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Public Transportation/Flood Mitigation Advisory Board

Annual Report to City Commission

October 14th, 2013
1. Mission Statement

The Public Transportation/Flood Mitigation Advisory Board has a two-fold mission:

1. To monitor the operations of the City’s Minibus Transit System and to make recommendations to enhance its benefit to the community.

2. To develop and approve an annual public outreach strategy to enhance community awareness of flood mitigation in coordination with the City’s Community Rating System (CRS) Program.
2. Board Members

Lawrence Grimson, Chairman

Joe Sher, Vice Chairman
Patricia Brennan

Shaundra Hicks
Aileen Hochwert
3. Introduction

The Public Transportation/Flood Mitigation Advisory Board meets quarterly on the 4th Tuesday of the month at 9:00 AM.  Meetings are very well-attended.  
The board currently has 5 members.  Bonnie Gusky resigned in July 2012; and Mark Sadolf resigned in July 2013.
4. Accomplishments
A. Public Transportation
· There have been staff changes to the positions of General Managers and Operations Managers since Keolis has taken over the management of the company with which the City contracts for its minibus service – D/B/A Limousines of South Florida:  

· Juan Alicia (Past Operations Manager)
· Dale Knuston (Current Operations Manager)
· Rene Brenton (Past General Manager)

· Mike Rosson (Current General Manager)
The changes in management have negatively impacted the minibus transit service, as the company’s responsiveness and customer service leave a lot to be desired.  In addition to customer complaints, staff has had some serious communications issues with the company.  Furthermore, the company has notified the City that the hourly rate will increase from $32.50 to $51.18 for route 1, 2 and 3; and $46 to $53.65 for route 4. The City is in the process of going out for a RFP for the Community Bus Service.  The current contract expires in January 2014.
· The ridership increased from 167,829 in 2010 to 223,263 in 2012.  The graphs below demonstrate the continuing increase in ridership through the years.
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· For the calendar year 2012 the City’s minibus program serviced an average of 18,600 riders per month.  This figure exceeds the previous year’s figure by over 3,000 riders.
· The City has launched a 7 month trial run of a fourth route in the NW section.  This route runs seven (7) days a week.  The public reception to this route has been very positive.  Following is the ridership trend from April through August.
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B. Flood Mitigation
· The primary responsibility of this board as it pertains to flood mitigation is producing and pursuing a strategy to inform the community of the importance of flood protection, flood insurance and flood safety.

· Each year the board adopts a strategy for accomplishing this.  Each year we increase our public information campaign.  

· This year the Board supported extensive notification to the community concerning the implementation of FEMA’s new flood maps.

· In addition to helping to inform the community, there is another important benefit that our community is receiving as a result of the work of this board: we work to help improve the City’s CRS (Community Rating System) score.  

· On October 1, 2008, the City’s rate improved from a Class “7” to “6”.  That translates to a total 20% reduction in flood insurance premium for residents and businesses in the special flood hazard areas of the City and a 10% reduction for those outside these areas.
· Total savings for this rate improvement based on the estimated 19,000 policyholders are $1,078,863 annually.

· The City of Hallandale Beach continues to share the best CRS rating of any community in Broward County.  
· The Board continues to follow FEMA’s progress on the flood map updating process.  Below is the most recent timeline provided by FEMA. 
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5. Future Initiatives
A. Public Transportation

Provided that Broward County continues to appropriate grant funding at the new increased level, the Board recommends the City investigate the option of improving the Minibus Transit System by adding new routes in the northeast section and by extending the days of operations for the other 3 routes. 
B. Flood Mitigation
The Board successfully participated in the City’s 5-year update of the Floodplain Management and Hazard Mitigation Plan.  The next plan revision is slated for May 2018.

In order to maximize the CRS points for the outreach project, the board is looking at instituting a Program for Public Information. 

