



MINUTES OF SPECIAL MEETING OF THE CITY COMMISSION, GOLDEN ISLES SAFE NEIGHBORHOOD DISTRICT BOARD OF DIRECTORS, AND THREE ISLANDS SAFE NEIGHBORHOOD DISTRICT BOARD OF DIRECTORS, CITY OF HALLANDALE BEACH, FLORIDA, HELD ON WEDNESDAY, SEPTEMBER 25, 2013 AT 6:00 P.M., 6:05 P.M. AND 6:10 P.M. RESPECTIVELY, CITY COMMISSION CHAMBERS, 400 SOUTH FEDERAL HIGHWAY, HALLANDALE BEACH, FL 33009
1. CALL TO ORDER
Mayor Cooper called the Meeting to Order at 6:20 P.M
2. ROLL CALL
Commissioners Julian, Lazarow and Sanders, Vice Mayor Lewy and Mayor Cooper, Acting City Manager Rafols and City Attorney Whitfield– All Present.
3. PLEDGE OF ALLEGIANCE

4. PUBLIC PARTICIPATION - (Speakers must sign in with the City Clerk)
Maggie Ivanovski, 437 Golden Isles Drive, Hallandale Beach, spoke in opposition of the proposed salary split for the Deputy City Manager/HBCRA Director between the City’s General Fund and the Hallandale Beach Community Redevelopment Agency and addressed the need for a salary and benefit comparison study for the City’s management staff.  
Christine Timmon, 12 SE 20th Street, #1, Fort Lauderdale, spoke against the Affordable Healthcare Act, “Obamacare,” and urged the City Commission to contact the legislators to ensure that safeguards are in place to protect those individuals who opt to pay the tax assessment.  
Helen Conolly, 16 SW 10th Terrace, Hallandale Beach, noted that she has not had a water meter at her property for several months and questioned why she was still being assessed a water and sewer base charge.      

Mayor Cooper explained to the public that anyone wishing to speak regarding the FY14 Budget should do so when asked. in regards to the Millage Rate, Budget, and any funding requests.
NOTE:  The Board of Directors conducted scripted readings for Items 5.A. through 6.A. 

5. ORDINANCES ON SECOND READING/PUBLIC HEARINGS - to be heard at 6:00 P.M. 

A. AN ORDINANCE OF THE MAYOR AND CITY COMMISSION OF THE CITY OF HALLANDALE BEACH, FLORIDA, LEVYING AN AD VALOREM TAX MILLAGE FOR THE 2013 -2014 FISCAL YEAR; PROVIDING AN EFFECTIVE DATE.(SECOND READING) (STAFF: ACTING DIRECTOR OF FINANCE) (SEE BACKUP)

THE CITY COMMISSION APPROVED FIRST READING OF THIS ORDINANCE ON SEPTEMBER 16, 2013 BY A ROLL CALL VOTE OF 5/0.

Mayor Cooper stated that the millage rate set by the City Commission is 5.6833 Mills which will generate general fund revenues of $22,041,477 representing a 7.1 percent increase over the rolled-back rate of 5.3070 Mills.  The specific purpose for which ad valorem tax revenues are being increased is to maintain services at a fiscally responsible millage rate.
Mayor Cooper opened the Public Hearing. 

Seeing no speakers, Mayor Cooper closed the Public Hearing.  

Commissioner Lazarow spoke in opposition of the proposed tax increase.
MOTION
BY VICE MAYOR LEWY, SECONDED BY COMMISSIONER SANDERS, TO APPROVE ON SECOND READING THE ORDINANCE LEVYING AN AD VALOREM TAX MILLAGE FOR FISCAL YEAR 2013-2014.
There being no further discussion by the City Commission, Mayor Cooper called the 

Question. 
MOTION
BY VICE MAYOR LEWY, SECONDED BY COMMISSIONER SANDERS, TO APPROVE ON SECOND READING THE ORDINANCE LEVYING AN AD VALOREM TAX MILLAGE FOR FISCAL YEAR 2013-2014. The Motion carried on a 4/1 Roll Call vote as follows:
AYES:
Commissioners Julian and Sanders, Vice Mayor Lewy and Mayor Cooper 

