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MINUTES OF JOINT SPECIAL MEETING OF THE THREE ISLANDS SAFE NEIGHBORHOOD DISTRICT BOARD OF DIRECTORS AND ADVISORY BOARD, CITY OF HALLANDALE BEACH, FLORIDA, HELD THURSDAY, OCTOBER 10, 2013 CITY COMMISSION CHAMBERS 400 S. FEDERAL HIGHWAY, HALLANDALE BEACH, FLORIDA 33009
1. CALL TO ORDER

Chair Cooper called the meeting to Order at 6:15 PM.

2. ROLL CALL

Directors Julian, Lazarow and Sanders, Vice Chair Lewy and Chair Cooper, Acting City Manager Rafols and City Attorney Whitfield– All Present.

The following members from the Three Islands Safe Neighborhood Advisory Board (TISND) were also present:

David Gurtman
Gina Afonso

Howard Shimeroff

Morris Cook

Howard Garson
Elisio Zacharias arrived at 6:39 p.m.
3. PUBLIC PARTICIPATION - (Speakers must sign-in with the City Clerk)
Item #3. Was not heard. 
4. DIRECTORS COMMUNICATIONS - Items not on the Agenda
Item #4. Was not heard. 

A. DIRECTOR JULIAN
B. DIRECTOR LAZAROW

C. DIRECTOR SANDERS

D. VICE CHAIR LEWY

E. CHAIR COOPER

5. CITY ATTORNEY COMMUNICATIONS - Items not on the Agenda

Item #5. was not heard. 

6. CITY MANAGER COMMUNICATIONS - Items not on the Agenda

Item #6 was not heard. 

7. AGENCY BUSINESS

A.
DISCUSSION REGARDING SECURITY SERVICES AND CAPITAL IMPROVEMENTS PROJECTS FOR THE THREE ISLANDS SAFE NEIGHBORHODD DISTRICT. (POLICE CHIEF) (SEE BACKUP)

Chair Cooper introduced the item and spoke concerning the future of the TISND and security services and noted that this evening’s meeting is to gather input from the TISND Advisory Board on the matter.

Sergeant Terrence Thouez, Staff Liaison, TISND Advisory Board, Hallandale Beach Police Department gave a presentation regarding the security services provided for the district and noted that as it stands currently, the TISND’s expenses exceed the revenue being generated.  Additionally, Sergeant Thouez presented the following options for consideration:
· Option 1 – Private Security Only 

· Option 2 – Private Security services plus eight (8) hours of police surveillance (daily)
· Option 3 – Private Security services plus ten (10) hours of police surveillance (daily) 
Mr. Garson spoke in opposition of private security services and suggested the district return to the use of Hallandale Beach Police roving patrol at a cost-feasible schedule for the district. 

The Board of Directors discussed the proposal presented and the fiscal impact to the TISND.  
Chair Cooper opened the floor to public comment. 
Hinda Smith, 300 Three island Blvd. #2A, Hallandale Beach spoke in support of implementing adequate and effective police protection which is cost feasible for the District.  

Morris Cook, TISND Advisory Board Member spoke in support of utilizing the services of a private security company. 
Bob spoke in support of eliminating the private security and roving police but rather to set-up a command center with cameras for monitoring vehicular and pedestrian traffic in the District.  

Answering the public comments, Chief Flournoy provided a summary of the advantages and disadvantages of the proposal and that it is necessary to conduct a statistical analysis prior to making a final determination. 
Joe Sher, 300 Three Islands Blvd #409, Hallandale Beach, Florida spoke in support of funding security enhancements for the TISND. 
Elisio Zacharias, Chair, TISBD Advisory Board, spoke in support of increasing the millage rate in order to fund security enhancements for the TISND noting that it was imperative to protecting the neighborhood.  
Answering questions posed by Board Member Gurtman, Sergeant Thouez stated that increasing the millage rate will allow the Board of Directors to retain the current security services without utilizing reserves.

The Board of Directors discussed the options presented.
Vice Chair Lewy spoke in support of reducing police presence in the TISND, however he noted that a millage rate increase should be an option of last resort.  Suggested the TISND Board evaluate a feasible millage rate increase that would fund the required security services proposed. 
Answering questions posed by Vice Chair Lewy, Captain Michel Michel, Hallandale Beach Police Department  stated that speed studies for the area show that approximately 1.25 percent of the motorists were travelling in excess of 10 miles per hour.  

The Board of Directors discussed the speed studies completed for the TISND.

Captain Michel spoke regarding the process of data capturing when utilizing a speed trailer mechanism.  

Consensus:

· To direct staff to install a ‘Duck Crossing’ sign within the TISND. 
· To direct staff to provide the TISND Board of Directors with the speed study data for the neighborhood.

City Attorney Whitfield spoke concerning liability which may exist as a result of negligent security services.  

Director Julian spoke in support of implementing roving police officer, 24 hours a day and eliminating the private security services. Additionally, Director Julian suggested the installation of additional security cameras throughout the TISND.   

Chair Cooper suggested the TISND Advisory Board meet to discuss the options and reach consensus on a proposal to be presented to the Board of Directors for consideration. 
Director Lazarow spoke concerning crime rates for the TISND noting that they are increasing. 
Answering questions posed by Director Lazarow, Acting City Manager Rafols stated that Community Redevelopment Agency (CRA) continues to fun programs for increased security services within the HBCRA.

Chair Cooper spoke in support of twenty-four (24) hour police coverage for the TISND. 
Consensus:

· To direct staff to work with the TISND to analyze the options presented; and to bring back a recommendation for discussion by the Board of Directors. 
· To direct staff to schedule a Joint follow-up meeting when ready.  
There was no further action regarding this Item. 
Acting City Manager Rafols provided a status update on various capital improvements projects proposed and in progress for the TISND District. 

The Board of Directors suggested installation of an Optional Turn Lane at Three Islands Blvd. Acting City Manager Rafols noted that this is handled by Broward County Traffic Engineering Division and there are plans to conduct a traffic feasibility study of implementing an optional turn lane in the peak season (winter months). 
Director Julian requested staff fix potholes along Three Islands Blvd in the Walmart vicinity.  

Consensus:

· To direct staff to have potholes filled along Three Islands Blvd. in the Walmart vicinity. 
8. ADJOURN

There being no further business before the Three Islands Safe Neighborhood District Board of Directors and Advisory Board, Chair Cooper adjourned the meeting at 7:36 PM.
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