The Public Transportation/Flood Mitigation Board is pleased to have the opportunity to contribute to our community, and looks forward to continuing to do so in the coming year.
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Monthly Ridership Entry

		

										Route 1		Route 2		Route 3

																						Route no. 3						Route no. 1 & 2

								Mon								0				Oct-09		$   9,882.00						$   19,764.00

								Tue		203		189		198		590				Nov-09		$   8,784.00						$   17,568.00

								Wed		180		221		205		606				Dec-09		$   10,140.00		$   28,806.00				$   20,280.00

								Thu		233		243		255		731				Jan-10		$   9,750.00						$   19,500.00

								Fri		205		254		225		684				Feb-10		$   9,360.00						$   18,720.00

								Sat		264		258		125		647				Mar-10		$   10,530.00		$   29,640.00				$   21,060.00

								Week 1		1085		1165		1008						Apr-10		$   10,140.00						$   20,280.00

																				May-10		$   10,140.00						$   20,280.00

								Mon		207		254		281		742				Jun-10		$   10,140.00		$   30,420.00				$   20,280.00

								Tue		223		257		256		736				Jul-10		$   10,530.00						$   21,060.00

								Wed		166		255		214		635				Aug-10		$   10,140.00						$   20,280.00

								Thu		233		286		244		763				Sep-10		$   10,140.00		$   30,810.00				$   20,280.00

								Fri		250		297		238		785						$   119,676.00						$   239,352.00

								Sat		239		288		91		618

								Week 2		1318		1637		1324								Total Expense		$   359,028.00

								Mon		232		256		291		779						CRA Budget		$   101,169.00

								Tue		227		261		163		651						Trasporation		$   217,337.00

								Wed		232		228		148		608						Broward Grant		$   46,050.00

								Thu		295		254		250		799						Total Budgeted		$   364,556.00

								Fri		221		277		223		721

								Sat		231		232		139		602						Difference		$   (5,528.00)

								Week 3		1438		1508		1214

								Mon		211		258		289		758

								Tue		230		249		263		742

								Wed		177		262		266		705

								Thu		230		296		230		756						PO 113228		$   44,052.00				$   88,104.00

								Fri		309		260		234		803								$   40,560.00

								Sat		214		340		117		671								$   3,492.00

								Week 4		1371		1665		1399

																						PO 113804		$   27,714.00				$   55,428.00

								Mon		220		246		257		723								$   20,280.00

								Tue		299		234		189		722								$   7,434.00

								Wed								0

								Thu								0

								Fri								0

								Sat								0

								Week 5		519		480		446

								Mon								0

								Tue								0

								Wed								0

								Thu								0

								Fri								0

								Sat								0

								Week 6		0		0		0

										5731		6455		5391		17577





Ridership Tally (2)
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Ridership Tally

		

						April 1, 2011

								Route 1		Route 2		Route 3

						Week 1 (3days)		1085		1165		1008

						Week 2 (6 days)		1318		1637		1324

						Week 3 (6 days)		1438		1508		1214

						Week 4 (6 days)		1371		1665		1399

						Week 5 (5 days)		519		480		446

						Week 6 (1 days)		0		0		0

						Total		5731		6455		5391		17577

								Route 1		Route 2		Route 3

						Aug-07		4828		4634		2295

						Sep-07		4347		4030		2571

						Oct-07		5053		4150		3185

						Nov-07		4980		4096		3096

						Dec-07		5254		4491		2929

						Total Number of Complaints		5		12		8





Annual Cost Estimate - New Rate

								City of Hallandale Beach 
Community Bus 
Annual Operating Cost										City of Hallandale Beach 
Community Bus 
Annual Operating Cost

								ROUTE 1, 2 & 3
This cost is based on an hourly rate of $54.12. after Jan 2014  and operatin 6 days a week and 12 hours per day.										ROUTE 4
This cost is based on an hourly rate of $54.12 after Jan 2014 and operating 7 days a week and 12 hours per day.

												12

										Days of Service		Hourly Rate		Total						Days of Service				Hourly Rate		Total

								October		27		$32.50		$10,530.00				October		31				$46.00		$17,112.00

								November		26		$32.50		$10,140.00				November		29				$46.00		$16,008.00

								December		25		$32.50		$9,750.00				Decemter		30				$46.00		$16,560.00

								January		26		$32.50		$10,140.00				January		30				$46.00		$16,560.00

								February		24		$51.18		$14,739.84				February		28				$53.65		$18,026.40

								March		26		$51.18		$15,968.16				March		31				$53.65		$19,957.80		``

								April		26		$51.18		$15,968.16				April		30				$53.65		$19,314.00

								May		27		$51.18		$16,582.32				May		31				$53.65		$19,957.80

								June		25		$51.18		$15,354.00				June		30				$53.65		$19,314.00

								July		27		$51.18		$16,582.32				July		30				$53.65		$19,314.00

								August		27		$51.18		$16,582.32				August		31				$53.65		$19,957.80

								September		25		$51.18		$15,354.00				September		30				$53.65		$19,314.00

										311				$167,691.12						361						$   221,395.80

																								92% in CRA		$   203,684.14

																								8% in Transportation		$   17,711.66

																		FY 2013/2014 Funding						FY 2013/2014 Funding
with Rate Increase				FY 2013/2014 Shorfall