NAYS:
Commissioner Lazarow

B. AN ORDINANCE OF THE MAYOR AND CITY COMMISSION OF THE CITY OF HALLANDALE BEACH, FLORIDA, ADOPTING THE FINAL ANNUAL BUDGET FOR THE 2013-2014 FISCAL YEAR FOR THE CITY OF HALLANDALE BEACH, INCLUDING THE GOLDEN ISLES AND THREE ISLANDS SAFE NEIGHBORHOOD DISTRICT BUDGETS; PROVIDING AN EFFECTIVE DATE. (SECOND READING)(STAFF: ACTING DIRECTOR OF FINANCE) (SEE BACKUP)

THE CITY COMMISSION APPROVED FIRST READING OF THIS ORDINANCE ON SEPTEMBER 16, 2013 BY A ROLL CALL VOTE OF 4/1 (COMMISSIONER LAZAROW VOTED NO).

Mayor Cooper introduced the Item and opened the Public Hearing. 
Maggie Ivanovski, 437 Golden Isles Drive, Hallandale Beach, spoke in opposition of the City’s proposed budget for FY 2013-2014.  Ms. Ivanovski further stated that based on the City’s population, she does not believe the staffing levels within the City Manager’s office are reasonable.  Additionally, Ms. Ivanonvski spoke in support of the proposed FY14 budget for the City Attorney’s office.   
Mayor Cooper spoke in support of the City’s proposed budget for FY 2013-2014 noting that a reduction in the City’s budget would mean a reduction in the levels of service provided to the residents.  Additionally, Mayor Cooper spoke in support of the City’s staffing levels and commended City staff and the City Commission for the recommended FY14 budget presented for approval.
Commissioner Julian stated that although he is not in full support of some of the expenditures included within the recommended FY2013-2014 Budget, he will support the budget as it offers significant benefits to the residents.

Commissioner Lazarow spoke in opposition of the proposed budget for FY 2013-2014.
Vice Mayor Lewy spoke in support of the recommended budget noting that there was significant public input during the budget process and each year the City reduces the use of its reserves while maintaining the level of service and quality of life for its residents.
Csaba Kulin, 600 NE 14th Avenue, Hallandale Beach, spoke in opposition of reducing levels of service and stated that the City should look at ways to do more with less.  Additionally, Mr. Kulin spoke in support of the proposed FY14 budget for the City Attorney’s Office.

At the request of Mayor Cooper, Acting City Manager Rafols explained that the annual salary and benefit package for a Pool Lifeguard Supervisor is $47,958.
Mayor Cooper closed the Public Hearing. 
MOTION
BY COMMISSIONER SANDERS, SECONDED BY COMMISSIONER JULIAN, TO APPROVE ON SECOND READING THE ORDINANCE ADOPTING THE FINAL ANNUAL BUDGET FOR FISCAL YEAR 2013-2014 FOR THE CITY OF HALLANDLE BEACH, INCLUDING THE GOLDEN ISLES SAFE NEIGHBORHOOD DISTRICT AND THE THREE ISLANDS SAFE NEIGHBORHOOD DISTRICT BUDGETS.  
At the request of Mayor Cooper, Robert Fraidenburg, Acting Finance Director, advised that there were no amendments proposed to the budget.  
There being no further discussion by the City Commission, Mayor Cooper called the Question.  

MOTION
BY COMMISSIONER SANDERS, SECONDED BY COMMISSIONER JULIAN, TO APPROVE ON SECOND READING THE ORDINANCE ADOPTING THE FINAL ANNUAL BUDGET FOR FISCAL YEAR 2013-2014 FOR THE CITY OF HALLANDLE BEACH, INCLUDING THE GOLDEN ISLES SAFE NEIGHBORHOOD DISTRICT AND THE THREE ISLANDS SAFE NEIGHBORHOOD DISTRICT BUDGETS.  The Motion carried on a 4/1 Roll Call vote as follows:
AYES:
Commissioners Julian and Sanders, Vice Mayor Lewy and Mayor Cooper 

