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1. STATUS REPORT FOR DECEMBER, 2013

1.1 Summary for Projects with CBP Applicability:

1. The Northeast Drainage project is designed to upgrade the drainage in the Northeast Quadrant of the City.  The installation includes drainage pipes, force mains, inlet and control structures, pump stations, drainage wells, grading of swales and restoration work.  Due to a conflict with the proposed storm force main, two existing 18” force main were replaced with a 30” force main.  The project also includes the installation of two pump stations on NE 14 Avenue connected to 15 drainage wells. Total contract amount is $8,074,323.90. Funding is through a grant from FEMA, with 25% of the match from the Hallandale Beach Community Redevelopment Agency.  Lanzo Construction committed to a 5% CBP through any LBE/SBE subcontractor, material supplier and/or workforce opportunity. This is a total benefit of $403,716.20.

2. The Parks Master Plan Construction Phase I is the redevelopment of BF James, South Beach and Scavo Parks in Hallandale Beach.  The improved parks will include enhanced facilitates and services much anticipated by the community to better serve their recreational needs.  The project includes installation of lighting, covered basketball structure, a pool and other general enhancements to all parks.  Burkhardt Construction committed to a 50% CBP based on the direct construction cost of $4,140,587. To date, Burkhardt Construction has committed $2,224,478.34 or 53.72% of the direct construction cost towards LBE/SBE.
3. The In-Fill Housing project is to build affordable housing units on lots currently owned by the Community Redevelopment Agency.  A total of 14 units will be constructed by the developer(s) and sold to buyers that meet specific affordability requirements per the “Broward County Median Income Chart.”  To date, a single developer has been awarded the project to construct 8 of the homes: Stuart & Shelby Development.  Stuart & Shelby Development will commit to 30% of the total construction value to local (Hallandale Beach) sub-contractors and material suppliers.  Further, in order for this commitment to be fulfilled, the local sub-contractors and materials vendors must provide bids within 5% of the lowest bid for materials or services being procured by Stuart & Shelby Development. 
4. The North Beach Park Redevelopment project includes certain improvements on a City property adjacent to the City’s beachfront in accordance with the City’s Parks Master Plan as a result of a Development Agreement between the City and PRH Beachwalk Club, LLC to construct waterfront residents and condominiums in Hallandale Beach. The improvements include a restaurant/food and beverage concession, public restroom facilities with changing rooms, a facility for beach chair and umbrella rentals, and other amenities.  Developer PRH Beachwalk Beach Club, LLC, will be responsible for cost of the design, permitting, engineering and construction.  The CBP commitment states Developer will use best efforts to contract for construction materials and services with companies that are owned by City residents or located within the City.  In addition, two outreach fairs prior to commencement of construction will be held to facilitate the hiring of local subcontractors and suppliers.  


2. COMMUNITY BENEFIT PLAN SUMMARY


	
SUMMARY THRU DECEMBER 31, 2013

	Number of Projects Participating in CBP
	Number of Jobs Created to Date
	Total Number of Subcontractors hired to Date
	Grand Total of CBP Goal Amounts
	CBP Expenditures to Date

	4
	28
	5
	$3,008,272.00
	$      1,329,968.10







	2.2 Project Summary for NE Drainage Project 

	Project Name:
	NE Drainage Project
	Contractor:
	Lanzo Construction

	Contract Award Amount:
	$8,074,323.90 
	Community Benefit Plan Committed Goal:
	$403,716.20 (5%)

	Project Start Date:
	2/25/2013
	Committed CBP Goal to Date
	$475.600 (6%)

	Estimated Project Completion Date:
	7/1/2014
	 
	 

	CBP Summary of Goals as of December 31, 2013

	Goal 1: Local Business Enterprise/Small Business Enterprise Involvement-Name of Business
	Hallandale Beach (yes/no)
	Subcontractor/Material Supplier
	Dollar Value of Work to Date

	Morrison Pump
	yes
	Material Supplier
	$450,600 

	 
	 
	 
	 

	Goal 2: Workforce Development-Worker
	Hallandale Resident (yes/no)
	Position/Hire Date
	Paid to Date

	n/a
	 
	 
	 

	 
	 
	 
	 

	Goal 3:  Community Outreach-Per the Contract
	Outreach Activities to Date
	Outcome of Outreach
	Dollar Value of Outreach Services

	No specific community outreach was specified in contract.  
	Contractor hired Palms Community Action Coalition to complete a Business Symposium to attract local suppliers, contractors and labor to potentially work with the NE Drainage Project. 
	Alexander and Johnson and contractor are currently negotiating a contract. 
	$25,000 

	Additional Comments:  Pending contract for local subcontractor-Alexander and Johnson for restoration work during the last phase of the project. Contractor negotiations with PCAC to hire flag men have been stalled for 8 months.  





