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MINUTES OF JOINT BUDGET WORKSHOP/SPECIAL MEETINGS OF THE CITY COMMISSION, THREE ISLANDS SAFE NEIGHBORHOOD DISTRICT,
GOLDEN ISLES SAFE NEIGHBORHOOD DISTRICT, CITY OF HALLANDALE BEACH, FLORIDA, HELD ON MONDAY AUGUST 11, 2014, 2:00 P.M., COMMISSION CHAMBERS, 400 S. FEDERAL HIGHWAY, HALLANDALE BEACH, FL 33009. 
1. CALL TO ORDER

Mayor/Chair Cooper called the meeting to Order on Monday, August 11, 2014 at 2:25 PM. 
2. ROLL CALL

Commissioners/Directors Grachow, Lazarow and Sanders, Vice Mayor/Chair Julian and Mayor/Chair Cooper, City Manager Miller and City Attorney Whitfield – All Present.
3.     PLEDGE OF ALLEGIANCE
 
3. PUBLIC PARTICIPATION - Items not on the Agenda (Speakers must sign-in with the City Clerk prior to the start of the meeting)

There were no speakers. 
After discussion by the City Commission, consensus was reached to consider Item #4 during as the latter part of the Meeting. 
 
4. PERFORMANCE REVIEW OF EMPLOYEES HIRED BY THE CITY COMMISSION- CITY ATTORNEY & CITY MANAGER (SEE BACKUP) (SUPPORTING DOCS)
Commissioner/Director Lazarow spoke highly of City Manager Miller’s and City Attorney Whitfield’s performance and noted she would submit her written comments to them at a later date. 

Commissioner/Director Grachow spoke highly of City Manager Miller and City Attorney Whitfield noting that he is pleased with their work performance during his brief tenure.  

Vice Mayor/ Vice Chair Julian spoke highly of City Attorney Whitfield noting that he is pleased with her work performance. 

Commissioner/Director Sanders spoke highly of the City Attorney Whitfield’s work performance and suggested the City Attorney host Ethics Training Seminars to assist the City Commission with Broward County Code of Ethics compliance requirements. 
Mayor/Chair Cooper spoke highly of City Attorney Whitfield’s work performance and recommended the City Commission award her a one-time Five percent (5%) Performance Bonus for Fiscal Year 13/14.
MOTION
BY COMMISSIONER/DIRECTOR GRACHOW, SECONDED BY VICE MAYOR/VICE CHAIR JULIAN, TO APPROVE A ONE-TIME FIVE PERCENT (5%) PERFORMANCE BONUS FOR THE CITY ATTORNEY FOR FY 2013-2014.  The Motion carried on a 5/0 Voice vote. 

City Attorney Whitfield thanked the City Commission for the positive Performance Review.  
Answering questions posed by Commissioner/Director Lazarow, City Attorney Whitfield provided an action plan for improvements to operations of the City Attorney’s Office for FY15.
NOTE: At the request of Commissioner/Director Lazarow, on August 20th, 2014, the City Commission reconsidered the above Item and reached consensus to amend the Votes as follows: 

MOTION
BY COMMISSIONER/DIRECTOR GRACHOW, SECONDED BY VICE MAYOR/VICE CHAIR JULIAN, TO APPROVE A ONE-TIME FIVE PERCENT (5%) PERFORMANCE BONUS FOR THE CITY ATTORNEY FOR FY 2013-2014.  The Motion carried on a 4/1 Voice vote (Commissioner/Director Lazarow voted No). 

NOTE: Refer to Minutes of the August 20th, 2014 Regular City Commission Meeting. 
Vice Mayor/Vice Chair Julian spoke highly of City Manager Miller noting that he is pleased with her work performance. 

Commissioner/Director Sanders spoke highly of the City Manager Miller noting that he is pleased with her work performance. 

Mayor/Chair Cooper spoke highly of City Manager Miller’s performance and recommended the City Commission award her a one-time Ten Percent (10%) Performance Bonus for Fiscal Year 13/14. 
Mayor/Chair Cooper noted that the City Manager also serves as the Executive Director for the Hallandale Beach Community Redevelopment Agency (HBCRA).  
Commissioner Lazarow spoke in opposition of a Ten (10%) Percent Performance Bonus for the City Manager and suggested the City Commission consider a reduced amount. 
MOTION
BY VICE MAYOR/VICE CHAIR JULIAN TO APPROVE A ONE-TIME TEN PERCENT (10%) PERFORMANCE BONUS FOR THE CITY MANAGER FOR FY 2013-2014.
Commissioner/Director Sanders seconded the Motion for discussion.  

