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MINUTES OF THE COMMUNITY REDEVELOPMENT AGENCY BOARD OF DIRECTORS SPECIAL MEETING, CITY OF HALLANDALE BEACH, FLORIDA, HELD ON MONDAY, JANUARY 29, 2014 AT 6:00 P.M., CITY COMMISSION CHAMBERS, 400 S. FEDERAL HIGHWAY, HALLANDALE BEACH, FLORIDA 33009

1. CALL TO ORDER

Chair Cooper called the Meeting to Order at 6:17 P.M.

2. ROLL CALL
Directors Julian, Lazarow and Sanders, and Chair Cooper, Executive Director Miller and Steve Zelkowitz, Gray Robinson PA – All Present. 

Vice Chair Lewy attended the meeting via telephone. 
3. PLEDGE OF ALLEGIANCE

4. PUBLIC PARTICIPATION - (Speakers must sign-in with the Clerk prior to the start of the meeting)
There were no speakers.  

5. DIRECTOR COMMUNICATIONS - Items not on the Agenda

A. DIRECTOR JULIAN
Director Julian announced the passing of Commissioner Sharon Fieffe, City of Miramar City Commissioner.  
B. DIRECTOR LAZAROW

Director Lazarow had no Communications. 

C. DIRECTOR SANDERS

Director Sanders had no Communications. 

D. VICE CHAIR LEWY

Vice Chair Lewy had no Communications. 

E. CHAIR COOPER
Chair Cooper had no Communications. 
6. HBCRA ATTORNEY COMMUNICATIONS - Items not on the Agenda
Attorney Zelkowitz provided follow-up information regarding the Resolution adopted by the Broward County Board of County Commissioners at their January 14, 2014 Meeting, and the significant impacts it has on all Broward County CRAs as it reaffirms the revocation of certain authority that was delegated to the HBCRA and other cities regarding the creation of their CRAs.  He further explained that area CRA Attorneys will be meeting with Carol Westmoreland, Florida League of Cities, on a bi-weekly basis to discuss these impacts and to determine strategies for working with Broward County, as well as ways to educate the public on the positive influences of CRAs and the need to encourage the program.

7. EXECUTIVE DIRECTOR COMMUNICATIONS - Items not on the Agenda 
Executive Director Miller had no Communications. 

MOTION
BY DIRECTOR LAZAROW TO CHANGE THE ORDER OF BUSINESS AND TO MOVE TO ITEM NUMBER #8.B.

Director Julian Seconded the Motion for discussion.  

There being no further discussion by the Board of Directors, Chair Cooper called the 

Question.

MOTION
BY DIRECTOR LAZAROW, SECONDED BY DIRECTOR JULIAN, TO CHANGE THE ORDER OF BUSINESS AND TO MOVE TO ITEM #8.B. The Motion carried on 5/0 Voice vote. 
8. AGENCY BUSINESS 

A. DISCUSSION AND PRESENTATION REGARDING REQUEST FOR PROPOSAL (RFP) PROCESS REVIEW FOR CRA (STAFF: PROCUREMENT DIRECTOR) (SEE BACKUP)

Chair Cooper introduced the Item and suggested the Board of Directors be given the opportunity to review RFP documents before they are released.    

Answering questions posed by Chair Cooper, HBCRA Attorney Zelkowitz explained that there are no legal prohibitions for the HBCRA to utilize an alternate Request for Proposal (RFP) process, rather than the City’s process.  Additionally, Attorney Zelkowitz advised that the Board of Directors may provide input on the crafting of the RFP document on a conceptual level noting that it was not appropriate for the Board of Directors to review the RFP prior to it being released.  
Executive Director Miller noted that this evening’s presentation of Item 8.A. will provide information outlining the RFP approval process.  Additionally, Executive Miller spoke concerning the need for maintaining transparency during the RFP process and the timely release and completion of the RFP process.  
Answering questions posed by Chair Cooper, Executive Director Miller noted that input may be provided by the Board of Directors at the time of the award of the RFP as long as the requested revisions will not impact the process or scope of the project.  
Andrea Lues, Procurement Director, gave a presentation outlining the definition of an RFP vs. Bid, the structure of the document, the community benefit plan requirements, applicability of Performance Bonds for HBCRA projects, and the process for release and notification of the RFP; and answered questions posed by the Board of Directors.  
Answering questions posed by Chair Cooper, Executive Director Miller noted that it is recommended best practice to require a Performance Bond whenever there is a pledge of public funds in excess of $100,000.  

Attorney Zelkowitz followed up by noting that whenever a project will utilize public funding, a Performance Bond should be required to protect the investment of public funds.  

Answering questions posed by Director Sanders, Daniel Rosemond, CRA Director, noted that the Performance Bond does is not due until the “Notice to Proceed” is issued. 

The Board of Directors discussed the need for flexibility in the bonding requirements for infill housing or similar projects within the HBCRA to allow smaller contractors to participate in the process.    

Answering questions posed by Director Julian, James Buschman, Risk Manager, explained that  the Performance Bond for a project is generally between 1-4 % of the total cost of the project, provided that the General Contractor meet the qualifications for creditworthiness of the Bonding company during the underwriting process.  

Director Julian spoke concerning the need to provide equal opportunity for all small businesses.  
Executive Director Miller noted that the requirement for Performance Bonds is based on caution as the HBCRA would have to pay out any shortcomings of the contractor in the event that the contractor is not able to complete the project.  
Rather than lowering the requirement standards, Director Rosemond suggested bringing as partners a consortium of Bonding Companies which might be able to bond smaller or minority companies.  
Answering questions posed by Director Sanders, Nydia Rafols, Deputy City Manager, noted a prior occurrence in which the CRA was required to fund project costs as a result of the contractor’s limitations with completing the project on-time and within budget.  

