

Directors Grachow, Lazarow and Sanders, Vice Chair Julian and Chair Cooper  

NAYS:
None
12. ADJOURN

There being no further business before the Board of Directors, Chair Cooper adjourned the Meeting at 8:34 P.M.

RESPECTFULLY SUBMITTED:                          Joy F. Cooper, Chair 

RECORDING SECRETARY:               
Sheena James, Clerk to the 



                      
HBCRA Board
APPROVED BY BOARD:
                      
September 22, 2014
AUGUST 18, 2014

AUGUST 18, 2014


