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MINUTES OF THE COMMUNITY REDEVELOPMENT AGENCY BOARD OF DIRECTORS MEETING, CITY OF HALLANDALE BEACH, FLORIDA, HELD ON MONDAY, JANUARY 13, 2014 AT 6:00 P.M., CITY COMMISSION CHAMBERS, 400 S. FEDERAL HIGHWAY, HALLANDALE BEACH, FLORIDA 33009

1. CALL TO ORDER

Chair Cooper called the Meeting to Order at 6:12 P.M.

2. ROLL CALL

Directors Julian, Lazarow and Sanders, Vice Chair Lewy and Chair Cooper, Executive Director Miller and Steve Zelkowitz, Gray Robinson PA – All Present. 
3. PLEDGE OF ALLEGIANCE

4. PRESENTATIONS AND REPORTS

A. PRESENTATION OF THE 1ST QUARTERLY FINANCIAL REPORT FOR FY13/14 - QUARTER ENDED DECEMBER 31, 2013 (STAFF: HBCRA DIRECTOR) (BACKUP IS FORTHCOMING)
Executive Director Miller introduced the Item and turned the presentation over to staff.  Robert Fraidenburg, Acting Finance Director, presented the First Quarterly Financial Report for FY14, and answered questions posed by the Board of Directors.    

Director Lazarow requested staff provide access to all power point presentations within the normal agenda release timeline of seven (7) days prior to the date of the meeting.

Consensus:

· To direct staff to provide access to all power point presentations within the normal agenda release timeline of seven (7) days prior to the date of the meeting.

Answering questions posed by Director Lazarow, Executive Director Miller explained that during the annual budget process City departments are required to formally request and justify their requests for funding from the HBCRA in order to ensure transparency and an opportunity for the Executive Director to clarify the Board of Director’s expectations regarding accountability. Additionally, Executive Director Miller stated that utilizing a formal process for funding requests ensures that the entire process is properly documented. 
At the request of Vice Chair Lewy, Executive Director Miller explained that staff will continue to present a list of all funding requests as well as the Executive Director’s recommendations to the Board of Directors for considerations.   
There was no further action taken regarding this Item. 

5. PUBLIC PARTICIPATION -(Speakers must sign-in with the Clerk prior to the start of the meeting)
There were no speakers.  

6. DIRECTOR COMMUNICATIONS - Items not on the Agenda

A. DIRECTOR JULIAN
Director Julian had no Communications.  

B. DIRECTOR LAZAROW
Director Lazarow requested staff follow-up on removal of trash from a property on NW 9th Street. 
C. DIRECTOR SANDERS
Director Sanders had no Communications 

D. VICE CHAIR LEWY
Vice Chair Lewy had no Communications.  

E. CHAIR COOPER

Chair Cooper spoke concerning the need to adequately secure the Moffit House, located at 324 SW 2nd Street, Hallandale Beach, as well as other historic sites throughout the City.    
Steven Parkinson, Director of Public Works, presented a status update regarding renovations at the Moffitt House.   
Answering questions posed by Chair Cooper, HBCRA Attorney Zelkowitz confirmed that it is appropriate for the HBCRA to apply for grant funding.  Subsequently, Chair Cooper suggested staff research grant funding for Americans with Disability Act compliance improvements at Historic Sites within the HBCRA.  
7. HBCRA ATTORNEY COMMUNICATIONS - Items not on the Agenda

HBCRA Attorney Zelkowitz advised that the Broward County Board of County Commissioners has included an Agenda Item (#46) on the County’s January 14, 2014 Commission Agenda which, if adopted, might have a significant impact on all Broward County CRAs as it reaffirms the revocation of certain authority that was delegated to the HBCRA and other cities regarding the creation of their CRA.  He further explained that Broward County did not notify any of the County CRAs of this Item and he is concerned with the lack of process; additionally he answered questions posed by the Board of Directors.  
HBCRA Attorney Zelkowitz further noted that CRAs within the county were not noticed or made aware of the County’s proposal until the agenda was released.  Therefore, Attorney Zelkowitz recommended the Board of Directors authorize the Executive Director to transmit a letter to Broward County Board of County Commissioners requesting to defer action on the Item to allow municipalities more time to properly vet the information and determine how the changes will affect the agencies.  

