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At the September 25, 2013 City Commission meeting, the City Commission directed staff to provide an analysis and comparison of programs and fees within the Parks and Recreation Department.  

PARKS & RECREATION ANALYSIS & COMPARISON                      OF PROGRAMS & FEES
November 6, 2013

Parks & Recreation Analysis & Comparison                      of Programs & Fees
Overview
The Parks and Recreation Department offers a variety of recreation opportunities, programs, and services to the Hallandale Beach Community.  In addition to numerous self-directed recreation opportunities, the Parks & Recreation Department offers leader-directed programs for all ages through various service providers. 
Leader-directed programs are taught by qualified staff, external providers, or Recreation Contract Instructors or are offered through facility rentals, partnerships, or agreements.  Many programs are offered for free, others are offered for a fee.
The following analysis provides a comparison of Program Service Providers as well as Program and Rental Fees.  In addition, for comparison purposes, the below fee comparisons include the Human Services’ Afterschool Tutorial program, Camp program, and Facility Rentals.  


PROGRAM SERVICE PROVIDERS

Internal Staff Led
Qualified Parks and Recreation staff provide no-fee and for-fee programs at multiple locations throughout the City.  Program fees are established in the annually adopted Fee Schedule.  A Broward County Comparison of fees for these programs is included below.  

External Provider Led
The City purchases services from qualified external providers to provide no-fee enrichment programs.  The purchase of said services is a competitive solicitation whereby staff sends out a Request for Quote with a scope of services.  The external providers may be qualified individuals, for-profit organizations, or not-for-profit organizations.  Programs offered through external providers are offered free of charge to participants.  
Partnership Agreements 
The City currently offers no-fee programs through Partnership Agreements.  Programs offered through partnership agreements are offered free of charge to participants.
Recreation Contract Instructor Led
The Recreation Contract Instructor Program, formalized on August 15, 2012, allows Independent Contractors to teach fee-based programs at City facilities and split the revenue with the City per the annually adopted Fee Schedule.  This program is a cost effective way to expand the City’s recreation program offerings in City facilities while providing an opportunity for independent instructors, companies, and organizations to have an active role in public recreation.

Recreation Contract Instructors may be qualified individuals, companies, for-profit or not-for-profit organizations.  Instructors undergo an approval process which requires them to submit an application, course request forms, photo identification, Municipal Business Tax Receipt, County Tax Receipt, Proof of Corporation or Fictitious Name (if applicable), Proof of Worker’s Compensation and Employer’s Liability Insurance (if applicable), and a certificate of liability insurance (if applicable).  All Recreation Contract Instructors are required to successfully pass a thorough background screening.  Upon approval, instructors enter into a Recreation Contractor Instructor Agreement with the City of Hallandale Beach.
The City retains 30% of the program fee in exchange for use of the city facility and administrative support for the Recreation Contract Instructor’s programs.  This allows the Instructor to focus on what they do best and provides an opportunity for independent instructors to provide their services in an established recreation environment.  The Instructor takes attendance and provides their approved program.  The City registers participants, collects fees, and pays the Instructor their percentage.
The City currently has three Recreation Contractor Instructors with two additional instructors in the process of completing their application. Due to limited facility resources, the City may limit the number of Recreation Contract Instructors to ensure facility availability.  A comparison of Broward County Recreation Contract Instructor Program requirements and fees is included here.
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Facility Rentals
In addition to rentals for meetings, trainings, social gatherings, and special events, the City also allows organizations to rent City facilities to offer programs and services.  The organization(s) pay the standard facility rental fee per the annually adopted Fee Schedule.  A comparison of Broward County Facility Rental Fees is included below.
Public/Private Partnerships
The City currently offers fee-based tennis programs and services through an exclusivity agreement with a private organization.  The organization is selected through a competitive solicitation process. 

NO-FEE PROGRAMS
Internal Staff Led
Qualified Parks and Recreation staff teach no-fee programs at two locations.  The current no-fee staff led programs are:

Foster Park: 	
Healthy Families – Arts & Crafts, Youth Nights, Special Events, & Field Trips
	
Johnson Park: 
Teen Zone

External Provider Led
The City purchases services from qualified external providers to provide no-fee enrichment programs at two locations.  Current no-fee external provider led programs are:
Foster Park:	
Healthy Families:  Mommy & Me Nutrition & Fitness, Zumba, Ballet, Dance, Adult Fitness
Hallandale Out of School Time (H.O.S.T.): Tutoring, Nutrition Education, Physical Activity, Cultural Arts (Piano, Drum, Guitar, Voice)

Johnson Park:		
Teen Zone – Recording Studio Engineering, Physical Activities/Fitness 

