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May  21,  2014  
  

  
Renee  Miller  
City  Manager  
Daniel  Rosemond  
Deputy  City  Manager/  CRA  Director  
Office  of  the  City  Manager  
City  of  Hallandale  Beach  
400  South  Federal  Highway  
Hallandale  Beach,  FL  33009  
  
RE:  Engagement  Agreement    -­‐‑  On-­‐‑Going  Real  Estate  Advisory  Services  for  CRA  
Dixie/Foster  Rd  Development  Project  

Dear  Renee  and  Daniel:  

This  letter  sets  for  an  engagement  agreement  to  continue  professional  services  
to   advise   and   assist   the   CRA   on   the   a   ‘public-­‐‑private   partnership’   for   the  
development  of  CRA  owned  property  at  Foster  Road  and  West  Dixie  Hwy  with  a  
mixed-­‐‑use  project  (‘the  project’).  

This   letter   has   been   prepared   in   a   form   suitable   to   serve   as   a   formal  
agreement.  

Scope  of  Services  

The   scope  of   services   set   forth  below  outlines  my  on-­‐‑going   involvement   on  
behalf  of   the  CRA  to  project   launch  for  the  Foster  Road  and  Dixie  Hwy  mixed-­‐‑
use   development   project.   These   services   will   continue   to   be   performed   in  
coordination   and      in   concert   with   CRA   staff   and   the   CRA’s   other   outside  
advisors:  

1. Project  Approval  by  the  CRA  Board:  

This  will  involve  a  seamless  continuation  of  the  current  effort  to  structure  
an   acceptable   Development   Agreement   for   consideration   by   the   CRA  
Board  at  its  June  16,  2014  meeting,  including:  
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§ Review,   suggestions   for   enhancements,   and   negotiations   with  
AGM/Seawood   development   group   (‘the   selected   developer’)   on   the  
final  draft  Development  Agreement  to  be  presented  to  the  CRA  Board.  

§ Review   and   evaluation   of   the   selected   developers   project   pro   forma  
financial,   for  consistency  and  conformance  with   initially  agreed  upon  
business  terms  as  of  CRA  Board  approval  on  March  17,  2014.  

§ Review   and   evaluation   of   the   selected   developers   project  
capitalization,   including   the   firmness   of   construction   financing,   the  
firmness  and  documentation  of   required  equity  and  any  allied   issues  
regarding   the   viability   of   the   selected   developers   source   of   project  
financing(s).  

§ Review   and   evaluation   of   the   selected   developers   conceptual   site  
plans,   particularly   with   regard   to   the   marketability   and   prospective  
cost  to  turnkey  to  the  CRA  the  Townhouse  Component.  

§ Review   and   evaluation   of   preliminary   project   development   budgets,  
including  separate  budgets  the  CRA  may  need  to  prepare  to  fulfill   its  
obligations  in  the  Development  Agreement.  

§ Prepare  materials  as  required  by  CRA  staff   for   the  report   to   the  CRA  
Board;  attend  the  CRA  Board  meeting  of  June  16,  2014  to  be  available  
to  answer  question  or  make  a  presentation  as  requested.  

  

2. Project  Pre-­‐‑Development.  

This  will   involve   providing   technical   support   to   CRA   staff   in   executing  
the  CRA’s  requirements  and  obligations  under  an  approved  Development  
Agreement,  including:  

§ Assist   CRA   staff   in   establishing   ‘milestones’   for   monitoring   and  
evaluating   the   progress   of   the   selected   developer   in   advancing   the  
design   and   project   approvals   for   commencing   construction   of   the  
project.   By   extension,   this   task   will   also   involve   periodic   critical  
reviews  of  the  selected  developer  progress  and  assistance  in  resolving  
issues  that  may  impede  maintaining  the  pre-­‐‑development  schedule.  
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§ Assist  CRA  staff   in  shaping  the  product  specific  plans  and  design  for  
the  Townhouse  Component  to  enhance  the  marketability  of  the  units,  
while  maintaining  costs.  

§ Assist  CRA  staff   in  reviewing,  evaluating  and  approving  preliminary  
and   final   development   budgets,   particularly   for   the   Townhouse  
Component.  

§ Assist  CRA   staff   in   reviewing,   verifying   and   approving   the   selected  
developer’s  project  finance  commitments  and  documents.  

§ Assist    CRA  staff  in  reviewing  and  approving  the  project  construction  
contracts  and  final  GMP  budgets,  particularly  the  turnkey  Townhouse  
Component.  

§ Assist  CRA  staff  with  due  diligence  on   interim  or   final   approvals,   as  
required  in  the  Development  Agreement.    

§ Attend   periodic   working  meetings   with   CRA   staff   and   the   selected  
project  developer,  as  requested.  

§ Attend  CRA  staff  or  Board  Meetings,  as  requested,  to  answer  questions  
or  make  presentations.  

3. Final  Pre-­‐‑Launch  Review  

This  will   involve  working  with   CRA   staff   to   assure   all   final   obligations  
and   requirements   have   been   completed   in   accordance   with   the  
Development  Agreement  prior   to   commencement  of   the  development  of  
the  project.  

The  work   products   to   be   prepared   during   this   engagement  may   consist   of  
spreadsheet   analyses   and  working  memoranda,   suitable   for   the  CRA’s   internal  
decision-­‐‑making.  No   formal,   interim   or   final   reports   are   contemplated   for   this  
engagement.    

Compensation  

My  services  will  be  performed  on  a   reimbursement  of   time-­‐‑expended  basis.  
Services  will  be  performed  at  $325  per  hour;  time  incurred  while  in  travel  status  
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will  be  billed  at  one-­‐‑half  my  hourly  rate.  All  direct  and  third  party  out-­‐‑of-­‐‑pocket  
expenses  are  included  in  my  hourly  rate.  

The   fee   for   continuation   services   engagement  will   be   on   a      ‘not   to   exceed’  
budget  of  $22,500.  

During   the   engagement,   invoices  will   be   submitted  monthly  based   on   time  
incurred  as  of  the  date  indicated  on  the  invoice.  All  invoices  are  payable  within  
15  days.  

Timing  and  Other  Matters  

I  have  continued  to  incur  time  in  providing  providing  services    since  reaching  
the   budget   cap   on   my   previous   engagement   agreement.   I   will   continue   this  
posture  as  we  transition  into  this  new  engagement  agreement.    

If   you  have  any  questions  on   this   engagement   agreement,  please   call  me  at  
your  convenience.   If   this  engagement  agreement   is  acceptable,  please  return  an  
executed  copy  for  my  files.  

Yours  truly,  

J. Kevin Lawler 

J.  Kevin  Lawler  
  
  
  
  
Accepted  by:  _____________________________  

Date:  _____________________________________  


