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MINUTES OF THE COMMUNITY REDEVELOPMENT AGENCY BOARD OF DIRECTORS MEETING, CITY OF HALLANDALE BEACH, FLORIDA, HELD ON MONDAY, JUNE 16, 2014 AT 6:00 P.M., CITY COMMISSION CHAMBERS, 400 S. FEDERAL HIGHWAY, HALLANDALE BEACH, FLORIDA 33009

1. CALL TO ORDER
Chair Cooper called the Meeting to Order at 6:04 P.M.

2. ROLL CALL

Director Grachow, Vice Chair Julian and Chair Cooper, Executive Director Miller and HBCRA Attorney Steve Zelkowitz, Gray Robinson PA – All Present. 

Director Sanders arrived at 6:11 P.M. 

Director Lazarow arrived at 6:13 P.M. 

 
3. PLEDGE OF ALLEGIANCE

4. PRESENTATIONS & REPORTS 

NONE

5. PUBLIC PARTICIPATION - Items not on the Agenda (Speakers must sign-in with the Clerk prior to the start of the meeting)

Rob Raymond, 469 Sunset Drive, Hallandale Beach, advised that Dr.’s Toy Store has relocated from the City of Hallandale Beach to the Town of Pembroke Park, and spoke concerning the negative impacts that relocation of local businesses outside the City have on the City’s tax base and other ancillary businesses.  
6. DIRECTOR COMMUNICATIONS - Items not on the Agenda

A. DIRECTOR GRACHOW
Director Grachow had no Communications. 

B. DIRECTOR LAZAROW
Director Lazarow was absent during this portion of the meeting. 
C. DIRECTOR SANDERS
Director Sanders was absent during this portion of the meeting.  
D. VICE CHAIR JULIAN
Vice Chair Julian had no Communications. 
E. CHAIR COOPER
Chair Cooper had no Communications. 
7. HBCRA ATTORNEY COMMUNICATIONS 
HBCRA Attorney Zelkowitz had no Communications. 

8. EXECUTIVE DIRECTOR COMMUNICATIONS 
Executive Director Miller introduced Lina Duran as HBCRA’s Business Development Coordinator. 
9. APPROVAL OF DRAFT MINUTES 

A. MAY 19, 2014 BOARD OF DIRECTORS MEETING 

B. MAY 19, 2014 JOINT SPECIAL MEETING OF CITY COMMISSION AND HBCRA BOARD OF DIRECTORS 
MOTION
BY VICE CHAIR JULIAN, SECONDED BY DIRECTOR GRACHOW, TO APPROVE THE DRAFT MINUTES OF THE MAY 19, 2014 BOARD OF DIRECTORS MEETING; AND THE MAY 19, 2014 JOINT SPECIAL MEETING OF THE CITY COMMISSION AND THE HBCRA BOARTD OF DIRECTORS.  The Motion carried on a 4/0 Voice vote (Director Lazarow was absent during this portion of the Meeting).  
10. CONSENT AGENDA 
MOTION
BY VICE CHAIR JULIAN, SECONDED BY DIRECTOR GRACHOW, TO APPROVE THE CONSENT AGENDA.  The Motion carried on a 5/0 Voice vote.  
A. A RESOLUTION OF CHAIR AND BOARD OF DIRECTORS OF THE HALLANDALE BEACH COMMUNITY REDEVELOPMENT AGENCY, FLORIDA, APPROVING AND AUTHORIZING THE SALE OF UNBUILDABLE VACANT LOT AT 1019 N.W. 1ST AVENUE (FOLIO No. 5142-22-30-0121 - AIRPORT VISTA 18-21 B LOT 11 LESS W 60 BLK 1) TO THE ADJACENT PROPERTY OWNERS (EVERARDO AND GLADYS FONSECA) IN THE AMOUNT OF $14,000 SUBJECT TO CERTAIN TERMS AND CONDITIONS; AND PROVIDING AN EFFECTIVE DATE. (STAFF: CRA DIRECTOR) (SEE BACKUP)

11. AGENCY BUSINESS 

A. A RESOLUTION OF THE CHAIR AND BOARD OF DIRECTORS OF THE HALLANDALE BEACH COMMUNITY REDEVELOPMENT AGENCY, HALLANDALE BEACH, FLORIDA, APPROVING AND AUTHORIZING THE EXECUTIVE DIRECTOR TO EXECUTE THE COMMERCIAL CONTRACT AND THE ASSOCIATED PROPERTY LEASE AGREEMENTS WITH ARLENE KONIG AND SHIMON KAPETA FOR THE PURCHASE OF REAL PROPERTY LOCATED AT 605 N. DIXIE HIGHWAY FOR $750,000; AND PROVIDING AN EFFECTIVE DATE. (STAFF: CRA DIRECTOR) (SEE BACKUP)
Chair Cooper introduced the Item.

