



MINUTES OF CITY COMMISSION/CITY MANAGER WORKSHOP/ SPECIAL MEETING, CITY OF HALLANDALE BEACH, FLORIDA, HELD ON MONDAY, JANUARY 13, 2014 AT 6:05 P.M., CITY COMMISSION CHAMBERS, 400 SOUTH FEDERAL HIGHWAY, HALLANDALE BEACH, FL 33009  
1. CALL TO ORDER 

Mayor Cooper called the meeting to Order at 7:10 PM
2. ROLL CALL

Commissioners Julian, Lazarow, and Sanders, Vice Mayor Lewy, Mayor Cooper, City Manager Miller, and City Attorney Whitfield – All Present
3. PLEDGE OF ALLEGIANCE

4. PRESENTATIONS AND REPORTS 

ITEM #4.A. WILL BE HEARD AT 7:00 P.M.
A. PRESENTATION OF THE PARKS AND RECREATION ADVISORY BOARD ANNUAL REPORT (PRESENTED BY: BARBARA SOUTHWICK, CHAIR) (SEE BACKUP)

Barbara Southwick, Chair, Parks and Recreation Advisory Board, presented the Annual Report and answered questions posed by the City Commission.  
In addition to the recommendations listed in the Annual Report, Ms. Southwick requested the City Commission direct staff to research the feasibility of installation of screening/canopy at even-numbered tennis courts.  Additionally, Ms. Southwick suggested the City place Community Bulletin Boards at neighborhood shopping plazas to keep the community appraised of public events.  

After further discussion by the City Commission, the following consensus was reached.  

Consensus:

· To direct staff to research the feasibility and costs for installation of screening/canopy at even-numbered tennis courts within the Golden Isles Tennis Center. 
· To direct staff to research the feasibility, and estimated costs, of entering into public/private partnerships to install electronic bulletin boards at various shopping centers.  These boards are to be utilized as a communication tool to advertise City events.   
At the request of Mayor Cooper, Jennifer Frastai, Assistant City Manager, and Cathie Schanz, Director of Parks and Recreation, provided an update regarding the City-Public Schools partnership for the use of shared facilities indicating that the School Board might be proposing a fee increase.  
Answering questions posed by Mayor Cooper, Sergeant Michel Michel, Hallandale Beach Police Department, provided an overview of the costs for the purchase and installation of security cameras at the Golden Isles tennis courts.   

Vice Mayor Lewy suggested the Parks and Recreation Advisory Board submit their recommendations on a more frequent basis throughout the year rather than during their Annual report.  
Mayor Cooper recessed the City Commission/City Manager Workshop at 7:43 P.M. to reconvene the HBCRA Board of Directors Meeting.  
Mayor Cooper reconvened the City Commission/City Manager Workshop at 8:20 P.M. 
B. PRESENTATION REGARDING THE STATUS OF THE ENTERPRISE RESOURCE PLANNING (ERP) PROJECT, MYHB MOBILE APPLICATION AND OTHER GENERAL TECHNOLOGY INITIATIVES. (STAFF: CHIEF INFORMATION OFFICER) (SEE BACKUP)

Tom Amburgey, Chief Information Officer, presented a status update on the technology projects and answered questions posed by the City Commission.  
C. PRESENTATION OF THE BUDGET STATUS UPDATE FOR THE 2014-2015 FISCAL YEAR (STAFF: ACTING DIRECTOR OF FINANCE) (SEE BACKUP)(STAFF: ACTING DIRECTOR OF FINANCE) (SEE BACKUP)
Robert Fraidenburg, Acting Finance Director, presented the Budget Status Update for FY14/15 and answered questions posed by the City Commission.    
Answering questions posed by Commissioner Julian, Radu Dodea, Assistant Director of Human Resources, stated that the costs of healthcare insurance increased by 5.7% during FY13/14, while Vision and Dental insurance costs were reduced.  
5. PUBLIC PARTICIPATION -  (Speakers must sign-in with the City Clerk prior to the start of the meeting)
There were no speakers. 

6. COMMISSION COMMUNICATIONS - Items not on the Agenda

A. COMMISSIONER JULIAN
Commissioner Julian announced the Kiwanis Club of Hallandale Beach’s 1st Annual Hispanic Festival, which will be held on February 1st, 2014 at the Cultural Community Center, located at 410 SE 3rd Street, Hallandale Beach, the event will begin at 4:00 p.m. 