Commissioner/Director Sanders suggested the City Commission approve a flat $15,000 Performance Bonus for the City Manager for FY2013-2014. 
After further discussion by the City Commission, Vice Mayor/Vice Chair Julian restated his motion as follows:

MOTION
BY VICE MAYOR/VICE CHAIR JULIAN, SECONDED BY COMMISSIONER/DIRECTOR SANDERS TO APPROVE A ONE-TIME $15,000 PERFORMANCE BONUS FOR THE CITY MANAGER FOR FY 2013-2014.  The Motion carried on a 5/0 Voice vote. 

NOTE: At the request of Commissioner/Director Lazarow, on August 20, 2014, the City Commission reconsidered the above Item and reached consensus to amend the Votes as follows: 

MOTION
BY VICE MAYOR/VICE CHAIR JULIAN, SECONDED BY COMMISSIONER/DIRECTOR SANDERS TO APPROVE A ONE-TIME $15,000 PERFORMANCE BONUS FOR THE CITY MANAGER FOR FY 2013-2014.  The Motion carried on a 4/1 Voice vote (Commissioner Lazarow voted No). 
NOTE: Refer to Minutes of the August 20, 2014 Regular City Commission Meeting. 

6.     OVERVIEW OF THE PROPOSED FY 2014-2015 BUDGET (SEE BACKUP)(SUPPORTING DOCUMENTS)
 

Mayor Cooper introduced the Item and turned the presentation over to staff.  

City Manager Miller presented an introduction of the City Manager’s FY15 Recommended Budget noting that a rolled-back tax rate is proposed of 5.1918 for FY15, further she noted, the recommendations present a balanced budget without the use of reserves.  Additionally, City Manager Miller spoke in support of the recommended budget and explained that detailed presentations regarding each of the proposed initiatives and policies will be presented. 
The City Manager’s Recommended Annual Budget Report for Fiscal Year 2014-2015 was presented utilizing a PowerPoint presentation. 
7.     CITY COMMISSION REVIEW OF THE PROPOSED FY 2014-2015 BUDGET (SEE BACKUP FOR AGENDA ITEM #6)
 
A.    DISCUSSION OF INITIATIVES AND POLICIES
 
1. ESTABLISHMENT OF A COMBINED UTILITY FUND 

Steve Parkinson, Director of Public Works gave a presentation on the Combined Water and Sewer 
Utility Fund and answered questions posed by the City Commission.  

Answering questions posed by Mayor/Chair Cooper, City Manager Miller noted that a full evaluation 
of the Stormwater Fund will be completed during FY15. 

Answering questions posed by Mayor/Chair Cooper regarding the Large User Agreement with the 

City of Hollywood, City Manager Miller stated that contrary to last Fiscal Year based on the true-up 
for the current Fiscal Year, the City has received a credit of $280,000 from the City of Hollywood as 
part of the Large-User Agreement. 

Answering questions posed by Commissioner/Director Lazarow, City Manager Miller noted that the establishment of a combined utility fund is a recommended best practice of surrounding neighborhoods which will result in more effective use of the City resources.   

Consensus:

· To approve the establishment of a combined utility fund as presented.   
2. DISCUSSION  OF RATE STRUCTURE AND NEW MULTI-FAMILY RECYCLE PROGRAM
Director Parkinson, gave a presentation on the rate structure and new multi-family recycle program, in summary staff is proposing a $4.13 increase to the sanitation rate in order to implement a more effective program. Further, Director Parkinson answered questions posed by the City Commission.  

Answering questions posed by Vice Mayor/Vice Chair Julian, City Manager Miller noted that the City of Hallandale Beach is below the average cost for recycling programs of surrounding municipalities. Additionally, City Manager Miller explained that due to the current operation of the fund, if there are no changes made, then in approximately three fiscal years the City will be in a deficit position. 

Vice Mayor/Vice Chair Julian spoke in opposition of the rate increase and suggested outsourcing recycling services. 
Commissioner/Director Grachow suggested staff conduct a feasibility study for outsourcing recycling services. 
Commissioners/Director Lazarow and Sanders spoke in support of Commissioner/Director Grachow’s recommendation.   

At the recommendation of Mayor/Chair Cooper, the City Commission discussed the need for implementation of a City mandated recycling system with rewards for compliance and penalties for non-compliance. 
Answering questions posed by Mayor/Chair Cooper, City Attorney Whitfield noted that Florida Statue 403 encourages municipalities to implement a full recycling program.