								Route 1, 2 & 3 ($167,691.12 x 3)						$   503,073.36				CRA Budget		$   64,530.00				CRA Budget		$   111,711.00		$   47,181.00

										Route 4				$   221,395.80				CRA Budget for
4th Route		$   183,330.24				CRA Budget for
4th Route		$   203,684.14		$   20,353.90

								Total needed with rate increase after Jan 2014						$   724,469.16				Transporation		$   145,001.76				Transporation		$   241,134.02		$   96,132.26

										Budgeted		FY 13-14		$   560,802.00				Broward Grant		$   167,940.00				Broward Grant		$   167,940.00		$   - 0

										Shortfall				$   163,667.16				Total Budgeted		$   560,802.00				Total Budgeted		$   724,469.16		$   163,667.16

																								32.5

														$   335,133.36				$   223,422.36



Jeannot, Mary Francis:
$167,691.12 - (BCT $167,940/3 = $55,980) = $111,7111



Route 4 Estimated Cost

								City of Hallandale Beach 
Community Bus 
Annual Operating Cost										City of Hallandale Beach 
Community Bus 
Annual Operating Cost

								This cost is based on an hourly rate of $46.00.  and operatin 6 days a week and 12 hours per day.										This cost is based on an hourly rate of $46.00 and operating 7 days a week and 12 hours per day.

												12

										Days of Service		Hourly Rate		Total						Days of Service		Hourly Rate		Total

								October		27		$46.00		$14,904.00				October		31		$46.00		$17,112.00

								November		26		$46.00		$14,352.00				November		29		$46.00		$16,008.00

								December		25		$46.00		$13,800.00				Decemter		30		$46.00		$16,560.00

								January		26		$46.00		$14,352.00				January		30		$46.00		$16,560.00

								February		24		$46.00		$13,248.00		7 month of serv.		February		28		$46.00		$15,456.00		7 month of serv.

								March		26		$46.00		$14,352.00		$0.00		March		31		$46.00		$17,112.00		$17,112.00

								April		26		$46.00		$14,352.00		$14,352.00		April		30		$46.00		$16,560.00		$16,560.00

								May		27		$46.00		$14,904.00		$14,904.00		May		31		$46.00		$17,112.00		$17,112.00

								June		25		$46.00		$13,800.00		$13,800.00		June		30		$46.00		$16,560.00		$16,560.00

								July		27		$46.00		$14,904.00		$14,904.00		July		30		$46.00		$16,560.00		$16,560.00

								August		27		$46.00		$14,904.00		$14,904.00		August		31		$46.00		$17,112.00		$17,112.00

								September		25		$46.00		$13,800.00		$13,800.00		September		30		$46.00		$16,560.00		$16,560.00

										311				$171,672.00		$   86,664.00				361				$   199,272.00		$117,576.00		$   9,406.08

																						92% in CRA		$   183,330.24

																						8% in Transportation		$   15,941.76

																						32.5





Annual Cost 13-14

										City of Hallandale Beach 
Community Bus 
Annual Operating Cost

										This cost is based on an hourly rate of $32.50.  The community buses operate 6 days a week and 12 hours per day.

																				FY 2011-2012 Budget				Route 1 & 2		Route 3

												Route no. 3				Route no. 1 & 2				CRA		$   101,169.00		$   31,020.00		$   70,149.00

										October		$   10,140.00				$   20,280.00				Transportation		$   212,337.00		$   210,000.00		$   2,337.00

										November		$   9,750.00				$   19,500.00				BCT Grant						$   46,050.00

										December		$   10,140.00				$   20,280.00				Total		$   313,506.00		$   241,020.00		$   118,536.00

										January		$   9,750.00				$   19,500.00				Shortfall		$   48,024.00

										February		$   9,360.00				$   18,720.00				BCT Grant		$   46,050.00

										March		$   10,530.00				$   21,060.00				Total Shortfall		$   1,974.00

										April		$   10,140.00				$   20,280.00

										May		$   10,140.00				$   20,280.00

										June		$   10,140.00				$   20,280.00

										July		$   9,750.00				$   19,500.00

										August		$   10,530.00				$   21,060.00

										September		$   10,140.00				$   20,280.00								Portion or route in CRA

												$   120,510.00				$   241,020.00				Route 1		$   120,510.00		30%		$   36,153.00

																				Route 2		$   120,510.00		30%		$   36,153.00

												Operating Cost		$   361,530.00						Route 3		$   120,510.00		100%		$   120,510.00		$   55,980.00