Executive Director Miller provided background information and turned the presentation over to staff.  Daniel Rosemond, HBCRA, Director gave a presentation and answered questions posed by the Board of Directors.  

Executive Director Miller pointed out that the property owners have opted to lease back the property at a cost of $15 per square foot for a total of $2,500 per month, on a month-to-month basis until such time when the CRA decides to move forward with development of the property.  Additionally, although the purchase price is greater than the appraised value, it is important to note the proposed transaction present a time and proximity opportunity to the HBCRA as it will provide control of development on the site. 

Vice Chair Julian noted that although he was not supportive of purchasing property for an amount greater than the appraised value, he would recommend the HBCRA establish a lease agreement for a minimum of three (3) years, rather than a month-to-month basis to recover the excess funds expended.  Executive Director Miller noted that a month-to-month property lease agreement will allow greater flexibility for expedited redevelopment of the site. 
Answering questions posed by Chair Cooper and Director Lazarow, HBCRA Attorney Zelkowitz explained both the appropriateness and legality of the recommendations presented by staff, noting that it is not an uncommon practice to purchase property for an amount greater than the appraised value as it is for a public purpose and included in the HBCRA Plan additionally, this type of transaction has been fully vetted by a court decision in a. litigation case against the City of Boynton Beach.   
Answering questions posed by Director Lazarow regarding the proposed redevelopment plans for the site, Executive Director Miller stated that HBCRA’s plan is to issue a Request for Proposal (RFP) for public-private partnership development similar to the Foster Road & North Dixie Highway Development project.  
Director Lazarow spoke in opposition of purchasing property for an amount greater than the appraised value without having a definite plan for redevelopment of the property.  

The Board of Directors discussed redevelopment alternatives for the property.  

Director Sanders suggested that to increase development opportunities at the subject site, HBCRA should consider a land swap for the adjacent property located at 608 NW 1st Avenue, which has been declared an unsafe structure.  Director Sanders explained that the homeowner at 608 NW 1st Avenue, Ms. Iva Wallace, is elderly and a long-time resident of the City who is currently eligible for HBCRA’s Home Replacement Program. 
Answering questions posed by Director Sanders, HBCRA Director Rosemond noted that staff has conducted preliminary research on the land swap opportunity and an HBCRA-infill lot located at 600 NW 5th Avenue, Hallandale Beach, is available for the land swap should Ms. Wallace be interested.   
Answering questions posed by Director Sanders, Director Rosemond explained the land swap/home replacement process.   
MOTION
BY VICE CHAIR JULIAN, SECONDED BY DIRECTOR GRACHOW, TO APPROVE A RESOLUTION OF THE CHAIR AND BOARD OF DIRECTORS OF THE HALLANDALE BEACH COMMUNITY REDEVELOPMENT AGENCY, HALLANDALE BEACH, FLORIDA, APPROVING AND AUTHORIZING THE EXECUTIVE DIRECTOR TO EXECUTE THE COMMERCIAL CONTRACT AND THE ASSOCIATED PROPERTY LEASE AGREEMENTS WITH ARLENE KONIG AND SHIMON KAPETA FOR THE PURCHASE OF REAL PROPERTY LOCATED AT 605 N. DIXIE HIGHWAY FOR $750,000; AND PROVIDING AN EFFECTIVE DATE.
Chair Cooper opened the floor to public comments. 

Keith London, 603 Oleander Drive, Hallandale Beach, spoke in opposition of purchasing the property for an amount higher than the appraised value, and questioned whether or not the HBCRA has a plan for redevelopment of the site.  

Chair Cooper closed the floor to public comment. 

MOTION
BY VICE CHAIR JULIAN, SECONDED BY DIRECTOR GRACHOW, TO APPROVE A RESOLUTION OF THE CHAIR AND BOARD OF DIRECTORS OF THE HALLANDALE BEACH COMMUNITY REDEVELOPMENT AGENCY, HALLANDALE BEACH, FLORIDA, APPROVING AND AUTHORIZING THE EXECUTIVE DIRECTOR TO EXECUTE THE COMMERCIAL CONTRACT AND THE ASSOCIATED PROPERTY LEASE AGREEMENTS WITH ARLENE KONIG AND SHIMON KAPETA FOR THE PURCHASE OF REAL PROPERTY LOCATED AT 605 N. DIXIE HIGHWAY FOR $750,000; AND PROVIDING AN EFFECTIVE DATE. The Motion carried on a 4/1 Roll Call vote as follows:
AYES:
Directors Grachow and Sanders, Vice Chair Julian and Chair Cooper  

NAYS:
Director Lazarow

The Board of Directors discussed Director Sanders’ recommendation. 