Partnership Agreements 
The City currently offers no-fee programs through Partnership Agreements.  Current no-fee partnership agreement programs are:
Cultural Community Center: 	
Memorial Healthcare System: Memorial Seniors (minimal life-time membership fee)

	Bluesten Pool:		
	Swim Central Water Safety Instruction/ Education
FOR-FEE PROGRAMS
Internal Staff Led
Qualified Parks and Recreation staff teach for-fee programs at multiple locations throughout the City.  The current fee based staff led programs are:
Bluesten Park:	
Out of School Time (H.O.S.T.) Afterschool & Summer Camp Programs

Foster Park:	
Out of School Time (H.O.S.T.) Afterschool & Summer Camp Programs

Bluesten Pool:	
Learn to Swim programs, Jr Lifeguard Camps

Recreation Contract Instructor Led
The City currently has three Recreation Contractor Instructors teaching for-fee programs at multiple locations.  The current Recreation Contract Instructor led programs are:
Bluesten Park:			
World TaeKwonDo: TaeKwonDo instruction for ages 5 & up

Cultural Community Center:	
Atlantic Shotokan Karate: Karate Instruction for ages 4 & up

Bluesten Pool:		
Dolphin Aquatic Swim School: Competitive Swim Team Program for ages 4 & up

Facility Rentals
The City currently has one program offered through Facility rental: 
Cultural Community Center:	
Florida Superstars – Dance, Cheer leading and Baton Twirling

Public/Private Partnerships
The City currently offers fee-based tennis programs and services through an exclusivity agreement with a private organization.
Golden Isles Tennis Center:	
Trombetta Tennis Academy, Inc.: Tennis Lessons & Camps


PROGRAM AND USER FEES
Program and User fees are established by the provider of the programs.  For example, the City sets the fee for City staff led programs, Recreation Contract Instructors and renters set the program fees charged to participants for their programs.  

Historically, public parks and recreation agencies subsidize fees for the use of public parks and recreation services.  The reasoning has been that the service is viewed as vital to the community’s quality of life, similar to public health, safety, and education.  In determining program fees, several determinants are considered including: 

· Community Benefit
· Community Demographics
· Specialized Nature of the Program
· Quality of Life Contribution
· Local/Regional Fee Comparison

These factors provide the framework for determining the level of fee subsidy.  


Programs can be categorized into four basic categories as illustrated below:

















Programs for the General Public:  Programs and activities that benefit the General Public include special events, open swim, open gym, and self-direct recreation opportunities.  These programs are highly subsidized and are traditionally offered for no fee or at a minimal fee.

The City provides special events, open gym, and self-directed recreation opportunities for the General Public for no fee.  The following is a comparison of City staff provided activities for the General Public that are offered for a fee:
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Group Specific Programs:  Programs that benefit a core service demographic include out of school time programs, learn to swim, aqua fitness, youth/teen programs, healthy families programs, and senior programs.  These programs are moderately subsidized and are traditionally offered for no fee or at moderate cost.
The City provides youth/teen, healthy families, and senior program opportunities for no fee.  The following is a comparison of City staff led Programs for Specific Groups that are offered for a fee:
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Individualized Programs:  Programs that benefit an individual, rather than the community on a whole, are traditionally minimally subsidized, offered on a cost recovery basis, or offered for a fee established by the service provider.  City staff provide private swim lessons that fit this category.

The following is a comparison of staff led Individualized Programs offered for a fee:
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Program Providing a Particular Skill or Specialized Field:  Programs that provide a specialized skill or training include Water Safety Instructor Certification, Lifeguard Training, and Lifeguard Instructor Training.  The City’s Aquatic staff require specialized training and certifications to offer such courses.  Program fees are traditionally determined on a cost recovery or cost recovery plus basis.
The following is a comparison of staff led Programs Providing a Particular Skill or Specialized Field offered for a fee:
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USER FEES

