
PAGE  


MINUTES OF THE COMMUNITY REDEVELOPMENT AGENCY BOARD OF DIRECTORS, CITY OF HALLANDALE BEACH, FLORIDA, HELD ON MONDAY, DECEMBER 16, 2013 AT 6:00 P.M., CITY COMMISSION CHAMBERS, 400 S. FEDERAL HIGHWAY, HALLANDALE BEACH, FLORIDA 33009

1. CALL TO ORDER

Chair Cooper called the Meeting to Order at 6:15 P.M.

2. ROLL CALL
Directors Julian, Lazarow and Sanders, Vice Chair Lewy and Chair Cooper, Executive Director Miller and Steve Zelkowitz, Gray Robinson PA – All Present. 
3. PLEDGE OF ALLEGIANCE

4. PRESENTATIONS

There were no presentations. 
5. PUBLIC PARTICIPATION - (To be heard at 6:00 P.M.) (Speakers must sign-in with the Clerk prior to the start of the meeting)
There were no speakers. 

6. DIRECTOR COMMUNICATIONS - Items not on the Agenda

A. DIRECTOR JULIAN

Director Julian had no Communications.

B. DIRECTOR LAZAROW
Director Lazarow spoke concerning the Business Incentive Matching Grant application(s) submitted by Mr. Josh Wasser requesting $10,000 matching grants for each of his qualifying properties noting that each of the parcels are assigned separate folio numbers.  Additionally, Director Lazarow requested the Board clarify the intent of the matching grant policy.  
The Board of Directors discussed the intent of the Business Incentive – Matching Grant program indicating that it was established to benefit individual business owners.  

Executive Director Miller indicated staff will draft language to clarify the program’s applicability and bring back for the Board’s consideration.  

Director Lazarow spoke in support of approving the mini-grant applications for Mr. Wasser, which are already in process, based on one grant per folio number since the policy language is unclear. 

Attorney Zelkowitz explained that the policy currently allows a one-time mini-grant per eligible property.

Consensus:

· To direct staff to proceed with the evaluation of Mr. Wasser’s applications to the matching mini-grants based on $10,000 per eligible property/per folio; to direct staff to amend the Policy Manual to clarify language requirements for the Business Incentive Program – Matching Grant program regarding eligible property/folio and/or property owner; and to bring back the policy amendment(s) outlining how staff is applying the requirements and the recommended changes for approval by the HBCRA Board when ready. 

Answering questions posed by Director Lazarow, Executive Director Miller clarified that the Business Incentive Program allows for aesthetic improvements which include installation of both exterior and interior Security/Alarm Systems.  
C. DIRECTOR SANDERS
Answering questions posed by Director Sanders, Executive Director Miller and HBCRA Director Rosemond provided a status update regarding the Neighborhood Improvement Program (NIP) loan application in process for roof and driveway repairs of the property located at 759 Foster Road, Hallandale Beach. 
Executive Director Miller provided an overview of the NIP Loan process utilized by the HBCRA noting that a third-party provider is used to conduct residential property inspections and to verify the Scope of Services needed at the property.  Additionally, this information is communicated to the applicant and his/her selected contractor.  
The Board of Directors discussed the need for more effective communication among the HBCRA, the third-party inspector and the applicant.

Consensus:

· To direct staff to ensure that the complete NIP Loan process is communicated  and explained to the applicant and to  the selected contractor, including the property inspection process; and to ensure that the HBCRA’s third party inspector meets with each applicant to explain their role in the NIP Loan process as well as any discrepancies within the Scope of Services for the work to be completed at the specified property.     

D. VICE CHAIR LEWY
Vice Chair Lewy spoke on the work being conducted by the Treasure Coast Planning Council to develop land use regulations for NE 1st Ave. and the Dixie highway Corridor, and stated the importance of developing a policy for the allocation of RAC and Flex units within the City to promote and ensure proper redevelopment. .
E. CHAIR COOPER
Chair Cooper suggested implementing a follow-up ‘Safety Net’ program to assist those individuals that have received housing assistance from the HBCRA with financial planning to prevent them from losing their properties to foreclosure.  She suggested researching this type of program and to bring back a report with recommendations when ready.  

Consensus:
· To direct staff to research the feasibility on implementing a follow-up ‘Safety Net’ program to assist those individuals that have received housing assistance from the HBCRA in areas such as financial planning.  
Chair Cooper suggested the publication of a HBCRA Newsletter to inform the community of the programs and activities within the HBCRA.  

7. HBCRA ATTORNEY COMMUNICATIONS - Items not on the Agenda
HBCRA Attorney Zelkowitz had no communications. 

8. EXECUTIVE DIRECTOR COMMUNICATIONS - Items not on the Agenda 

Executive Director Miller thanked the HBCRA Board for their indulgence while she was out on Maternity Leave and thanked staff for their continued hardwork during her absence.