																				Route 4		$   199,272.00		92%		$   183,330.24

												FY 2012/2013 Funding										$   560,802.00				$   376,146.24

												CRA Budget		$   64,530.00		27%

												CRA Budget for
4th Route		$121,000.00

												Transporation		$   129,060.00		41%

												Broward Grant		$   167,940.00

												Total Budgeted		$   482,530.00		$   314,590.00

												FY 2013/2014 Funding				$   0.16

												CRA Budget		$   64,530.00				$   0.5355

												CRA Budget for
4th Route		$   183,330.24

												Transporation		$   145,001.76		$   0.37

												Broward Grant		$   167,940.00		$   392,862.00

												Total Budgeted		$   560,802.00



Jeannot, Mary Francis:
92% in CRA 8% in Transportation

($361,530 minus $313,506)



Annual Cost (2)

										City of Hallandale Beach 
Community Bus 
Annual Operating Cost

										This cost is based on an hourly rate of $32.50.  The community buses operate 6 days a week and 12 hours per day.

																				FY 2011-2012 Budget				Route 1 & 2		Route 3

												Route no. 3				Route no. 1 & 2				CRA		$   101,169.00		$   31,020.00		$   70,149.00

										October		$   10,140.00				$   20,280.00				Transportation		$   212,337.00		$   210,000.00		$   2,337.00

										November		$   9,750.00				$   19,500.00				BCT Grant						$   46,050.00

										December		$   10,140.00				$   20,280.00				Total		$   313,506.00		$   241,020.00		$   118,536.00

										January		$   9,750.00				$   19,500.00				Shortfall		$   48,024.00

										February		$   9,360.00				$   18,720.00				BCT Grant		$   46,050.00

										March		$   10,530.00				$   21,060.00				Total Shortfall		$   1,974.00

										April		$   10,140.00				$   20,280.00

										May		$   10,140.00				$   20,280.00

										June		$   10,140.00				$   20,280.00

										July		$   9,750.00				$   19,500.00

										August		$   10,530.00				$   21,060.00

										September		$   10,140.00				$   20,280.00

												$   120,510.00				$   241,020.00

												Operating Cost		$   361,530.00

												FY 2011/2012 Funding

												CRA Budget		$   101,169.00

												Transporation		$   217,337.00

												Broward Grant		$   46,050.00

												Total Budgeted		$   364,556.00

												FY 2012/2013 Funding

												CRA Budget		$   64,530.00

												CRA Budget for
4th Route		$121,000.00

												Transporation		$   129,060.00

												Broward Grant		$   167,940.00

												Total Budgeted		$   482,530.00



($361,530 minus $313,506)



Annual Cost 2012-2013

		

																				Route no. 1, 2, & 3										Route no. 1, 2, 3, & 4

																						Opertational Cost for One Route										Opertational Cost for One Route

																						Oct-12		$   10,140.00								Oct-12		$   10,140.00

																						Nov-12		$   9,750.00								Nov-12		$   9,750.00

																						Dec-12		$   10,140.00								Dec-12		$   10,140.00

																						Jan-13		$   9,750.00								Jan-13		$   9,750.00

																						Feb-13		$   9,360.00								Feb-13		$   9,360.00

																						Mar-13		$   10,530.00								Mar-13		$   10,530.00

																						Apr-13		$   10,140.00								Apr-13		$   10,140.00

																						May-13		$   10,140.00								May-13		$   10,140.00

																						Jun-13		$   10,140.00								Jun-13		$   10,140.00

																						Jul-13		$   9,750.00								Jul-13		$   9,750.00

																						Aug-13		$   10,530.00								Aug-13		$   10,530.00

																						Sep-13		$   10,140.00								Sep-13		$   10,140.00

																						Cost for One (1) Route		$   120,510.00								Cost for One (1) Route		$   120,510.00

																						Total Expense for Four (3) Routes		$   361,530.00								Total Expense for Four (4) Routes		$   482,040.00

																						CRA Budget		$   64,530.00								CRA Budget		$   185,530.00

																						Transporation		$   129,060.00								Trasporation		$   129,060.00

																						Broward Grant		$   167,940.00								Broward Grant		$   167,940.00

																						Total Budgeted		$   361,530.00								Total Budgeted		$   482,530.00

																								$   64,530.00		$   172,700.00

																								$   129,060.00		$   129,060.00

																								$   167,940.00		$   167,940.00

																								$   361,530.00		$   469,700.00

																								$   117,576.00

																								$   479,106.00

																										$   9,406.00



mjeannot:
$121,000 added to CRA for Route 4.