City Manager Miller suggested staff be given the opportunity to analyze the City’s sanitation services and recommended the City Commission retain $150,000 within the FY15 Budget as General  Improvement Project for the Overhaul of Sanitation Services. 
Consensus:

· Sanitation rates will remain as-is (no increase). 
MOTION


BY COMMISSIONER/DIRECTOR GRACHOW, VICE MAYOR/VICE CHAIR JULIAN, TO RETAIN $150,000 WITHIN THE FY15 BUDGET FOR IMPLEMENTATION OF A GENERAL IMPROVEMENT PROJECT; AND TO DIRECT STAFF TO CONDUCT A FULL ANALYSIS OF THE CITY’S SANITATION SERVICES AND BEST PRACTICES OF SORROUNDING MUNICIPALITIES; AND TO PRESENT A SUMMARY OF THE FINDINGS WITH RECOMMENDATIONS FOR DISCUSSION DURING THE 2ND QUARTER OF FY15.  The Motion carried on a 5/0 Voice vote. 
MOTION


BY COMMISSIONER GRACHOW, SECONDED BY VICE MAYOR JULIAN, TO DIRECT THE CITY ATTORNEY TO EVALUATE IMPLEMENTYATION OF AN ORDINANCE TO MANDATE RECYLING WITHIN THE CITY. The Motion carried on a 5/0 Voice vote. 

3. DISCUSSION REGARDING THE FUTURE OF DIGITAL IMAGING THROUGHOUT THE CITY

Dwayne Flournoy, Police Chief gave a presentation on Citywide Digital Imaging the current 
situation, exterior/public areas, challenges moving forward and FY15 action steps and further 
questions posed by the City Commission. 
Chief Flournoy closed by stating that the City will hire a consultant to conduct an analysis of best 

practices for operation and maintenance of a Citywide Camera System/Digital Imaging System and 

will present the City Commission with recommendations for discussions.   

Answering questions posed by Commissioner/Director Lazarow, Chief Flournoy stated that in order 

to meet the needs of the City, he would suggest a hybrid Citywide Camera System/Digital Imaging 

System, one which utilizes a combination of various systems.  
Consensus:

· To approve the FY15 Action Steps for the Citywide Camera System/Digital Imaging System project; and to direct staff to move forward as presented. 

B.    REVENUES
 
1.     REVENUE PROPOSALS & NEW REVENUES (See Revenue Facts Tab)       
                             
Robert Fraidenburg, Assistant Finance Director, presented the Budgeted Revenue by Fund 

5-Year Trend, FY15 Revenues by Mayor Revenue Source, Revenue Highlights, General Fund Ad 
Valorem Tax overview, Impact to Average Resident, Fire Assessment, Utility Rate Survey, 
Proposed Fee Schedule Changes,   Reserves of General Fund and Financial Analysis, Reserve 
Recap, and answered questions posed by the City Commission.
The City Commission moved to Item #7.F. during this time. 

Refer to Action taken under Item #7.F.
Consensus: 
· To approve the proposed Fee Schedule Changes as presented; and to direct staff to bring back as part of the FY15 Budget for final adoption.
Consensus:

· To direct staff to conduct a survey of surrounding municipalities by geographic size  and services offered to compare which other municipalities maintain a $100 Million budget; and to provide the information City Commission. 

Answering questions posed by Mayor/Chair Cooper and Vice Mayor/Vice Chair Julian, Bob Williams, Assistant Director of Parks & Recreation gave an overview of the City’s Marina Operations. 
Mayor Cooper recessed the meeting on Monday, August 11, 2014 at 5:35 P.M.

Mayor Cooper reconvened the meeting on Monday, August 11, 2014 at 6:10 P.M. 
 City Manager Miller resumed the presentation with Capital Improvement Projects, Landscape Projects/Programs, Innovation and Technology Services Requests, FY15 Organizational Restructuring for Efficiency, FY15 Staffing/Personnel Changes, and Overview of Expenditures by Fund and answered questions posed by the City Commission.  

Radu Dodea, Assistant Human Resources Directors answered questions posed by the City Commission regarding FY15 Staffing/Personnel Changes. 

City Attorney Whitfield presented an overview of the FY15 Proposed budget for the Office of the City Attorney and answered questions posed by the City Commission. 

Consensus:

· To approve the FY15 proposed budget for the Office of the City Attorney as presented; and to direct staff to bring back as part of the FY15 Budget for final adoption.
C.    MAJOR EXPENDITURES BY CATEGORY
 
1. CAPITAL IMPROVEMENT PROGRAM (See Capital Improvement Tab)

Consensus:

-
To approve the budget recommendations for the Capital Improvement Program as presented; and to direct staff to bring back as part of the FY15 Budget for final adoption. 

2.     GENERAL FUND (See Expenditures Tab)
 
Consensus:

-
To approve the budget recommendations for the General Fund as presented; and to direct staff to bring back as part of the FY15 Budget for final adoption. 

3.     TRANSPORTATION FUND

Consensus:

· To approve the budget recommendations for the Transportation Fund as presented; and to direct staff to bring back as part of the FY15 Budget for final adoption.
 