RENTAL FEES

As a service to the community, Parks and Recreation agencies traditionally allow the use of City facilities for private meetings, trainings, social gatherings, and special events at a reasonable fee.
Each municipality develops policies, rules, and regulations regarding the use of their facilities and many develop unique fee structures specific to their communities.  For example, smaller communities with limited event facilities, such as Hallandale Beach, may choose to limit the number of rentals per person/organization per year, extend the minimum hours per rental, and/or charge a premium fee for use of popular facilities.
The City of Hallandale Beach offers a resident/non-profit rental rate, a non-resident/for profit rental rate and at some facilities, ongoing resident/non-profit and ongoing non-resident/ for profit rental rates.  None of the surrounding communities polled for comparison fees have a different rental fee established for ‘ongoing’ rentals similar to Hallandale Beach. Some communities establish rates by Resident/Non-Resident status; others charge different fees for non-profit groups and profit groups/individuals.  It should be noted that pursuant to the adopted Schedule of Fees the minimum hours below will be waived for any reservations made no more than 30 days prior to the date of use.
The following is a comparison of Broward County Parks & Recreation facility rental fees:
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The Parks and Recreation Department appreciates the opportunity to provide a variety of recreation opportunities, programs, and services to the Hallandale Beach Community.  The information provided in this report and analysis is intended to give an overview and sample comparisons of Program Service Providers as well as Program and Rental Fees.
Program Involving Particular Skill or Specialized Field  


Individualized Program


Program for the benefit of the General Public


Group: Specific Program 
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Municipality

General Liability 

Insurance Business Tax Percentage

Non-Profit

Not-for-Profit

Percentage*

Who Collects 

Fees Background Screen

Deerfield Beach 

Yes, 1m No 70/30 same City Level 2

Hallandale Beach 

Yes Yes 70/30 same City Level 2

Plantation 

Yes, $1m Yes  70/30 same City Level 2

Pompano Beach

Yes  Yes  70/30 same City Level 2

Dania Beach 

Yes, 1m No 70/30 same Instructor Level 2

Hollywood 

Yes, depends on the 

type of class

No 70/30 same Instructor Level 2

Miramar 

Yes, Active programs 

only

Yes, Miramar 

residents ony

70/30 same Instructor Level 2

Coral Springs

Yes, depends on the 

type of class

No 75/25 same City

All - Sexual Predator

Level 2 if working with 

children

Sunrise

Yes Yes 75/25 same City Level 2

Weston Yes - active classes

Yes, Westen 

residents only

75/25 same City Level 2, City Pays

Fort Lauderdale

Yes No 80/20 same City Level 2

Margate  Yes

No, looking at for 

future

80/20 or Flat Fee same Instructor No, looking at for future

Tamarac  Yes

Preferred, not 

required

80/20 or Flat Fee same City Level 2, City Pays

Oakland Park 

Yes No Rental Basis same n/a No

Pembroke Pines 

Yes Yes Rental Basis same n/a Level 2

West Park Yes Yes

Rental Basis

Flat Fee

same n/a Level 1

North Lauderdale  Yes No

$15 per class, 

< 1.5 hrs per day, 

<2 classes per week

same n/a Level 2, City Pays

Recreation Contract Instructor Requirements - Broward County Communities
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Adult Youth  Adult  Youth Adult Youth  Adult  Youth

Fort Lauderdale (except Aquatic Complex) $0.00 $0.00 $0.00 $0.00

Sunrise $1.25 $1.00 $6.00 $3.00

Hallandale Beach $1.50 $1.00 $3.00 $2.00 $25.00 $15.00 $50.00 $30.00

Pembroke Pines $1.50 $1.00 $3.00 $2.50 $80.00 $160.00

Miramar $2.00 $1.00 $3.00 $2.50 $25 Mo $15 Mo $30 Mo $18 Mo

Oakland Park $2.00 $2.00 $2.00 $2.00 $25.00 $15.00 $25.00 $15.00

Deerfield Beach $2.50 $2.00 $2.50 $2.00 $150.00 $100.00 $150.00 $100.00

Davie $4.00 $3.00 $6.00 $4.00 $200.00 $85.00 $200.00 $85.00

Hollywood $4.00 $2.00 $4.00 $2.00 $132.00 $79.00 $132.00 $79.00

Plantation $4.00 $3.00 $7.00 $4.00 $167.00 $112.00 $397.00 $292.00



Pool Admission Yearly Passes 

Resident  Non Resident Resident  Non Resident
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Daily Monthly Daily Monthly

Sunrise $2.00 n/a $3.00 n/a

Hallandale Beach $2.50 $15.00 $3.50 $20.00

Pembroke Pines $3.00 $50 (20 Cls) $3.00 $50 (20 Cls)

Deerfield Beach $4.00 $30 (10 Cls) $4.00 $30 (10 Cls)

Hollywood $4.00 $28.00 $4.00 $28.00

Fort Lauderdale (except Aquatic Complex) $5.00 $35 (10 Cls) $5.00 $35 (10 Cls)

^ Not including the price of admission^

Water Aerobics

Resident  Non Resident
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Municipality

