



MINUTES OF CITY COMMISSION/CITY MANAGER WORKSHOP/ SPECIAL MEETING, CITY OF HALLANDALE BEACH, FLORIDA, HELD ON MONDAY, NOVEMBER 18, 2013 AT 4:00 P.M., CITY COMMISSION CHAMBERS, 400 SOUTH FEDERAL HIGHWAY, HALLANDALE BEACH, FL 33009  
1. CALL TO ORDER 

Vice Mayor Lewy called the meeting to Order at 4:08 P.M.
2. ROLL CALL
Commissioners Julian, Lazarow, and Sanders, Vice Mayor Lewy, Acting City Manager Rafols and City Attorney Whitfield – All Present
Mayor Cooper arrived at 4:41 P.M.
3. PLEDGE OF ALLEGIANCE

4. PRESENTATIONS AND REPORTS 

A. PRESENTATION OF THE QUARTERLY FINANCIAL REPORT FOR THE 4TH QUARTER OF FISCAL YEAR 2013 (JULY - SEPTEMBER). (STAFF: ACTING FINANCE DIRECTOR) (SEE BACKUP).
Robert Fraidenburg, Acting Director of Finance, introduced Melissa Cruz as the Controller within the City’s Finance Department.  

Robert Fraidenburg, Acting Director of Finance, presented the report and answered questions posed by the City Commission.  
There was no further Action taken regarding this Item.

B. PRESENTATION BY THE FLORIDA DEPARTMENT OF TRANSPORTATION (FDOT) ON THE STATUS OF THE HALLANDALE BEACH BOULEVARD/SOUTH DIXIE HIGHWAY/NE 1ST AVENUE INTERSECTION IMPROVEMENT PROJECT AND DISCUSSION OF PROPOSED OPTIONS. (STAFF: DIRECTOR OF PUBLIC WORKS, UTILITIES & ENGINEERING) (SEE BACKUP)
Acting City Manager Rafols provided background information regarding the project and turned the presentation over to Julio A. Alegre P.E., PTOE, Florida Department of Transportation, Traffic Operations.  Mr. Alegre gave a detailed presentation regarding the proposed roadway improvements along State Road 858 (Hallandale Beach Beach Blvd.) and Dixie Highway/NE 1st Avenue.  Additionally, Mr. Alegre presented a brief history of the project and the existing conditions noting that, FEC will not permit the proposed roadway/intersection improvements as they would result in unsafe conditions at the FEC crossing (currently, the mast arms are too short); therefore, FDOT’s  proposed plans are no longer feasible.  Mr. Alegre presented the following three (3) alternative options 
1) Do nothing and leave everything as it currently exists. This option maintains the 3 lanes to 2 lanes reduction on eastbound HBB as well as the turns from HBB eastbound to NE 1st Avenue and westbound to Dixie south.

2) Eliminate the turn from eastbound HBB to NE 1st Avenue. This option maintains the turn from westbound HBB to Dixie Highway south and reestablishes the 3 lane straight through configuration on eastbound HBB.

3) Eliminate the turns from westbound HBB to Dixie Highway south and from eastbound HBB to NE 1st Avenue. This option maintains a 3 lane configuration for HBB through the intersection area. Traffic wanting to access NE 1st Avenue from eastbound HBB will be required to make a series of right turns from HBB onto SE 2nd Avenue, SE 1st Street and SE 1st Avenue.

Additionally, Mr. Alegre answered questions posed by the City Commission.

Vice Mayor Lewy opened the floor to public comment. 
Diane Lyon Wead, 1755 East Hallandale Beach, Hallandale Beach, stated that the existing conditions are an eyesore and spoke in support of installation of a fly-over ramp within the intersection  to alleviate traffic on Hallandale Beach Blvd.  Additionally; Ms. Lyon Weade suggested installation of a traffic light at SW 2nd Avenue.  
Rob Raymond, 469 Sunset Drive, Hallandale Beach, spoke in support of the installation of a fly-over ramp to alleviate traffic on Hallandale Beach Blvd. noting that this option has worked well in neighboring communities.  
Richard Shan, 134 South Dixie, Hallandale Beach, spoke in opposition of the proposed access to NE 1st Avenue/Dixie via right turns only noting that it presents a safety hazard (Option 3).  Mr. Shan presented a PowerPoint Presentation to depict his concerns.  Mr. Shan further spoke in support of the existing conditions and suggested making them permanent (Option 1).  
Mayor Cooper closed the floor to public comment. 

The City Commission discussed the options presented. 

Mayor Cooper spoke in support of Option No. 1 and making the existing conditions permanent. However, she suggested FDOT reevaluate traffic within the area and propose a more comprehensive solution.  

Commissioner Julian spoke in opposition of the options presented noting that it is necessary to reevaluate the alternatives. 
MOTION
BY COMMISSIONER JULIAN TO REMOVE THE EXISTING QUICK KURB (BOLLARDS) AND TO RETURN TO THE THREE (3) LANES FOR EASTBOUND TRAFFIC ALONG HALLANDALE BEACH BLVD.
The Motion failed due to lack of a Second.  

MOTION
BY COMMISSIONER LAZAROW TO VIEW THE VIDEO PRESENTATION PREPARED BY MR. RICHARD SHAN AS PART OF HIS PUBLIC COMMENT.

The Motion failed due to lack of a Second.