NAYS:
Commissioner Lazarow

C. AN ORDINANCE OF THE MAYOR AND CITY COMMISSION OF THE CITY OF HALLANDALE BEACH, FLORIDA, ADOPTING CORRECTIONS, UPDATES AND MODIFICATIONS TO THE CAPITAL IMPROVEMENTS ELEMENT OF THE HALLANDALE BEACH COMPREHENSIVE PLAN TO REFLECT THE CITY'S FISCAL YEAR 2013-2014 BUDGET; PROVIDING FOR CONFLICT AND SEVERABILITY; AND PROVIDING AN EFFECTIVE DATE.(SECOND READING)(STAFF:  DIRECTOR OF DEVELOPMENT SERVICES)  (SEE BACKUP) 

THE CITY COMMISSION APPROVED FIRST READING OF THIS ORDINANCE ON SEPTEMBER 16, 2013 BY A ROLL CALL VOTE OF 5/0.

Mayor Cooper introduced the Item and opened the Public Hearing.
Seeing no speakers, Mayor Cooper closed the Public Hearing.  
MOTION
BY VICE MAYOR LEWY, SECONDED BY COMMISSIONER JULIAN, TO APPROVE SECOND READING OF AN ORDINANCE OF THE MAYOR AND CITY COMMISSION OF THE CITY OF HALLANDALE BEACH, FLORIDA, ADOPTING CORRECTIONS, UPDATES AND MODIFICATIONS TO THE CAPITAL IMPROVEMENTS ELEMENT OF THE HALLANDALE BEACH COMPREHENSIVE PLAN TO REFLECT THE CITY'S FISCAL YEAR 2013-2014 BUDGET; PROVIDING FOR CONFLICT AND SEVERABILITY; AND PROVIDING AN EFFECTIVE DATE.
Commissioner Lazarow requested the City Commission reconsider the Item as she desired to change her vote on First Reading to reflect a Nay vote.   
MOTION
BY COMMISSIONER LAZAROW TO RECONSIDER COMMISSIONER LAZAROW’S VOTE AS RENDERED ON FIRST READING OF THE ITEM.  
The Motion failed due to lack of a Second.  

Answering questions posed by Vice Mayor Lewy, City Attorney Whitfield noted that reconsideration of a vote casted on First Reading of an Ordinance during the Ordinance’s Second Reading was not appropriate, and that this action would require rehearing of the Item on First Reading.  
There being no further discussion by the City Commission, Mayor Cooper called the Question.  
MOTION
BY VICE MAYOR LEWY, SECONDED BY COMMISSIONER JULIAN, TO APPROVE SECOND READING OF AN ORDINANCE OF THE MAYOR AND CITY COMMISSION OF THE CITY OF HALLANDALE BEACH, FLORIDA, ADOPTING CORRECTIONS, UPDATES AND MODIFICATIONS TO THE CAPITAL IMPROVEMENTS ELEMENT OF THE HALLANDALE BEACH COMPREHENSIVE PLAN TO REFLECT THE CITY'S FISCAL YEAR 2013-2014 BUDGET; PROVIDING FOR CONFLICT AND SEVERABILITY; AND PROVIDING AN EFFECTIVE DATE. The Motion carried on a 4/1 Roll Call vote as follows:
AYES:
Commissioners Julian and Sanders, Vice Mayor Lewy and Mayor Cooper 

NAYS:
Commissioner Lazarow

6. RESOLUTIONS/PUBLIC HEARINGS

A. A RESOLUTION OF THE MAYOR AND CITY COMMISSION OF THE CITY OF HALLANDALE BEACH, FLORIDA, SETTING AND AMENDING FEES AND CHARGES FOR CITY SERVICES, APPLICATIONS, LICENSES AND PERMITS AND ADOPTING A FEE BOOKLET; AND PROVIDING AN EFFECTIVE DATE. (STAFF: ACTING DIRECTOR OF FINANCE)(SEE BACKUP)