The Board of Directors discussed Attorney Zelkowitz’s recommendation.  

MOTION
BY VICE CHAIR LEWY, SECONDED BY DIRECTOR JULIAN, TO AUTHORIZE THE EXECUTIVE DIRECTOR TO TRANSMIT A LETTER TO BROWARD COUNTY BOARD OF COUNTY COMMISSIONERS REQUESTING DEFERAL OF ITEM #46 OF THE BROWARD COUNTY BOARD OF COUNTY COMMISSION’S MEETING AGENDA FOR JANUARY 14, 2014, TO ALLOW MUNICIPALITIES MORE TIME TO PROPERLY VET THE INFORMATION AND DETERMINE HOW THE CHANGES WILL AFFECT THE AGENCIES.  The Motion carried on a 5/0 Voice vote.  
8. EXECUTIVE DIRECTOR COMMUNICATIONS - Items not on the Agenda 
Executive Director Miller and Daniel Rosemond, CRA Director, updated the Board of Directors regarding the status of the Neighborhood Stabilization Program noting that staff is currently in negotiations with Broward County seeking to reserve the right to funds/proceeds from the sale of the rehabilitated units to be reinvested in the City of Hallandale Beach through Broward Alliance for Neighborhood Development (BAND.)  

Chair Cooper suggested staff contact the federal lobbyist to pursue the reallocation of unspent Neighborhood Stabilization Funds allocated through the American Recovery and Reinvestment Act (ARRA) to the City of Hallandale Beach.  
Director Lazarow requested a breakdown of the expenditures for rehabilitation of the property located at 842-856 NW 9th Street (Carver Heights) and other Neighborhood Stabilization Projects.  
Consensus:

· To direct staff to provide the Board of Directors with a comprehensive breakdown of the expenditures for the Neighborhood Stabilization Program in its entirety (all projects).  
At the request of Director Sanders, CRA Director Rosemond provided an update regarding the City’s joint project with Habitat for Humanity located at 131-133 NW 1st Avenue.
Chair Cooper recessed the HBCRA Board of Directors Meeting at 7:10 P.M. to move to the City Commission/City Manager Workshop/Special Meeting to hear a Time Certain Item.  
Chair Cooper reconvened the HBCRA Board of Directors Meeting at 7:43 P.M.
Director Rosemond gave a presentation regarding the Neighborhood Improvement Program and its Application-Construction Process; and answered questions posed by the Board of Directors.  
Executive Director Miller gave a presentation with a status update on the Foster/Dixie Site Development and current development activities in the Northwest Quadrant, and answered questions posed by the Board of Directors.  
Executive Director Miller introduced Dwight Forest as the new HBCRA’s Fiscal Operations Manager.  

Mr. Forest thanked the Board of Directors for the opportunity to work for the HBCRA.  
9. APPROVAL OF MINUTES

A. DECEMBER 16, 2013 HBCRA BOARD OF DIRECTORS MEETING

MOTION 
BY VICE CHAIR LEWY, SECONDED BY DIRECTOR JULIAN, TO APPROVE THE DRAFT MINUTES OF THE DECEMBER 16, 2013 HBCRA BOARD OF DIRECTORS MEETING.  The Motion carried on a 5/0 Voice vote.  
10. CONSENT AGENDA 
MOTION
BY DIRECTOR JULIAN, SECONDED BY DIRECTOR LAZAROW, TO APPROVE THE CONSENT AGENDA.  The Motion carried on a 5/0 Voice vote.  

A. A RESOLUTION OF THE CHAIR AND BOARD OF DIRECTORS OF THE HALLANDALE BEACH COMMUNITY REDEVELOPMENT AGENCY, HALLANDALE BEACH, FLORIDA, ACCEPTING THE CONVEYANCE OF CERTAIN REAL PROPERTY LOCATED AT 745 NW 5 COURT, FROM THE CITY OF HALLANDALE BEACH; AND PROVIDING AN EFFECTIVE DATE. (STAFF: HBCRA DIRECTOR) (SEE BACKUP)
11. AGENCY BUSINESS 
NONE

12. ADJOURN

There being no further business before the Board of Directors, Chair Cooper adjourned the Meeting at 8:20 P.M.
RESPECTFULLY SUBMITTED:
Joy F. Cooper, Chair 
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