Annual Cost

		

												Route no. 3						Route no. 1 & 2

										Oct-10		$   10,140.00						$   20,280.00

										Nov-10		$   9,750.00						$   19,500.00

										Dec-10		$   10,140.00		$   30,030.00				$   20,280.00

										Jan-11		$   9,750.00						$   19,500.00

										Feb-11		$   9,360.00						$   18,720.00

										Mar-11		$   10,530.00		$   29,640.00				$   21,060.00

										Apr-11		$   10,140.00						$   20,280.00

										May-11		$   10,140.00						$   20,280.00

										Jun-11		$   10,140.00		$   30,420.00				$   20,280.00

										Jul-11		$   9,750.00						$   19,500.00

										Aug-11		$   10,530.00						$   21,060.00

										Sep-11		$   10,140.00		$   30,420.00				$   20,280.00

												$   120,510.00						$   241,020.00

												$   74,460.00								$   31,020.00

												Total Expense		$   361,530.00				$   2,340.00

																				$   210,000.00

												CRA Budget		$   101,169.00

												Trasporation		$   217,337.00				$   318,506.00

												Broward Grant		$   46,050.00		38.21%								$   121,000.00

												Total Budgeted		$   364,556.00						$   74,160.00				$   117,974.00

												Difference		$   (3,026.00)

												PO 113228		$   44,052.00

														$   40,560.00

														$   3,492.00

												PO 113804		$   27,714.00

														$   20,280.00

														$   7,434.00





FY 2005-2006 Riders

		

								Route no. 1

										Days		Miles/Day		Mileage		Ridership

						1		Oct-05								3465

						2		Nov-05								4699

						3		Dec-05								5346

						4		Jan-06								5334

						5		Feb-06								5079

						6		Mar-06								5503

						7		Apr-06								4659

						8		May-06								4366

						9		Jun-06								4048

						10		Jul-06								3888

						11		Aug-06								3929

						12		Sep-06								4543		20774

								Total 06-07						0		54859

																91700

								Route no. 2

										Days		Miles/Day		Mileage		Ridership

						1		Oct-05								2231

						2		Nov-05								2577

						3		Dec-05								3018

						4		Jan-06								3451

						5		Feb-06								3101

						6		Mar-06								3731

						7		Apr-06								3123				24067

						8		May-06								3004

						9		Jun-06								3027

						10		Jul-06								2925

						11		Aug-06								3181

						12		Sep-06								3472		15609

								Total 06-07						0		36841

								Route no. 3

								Grand Total						Mileage		Ridership

														0		91,700

		Oct

		Nov

		Dec

		Jan

		Feb

		Mar

		Apr

		May

		Jun

		Jul

		Aug

		Sep





FY 2006-2007 Mileage-Ridership

		