Mayor Cooper introduced the Item and opened the Public Hearing. 
David Smith, 22 Coconut Avenue, Hallandale Beach, spoke regarding the steady increase of City service fees on an annual basis and suggested the City consider increasing the Lobbyist Registration fees to generate additional revenue without affecting the residents.  Additionally, Mr. Smith spoke concerning the need for more accurate billing for Emergency Response Services.    
At the request of Acting City Manager Rafols, Daniel Sullivan, Fire Chief, noted that, previously, mileage was entered and calculated manually. However, this is now being handled by Global Position System (GPS) mapping which produces more accurate distance traveled calculations.
The City Commission discussed a possible increase for Lobbyist Registration fees and the need for a survey of lobbyist registration fees of surrounding municipalities.     
Consensus:

· To direct staff to conduct a survey of the Lobbyist Registration fees of surrounding 
municipalities; and to bring back the survey results and a blank resolution for City Commission consideration at the October 16, 2013 meeting.    
Commissioner Julian spoke concerning the need to reevaluate the City’s service fees. 

MOTION
BY COMMISSIONER JULIAN TO INCREASE THE CITY’S LOBBYIST REGISTRATION FEE TO $250.  
Commissioner Lazarow noted that Broward County’s Lobbyist Registration fee is $50, and therefore a $250 fee may not be comparable.  
After further discussion by the City Commission, Commissioner Julian amended his Motion as follows:
MOTION 
BY COMMISSIONER JULIAN TO DIRECT STAFF TO CONDUCT A SURVEY OF THE LOBBYIST REGISTRATION FEES OF SURROUNDING MUNICIPALITIES; AND TO BRING BACK THE SURVEY RESULTS AS AN AGENDA ITEM AND A BLANK RESOLUTION FOR CITY COMMISSION DISCUSSION AT THE OCTOBER 16, 2013 MEETING.    
Commissioner Sanders Seconded the Motion for discussion.  
Vice Mayor Lewy spoke in opposition of charging a fee for lobbyist registrations.

After further discussion by the City Commission, Mayor Cooper called the Question. 

MOTION 
BY COMMISSIONER JULIAN, SECONDED BY COMMISSIONER SANDERS, TO DIRECT STAFF TO CONDUCT A SURVEY OF THE LOBBYIST REGISTRATION FEES OF SURROUNDING MUNICIPALITIES; AND TO BRING BACK THE SURVEY RESULTS AS AN AGENDA ITEM AND A BLANK RESOLUTION FOR  CITY COMMISSION DISCUSSION AT THE OCTOBER 16, 2013 MEETING.  The Motion carried on a 5/0 Voice vote. 
Mayor Cooper closed the Public Hearing.

Mayor Cooper spoke concerning the 40-Year or Older Building Recertification Program, and pointed out that the City currently charges a fee of $350.  Mayor Cooper urged the City Commission to consider a reduction in the fees in order to assist property owners. 
At the request of Mayor Cooper, Sergio Ascunce, Building Official, gave a presentation regarding the 40-Year or Older Building Recertification Program outlining the City’s process, timelines and reporting requirements to track the recertification of each affected building, as well as the basis for calculation of the service fees. 
Answering questions posed by Mayor Cooper, Building Official Ascunce presented a survey of surrounding municipalities noting that of the eight (8) surveyed municipalities, five charge a fee of $350, two charge a fee of $300 and one charges a fee of $200.   Additionally, Building Official Ascunce provided an overview of the actual costs to provide the service noting that it was approximately $200 per building. 
Mayor Cooper noted that the fees should recover the costs of operating the Program and should not be used as a revenue generator.  
MOTION
BY MAYOR COOPER TO REDUCE THE 40-YEAR OR OLDER BUILDING RECERTIFICATION PROGRAM FEE TO $200 PER BUILDING.   
Commissioner Lazarow Seconded the Motion for discussion.  

Answering questions posed by Vice Mayor Lewy, Charles Wu, Director of Development Services, noted that there are approximately sixty-four (64) affected buildings within the City, and by reducing the fee to $200, there will be a reduction in General Fund revenue of $9,600.  Director Wu pointed out that this is not a new fee.  
Acting City Manager Rafols noted that the fee was based on what other Cities were charging at the time the fee was set.   
After further discussion by the City Commission, Mayor Cooper called the Question.  
MOTION
BY MAYOR COOPER, SECONDED BY COMMISSIONER LAZAROW, TO REDUCE THE 40-YEAR BUILDING OR OLDER BUILDING RECERTIFICATION PROGRAM FEE TO $200 PER BUILDING.   The Motion carried on a 5/0 Voice vote.  