B. COMMISSIONER LAZAROW

Answering questions posed by Commissioner Lazarow, Director Schanz provided a schedule for the Dr. Martin Luther King Jr. Day Parade and Festival, which will be held on Monday, January 20, 2014 from 10:00 a.m. to 6:00 p.m. at  OB Johnson Park. 
C. COMMISSIONER SANDERS

Commissioner Sanders had no Communications.

D. VICE MAYOR LEWY
Answering questions posed by Vice Mayor Lewy regarding misinformation published in the Spring 2014 Issue of the Hallandale Happenings, City Manager Miller apologized for the misprint and reassured the City Commission that staff will ensure all written material is thoroughly reviewed  and approved prior to publication.   
Vice Mayor Lewy suggested that since the Planning & Zoning Advisory Board is a Quasi-Judicial body which considers Public Hearing Items, it may be beneficial for them to hold their meetings during the evenings to increase Public Participation.  
Answering questions posed by Vice Mayor Lewy, City Clerk James confirmed that previous requests for a change in the meeting times to evening meetings were not approved by the Planning & Zoning Advisory Board.  
Commissioner Lazarow recommended staff bring back an Agenda Item to discuss any changes to the meeting times for the Planning & Zoning Advisory Board and to request their attendance to provide feedback concerning the recommendation.
MOTION
BY VICE MAYOR LEWY, SECONDED BY COMMISSIONER JULIAN, TO DIRECT STAFF TO  PREPARE AN AGENDA ITEM FOR DISCUSSION  AT THE JANUARY 22, 2014 CITY COMMISSION MEETING REGARDING THE ESTABLISHMENT OF A LATER  MEETING TIME FOR THE PLANNING & ZONING ADVISORY BOARD; AND TO REQUEST THE PLANNING & ZONING ADVISORY BOARD ATTEND THE MEETING TO PROVIDE INPUT.  The Motion carried on a 5/0 Voice vote.
E. MAYOR COOPER
Mayor Cooper stated that she was contacted by residents concerning a pre-payment agreement with a third-party vendor for rental chairs at South Beach noting that they are unable to utilize the chairs since the Beach is closed for construction.   Assistant City Manager Frastai stated that all relevant vendors were made aware of the beach closure and would be responsible for informing their patrons. 
Answering questions posed by Mayor Cooper, City Attorney Whitfield provided a status update on recovery of fines on the property located at 206 Holiday Drive. 
7. CITY ATTORNEY COMMUNICATIONS - Items not on the Agenda
City Attorney Whitfield requested the City Commission schedule an Executive Session to discuss strategy for the property litigation case CVS 10078 Florida, LLC v. Broward County, Florida, et. al. on Wednesday, January 22nd, 2014 at 5:00 P.M. 
Consensus:

-
To direct staff to schedule an Executive Session to discuss strategy for the property litigation case CVS 10078 Florida, LLC v. Broward County, Florida, et. al. on Wednesday, January 22nd, 2014 at 5:00 P.M. 
8. CITY MANAGER COMMUNICATIONS - Items not on the Agenda

At the request of City Manager Miller, the City Commission discussed changes to the meeting calendar for February 2014 due to scheduling conflicts with the ‘President’s Day Holiday.’
Consensus:

· To direct staff to reschedule the City Commission/City Manager Workshop/Special Meeting for February 17, 2014 to Tuesday, February 18, 2014, at 6:05 p.m.,or at the adjournment of the preceding HBCRA Board of Directors Meeting. 
9. APPROVAL OF DRAFT MINUTES

A. DECEMBER 16, 2013 CITY COMMISSION/CITY MANAGER WORKSHOP SPECIAL MEETING

MOTION
BY VICE MAYOR LEWY, SECONDED BY COMMISSIONER JULIAN, TO APPROVE THE DRAFT MINUTES OF THE DECEMBER 16, 2014 CITY COMMISSION/CITY MANAGER WORKSHOP SPECIAL MEETING. The Motion carried on a 5/0 Voice vote.  