Executive Director Miller announced that the HBCRA, in conjunction with Stuart & Shelby Development, will be accepting bids from local contractors interested in the In-Fill Housing Project with the HBCRA, and as such, will be offering a training session.  The event will be held on Friday, December 20, 2013 at 10:00 am to 12:00 pm at the Cultural Community Center.  
Executive Director Miller announced the HBCRA’s plans to increase media and marketing campaign initiatives to promote the services and activities offered by the HBCRA.   

9. APPROVAL OF DRAFT MINUTES 

A. NOVEMBER 18, 2013 BOARD OF DIRECTORS MEETING 
MOTION
BY VICE CHAIR LEWY, SECONDED BY DIRECTOR JULIAN, TO APPROVE THE DRAFT MINUTES OF THE NOVEMBER 18, 2013 BOARD OF DIRECTORS MEETING.  The Motion carried on a 5/0 Voice vote.   

10. CONSENT AGENDA 

MOTION
BY VICE CHAIR LEWY, SECONDED BY DIRECTOR LAZAROW, TO APPROVE THE CONSENT AGENDA.  The Motion carried on a 5/0 Voice vote. 

A. A RESOLUTION OF THE CHAIR AND BOARD OF DIRECTORS OF THE HALLANDALE BEACH COMMUNITY REDEVELOPMENT AGENCY APPROVING THE COMMUNITY PARTNERSHIP GRANT AGREEMENT WITH BROWARD COUNTY SCHOOL BOARD FOR A GRANT IN THE AMOUNT OF $40,000; AUTHORIZING THE EXECUTIVE DIRECTOR TO EXECUTE THE GRANT AGREEMENT; AUTHORIZING THE EXECUTIVE DIRECTOR TO TAKE ALL STEPS NECESSARY AND APPROPRIATE TO IMPLEMENT THE TERMS AND CONDITIONS OF THE GRANT AGREEMENT AND DISBURSE THE GRANT; AND PROVIDING AN EFFECTIVE DATE. (STAFF: CRA DIRECTOR/DEPUTY CITY MANAGER) (SEE BACKUP) 

B. A RESOLUTION OF THE CHAIR AND BOARD OF DIRECTORS OF THE HALLANDALE BEACH COMMUNITY REDEVELOPMENT AGENCY, FLORIDA, APPROVING AND AUTHORIZING THE SALE OF REAL PROPERTY LOCATED AT 135 NW 5 STREET (5142-22-04-0190 - GEO M PHIPPENS SUB IN 22-51-42 B-145 D LOT 11 LESS ST & LESS BEG AT A PT ON E/L & 10 S OF NE COR OF LOT 11,WLY 102.41,SELY 102.50 TO A PT ON E/L OF SAID LOT LYING 4.19 S OF POB,NLY 4.19 TO POB BLK B) AND 409 NW 1 AVENUE (5142-22-04-0140 - GEO M PHIPPENS SUB IN 22-51-42 B-145 D LOT 6 BLK B), HALLANDALE BEACH, FLORIDA 33009, TO THE CITY OF HALLANDALE BEACH, HERETO ATTACHED; IN THE AMOUNT OF $27,500. (STAFF: CRA DIRECTOR/DEPUTY CITY MANAGER) (SEE BACKUP)

C. A RESOLUTION OF THE CHAIR AND BOARD OF DIRECTORS OF THE HALLANDALE BEACH COMMUNITY REDEVELOPMENT AGENCY, HALLANDALE BEACH, FLORIDA, APPROVING AND AUTHORIZING THE EXECUTIVE DIRECTOR TO EXECUTE THE PURCHASE AND SALE AGREEMENT FOR THE PURCHASE OF REAL PROPERTY LOCATED AT 509 NW 6 STREET (FOSTER HOMESITES 15-48 B & DB 334/84 LOT 10 BLK 4) AND 513 NW 6 STREET (FOSTER HOMESITES 15-48 B & DB 334/84 LOT 11 BLK 4) FOR THE APPRAISED VALUE OF $78,000 EACH FOR A TOTAL AMOUNT OF $156,000; AND PROVIDING AN EFFECTIVE DATE. (STAFF: CRA DIRECTOR/DEPUTY CITY MANAGER) (SEE BACKUP)

11. RESOLUTIONS/AGENCY BUSINESS 

A. DISCUSSION REGARDING RFP # FY2012-2013-CRA004 PUBLIC PRIVATE DEVELOPMENT OF CRA PROPERTY FOSTER ROAD & NORTH DIXIE HIGHWAY (STAFF: CRA DIRECTOR/DEPUTY CITY MANAGER) (SEE BACKUP).

Executive Director Miller provided background information regarding the Item outlining that the Request for Proposal (RFP) was released as a two-step process - Step 1 was to serve as an evaluative process  to obtain a short-list of development teams; and during Step 2 the short-listed development team(s) would be required to provide a greater level of information by submitting formal proposals containing the following:

 

1. Preliminary design concept (preliminary site plan, massing, height, physical character)

2. Preliminary feasibility and marketing analyses and financing plan;

3. Preliminary environmental impact and traffic analysis;

4. Preliminary proposed terms for lease of the site, if any;

5. Preliminary project implementation schedule; and

6. Project team composition as it relates to City’s Community Benefit Plan (CBP)

Additionally, Executive Director Miller and HBCRA Director Rosemond answered questions posed by the Board of Directors.  