The City Commission discussed the City’s revenue sharing program for the 70/30 partnership agreements for Recreation Contract Instructors and reached the following consensus:

Consensus:

· To direct staff to conduct research regarding revenue sharing partnership policies for 
surrounding municipalities; and to direct staff to bring back the results for discussion at the November 6, 2013 City Commission Meeting.  
The City Commission discussed the City’s service fees for Alarm Systems.  

Commissioner Lazarow suggested staff evaluate the various business tax receipt categories outlined within the City’s fee booklet and update the language as necessary.
The City Commission discussed the City’s fees for After School Tutorial and Summer Camp Programs. 
Commissioner Julian suggested a reduction in fees for the After School Tutorial and the Summer Camp Programs.
Consensus:

-
To direct staff to research the feasibility and fiscal impacts  of reducing fees for the City’s After School Tutorial and Summer Camp Programs; and to bring back recommendations for discussion by the City Commission at the November 6, 2013 City Commission Meeting.  

The City Commission discussed the City’s Cemetery/Burial service fees. 
Commissioner Sanders spoke concerning the City’s burial costs associated with Saturday burials versus weekday burials, and suggested adjusting work schedules to accommodate weekend burials rather than charging an increased fee. 
After further discussion by the City Commission the following consensus was reached.

Consensus:

· To direct staff to analyze the burial costs and fiscal impacts for adjusting the work schedules for those employees who are assigned to the cemetery to allow for flex scheduling to accommodate weekend burials, and to provide recommendations. 
The City Commission discussed the City’s service fees for Garbage, Trash and Recycling.  

Consensus: 
· To direct staff to provide a justification of the current Administrative Charge of $50.
MOTION
BY COMMISSIONER JULIAN, SECONDED BY COMMISSIONER SANDERS, TO APPROVE A RESOLUTION OF THE MAYOR AND CITY COMMISSION OF THE CITY OF HALLANDALE BEACH, FLORIDA, SETTING AND AMENDING FEES AND CHARGES FOR CITY SERVICES, APPLICATIONS, LICENSES AND PERMITS AND ADOPTING A FEE BOOKLET; AND PROVIDING AN EFFECTIVE DATE. The Motion carried on a 5/0 Roll Call vote as follows:
AYES:
Directors Julian, Lazarow and Sanders, Vice Chair Lewy and Chair Cooper 

NAYS:
None

7. ADJOURN - CITY COMMISISON SPECIAL MEETING
There being no further business before the City Commission, Mayor Cooper adjourned the City Commission Special meeting at 8:26 P.M. 

8. CALL TO ORDER - GOLDEN ISLES SAFE NEIGHBORHOOD DISTRICT BOARD OF DIRECTORS SPECIAL MEETING - to be heard at 6:05 P.M.

Chair Cooper called the meeting to Order at 8:26 P.M.

City Clerk James called the Roll as follows: Directors Julian, Lazarow and Sanders, Vice Chair Lewy and Chair Cooper - All Present.
Acting City Manager Rafols and City Attorney Whitfield were also present.  

NOTE:  The Board of Directors conducted scripted readings for Items 8.A.1 and 8.A.2. 

A. RESOLUTIONS/PUBLIC HEARING 

1. A RESOLUTION OF THE CHAIR AND BOARD OF DIRECTORS OF THE GOLDEN ISLES SAFE NEIGHBORHOOD DISTRICT ADOPTING AN AD VALOREM TAX MILLAGE FOR THE 2013 - 2014 FISCAL YEAR; AND PROVIDING AN EFFECTIVE DATE.  (STAFF: ACTING DIRECTOR OF FINANCE) (SEE BACKUP) 

Chair Cooper stated that the Tentative Millage Rate of 1.0934 Mills to fund the Golden Isles Safe Neighborhood District Budget represents a 6.2 percent increase over the rolled back rate of 1.0299 Mills.  The specific purpose for which Ad Valorem Tax Revenues are being increased is to maintain services within the District at a fiscally responsible millage rate.
Chair Cooper opened the Public Hearing.  