4.     SANITATION FUND

Consensus:

· To approve the budget recommendations for the Sanitation Fund as presented; and to direct staff to bring back as part of the FY15 Budget for final adoption.
 
5.     CEMETERY FUND

Consensus:

· To approve the budget recommendations for the Cemetery Fund as presented; and to direct staff to bring back as part of the FY15 Budget for final adoption.
 
6.     WATER FUND
 

Consensus:

· To approve the budget recommendations for the Water Fund as presented; and to direct staff to bring back as part of the FY15 Budget for final adoption.
7.     STORMWATER FUND
 Consensus:

· To approve the budget recommendations for the Stormwater Fund as presented; and to direct staff to bring back as part of the FY15 Budget for final adoption.
8.     SEWER FUND
 
Consensus:

· To approve the budget recommendations for the Sewer Fund as presented; and to direct staff to bring back as part of the FY15 Budget for final adoption.
9.     OVERVIEW OF LANDSCAPING PROJECTS, VEHICLE REPLACEMENT 
REQUESTS, AND COMPUTERIZATION REQUESTS 

Consensus:

· To approve the recommendations for Landscaping Projects, Vehicle Replacement 
Requests, and Computerization Requests the as presented; and to direct staff to bring back as part of the FY15 Budget for final adoption.
D.    GOLDEN ISLES SAFE NEIGHBORHOOD DISTRICT (See Expenditures Tab)
(Including Revenues) (See Revenue Detail Tab) 

City Manager Miller introduced the Item and turned the presentation over to staff.  Sergeant 
Terrence Thouez, Staff Liaison, Golden Isles Safe Neighborhood District gave a presentation on the proposed FY15 Budget and answered questions posed by the City Commission. 
City Manager Miller explained that the proposed budget for FY15 is predicated on utilizing the current millage rate of 1.0934 mills; the tentative millage rate has also been set at 1.0934 mills.   

Consensus:

· To approve the budget recommendations for the GISND; and to direct staff to bring back as part of the FY15 Budget for final adoption.
 
E.     THREE ISLANDS SAFE NEIGHBORHOOD DISTRICT (See Expenditures Tab)
(Including Revenues) (See Revenue Detail Tab) 

City Manager Miller explained that the proposed budget is predicated on utilizing the current millage rate of .6600 mills; the tentative millage rate has also been set at .6600 mills.   

Sergeant Thouez and Chief Flournoy gave a presentation of the proposed FY15 Budget for the Three Islands Safe Neighborhood District Advisory Board.   

Sergeant Thouez noted that the TISND Advisory Board has requested staff research the feasibility of a complete redesign of the TISND Entranceway. 

The TISND Board of Directors discussed possible redesign of the entranceway to the District. 
 Consensus:

· To approve the budget recommendations for the GISND; and to direct staff to bring back as part of the FY15 Budget for final adoption.
F.     BUDGET NOTES  (See Budget Notes Tab)

City Manager Miller, Assistant Director Fraidenburg and Chief Flournoy presented an overview 
of Budget Notes #1-10 and answered questions posed by the City Commission.  
MOTION
BY COMMISSIONER LAZAROW, SECONDED BY COMMISSIONER GRACHOW, TO APPROVE BUDGET NOTES #1 - #10 AS PRESENTED; AND TO DIRECT STAFF TO INCLUDE THEM AS PART OF THE FY 14/15 BUDGET FOR FINAL ADOPTION.  The Motion carried on a 5/0 Voice vote. 
 
8.     REAPPROPRIATIONS OF FY 2014-2015 FUNDS (See Reappropriations Tab)
Assistant Director Fraidenburg gave a presentation outlining the Reappropriations for FY14-15 and answered questions posed by the City Commission. 
MOTION
BY VICE MAYOR/VICE CHAIR JULIAN, SECONDED BY COMMISSIONER/DIRECTOR GRACHOW, TO APPROVE THE REAPPROPRIATIONS REQUESTS FOR FY 2014-2015 AS PRESENTED, AND TO DIRECT STAFF TO BRING BACK AS PART OF THE FY15 BUDGET FOR FINAL ADOPTION. The Motion carried on a 5/0 Voice vote. 
Mayor Cooper and the City Commission recognized City Manager Miller, the Budget Committee and staff for their hard work on the budget.
There being no further business before the City Commission, Mayor/Chair Cooper adjourned the Joint Meeting of the City Commission, GISND and TISND Board of Directors at 8:40 P.M.
RECORDING SECRETARY:

Sheena D. James, City Clerk

APPROVED BY COMMISSION:
              September 15, 2014
APPROVED BY GISND BOARD OF DIRECTORS:          September 15, 2014
APPROVED BY TISND BOARD OF DIRECTORS:           September 15, 2014
AUGUST 11, 2014
AUGUST 11, 2014

