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MINUTES OF THE COMMUNITY REDEVELOPMENT AGENCY BOARD OF DIRECTORS MEETING, CITY OF HALLANDALE BEACH, FLORIDA, HELD ON MONDAY, MARCH 17, 2014 AT 6:00 P.M., CITY COMMISSION CHAMBERS, 400 S. FEDERAL HIGHWAY, HALLANDALE BEACH, FLORIDA 33009

1. CALL TO ORDER

Chair Cooper called the Meeting to Order at 6:05 P.M.

2. ROLL CALL

Directors Lazarow and Sanders, Vice Chair Lewy and Chair Cooper, Executive Director Miller and HBCRA Attorney Steve Zelkowitz, Gray Robinson PA – All Present. 

Director Julian arrived at 6:08 P.M.

3. PLEDGE OF ALLEGIANCE

4. PUBLIC PARTICIPATION - To be heard at 6:15 P.M. (Speakers must sign-in with the Clerk prior to the start of the meeting)
Csaba Kulin, 600 NE 14th Avenue, Hallandale Beach, gave a PowerPoint presentation outlining funding alternatives for implementation of the Citywide Parks Masterplan and the advantages of utilizing HBCRA Tax Increment Financing (TIF) vs. General Obligation Bond Funding.  Mr. Kulin urged the Board of Directors to evaluate his recommendations to save the taxpayers money. 
Maggie Ivanovski, 437 Golden Isles Drive, Hallandale Beach, spoke regarding a report issued by Marcum, LLP indicating that as of Fiscal Year 2012 the HBCRA had approximately $17.6 Million of unencumbered funds; she suggested these funds be utilized for implementation of the HBCRA portion of the Parks Master Plan.
Judith Selz, 717 Layne Blvd., Hallandale Beach, spoke on the importance of an efficient parks system and noted her support of utilizing Tax Increment Financing for development of the parks within the HBCRA.
Robert Selz, 717 Layne Blvd., Hallandale Beach, spoke in support of utilizing Tax Increment Financing for development of the parks within the HBCRA.  He further suggested the HBCRA hire an outside consultant to review the parks funding plan and provide additional recommendations for consideration.     

Barbara Southwick, 200 Diplomat Parkway, Hallandale Beach, spoke in opposition of utilizing HBCRA Tax Increment Financing for implementation of the Citywide Parks Masterplan.  Additionally, Ms. Southwick spoke in support of the ‘One Hallandale’ initiative.

MOTION
BY DIRECTOR LAZAROW TO DIRECT STAFF TO CONDUCT FURTHER RESEARCH REGARDING THE UTLITIZATION OF CRA TAX INCREMENT FINANCING (TIF) FOR IMPLEMENTATION OF THE CITYWIDE PARKS MASTER PLAN; AND TO DIRECT STAFF TO BRING BACK AN AGENDA ITEM FOR DISCUSSION BY THE BOARD OF DIRECTORS WHEN READY. 
Director Julian Seconded the Motion for discussion.

Executive Director Miller noted that the City engaged an independent Financial Advisor to evaluate the best financing options to implement the Citywide Parks Master Plan, this evaluation included the utilization of TIF funds.  Executive Director Miller presented the results outlining the disadvantages of utilizing TIF Funds vs. General Obligation Bond Financing for implementation of the Citywide Parks Masterplan and answered questions posed by the Board of Directors.  
Director Julian suggested posing a referendum question to the electorate during the November 2014 Municipal General Election, asking the voters to decide whether or not they would prefer General Obligation Bond Financing vs. TIF Financing for implementation of the Citywide Parks Masterplan. 
Director Sanders spoke in opposition of utilizing HBCRA TIF funding for implementation of the entire Citywide Parks Masterplan noting that this was not a feasible option.    

Chair Cooper spoke in opposition of utilizing TIF funding for implementation of the Citywide Parks Masterplan noting that this option will not fund the project in its entirety.

Vice Chair Lewy spoke in opposition of utilizing TIF funding for implementation of the Citywide Parks Masterplan noting that this option will not fund the project in its entirety.  Additionally, Vice Chair Lewy noted that it is objectionable to consider an option that will disable all HBCRA programs.  

Answering questions posed by Director Julian, Executive Director Miller noted that Florida Statutes do not provide a provision to ask the electorate approve the issuance of Revenue Bonds.  Additionally, Executive Director Miller explained the limitation on the City’s debt capacity to pledge Revenue Bonds.  

After further discussion by the Board of Directors, Chair Cooper called the Question. 