MOTION
BY DIRECTOR GRACHOW TO DIRECT STAFF TO EVALUATE THE FEASIBILITY OF A LAND SWAP OF HBCRA-OWNED PROPERTY LOCATED AT 600 NW 5TH AVENUE, HALLANDALE BEACH, FOR THE PROPERTY LOCATED AT 608 NW 1ST AVENUE, HALLANDALE BEACH; AND TO DIRECT STAFF TO WORK WITH THE PROPERTY OWNER TO MOVE FORWARD WITH THE LAND SWAP PROCESS; AND TO BRING BACK AN ITEM FOR CONSIDERATION BY THE BOARD OF DIRECTORS WHEN READY. 
Vice Chair Julian Seconded the Motion for discussion. 

After further discussion by the Board of Directors, Chair Cooper called the Question. 
MOTION
BY DIRECTOR GRACHOW, SECONDED BY VICE CHAIR JULIAN, TO DIRECT STAFF TO EVALUATE THE FEASIBILITY OF A LAND SWAP OF HBCRA- OWNED PROPERTY LOCATED AT 600 NW 5TH AVENUE, HALLANDALE BEACH, FOR THE PROPERTY LOCATED AT 608 NW 1ST AVENUE, HALLANDALE BEACH; AND TO DIRECT STAFF TO WORK WITH THE PROPERTY OWNER TO MOVE FORWARD WITH THE LAND SWAP PROCESS; AND TO BRING BACK AN ITEM FOR CONSIDERATION BY THE BOARD OF DIRECTORS WHEN READY.  The Motion carried on a 4/1 Voice vote (Director Lazarow voted No)
B. A RESOLUTION OF CHAIR AND BOARD OF DIRECTORS OF THE HALLANDALE BEACH COMMUNITY REDEVELOPMENT AGENCY APPROVING AND AUTHORIZING THE SALE OF EIGHTPARCELS OF REAL PROPERTY IMPROVED WITH SINGLE FAMILY AFFORDABLE HOUSING UNITS AS PART OF THE INFILL HOUSING PROJECT IN AMOUNTS CONSISTENT WITH THE APPRAISED VALUES; AUTHORIZING THE EXECUTIVE DIRECTOR TO TAKE ALL STEPS NECESSARY AS APPROPRIATE TO COMPLETE THE SALE AND CLOSING OF THE EIGHTPARCELS OF REAL PROPERTY INCLUDING EXECUTING AND DELIVERING ALL RESERVATION AGREEMENTS, CONTRACTS FOR SALE AND PURCHASE AND CLOSING 
  DOCUMENTS; AND PROVIDING AN EFFECTIVE DATE. (STAFF: CRA DIRECTOR) (SEE 
  BACKUP)
Chair Cooper introduced the Item. 

Director Rosemond provided background information on the Item and answered questions posed by the Board of Directors. 

Director Grachow spoke in support of the Item and commended staff for their accomplishments. 
Director Lazarow requested staff provide the average cost of construction, including land costs. 

Consensus: 

· To direct staff to provide the HBCRA Board of Directors with the average cost of construction, including land costs, for the eight parcels of real property for the infill housing project. 
Director Sanders noted the importance for HBCRA to maintain consistency with their partnerships for homeownership counseling services.  
MOTION
BY DIRECTOR GRACHOW, SECONDED BY VICE CHAIR JULIAN, TO APPROVE A Resolution of THE CHAIR AND BOARD OF DIRECTORS OF THE HALLANDALE BEACH COMMUNITY REDEVELOPMENT AGENCY APPROVING AND AUTHORIZING THE SALE OF EIGHT PARCELS OF REAL PROPERTY IMPROVED WITH SINGLE FAMILY AFFORDABLE HOUSING UNITS AS PART OF THE INFILL HOUSING PROJECT IN AMOUNTS CONSISTENT WITH THE APPRAISED VALUES; AUTHORIZING THE EXECUTIVE DIRECTOR TO TAKE ALL STEPS NECESSARY AND APPROPRIATE TO COMPLETE THE SALE AND CLOSING OF THE EIGHT PARCELS OF REAL PROPERTY INCLUDING EXECUTING AND DELIVERING ALL RESERVATION AGREEMENTS, CONTRACTS FOR SALE AND PURCHASE AND CLOSING DOCUMENTS; and providing an effective date.
There being no further discussion by the Board of Directors, Chair Cooper called the question. 

