EXHIBIT 1

RESOLUTION NO.  2014 - 

A RESOLUTION OF THE MAYOR AND CITY COMMISSION OF THE CITY OF HALLANDALE BEACH, FLORIDA, AUTHORIZING THE CITY MANAGER TO APPROVE A CHANGE ORDER TO INLAND CONSTRUCTION AND EQUIPMENT FOR ADDITIONAL WORK REQUIRED FOR THE A1A 16-INCH WATER MAIN IMPROVEMENT PROJECT IN AN AMOUNT NOT-TO-EXCEED FIVE HUNDRED SIXTY FIVE THOUSAND FOUR HUNDRED SIXTY-SIX ($565,466.00) DOLLARS; AUTHORIZING  A CONTINGENCY AMOUNT OF FIFTY THOUSAND ($50,000.00) DOLLARS FOR ADDITIONAL UNFORESEEN COST ADJUSTMENTS THAT MAY BE REQUIRED; PROVIDING FOR AN EFFECTIVE DATE..


[bookmark: _GoBack]WHEREAS, on May 1, 2013, the City Commission awarded Bid #FY2012-2013-04, AIA	 16” Watermain Project, to the lowest, responsible, responsive bidder, Inland Construction and Equipment, in the amount not to exceed nine hundred seventy-six thousand, two hundred seventy-three dollars ($976,273.00), with a 10% contingency of ninety-seven thousand, six hundred twenty-seven dollars and thirty cents ($97,627.30); and 

WHEREAS, construction of the project began on June 10, 2013, and is approximately sixty-five (80%) percent complete; and 

WHEREAS, during the course of construction it was discovered the project would require a change order for more funding than was originally bid; and

WHEREAS, factors requiring the change order are the upsizing and addition of water service lines for a high-rise development along South Ocean Boulevard in anticipation of the FDOT 5-year construction moratorium; the transfer of three water services impacted by FDOT’s upcoming Reconstruction, Rehabilitation, and Resurfacing (RRR) project along AIA requiring abandonment of water mains; FDOT modification of asphalt restoration requirements, and additional service reconnection resulting from discrepancies between contract plans and field conditions.  Additionally, other significant factors affecting the project were the elevation conflicts encountered with existing underground utilities, as well as the expanded communication boards required to improve resident construction communications. The estimated cost for this change order is six hundred fifteen thousand, four hundred sixty-six dollars ($615,466.00) and a schedule increase of eighty (91) days; and 

	WHEREAS, the City Administration recommends City Commission approval of a change order to Inland Construction and Equipment in an amount not to exceed six hundred fifteen thousand, four hundred sixty-six dollars ($615,466.00); including a $50,000.00 contingency amount.

	NOW, THEREFORE, BE IT RESOLVED BY THE CITY COMMISSION OF THE CITY OF HALLANDALE BEACH, FLORIDA:	

SECTION 1.	City Manager Authorization.  The Mayor and City Commission hereby approve a change order to Inland Construction and Equipment in an amount not-to-exceed six hundred fifteen thousand, four hundred sixty-six dollars ($615,466.00); including a $50,000.00 contingency amount.  The City Manager is authorized to take necessary actions to implement the project. 

	SECTION 2. 	Effective Date. This Resolution shall take effect immediately upon its passage and adoption. 

APPROVED AND ADOPTED this _____ day of _______________, 2014



							____________________________
							JOY F. COOPER
							MAYOR
SPONSORED BY: CITY ADMINISTRATION

ATTEST:							      

            
_____________________________________
SHEENA D. JAMES, CMC
CITY CLERK	

APPROVED AS TO LEGAL SUFFICIENCY 
FORM

_____________________________________ 
V. LYNN WHITFIELD
CITY ATTORNEY
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