Alan Koslow,  Becker & Poliakoff, introduced the Architectura Group of Miami and turned the presentation over to Nicolae Popescu, Vice President of Operations, Architectura Group of Miami, and Ed Masi, Chief Executive Officer, Seawood Builders, Inc.  
Mr. Popescu and Mr. Masi gave a presentation regarding the conceptual plans for the “Foster Road & North Dixie Highway” Mixed-Use Project and answered questions posed by the Board of Directors.  
Answering questions posed by Director Sanders, Executive Director Miller stated that should the Board of Directors decide not to move forward to Step 2 with the Architectura Group of Miami, then Plan B would be to contract with a development consultant to assist the HBCRA with gathering unsolicited proposals from development teams.  
Answering questions posed by Chair Cooper, Attorney Zelkowitz clarified that since the HBCRA has already gone through the formal RFP process, Florida Statute allows the agency to move forward in the best interest of the HBCRA.  
The Board of Directors discussed the timelines for evaluation and presentation of the financial details regarding the project.

Answering questions posed by Director Sanders, Executive Director Miller noted that upon authorizing staff to proceed to Step 2, staff will begin  further negotiations with the firm, and the basic financial details will be presented to the Board of Directors for consideration within ninety (90) days.
Furthermore, Executive Director Miller stated that upon approval by the Board of Directors, staff will negotiate the design concepts with the architect, which will include a community outreach program and community benefit plan, prior to final consideration by the Board of Directors.  

MOTION
BY DIRECTOR JULIAN TO DIRECT STAFF TO MOVE FORWARD TO STEP 2 WITH THE ARCHITECTURA  GROUP OF MIAMI; AND TO DIRECT STAFF TO BRING BACK A REPORT ADDRESSING THE FINANCIAL DETAILS FOR THE PROJECT WITHIN NINETY (90) DAYS FOR DISCUSSION AND CONSIDERATION BY THE HBCRA BOARD OF DIRECTORS.  
Vice Chair Lewy Seconded the Motion for discussion.  

Answering questions posed by Director Lazarow, Mr. Popescu stated that the Architectura 

Group of Miami has not completed any Affordable Housing projects in the United States.
However, similar projects have been completed in other countries.  
Director Lazarow spoke in opposition of the Motion noting that she is uncomfortable with 

moving forward to Step 2 seeing that there was only one proposal received for the RFP.  

Ken Stapelton, Urban Land Institute, (also a member of the RFP Evaluation Committee) 
provided an overview of the current market conditions for affordable housing noting that it is not 
uncommon to receive  a single contractor response to a project of this type. 

Chair Cooper opened the floor to public comments. 

Keith London, 613 Oleander Drive, Hallandale Beach, spoke in opposition of the Motion noting 
he was uncomfortable with moving to Step 2 seeing that there was only one proposal received for the RFP.  

Maggie Ivanonski, 437 Golden Isles Drive, Hallandale Beach, spoke in opposition of the Motion 
to move to Step 2 seeing that there was only one proposal received for the RFP.  Additionally, Ms. Ivanovski spoke in opposition of hiring an outside consultant to assist with receipt of unsolicited proposals.  
Chair Cooper closed the floor to public comments. 

Director Sanders expressed the need to evaluate the proposed Community Benefit Plan 
during Step 2  to ensure the needs of the community will be met.  

Vice Chair Lewy suggested a Friendly Amendment to the Motion requiring a report to be brought back in Step 2 outlining the Community Benefit Plan for the project. Director Julian accepted the Friendly Amendment. 
After further discussion by the Board of Directors, Chair Cooper called the Question. 
MOTION
BY DIRECTOR JULIAN, SECONDED BY VICE CHAIR LEWY, TO DIRECT STAFF TO MOVE FORWARD TO STEP 2 WITH THE ARCHITECTURA  GROUP OF MIAMI; AND TO DIRECT STAFF TO BRING BACK A REPORT ADDRESSING THE FINANCIAL DETAILS AND A COMMUNITY BENEFIT PLAN FOR THE PROJECT WITHIN NINETY (90) DAYS FOR DISCUSSION AND CONSIDERATION BY THE HBCRA BOARD OF DIRECTORS.  The Motion carried on a 3/2 Voice vote (Director Lazarow and Director Sanders voted No)
12. ADJOURN

There being no further business before the Board of Directors, Chair Cooper adjourned the Meeting at 8:51 P.M.
RESPECTFULLY SUBMITTED:
Joy F. Cooper, Chair 

RECORDING SECRETARY:               
Sheena James, Clerk to the 
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