MOTION
BY DIRECTOR GRACHOW, SECONDED BY VICE CHAIR JULIAN, TO APPROVE A Resolution of THE CHAIR AND BOARD OF DIRECTORS OF THE HALLANDALE BEACH COMMUNITY REDEVELOPMENT AGENCY APPROVING AND AUTHORIZING THE SALE OF EIGHT PARCELS OF REAL PROPERTY IMPROVED WITH SINGLE FAMILY AFFORDABLE HOUSING UNITS AS PART OF THE INFILL HOUSING PROJECT IN AMOUNTS CONSISTENT WITH THE APPRAISED VALUES; AUTHORIZING THE EXECUTIVE DIRECTOR TO TAKE ALL STEPS NECESSARY AND APPROPRIATE TO COMPLETE THE SALE AND CLOSING OF THE EIGHT PARCELS OF REAL PROPERTY INCLUDING EXECUTING AND DELIVERING ALL RESERVATION AGREEMENTS, CONTRACTS FOR SALE AND PURCHASE AND CLOSING DOCUMENTS; and providing an effective date. The Motion carried on a 5/0 Roll Call vote as follows:
AYES:

Directors Grachow, Lazarow and Sanders, Vice Chair Julian and Chair Cooper  

NAYS:
None
C. A RESOLUTION OF CHAIR AND BOARD OF DIRECTORS OF THE HALLANDALE BEACH COMMUNITY REDEVELOPMENT AGENCY, HALLANDALE BEACH, FLORIDA, CONFIRMING THE 
AWARD OF RFP # FY 2012-2013-CRA004 FOR PUBLIC-PRIVATE DEVELOPMENT OF CRA PROPERTY (FOSTER ROAD & NORTH DIXIE HIGHWAY) TO FOSTER ROAD, LLC; APPROVING 
THE DEVELOPMENT AGREEMENT BETWEEN THE HALLANDALE BEACH COMMUNITY REDEVELOPMENT AGENCY AND FOSTER ROAD, LLC; AUTHORIZING THE EXECUTIVE DIRECTOR TO EXECUTE THE DEVELOPMENT AGREEMENT; AND PROVIDING AN EFFECTIVE DATE.  (STAFF: CRA DIRECTOR) (SE BACKUP)
Chair Cooper introduced the Item. 

Executive Director Miller provided background information on the Item and turned the presentation over to  staff and the development partners. 

Daniel Rosemond, HBCRA Director, Edward Masi, President, Seawood Builders, and Nicolae Propescu, Partner, Architectura Group Miami, gave a presentation outlining the parameters of the public-private partnership for the development of the HBCRA property located at Foster Road & North Dixie Highway, including the HBCRA Directors comments and program definition drivers taken into consideration, new program definition and the stipulations of the proposed development agreement, and answered questions posed by the Board of Directors. 
At the request of Executive Director Miller, Kevin Lauler, HBCRA Consultant, NK Ventures, pointed out that the proposal represents a low-risk/medium return investment and a positive leverage scenario, which is desirable for public-private partnerships. 

Director Lazarow spoke in opposition of the project since there was only one respondent to the Request for Proposal (RFP).  
Answering questions posed by Director Sanders, HBCRA Attorney Zelkowitz outlined the requirements of the Development Agreement, including the Community Benefit Plan (CBP).  
Answering questions posed by Director Sanders, Executive Director Miller spoke concerning the ‘Hallandale Opportunity Program’ a new joint venture with the City for training and workforce management to facilitate the CBP for this and future projects.  Executive Director advised that this new program will be presented for discussion during the upcoming FY15 Budget Workshops.  

MOTION
BY DIRECTOR GRACHOW, SECONDED BY VICE CHAIR JULIAN, TO APPROVE  A RESOLUTION OF THE CHAIR AND BOARD OF DIRECTORS OF THE HALLANDALE BEACH COMMUNITY REDEVELOPMENT AGENCY, HALLANDALE BEACH, FLORIDA, CONFIRMING THE AWARD OF RFP # FY 2012-2013-CRA004 FOR PUBLIC-PRIVATE DEVELOPMENT OF CRA PROPERTY (FOSTER ROAD & NORTH DIXIE HIGHWAY) TO FOSTER ROAD, LLC; APPROVING THE DEVELOPMENT AGREEMENT BETWEEN THE HALLANDALE BEACH COMMUNITY REDEVELOPMENT AGENCY AND FOSTER ROAD, LLC; AUTHORIZING THE EXECUTIVE DIRECTOR TO EXECUTE THE DEVELOPMENT AGREEMENT; AND PROVIDING AN EFFECTIVE DATE.  The Motion carried on a 4/1 Roll Call vote as follows:
AYES:
Directors Grachow and Sanders, Vice Chair Julian and Chair Cooper  

NAYS:
Director Lazarow

12. ADJOURN

There being no further business before the Board of Directors, Chair Cooper adjourned the Meeting at 8:53 P.M.

RESPECTFULLY SUBMITTED:                          Joy F. Cooper, Chair 

RECORDING SECRETARY:               
Sheena James, Clerk to the 
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