	
2.3 Project Summary for Parks Construction

	Project Name: 
	Parks Development-Construction (BF James & Scavo and South Beach Parks)
	Contractor
	Burkhardt

	Contract Award Amount:
	$6,677,052.10 
	Community Benefit Plan Committed Goal (based on direct construction cost):
	$2,224,478.34 (53.72%)

	Project Start Date for BJ James Park:
	6/28/2013
	Estimated Project Completion Date:
	6/28/2014

	Project Start Date for Scavo Park:
	8/29/2013
	Estimated Project Completion Date: 
	5/1/2014

	Committed CBP Goal to Date:
	$854,368.14 (38%)
	 
	 

	CBP Summary of Goals as of December 31, 2013

	Goal 1: Local Business Enterprise/Small Business Enterprise Involvement-Name of Business
	Hallandale Beach Business (yes/no)
	Subcontractor/Material Supplier
	Dollar Value of Work to Date

	James Alexander
	Yes
	Subcontractor  (site work, site concrete, demolition, bldg. pad)
	$208,596.09 

	Nujak
	Yes
	Subcontractor  (vertical construction for Scavo Park, B.F. James and South Beach Parks)
	$573,704.05 





	

Continuation
	
	
	

	Goal 2: Workforce Development-Worker
	Hallandale Resident (yes/no)
	Position/Hire Date
	Hire Date

	Daniel Fajardo
	Yes
	skilled laborer
	7/27/2013

	Artis Thomas
	Yes
	skilled laborer
	7/27/2013

	Victor Frantz
	Yes
	skilled laborer
	7/27/2013

	Marcus Turcios
	Yes
	skilled laborer
	7/27/2013

	Detich Peeples
	Yes
	skilled laborer
	9/20/2013

	Glenn Bankston
	Yes
	skilled laborer
	9/20/2013

	Cecil Joseph
	Yes
	block mason
	10/14/2013

	Preston Hicks
	Yes
	block mason
	10/14/2013

	Anthony Jones
	Yes
	block mason
	10/14/2013

	Victor McCrea
	Yes
	block mason
	10/14/2013

	Jerry Taylor
	Yes
	block mason
	10/14/2013

	Eddie Saulsberry
	Yes
	block mason
	10/14/2013

	Maurice Grier
	Yes
	rod busters
	10/14/2013

	Detich Peeples
	Yes
	rod busters
	10/14/2013

	Glenn Bankston
	Yes
	rod busters
	10/14/2013

	Xavier Brown
	Yes
	pipe layers
	10/14/2013

	Jeffrey Davis
	Yes
	pipe layers
	10/1/2013

	James Miller
	Yes
	pipe layers
	10/1/2013

	Darryl Washington
	Yes
	pipe layers
	10/1/2013

	Paul Jackson
	Yes
	plumber
	10/1/2013

	Jammie Gardner
	Yes
	plumber
	10/1/2013

	Lawrence Jones
	Yes
	concrete work
	10/14/2013

	Anthony Sanders
	Yes
	construction work
	10/14/2013

	Calvin Burton
	Yes
	construction work
	10/14/2013

	James Alexander
	Yes
	construction work
	11/1/2013

	Goal 2: Workforce Development-Worker
	Hallandale Resident (yes/no)
	Position/Hire Date
	Hire Date

	Stanley Cole
	Yes
	construction work
	11/1/2013

	Tommy Scott
	Yes
	construction work
	11/1/2013

	Kevvon Evans
	Yes
	skilled laborer
	12/1/2013

	Goal 3:  Community Outreach-Per the Contract
	Outreach Activities to Date
	Outcome of Outreach
	Dollar Value of Outreach Services to Date

