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MINUTES OF CITY COMMISSION/CITY MANAGER WORKSHOP/ SPECIAL MEETING, CITY OF HALLANDALE BEACH, FLORIDA, HELD ON MONDAY, MAY 19, 2014 AT 6:10 P.M., CITY COMMISSION CHAMBERS, 400 SOUTH FEDERAL HIGHWAY, HALLANDALE BEACH, FL 33009  

1.     CALL TO ORDER 
 Mayor Cooper called the meeting to Order at 7:51 P.M.
2.     ROLL CALL
Commissioners Julian, Lazarow, Sanders, Mayor Cooper, City Manager Miller, and Assistant City Attorney McKenney – All Present

3.     PLEDGE OF ALLEGIANCE
 4.     PRESENTATIONS AND REPORTS 
 A.     A PROCLAMATION PROCLAIMING MAY 17- 23, 2014, AS "SAFE BOATING WEEK." (STAFF: POLICE CHIEF) (SEE BACKUP) 
Earlier this evening during the Joint City Commission/HBCRA Special City Commission Meeting, the Mayor and the City Commission presented a proclamation proclaiming May 17-23, 2014 as “Safe Boating Week.”
United States Coast Guard Auxliary members Barbara Dombrowski, Ron Hady, and Rona Trachtenberg accepted the proclamation and thanked the City Commission.
B.     A PROCLAMATION PROCLAIMING MAY 18 - 24, 2014 AS NATIONAL PUBLIC WORKS WEEK (STAFF: DIRECTOR OF PUBLIC WORKS) (SEE BACKUP) 
Mayor Cooper read the proclamation proclaiming May 18-24, 2014 as “National Public Works Week.”  Director Steven Parkinson shared some of the activities planned for Public Works Week and introduced his Public Works professional employees, Louis Granda, Utilities Operations Manager, John Chidsey, Fleet/Sanitation Operations Manager, and Gary Gibson, DPW Operations Manager.   
City Manager Miller introduced Mr. Guy Barrett, Water Plan Manager, to the City Commission and welcomed him to the City. 
C.    PRESENTATION OF THE FISCAL YEAR 2014 2ND QUARTER FINANCIAL REPORT FOR THE PERIOD ENDING MARCH 31, 2014. (STAFF: ACTING DIRECTOR FINANCE) (SEE BACKUP) 
City Manager Miller introduced the item and turned the presentation over to Acting Finance Director Robert Fraidenburg. 
Mr. Fraidenburg presented the Fiscal Year 2014 2nd Quarter Financial Report for the Period ending March 31, 2014 and answered questions posed by the City Commission.
D.    PRESENTATION OF THE CITY OF HALLANDALE BEACH 2014 BUSINESS SURVEY RESULTS BY ETC INSTITUTE. (STAFF: ACTING DIRECTOR OF FINANCE) (SEE BACKUP
City Manager Miller introduced the item and turned the presentation over to the consultant. 
Chris Statham, Representative, ETC Institute, presented a summary of the 2014 Business Survey and answered questions posed by the City Commission. 
E.     PRESENTATION OF THE CITY OF HALLANDALE BEACH STRATEGIC PLAN FY14 - FY16 - BUSINESS PLAN QUARTERLY REPORT (JANUARY 2014 - MARCH 2014) (STAFF: CITY MANAGER) (SEE BACKUP) 
[bookmark: _GoBack]Deputy City Manager Nydia Rafols presented the City’s Strategic FY 2014 to FY 2016 Plan Quarterly Report for the quarter ending March 31, 2014 and answered questions posed by the City Commission.
5.     PUBLIC PARTICIPATION - Items not on the Agenda (Speakers must sign-in with the City Clerk prior to the start of the meeting.)
There were no speakers.
 6.     COMMISSION COMMUNICATIONS - Items not on the Agenda
 A.     COMMISSIONER JULIAN
Commissioner Julian had no Communications.
B.     COMMISSIONER LAZAROW
Commissioner Lazarow had no Communications. 
C.    COMMISSIONER SANDERS
Commissioner Sanders had no Communications.
D.    VICE MAYOR _______________
Seat No. 2 was vacated by Vice Mayor Lewy as of May 11th, 2014.  An appointment has not yet been made by the City Commission. 
 E.     MAYOR COOPER
Mayor Cooper requested an update regarding the City’s Salinity Barrier project. 
City Manager Miller informed the City Commission that the City is moving forward with the project and is still awaiting a response from the County and the South Florida Water Management District on the City’s proposed strategy for water re-use.  City Manager Miller informed the City Commission that the City Wastewater and Storm Water Facilities Plan will be presented for approval at the May 21st, 2014 Regular City Commission Meeting.
Mayor Cooper announced the promotion of Gulfstream Middle School Principal Brian Kingsley to the Broward County School Board’s Executive Director of Instruction and Interventions Department. 
7.     CITY ATTORNEY COMMUNICATIONS - Items not on the Agenda
 Assistant City Attorney McKenney had no Communications.
8.     CITY MANAGER COMMUNICATIONS - Items not on the Agenda
City Manager Miller introduced Ms. Taryn Kinglee as the City’s Director of Human Resources.
Director Kinglee thanked the City Commission for the opportunity to work for the City and stated that she is looking forward to her career with the City. 
City Manager Miller informed the Commissioners that the City was chosen to participate in the Broward 100 – Celebrating the Art of the Community Broward 100 Mural Project. 
Assistant City Manager Jennifer Frastai provided an update to the City Commission on the County’s process for appointment of the artist who will paint the mural on the Hallandale Beach Boulevard Bridge. 
Answering questions posed by the City Commission, Assistant City Manager Frastai confirmed that the City Commission will have the opportunity to review and approve the potential mural designs.
MOTION	BY COMMISSIONER JULIAN, SECONDED BY COMMISSIONER SANDRES, TO ACCEPT THE SUPPLEMENTAL AGENDA ITEM FOR DISCUSSION UNDER CITY BUSINESS.  The Motion carried on a 3/1 Voice vote (Commissioner Lazarow voted No). 
9.     APPROVAL OF DRAFT MINUTES
A.     APRIL 7, 2014 CITY COMMISSION/CITY MANAGER WORKSHOP SPECIAL MEETING 
 MOTION 	BY COMMISSIONER LAZAROW, SECONDED BY COMMISSIONER JULIAN, TO APPROVE THE DRAFT MINUTES OF THE APRIL 7, 2014 CITY COMMISSION/CITY MANAGER WORKSHOP SPECIAL MEETING. The Motion carried on a 4/0 Voice vote.