Resident 

Fee

Non Resident 

Fee

Fort Lauderdale - Youth $5.00 $5.00 7 classes

Lauderdale Lakes $28.00 $28.00 8 classes

Hallandale $30.00 $45.00 8 classes

Miramar $35.00 $45.00 8 classes

Deerfield Beach $40.00 $40.00 6 classes

Lauderhill $40.00 $40.00 8 classes

Tamarac $40.00 $50.00 8 classes

Sunrise $42.00 $50.00 8 classes

Hollywood $44.00 $44.00 8 classes

Pembroke Pines $45.00 $57.00 8 classes

North Lauderdale $50.00 $50.00 8 classes

Fort Lauderdale - Adults $70.00 $100.00 7 classes

Davie $80.00 $80.00 8 classes

Broward County Averages: $42.42 $49.50

Learn to Swim
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Municipality

Resident 

Fee

Non Resident 

Fee

Hallandale - Parks $4.76 $6.41 $200R/ $300NR school year (42 wks)

Hallandale - Hepburn Center $5.13 $6.41 $200R/ $250NR school year (39 wks)

Oakland Park $15.00 $32.00 week

Deerfield Beach $23.09 $23.09 $100 month (4.33 wks)

Miramar $28.75 $34.50 $115R/ $138NR - 4 weeks

Hollywood $40.00 $40.00 week

Lauderhill $40.00 $200.00 week

Wilton Manors $42.00 $42.00 week

Lauderdale Lakes $45.00 $55.00 week

Broward County Averages: $33.41 $60.94 week

CoHB Averages: $4.95 $6.41 week

Afterschool (OST) - cost per week
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Municipality

Resident 

Fee

Non Resident 

Fee

Hallandale - Parks $8.00 $8.00 $80 - 10 weeks - HOST participant

Hallandale - Parks $20.00 $30.00 $200R/ $300NR - 10 weeks - non HOST participant

Hallandale - Hepburn Center $8.00 $8.00 $80 - 10 weeks - HOST participant

Hallandale - Hepburn Center $20.00 $30.00 $200R/ $300NR - 10 weeks - non HOST participant

Oakland Park $37.50 $59.38 week

Lauderhill $38.50 $38.50 $385 - 10 weeks

Sunrise $45.00 $80.00 $450R/ $800NR - 10 weeks

North Lauderdale $49.38 $59.38 $395R/ $475NR - 8 weeks

Tamarac $53.00 $63.50 $530R/ $635NR - 10 weeks

Deerfield Beach $75.00 $75.00 $750 - 10 weeks

Davie $80.00 $80.00 $800 - 10 weeks

Hollywood $80.00 $80.00 week

Miramar $90.00 $108.00 week

Cooper City $110.00 n/a week

Parkland $112.50 $125.00 $450R/ $500NR - 4 weeks

Broward County Averages: $70.08 $76.88 week

CoHB $20.00 $30.00 HOST participants = $8 wk

Summer Camp - cost per week


image8.emf
Davie $20.00

Sunrise $25.00

Hallandale Beach $30.00

Hollywood $30.00

Deerfield Beach $60.00

Miramar $100R/$120NR



Hourly Private 

Lessons
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Miramar $85.00 $85.00 $85.00

Sunrise $85.00 $85.00

Hallandale Beach $200.00 $350.00 $300.00 $80.00

Plantation $221R/$226NR

Davie $300.00

Fort Lauderdale (except Aquatic Complex) $300.00 $400.00 $300.00



Lifeguard Training Courses

CPR

Lifeguard 

Course

Lifeguard 

Instructor 

Course

Water 

Safety 

Instructor
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Municipality Facility Rental/ hr Deposit Capacity

Hallandale - Foster Park Center Classroom $30R/$45NR $50 16 min 2 hrs

Hallandale - Hepburn Center Meeting Rooms - M-F $25R/$40NR $50 25 min 2 hrs

Davie Small Meeting Rm $40-75R/$85-120NR $100 30

Hallandale - Cultural Community Center Room 117 $35R/$48NR $100 38 min 2 hrs

Hallandale - Cultural Community Center Room 117 - ongoing* $30R/$42NR $100 38 min 2 hrs

Broward County BPMeeting Room $120 $125 40 min 4 hrs, each addl hr $25

Fort Lauderdale Small Rec Centers $100R/$135NR $300 40 min 2 hrs

West Park Program Room $40 $60 40 min 2 hrs

Deerfield Beach MH&JM Rooms $169R/$328NR 50

Deerfield Beach CP Main Room $322R/$534NR 73

Broward County  Averages:Small  $132R/ $207NR $146

CoHB Averages:Small  $30R/ $44NR $75 *ongoing $30R/$42NR

Small Meeting Rooms 0-74 Capacity
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Municipality Facility Rental/ hr Deposit Capacity