After further discussion by the Board of Directors, the following consensus was reached:  

Consensus:
· To direct staff to include language within future RFPs noting that a Performance Bond will be required; however, the Agency will be flexible in negotiating bonding amount and applicability.  Furthermore, HBCRA will be flexible and bring in, as partners to the project, a consortium of Bonding Companies that will facilitate bonding to small or minority-owned companies.   

There was no further Action taken regarding this Item. 
B. DISCUSSION REGARDING THE CURRENT GOVERNANCE OF THE HALLANDALE BEACH COMMUNITY REDEVELOPMENT AGENCY (SEE BACKUP)
Executive Director Miller provided an overview of the of the HBCRA and its fiscal and operation policies in place at the time the Board approved a change in governance in January 18, 2013, and outlined the action steps taken for fiscal and operation improvement throughout the year; Executive Director Miller also discussed stalled projects, current status, administrative improvements, benefits to the current governance structure and forthcoming initiatives.  

Chair Cooper spoke in support of the current governance structure of the HBCRA noting the importance of consistency in the Administration for continued improvement of the operations of the HBCRA.  
Answering questions posed by Director Sanders, Executive Director Miller confirmed that the administration is clear on the vision and direction of the Board of Directors.  

The Board of Directors discussed the significance of holding Annual Visioning Sessions to discuss the priorities of the HBCRA and provide direction to the Administration.   

Answering questions posed by Director Sanders, Executive Director Miller explained the functions of the CRA Director/Deputy City Manager noting that since the position also oversees the Development Services and Public Works Departments, there is the continued ability to provide a central point of contact at the Executive Level in order to expedite and streamline project completion.  
Director Sanders spoke in favor of having a separate HBCRA Executive Director as opposed to the agency’s current governance structure, the negative impacts of high staff turnover within the HBCRA and the importance of effective internal communication between HBCRA staff and the Board of Directors. Director Sanders noted, however, that he will support the direction the majority of his colleagues will recommend.    
Director Lazarow suggested more timely reports on the status of HBCRA projects.   

Consensus:

· To direct staff to provide Monthly Reports under Executive Director Communications with a status update on all HBCRA Projects.

Director Lazarow spoke in favor of having a separate HBCRA Executive Director as opposed to the agency’s current governance structure; however, she would agree with the direction the majority of her colleagues will recommend.  
Answering questions posed by Director Julian, Executive Director Miller stated that she believed the CRA Governance Structure should be determined based on the nature, direction and focus of the CRA.  Additionally, she noted that it may be necessary to revisit the current structure of HBCRA within the next 2-3 years after completion of some of the CRA/City projects in progress.  
Vice Chair Lewy spoke concerning the importance of maintaining consistency in the quality and competency of the Administration of the HBCRA, and noted his support of the current governance structure.  

Consensus:

· To maintain the current Governance Structure of the HBCRA.   
There was no further Action taken regarding this Item. 
C. DISCUSSION AND PRESENTATION REGARDING THE  ACTIVITIES OF THE  CRA'S COMMUNITY BENEFIT PLAN (YEAR TO DATE)  AND PRESENTATION OF THE ADMINISTRATION OF THE PROGRAM (STAFF: DIRECTOR OF COMMUNITY REDEVELOPMENT AGENCY) (SEE BACKUP)
Daniel Rosemond, HBCRA Director, gave a presentation outlining the activities undertaken by various developers/contractors under CRA’s Community Benefit Plan (CBP) (year to date).  Furthermore, Director Rosemond discussed the CBP’s administration and staff’s challenges.
Executive Director Miller explained the challenges that exist with the successful administration of the CBP on CRA/City funded projects noting that the CBP program is applied based on the applicant’s proposal and recommendations from staff.  
Answering questions posed by Chair Cooper, CRA Director Rosemond noted to facilitate the successful implementation of the CBP it is important to ensure that Developers/Contractors understand HBCRA’s expectations. 

The Board of Directors discussed the feasibility of utilizing a third-party monitor for the CBP program.

Executive Director Miller noted the limited resources to properly monitor compliance of the CBP, and suggested implementing an incentive-based program which will allow for an audit at the end of the project: should it be documented that the Developer exceeded the CBP requirement at the end of the project, then a monetary incentive would be awarded.  
Director Lazarow left the meeting at 9:11 P.M.

The Board of Directors discussed possible scenarios to relieve the burden of monitoring the CBP program through incentive-based compliance.  
Director Sanders suggested placing a premium on job creation.  
Consensus:

· To direct staff to amend the Community Benefit Plan program guidelines to include the following language for public space projects:  “… the City/HBCRA requires a CBP.  The minimum requirement is15% of project cost.  A premium will be placed on job creation activities, i.e., for a project with a total cost of $X, if the applicant can demonstrate that 15% or more of that dollar amount will be used towards job creation, and points will be awarded as part of the RFP/Bid evaluation process for Development Agreements, this requirements will vary depending on the nature of the project and the associated Development Agreement.
Chair Cooper opened the floor to public comment.

Murvin Wright, President, Palms Community Action Coalition (PCAC), 419 NW 10th Street, Hallandale Beach, spoke concerning the need to ensure the creation of local jobs is a priority within the Community Benefit Plan for all neighborhood projects.  
Chair Cooper closed the floor to public comment.   
There was no further Action taken regarding this Item. 
9. ADJOURN

There being no further business before the Board of Directors, Chair Cooper adjourned the Meeting at 9:47 P.M.
RESPECTFULLY SUBMITTED:
Joy F. Cooper, Chair 
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