Seeing no speakers, Chair Cooper closed the Public Hearing.

MOTION
BY VICE CHAIR LEWY, SECONDED BY DIRECTOR JULIAN, TO APPROVE THE RESOLUTION SETTING THE MILLAGE RATE OF 1.0934 PER $1,000 OF VALUE. The Motion carried on a 4/1 Roll Call vote as follows:

AYES:
Directors Julian and Sanders, Vice Chair Lewy and Chair Cooper 

NAYS:
Director Lazarow

2. A RESOLUTION OF THE CHAIR AND BOARD OF DIRECTORS ADOPTING AN ANNUAL BUDGET FOR THE GOLDEN ISLES SAFE NEIGHBORHOOD DISTRICT FOR THE 2013 - 2014 FISCAL YEAR; AND PROVIDING FOR AN EFFECTIVE DATE. (STAFF: ACTING DIRECTOR OF FINANCE) (SEE BACKUP) 

Chair Cooper opened the Public Hearing.  

Seeing no speakers, Chair Cooper closed the Public Hearing.

MOTION
BY VICE CHAIRLEWY, SECONDED BY DIRECTOR JULIAN, TO APPROVE THE RESOLUTION ADOPTING AN ANNUAL BUDGET FOR THE GOLDEN ISLES SAFE NEIGHBORHOOD DISTRICT FOR THE 2013-2014 FISCAL YEAR; AND PROVIDING FOR AN EFFECTIVE DATE. The Motion carried on a 4/1 Roll Call vote as follows:

AYES:
Directors Julian and Sanders, Vice Chair Lewy and Chair Cooper 

NAYS:
Director Lazarow

9. ADJOURN - GOLEN ISLES SAFE NEIGHBORHOOD DISTRICT BOARD OF DIRECTORS SPECIAL MEETING 

There being no further Business before the Golden Isles Safe Neighborhood District Board of Directors, Chair Cooper adjourned the Meeting at 8:29 P.M. 
10. CALL TO ORDER - THREE ISLANDS SAFE NEIGHBORHOOD DISTRICT BOARD OF DIRECTORS SPECIAL MEETING - To be heard at 6:10 P.M. 
Chair Cooper called the meeting to Order at 8:29 P.M.

City Clerk James called the Roll as follows: Directors Julian, Lazarow and Sanders, Vice Chair Lewy and Chair Cooper - All Present.
Acting City Manager Rafols and City Attorney Whitfield were also present.  

NOTE:  The Board of Directors conducted scripted readings for Items 10.A.1 and 10.A.2. 

A. RESOLUTIONS/PUBLIC HEARING

1. A RESOLUTION OF THE CHAIR AND BOARD OF DIRECTORS OF THE THREE ISLANDS SAFE NEIGHBORHOOD DISTRICT ADOPTING AN AD VALOREM TAX MILLAGE FOR THE 2013-2014 FISCAL YEAR; AND PROVIDING AN EFFECTIVE DATE. (STAFF: ACTING DIRECTOR OF FINANCE) (SEE BACKUP) 

Chair Cooper stated that the Tentative Millage Rate of .6600 Mill to fund the Three Islands Safe Neighborhood District Budget represents a 9.3 percent increase over the rolled back rate of .6040 Mill.  The specific purpose for which ad valorem tax revenues are being increased is to maintain services within the District at a fiscally responsible millage rate.
Chair Cooper opened the Public Hearing.  

Seeing no speakers, Chair Cooper closed the Public Hearing. 

MOTION
BY DIRECTOR JULIAN, SECONDED BY DIRECTORSANDERS, TO APPROVE THE RESOLUTION SETTING THE MILLAGE RATE OF .6600 PER $1,000 OF VALUE. The Motion carried on a 5/0 Roll Call vote as follows:

AYES:
Directors Julian, Lazarow and Sanders, Vice Chair Lewy and Chair Cooper 

NAYS:
None

2. A RESOLUTION OF THE CHAIR AND BOARD OF DIRECTORS ADOPTING AN ANNUAL BUDGET FOR THE THREE ISLANDS SAFE NEIGHBORHOOD DISTRICT FOR THE 2013 - 2014 FISCAL YEAR; PROVIDING AN EFFECTIVE DATE. (STAFF: ACTING DIRECTOR OF FINANCE) (SEE BACKUP) 

Chair Cooper opened the Public Hearing.  