MOTION
BY DIRECTOR LAZAROW, SECONDED BY DIRECTOR JULIAN, TO DIRECT STAFF TO CONDUCT FURTHER RESEARCH REGARDING THE UTLITIZATION OF CRA TAX INCREMENT FINANCING (TIF) FOR IMPLEMENTATION OF THE CITYWIDE PARKS MASTER PLAN; AND TO DIRECT STAFF TO BRING BACK AN AGENDA ITEM FOR DISCUSSION BY THE BOARD OF DIRECTORS WHEN READY.  The Motion failed on a 3/2 Voice vote (Director Sanders, Vice Chair Lewy and Chair Cooper voted No). 
5. DIRECTOR COMMUNICATIONS - Items not on the Agenda
MOTION
BY VICE CHAIR LEWY, SECONDED BY DIRECTOR SANDERS, TO FORGO DIRECTOR COMMUNICATIONS DURING THIS EVENING’S MEETING.  The Motion carried on a 5/0 Voice vote.  
A. DIRECTOR JULIAN
B. DIRECTOR LAZAROW
C. DIRECTOR SANDERS
D. VICE CHAIR LEWY
E. CHAIR COOPER
6. HBCRA ATTORNEY COMMUNICATIONS 

HBCRA Attorney Zelkowitz had no Communications.  

7. EXECUTIVE DIRECTOR COMMUNICATIONS 
Executive Director Miller had no Communications. 

8. APPROVAL OF DRAFT MINUTES 

A. FEBRUARY 18, 2014 HBCRA BOARD OF DIRECTORS MEETING 

MOTION
BY VICE CHAIR LEWY, SECONDED BY DIRECTOR JULIAN, TO APPROVE THE DRAFT MINUTES OF THE FEBRUARY 18, 2014 HBCRA BOARD OF DIRECTORS MEETING.  The Motion carried on a 5/0 Voice vote.   

9. CONSENT AGENDA 

MOTION
BY VICE CHAIR LEWY, SECONDED BY DIRECTOR SANDERS, TO APPROVE THE CONSENT AGENDA.  The Motion carried on a 5/0 Voice vote
A. A RESOLUTION OF CHAIR AND BOARD OF DIRECTORS OF THE HALLANDALE BEACH COMMUNITY REDEVELOPMENT AGENCY APPROVING THE FY 2012-13 ANNUAL REPORT OF THE HALLANDALE BEACH COMMUNITY REDEVELOPMENT AGENCY; AUTHORIZING THE EXECUTIVE DIRECTOR TO TRANSMIT THE ANNUAL REPORT TO THE LISTED TAXING AUTHORITIES; AND PROVIDING AN EFFECTIVE DATE. (STAFF: HBCRA DIRECTOR) (SEE BACKUP) 

10. AGENCY BUSINESS 

A. A RESOLUTION OF CHAIR AND BOARD OF DIRECTORS OF THE HALLANDALE BEACH COMMUNITY REDEVELOPMENT AGENCY, HALLANDALE BEACH, FLORIDA, CONDITIONALLY AWARDING RFP # FY 2012-2013-CRA004 FOR PUBLIC-PRIVATE DEVELOPMENT OF CRA PROPERTY (FOSTER ROAD & NORTH DIXIE HIGHWAY) TO FOSTER ROAD, LLC; AUTHORIZING THE CRA EXECUTIVE DIRECTOR AND CRA ATTORNEY TO NEGOTIATE THE STEP TWO CRITERIA AS WELL AS DEVELOPMENT AGREEMENT WITH FOSTER ROAD, LLC, WHICH DEVELOPMENT AGREEMENT SHALL BE SUBJECT TO REVIEW AND APPROVAL BY THE CRA CHAIR AND BOARD OF DIRECTORS; AND PROVIDING AN EFFECTIVE DATE. (STAFF: HBCRA DIRECTOR) (SEE BACKUP)

Executive Director Miller provided background information concerning the Item noting that  pursuant to the Board of Director’s directive on December 16, 2013,  HBCRA Staff, HBCRA Attorney Zelkowitz, Kevin Lawler, N-K Ventures, and Ken Stapelton from the Urban Land Institute (ULI), have been in negotiations with the developer for the past ninety (90) days and have reached consensus regarding the Public-Private Partnership being presented this evening.  Mr. Edward Masi, Managing Member, Seawood Builders LLC, and Nicolae Popescu, Vice President of Operations, Architectura Group of Miami, gave a presentation outlining their proposal and answered questions posed by the Board of Directors. 
Director Julian and Vice Chair Lewy spoke on the importance of providing adequate resident and guest parking within the project.  

Answering questions posed by Director Julian, both Executive Director Miller and Mr. Masi confirmed that staff and the developer evaluated the  relocation of the Austin Hepburn Center to the development site, and it was determined that the option is not financially feasible and, therefore, will not be pursued. 