10. CITY BUSINESS

A. PRELIMINARY REVIEW FOR UTILIZATION OF OFFICER CAMERA SYSTEMS (STAFF: POLICE CHIEF) (SEE BACKUP)

Dwayne Flournoy, Police Chief, presented an analysis of On-Body Worn (OBW) cameras outlining the benefits for their use, such as increased officer safety, decreased citizen complaints, and the costs associated with in-car camera systems versus OBW cameras.  Chief Flournoy noted that currently there are no Broward County municipalities utilizing OBW camera systems.   Several videos were shown to depict the video and sound quality of OBW cameras systems.  Additionally, Chief Flournoy answered questions posed by the City Commission.  
Commissioner Julian stated that although he was supportive of in-car camera systems, he was not in support of OBW cameras noting that officers may be inclined to split second judgments while wearing OBW cameras.
Vice Mayor Lewy spoke concerning privacy and public records violations which may arise with the use of OBW camera systems and questioned whether or not there was case law and/or citizen complaints requesting implementation of this type of technology.   
City Attorney Whitfield advised that there are three (3) open police liability cases that would be easier to settle if the City had access to police video footage.  Additionally, City Attorney Whitfield provided an overview of a Legal Opinion dated December 4, 2013 prepared by the City Attorney’s Office regarding the Item.  She added that having access to video footage both substantiates the claims of citizens when they are accused as well as substantiates the claims of the Police Officers who act appropriately. 

Chief Flournoy further explained that currently there is no process in place for implementation of OBW camera systems and that staff and  stakeholders will be involved in crafting a thorough policy governing their usage.  
Answering questions posed by Commissioner Lazarow, City Manager Miller stated that the recommendations presented during this evening’s meeting are based on increased instances of discourtesy complaints to Management Staff and the City Commission.  She added that the system is not designed to be used as a punitive measure but rather to be used as a training tool to improve both Police Officer relations with the public and police safety.    

Commissioner Lazarow noted that it would be beneficial to review any opinions or documentation in opposition of OBW camera systems; however, she spoke in support of staff’s recommendations and the implementation of the OBW camera systems.  

Answering questions posed by Mayor Cooper, Chief Flournoy stated that having a recording of an incident will improve the accuracy of police reports.  

City Attorney Whitfield stated that there are no existing case laws which prohibit the use of OBW camera systems.

Mayor Cooper opened the floor to public comment. 

Jeff Marano, Broward Police Benevolent Association (PBA), 2650 SR#84, Fort Lauderdale, stated that public discourtesy should not be condoned and should not be taken lightly.   Mr. Marano spoke in opposition of OBW systems noting that officers may be predisposed to act differently with the knowledge that they are wearing OBW cameras.  
Mayor Cooper closed the floor to public comment.

Mayor Cooper spoke in support of OBW Camera systems; however, she noted her concern with officer safety and suggested implementing a yearlong pilot program to evaluate the usage of this type of camera system.  
Commissioner Sanders spoke in support of implementing a pilot program to evaluate the use of On-Body Worn Camera systems.  
MOTION
BY COMMISSIONER LAZAROW TO DIRECT THE CITY MANAGER TO WORK WITH THE STAKEHOLDERS TO DRAFT A POLICY FOR IMPLEMENTATION OF ON-BODY WORN CAMERAS; AND TO INCLUDE FUNDING FOR THE PROJECT IN THE BUDGET FOR FY 14/15.
Mayor Cooper Seconded the Motion for discussion.

Mayor Cooper suggested a friendly-amendment to direct the implementation of the OBW cameras 
within the next six (6) months rather than awaiting consideration during the FY14/15 Budget; and 
to direct staff to bring back the draft policy for consideration.  
Commissioner Lazarow accepted the friendly-amendment. 

The City Commission discussed possible funding options for implementation of OBW cameras 

during FY13/14.   

After further discussion by the City Commission, Commissioner Lazarow restated her Motion as 

follows:
 MOTION
BY COMMISSIONER LAZAROW, SECONDED BY MAYOR COOPER, TO DIRECT THE CITY MANAGER TO WORK WITH THE STAKEHOLDERS TO DRAFT A POLICY FOR IMPLEMENTATION OF ON-BODY WORN CAMERAS; IF THE SUPREME COURT ADMINISTERS A RULING ON THE ONGOING RED LIGHT CAMERA (MASONE VS. AVENTURA) CASE WITHIN THE NEXT FEW MONTHS, THEN STAFF IS DIRECTED TO COMPLETE THE IMPLEMENTATION WITHIN THE CURRENT FISCAL YEAR, IF NOT, THEN STAFF IS DIRECTED TO INCLUDE FUNDING FOR THE PROJECT IN THE BUDGET FOR FY 14/15. The Motion carried on a 5/0 Voice vote.  
11. ADJOURN

There being no further business before the City Commission, Mayor Cooper adjourned the Meeting at 11:03 P.M.
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