Seeing no speakers, Chair Cooper closed the Public Hearing. 

MOTION
BY VICE CHAIR LEWY, SECONDED BY DIRECTORJULIAN, TO APPROVE THE RESOLUTION ADOPTING AN ANNUAL BUDGET FOR THE THREE ISLANDS SAFE NEIGHBORHOOD DISTRICT FOR FISCAL YEAR 2013-2014; AND PROVIDING FOR AN EFFECTIVE DATE. The Motion carried on a 5/0 Roll Call vote as follows:

AYES:
Directors Julian, Lazarow and Sanders, Vice Chair Lewy and Chair Cooper 

NAYS:
None
11. ADJOURN - THREE ISLANDS SAFE NEIGHBORHOOD DISTRICT BOARD OF DIRECTORS SPECIAL MEETING

There being no further business before the Three Islands Safe Neighborhood District Board of Directors, Chair Cooper adjourned the Meeting at 8:32 P.M.
Mayor Cooper reconvened the City Commission meeting at 8:32 P.M.
City Attorney Whitfield briefed the City Commission on the property located at 206 Holiday Drive, Hallandale Beach, indicating that the property was sold at public auction on September 25, 2013.  City Attorney Whitfield noted that the City has outstanding liens on the property of approximately $185,399.06; however, the City was not named as a lienholder on the property.  Additionally, City Attorney Whitfield advised the City Commission to authorize foreclosure action in order to recover the fines owed to the City.  
MOTION
BY COMMISSIONER JULIAN, SECONDED BY VICE MAYOR LEWY, TO DIRECT THE CITY ATTORNEY TO PROCEED WITH FORCLOSURE ACTION ON THE PROPERTY LOCATED AT 206 HOLIDAY DRIVE, HALLANDALE BEACH.   

Answering questions posed by the City Commission, City Attorney Whitfield advised that the property was sold for $213,000.
After further discussion by the City Commission, Mayor Cooper called the Question. 
MOTION

BY COMMISSIONER JULIAN, SECONDED BY VICE MAYOR LEWY, TO 
DIRECT THE CITY ATTORNEY TO PROCEED WITH FORCLOSURE ACTION ON THE PROPERTY LOCATED AT 206 HOLIDAY DRIVE, HALLANDALE BEACH.   The Motion carried on a 5/0 Voice vote.  

Vice Mayor Lewy noted that the horse stables at the Village at Gulfstream Park are in need of repairs, therefore the property owners have erected a temporary structure to house the horses during the time the stables are being renovated.  Additionally, Vice Mayor Lewy noted that the City has assessed double-permit fees in the amount of $52,000 for unpermitted work, and stated that this is not reasonable since a permit application was already in process with the City prior to commencement of the work.    
Additionally, Vice Mayor Lewy spoke on the need for additional staff training and recommended the City Commission waive the double-permit fee penalty.  
The City Commission discussed the feasibility of waiving the double-permit fee penalty. 
Commissioner Lazarow spoke in opposition of waiving the double-permit fee penalty noting that it will set precedence and encourage unpermitted work.  
Acting City Manager Rafols advised that the double-permit fee penalty is a requirement under the Florida Building Code and that she does not believe the City Commission has authority to rescind the penalty.  
Mayor Cooper suggested staff look at ways to streamline the expedited permit review process in order to ensure timely processing of permits.  
Answering questions posed by the City Commission, City Attorney Whitfield advised that further research is needed regarding whether or not the City Commission has authority to waive the double-fee penalty.

Director Wu confirmed that an expedited permit application was submitted by the Village at Gulfstream Park; however, upon initial review of the permit application there were several life safety concerns which needed to be addressed by the owner.  Director Wu noted that these issues have since been resolved and the permit was approved.  
Consensus:

· To direct the City Attorney to conduct research regarding the City Commission’s authority to waive double-permit fee penalties; and to provide the information to the City Commission when ready.  
There being no further business before the City Commission, Mayor Cooper adjourned the Meeting at 9:02 P.M.
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