Answering questions posed by Director Sanders, Executive Director Miller clarified that should the Board of Directors approve the Resolution, staff and the developer will work together to bring back Step 2, Design Criteria, and a Development Agreement, which will include more precise financial statements and design features for review and approval by the HBCRA Board of Directors within ninety (90) days.  
Director Sanders noted the importance of determining affordable price-points for the residential purchase and rental units proposed in the development project.  Additionally, Director Sanders requested a more detailed definition for the ‘workforce housing’ concept be included in the development proposal.  
HBCRA Director Rosemond indicated that the final price-points will be determined at project build-out based on construction cost and the rental market for the area; however, a price range will be provided within the next ninety (90) days.   

Mr. Masi and Mr. Popoescu spoke concerning proposed recommendations for developing a Community Benefit Plan (CBP).   
Director Sanders requested the developer bring back during their next presentation to the Board of Directors a detailed CBP outlining its implementation strategy.  
Answering questions posed by Director Lazarow, Kevin Lawler, N-K Ventures, HBCRA Real Estate Development Financial Advisor, explained the appropriateness of the low-risk involved with approval of the Resolution this evening.  Additionally, Mr. Lawler clarified that the land would not be contributed to the deal until there is a financially viable project; and that there are various points throughout the project that will trigger HBCRA subsidies for the remaining contributions.  Mr. Lawler closed by noting that from a public policy point of view, the proposal is low-risk and it is worthwhile to continue negotiations with the developer.  
Answering questions posed by Director Lazarow, Executive Director Miller stated that she believed the development proposal thus far presents is a viable business deal.

Director Lazarow spoke in opposition of approving the Resolution noting that she is 
uncomfortable with moving forward Step 2, Criteria and a Development Agreement, noting that 
there was only one proposal received for the Request for Proposal; and  that the developer 
has not had any experience developing a similar project within the United States.    
Chair Cooper spoke concerning the importance for ensuring the development deal provides the opportunity for a positive rate of return on investments and noted that the goal of this project is to increase the Quality of Life and Real Estate property values within the HBCRA. 

Chair Cooper noted that it was imperative that the Principals take a hands-on approach to the project.  

Answering questions posed by Chair Cooper, HBCRA Attorney Zelkowitz explained that the 

Development Agreement will be negotiated in the best interest of the HBCRA and that it 
will maintain the low-risk for the HBCRA, as well as guarantee that project ownership  is 
maintained throughout project development.  
Chair Cooper suggested revisions to the site plan to create an open vista for the commercial 
and residential components. 

Mr. Masi noted that he will work with HBCRA Staff to develop a site plan that will meet HBCRA 
Board’s recommendations, as long as it is a viable plan.  

Director Sanders spoke concerning the importance of developing a viable mixed-use project 
that will provide opportunities for homeownership.

Chair Cooper encouraged staff to research the feasibility of additional program partnerships to recapture some of the HBCRA funds being invested.  

MOTION
BY DIRECTOR JULIAN, SECONDED BY DIRECTOR SANDERS, TO APPROVE A RESOLUTION OF THE CHAIR AND BOARD OF DIRECTORS OF THE HALLANDALE BEACH COMMUNITY REDEVELOPMENT AGENCY, HALLANDALE BEACH, FLORIDA, CONDITIONALLY AWARDING RFP # FY 2012-2013-CRA004 FOR PUBLIC-PRIVATE DEVELOPMENT OF CRA PROPERTY (FOSTER ROAD & NORTH DIXIE HIGHWAY) TO FOSTER ROAD, LLC; AUTHORIZING THE CRA EXECUTIVE DIRECTOR AND CRA ATTORNEY TO NEGOTIATE THE STEP TWO CRITERIA AS WELL AS DEVELOPMENT AGREEMENT WITH FOSTER ROAD, LLC, WHICH DEVELOPMENT AGREEMENT SHALL BE SUBJECT TO REVIEW AND APPROVAL BY THE CRA CHAIR AND BOARD OF DIRECTORS; AND PROVIDING AN EFFECTIVE DATE. The Motion carried on a 4/1 Roll Call vote as follows:
AYES:
Directors Julian and Sanders, Vice Chair Lewy and Chair Cooper  

NAYS:
Director Lazarow

11. ADJOURN
There being no further business before the Board of Directors, Chair Cooper adjourned the Meeting at 9:04 P.M.

RESPECTFULLY SUBMITTED:
Joy F. Cooper, Chair 

RECORDING SECRETARY:               
Sheena James, Clerk to the 
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