 10. CITY BUSINESS
A. 	DISCUSSION OF PROCEEDINGS FOR THE MAY 20, 2014 CITY COMMISSION SPECIAL MEETING (SPONSORED BY: MAYOR JOY F. COOPER
Assistant City Attorney McKenney provided an overview of the City Charter and City Code requirements governing the filling of a vacancy on the City Commission.
Mayor Cooper stated that understanding there are now nineteen (19) applicants she would propose allowing each of the applicants to make three (3) minute presentations, the City Commission will then compile a shortlist of  twelve (12) applicants or less (each Commissioner top three (3) candidates) for the question and answer session. 
Commissioner Lazarow spoke in opposition of reducing the timeframe for applicant presentations from the previously agreed upon four (4) minutes to three (3) minutes. 
Consensus:
·  Presentations will remain at four (4) minutes per candidate.

Commissioner Lazarow stated that she did not agree with the process and recommended allowing each of the nineteen (19) candidates 4-minute presentations, followed by (four) 4 minutes for open ended questions and answers and two (2) minutes for closing statements by the candidates.
Commissioner Sanders recommended a uniform set of questions to be asked after the applicants are short-listed.  Commissioner Sanders distributed a list of five (5) questions and recommended these questions be used for the 2nd round of applicants.  Furthermore, Commissioner Sanders proposed the Commissioners ask their own questions in the final round before voting.  Commissioner Sanders also recommended that the City Clerk will tally the votes after each round. 
After further discussion by the City Commission, the following consensus was reached for the May 20, 2014 Special Meeting:
Round #1
Each candidate will be given four (4) minutes to make a presentation.  Each City Commissioner will then select their top three (3) candidates and submit this information to the City Clerk.  The City Clerk will review and announce the short list of candidates (minimum of 3, maximum of 12). 
Round #2
The City Commission will engage each candidate on the Short List in 4-Minutes of Questions & Answers (Q&A) utilizing the predetermined questions provided.  The score sheets will be provided to the City Clerk for a tally.  The candidates with the top three (3) highest scores will be announced and will advance to the next round.  The City Clerk is directed to publish the predetermined questions to the candidates and the public.  
Round #3
The City Commission will engage each of the final top three candidates in 4-Minutes of Q&A (per Commissioner).  These questions will be personal questions from each City Commissioner.  Following the Q&A, the City Commission will deliberate and make a selection for appointment.  A majority vote of 3/1 is required for this appointment.  Should the City Commission not reach consensus on an appointment; they will have until June 10, 2014 to fill the vacancy. 
Commissioner Lazarow asked staff to research how many absences former Commissioner Dorothy “Dotty” Ross had during the last year of her last term as City Commissioner, 
Consensus: 
-	To direct staff to research and provide the number of absences of Former Commissioner Ross during the last year of her last term as City Commissioner,
11.  ADJOURN
There being no further business before the City Commission, Mayor Cooper adjourned the meeting at 9:22 P.M.

RESPECTFULLY SUBMITTED:				Joy F. Cooper, Mayor

RECORDING SECRETARY:					Leigh-Ann Dawes, Deputy City Clerk
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