	Community Outreach is for the coordination in the CBP and includes Utilization Monitoring ($36,920), SBE Technical Assistance/Support ($35,920), SBE Program Utilization Support ($25,020), Workforce Development & Utilization ($90,880), Coordination meetings ($8,060), Monthly Reporting, ($27,760), Grievance Assistance ($7,440), Economic Impact Data Collection ($21,600) and Reimbursable ($15,000) totaling $268,600 in outreach efforts.
	Provided one-on-one technical assistance training to a LBE-G&J Concrete and Paul A. Jackson plumbing. Also hosted two workforce development seminars with a total of 12 attendees. A total of 70 graduated from the two workforce development seminars titled "HandyMan Course." 
	The technical assistance has helped G&J be prepared to bid on a  portion of the project. Paul A. Jackson Plumbing obtained plumbing contract for B.F. James and Scavo Parks in the amount of $85,500 thru Subcontractor Nujak. 
	$72,068 (for B.F. James and Scavo Parks)

	Additional Comments: *The CBP committed goal is based on the direct cost of the project ($4,140,587). The CBP goal is captured as part of Goal 1, resulting in activities in Goal 2 and Goal 3. BF James Park & Scavo Parks have commenced construction. South Beach Park is currently in the pre-construction stages.  In addition, as a result of this construction project Burkhardt has leased space at 1000 E. Hallandale Beach Blvd. for two years, and Nujak has leased space at 816 NW 1st Avenue for one year. 






	2.4 Project Summary for In-Fill Housing

	Project Name: 
	In-Fill Housing
	Contractor:
	Stuart & Shelby  Development

	Construction contract amount:
	$840,000.00 
	Community Benefit Plan Committed Goal:
	$252,000(30%)*

	Project Start Date:
	January, 2014
	Committed CBP Goal to Date:
	$180,000 

	Estimated Completion Date:
	n/a
	 
	 

	CBP Summary of Goals as of December 31, 2013

	Goal 1: Local Business Enterprise/Small Business Enterprise Involvement-Name of Business
	Hallandale Beach (yes/no)
	Subcontractor/Material Supplier
	Dollar Value of Work to Date

	 
	 
	 
	 

	 
	 
	 
	 

	 
	 
	 
	 

	Goal 2: Workforce Development-Worker
	Hallandale Resident (yes/no)
	Position/Hire Date
	Paid to Date

	
	 
	 
	 

	Goal 3:  Community Outreach-Per the Contract
	Outreach Activities to Date
	Outcome of Outreach
	Dollar Value of Outreach Services

	n/a
	 
	 
	 

	Additional Comments: Stuart & Shelby Development will commit to 30% of the total construction value to local (Hallandale Beach) sub-contractors and material suppliers.  Further, in order for this commitment to be fulfilled, the local sub-contractors and materials vendors must provide bids within 5% of the lowest bid for materials or services being procured by Stuart & Shelby Development.  Stuart & Shelby Development in partnership with the CRA held a Outreach session on December 20, 2013.  17 contractors attended the outreach session for subcontractor opportunity.  3 local subcontractors are in negotiation with Stuart & Shelby and execution of contracts are expected within 30 days.




	2.5 Project Summary for North Beach Park Redevelopment Project

	Project Name: 
	North Beach Park Redevelopment
	Contractor:
	PRH Beachwalk Club, LLC

	Contract Award Amount:
	TBD
	Community Benefit Plan Committed Goal:
	please see "additional comments" section

	Project Start Date:
	please see "additional comments" section
	Committed CBP Goal to Date:
	n/a

	Estimated Completion Date:
	n/a
	 
	 

	CBP Summary of Goals as of October 31, 2013

	Goal 1: Local Business Enterprise/Small Business Enterprise Involvement-Name of Business
	Hallandale Beach (yes/no)
	Subcontractor/Material Supplier
	Dollar Value of Work to Date

	n/a
	 
	 
	 

	 
	 
	 
	 

	Goal 2: Workforce Development-Worker
	Hallandale Resident (yes/no)
	Position/Hire Date
	Paid to Date

	n/a
	 
	 
	 

	Goal 3:  Community Outreach-Per the Contract
	Outreach Activities to Date
	Outcome of Outreach
	Dollar Value of Outreach Services

	n/a
	 
	 
	 

	Additional Comments: The CBP commitment states the Developer will use best efforts to contract for construction materials and services with companies that are owned by City residents or located within the City.  In addition, two outreach fairs prior to commencment of construction will be held to facilitate the hiring of local subcontractors and suppliers.  At this time project is still in permitting with the state. An Outreach Fair was held on December 19, 2013 to promote local workforce and subcontractor opportunity.  11 contractors attended the fair.
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