After further discussion, the City Commission reached consensus to allow Mr. Shan to show his pre-recorded video presentation depicting safety concerns with the proposed access to NE 1st
Avenue/Dixie via right turns only.   
At the request of Commissioner Lazarow, Mr. Alegre suggested implementation of Option No. 1 as the most practical at the time.  

Commissioner Lazarow indicated her opposition to (Option 3) noting there is no information indicating its traffic impact. 
Vice Mayor Lewy noted the main issue with the proposed improvements is the existing 9-foot gap between the gates at the railroad Tracks at Dixie Highway/Hallandale Beach Blvd. Since the FEC will only allow a 4-foot gap between gates, Vice Mayor Lewy requested staff to contact  FEC to request them to grandfather the existing conditions so the proposed improvements could be implemented..   
Answering questions posed by Acting City Manager Rafols, Mr. Alegre confirmed that implementation of Option No. 1 will not require additional permitting by the FEC. 

Mayor Cooper reiterated the need to conduct a complete traffic analysis to finalize a comprehensive solution for roadway improvements along the intersection of Hallandale Beach Blvd. and Dixie Hwy.  
Mayor Cooper spoke concerning the construction at I-95 and the elimination of the left-turn lane westbound from Hallandale Beach Blvd. onto I-95 noting that this is creating major traffic congestion and life safety issues and is unacceptable. Mayor Cooper requested Mr. Alegre follow up with the FDOT for a resolution of this matter.  
 Consensus:
· To direct staff to research the feasibility of implementation of Option No. 1 in the off-season; and to direct staff to request the FEC to grandfather in the existing 9-foot gap that exists between the gates, and to direct staff to provide the City Commission with updated traffic counts since the implementation of the quick kurb/bollards Westbound on Hallandale Beach Blvd. .
5. PUBLIC PARTICIPATION - (Speakers must sign-in with the City Clerk prior to the start of the meeting.)
Csaba Kulin, 600 NE 14th Avenue, Hallandale Beach, spoke regarding public safety concerns as a result of one-way traffic on NE 14th Avenue, noting that there is need for additional signage and increased police patrol in the area.  
At the request of Acting City Manager Rafols, Dwayne Flournoy, Police Chief, provided an overview of the security and traffic control measures being implemented for the area noting that the Police Department will coordinate with the Department of Public Works to ensure additional signage is installed.  
Vice Mayor Lewy and Commissioner Julian concurred with the public comment and requested staff follow-up with installation of additional signage.   
6. COMMISSION COMMUNICATIONS - Items not on the Agenda

A. COMMISSIONER JULIAN
Commissioner Julian had no Communications.  
B. COMMISSIONER LAZAROW
Commissioner Lazarow had no Communications.
C. COMMISSIONER SANDERS
Commissioner Sanders had no Communications
D. VICE MAYOR LEWY

Vice Mayor Lewy had no Communications
E. MAYOR COOPER

Mayor Cooper announced that the Curci House/Villa Providence has been recommended for designation as a Historical site in the Federal Registry by the Florida Department of State. 
Mayor Cooper spoke concerning a recent letter she received from Comcast announcing that the encryption of cable transmission will require a digital cable box in order to view cable channels.  
Mayor Cooper stated that the City will be honored by the Aging and Disability Resource Center (ADRC) of Broward County in celebration of 10 Years of Consecutive Full Fair Share City – the event will be held on January 16, 2014.  
7. CITY ATTORNEY COMMUNICATIONS - Items not on the Agenda
City Attorney Whitfield had no Communications. 

8. CITY MANAGER COMMUNICATIONS - Items not on the Agenda
Acting City Manager Rafols had no Communications.  

9. APPROVAL OF DRAFT MINUTES 

A. OCTOBER 14, 2013 CITY COMMISSION/CITY MANAGER WORKSHOP SPECIAL MEETING
MOTION
BY VICE MAYOR LEWY, SECONDED BY COMMISSIONER SANDERS, TO APPROVE THE DRAFT MINUTES OF THE OCTOBER 14, 2013 CITY COMMISSION/CITY MANAGER WORKSHOP SPECIAL MEETING. The Motion carried on a 5/0 Voice vote.  

10. CITY BUSINESS

A. DISCUSSION OF THE CITY'S HISTORIC PRESERVATION ORDINANCE AND THE REQUIREMENTS FOR BECOMING A CERTIFIED LOCAL GOVERNMENT (CLG). (STAFF: DIRECTOR OF DEVELOPMENT SERVICES) (SEE BACKUP).
Answering questions posed by Mayor Cooper, Charles Wu, Director of Development Services, 
Indicated that the proposed ordinance has been presented to the City’s Historic Preservation Advisory Board. 

MOTION
BY MAYOR COOPER, SECONDED BY COMMISSIONER JULIAN, TO DEFER THE ITEM UNTIL IT HAS BEEN PRESENTED TO - AND VETTED - BY THE CITY’S HISTORIC PRESERVATION ADVISORY BOARD. 


After further discussion by the City Commission, Mayor Cooper called the Question.
MOTION
BY MAYOR COOPER, SECONDED BY COMMISSIONER JULIAN, TO DEFER THE ITEM UNTIL IT HAS BEEN PRESENTED TO - AND VETTED BY - THE CITY’S HISTORIC PRESERVATION ADVISORY BOARD. The Motion carried on a 5/0 Voice vote. 


11. ADJOURN

There being no further business before the City Commission, Mayor Cooper adjourned the Meeting at 5:40 P.M.
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