Dania Beach FR,CW,PJ Centers $75R/$95NR $500 80 Fri, Sat, Sun

Dania Beach FR,CW,PJ Centers $55R/$70NR $500 80 Tues-Thurs

Davie Lodge $50R/$85NR $300 80 min 5 hrs, Mon-Thu

Davie Lodge $65R/$95NR $300 80 min 5 hrs, Weekend

West Park Main Hall $50 $125 80 min 4 hrs, before 8pm

West Park Main Hall $60 $125 80 min 4 hrs, after 8pm

Hallandale - Ingalls Park Center Multi-Purpose Rm M-F $35R/$40NR $75 96 min 2 hrs

Hallandale - Ingalls Park Center Multi-Purpose Rm SS $40R/$75NR $75 96 min 4 hrs

Davie Medium Meeting Rm $60-125R/$120-200NR $100 99

Davie Large Meeting Rm $75R/$150NR $100 100+

Broward County MP Meeting Room $50 $125 100 min 4 hrs

Miramar Ansin MP Rm $85R/$102NR $75R/$90NR 100 min 2 hrs, private groups

Hallandale - Cultural Community Center Room 107 $35R/$55NR $100 109 min 2 hrs

Hallandale - Cultural Community Center Room 107 - ongoing* $30R/$45NR $100 109 min 2 hrs

Hallandale - Foster Park Center Multi-Purpose Rm M-F $50R/$75NR $250 149 min 2 hrs

Hallandale - Foster Park Center Multi-Purpose Rm SS $75R/$100NR $250 149 min 4 hrs

Broward County Averages:Medium $63R/ $88NR $225

CoHB Averages:Medium $47R/ $69NR* $150 *ongoing $30R/$45NR

Medium Meeting Rooms 75-149 Capacity
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Municipality Facility Rental/ hr Deposit Capacity

Hollywood CCRP1 $79 $100 100 min 4 hrs, 30% disc for non-profits

Hallandale - Hepburn Center MP Rm M-F - ongoing* $40R/ $65NR $200 150 min 2 hrs

Hallandale - Hepburn Center Multi-Purpose Rm M-F $45R/ $70NR $200 150 min 2 hrs

Hallandale - Hepburn Center Multi-Purpose Rm SS $70R/ $75NR $200 150 min 4 hrs

Deerfield Beach WS Rec Bldg $375R/$428NR 150

Fort Lauderdale Large Rec Centers $75R/$125NR $300 175 min 2 hrs, non-profit groups

Fort Lauderdale Large Rec Centers $125R/$175NR $300 175 min 2 hrs, private groups

Hallandale - Bluesten Center Multi-Purpose Rm M-F $35R/$40NR $75 176 min 2 hrs

Hallandale - Bluesten Center Multi-Purpose Rm SS $40R/$75NR $75 176 min 4 hrs

Miramar B/C Halls A $67R 180 min 6 hrs, private

Miramar B/C Halls A $78R 180 min 6 hrs, non-profit

Miramar B/C Halls B-C $137R 180 min 6 hrs, private

Miramar B/C Halls B-C $153R 180 min 6 hrs, non-profit

Miramar B/C Halls A-C $200R/$250NR 180 min 6 hrs, private

Miramar B/C Halls A-C $230R 180 min 6 hrs, non-profit

Cooper City Community Center $70 $200 200 min 3 hrs, residents only

Dania Beach IT Parker Center $90R/$100NR $500 200 min 6 hrs

Broward County CBDownstairs Hall $117 $200 200 min 12 hrs

Miramar EC MP Rm $250R/$280NR $75R/$90NR 200 min 2 hrs, private groups

Broward County CCMeeting Room $33 $125 250 min 4 hrs

Hollywood CCRP2 $104 $100 250 min 4 hrs, 30% disc for non-profits

Tamarac Ballroom $120R/$170NR $500 250 min 3 hrs

Hollywood CCRP3 $217 $250 250 min 4 hrs, 30% disc for non-profits

Broward County CBMeeting Room $75 $200 300 min 4 hrs

Broward County CBUpstairs Hall $100 $200 300 min 12 hrs

Hallandale - Cultural Community Center Auditorium M-TH $50R/$75NR $250 366 min 3 hrs

Hallandale - Cultural Community Center Auditorium SN $100R/ $125NR $250 366 min 4 hrs

Hallandale - Cultural Community Center Auditorium F-S $100R/ $145.83NR $250 366 min 12 hrs

Broward County Averages:Large $135R/ $155NR $235

CoHB Averages:Large $63R/ $87NR* $163 *ongoing $40R/$65NR

Large Meeting Rooms 150-400 Capacity