								Route no. 1

										Days		Miles/Day		Mileage		Ridership

						1		Oct-06		26		105		2730		4532

						2		Nov-06		25		105		2625		4912

						3		Dec-06		25		105		2625		4811

						4		Jan-07		26		105		2730		5525

						5		Feb-07		24		105		2520		5054

						6		Mar-07		27		105		2835		5552

						7		Apr-07		25		105		2625		4736

						8		May-07		27		105		2835		4840

						9		Jun-07		26		105		2730		4811

						10		Jul-07		25		114		2850		4719

						11		Aug-07		27		114		3078		4828

						12		Sep-07		25		114		2850		4541		23739

								Total 06-07						33033		58861				18.8657051282

																109163

								Route no. 2

										Days		Miles/Day		Mileage		Ridership

						1		Oct-06		26		100		2600		3786

						2		Nov-06		25		100		2500		3756

						3		Dec-06		25		100		2500		3965

						4		Jan-07		26		100		2600		4312

						5		Feb-07		24		100		2400		4092

						6		Mar-07		27		100		2700		4700

						7		Apr-07		25		100		2500		4062				6604

						8		May-07		27		100		2700		4148

						9		Jun-07		26		100		2600		4396

						10		Jul-07		25		126		3150		4227

						11		Aug-07		27		126		3402		4634

						12		Sep-07		25		126		3150		4224		21629

								Total 06-07						32802		50302				16.1224358974

								Route no. 3

										Days		Miles/Day		Mileage		Ridership

						1		Oct-06						0		0

						2		Nov-06						0		0

						3		Dec-06						0		0

						4		Jan-07						0		0

						5		Feb-07						0		0

						6		Mar-07						0		0

						7		Apr-07						0		1

						8		May-07		27		105		2835		465

						9		Jun-07		26		105		2730		1519

						10		Jul-07		25		126		3150		2253

						11		Aug-07		27		126		3402		2295

						12		Sep-07		25		126		3150		2571		7119		Q1

								Total 06-07						15267		9103				7.2246031746

								Grand Total						Mileage		Ridership

														81,102		118,266

		Oct

		Nov

		Dec

		Jan

		Feb

		Mar

		Apr

		May

		Jun

		Jul

		Aug

		Sep





FY 2007-2008 Mileage-Riders 

		

								Route no. 1

										Days		Miles/Day		Mileage		Ridership

				12388		1		Oct-07		27		105		2835		5053

				12172		2		Nov-07		25		105		2625		4980

				12674		3		Dec-07		25		105		2625		5254

				13842		4		Jan-08		26		105		2730		6161

				14447		5		Feb-08		25		105		2625		6600

				14328		6		Mar-08		26		105		2730		6833

				12948		7		Apr-08		26		105		2730		5694		40575		23739		May 07 to Apr 08

				12673		8		May-08		27		105		2835		5286

				12234		9		Jun-08		25		105		2625		4717

				12524		10		Jul-08		26		114		2964		4688

				12723		11		Aug-08		26		114		2964		4752

				13207		12		Sep-08		26		114		2964		4551				23994

				156160				Total 07-08						33252		64569		5708		9.70%		Increase from FY 2007

				13013.3333333333																20.6951923077

								Route no. 2

										Days		Miles/Day		Mileage		Ridership

						1		Oct-07		27		100		2700		4150

						2		Nov-07		25		100		2500		4096

						3		Dec-07		25		100		2500		4491

						4		Jan-08		26		100		2600		4619

						5		Feb-08		25		100		2500		4849

						6		Mar-08		26		100		2600		4554

						7		Apr-08		26		100		2600		4363		31122		52751		May 07 to Apr 08

						8		May-08		27		100		2700		4116

						9		Jun-08		25		100		2500		3943

						10		Jul-08		26		126		3276		3860

						11		Aug-08		26		126		3276		4000

						12		Sep-08		26		126		3276		4157				20076

								Total 07-08						33028		51198		896		1.78%		Increase from FY 2007

																115767				16.4096153846

								Route no. 3

										Days		Miles/Day		Mileage		Ridership

						1		Oct-07		27		126		3402		3185

						2		Nov-07		25		126		3150		3096

						3		Dec-07		25		126		3150		2929		9210		Q2

						4		Jan-08		26		126		3276		3062

						5		Feb-08		25		126		3150		2998

						6		Mar-08		26		126		3276		2941		9001		Q3

						7		Apr-08		26		126		3276		2891		21102		30205		May 07 to Apr 08

						8		May-08		27		105		2835		3271

						9		Jun-08		25		105		2625		3574		9736		Q4		25856		FY 07-08 (July 07 to June 08)

						10		Jul-08		26		126		3276		3976

						11		Aug-08		26		126		3276		3971

						12		Sep-08		26		126		3276		4499		12446		Q1		19291

								Total 07-08						37968		40393		31290		343.73%

																				12.946474359

								Grand Total						Mileage		Ridership

														104,248		156,160				37,894		32.04%		Increase from FY 2007

										Q3 FY 06-07		Q4 FY 06-07		Q1 FY 07-08		Q2 FY 07-08		Q3 FY 07-08		Q4 FY 07-08		Q1 FY 08-09		Q2 FY 08-09		Q3 FY 08-09		Q4 FY 08-09

										1985		7119		9210		9001		9736		12446		9494		8600		7693		9133

										9104				40393								34920

		Oct

		Nov

		Dec

		Jan

		Feb

		Mar

		Apr

		May

		Jun

		Jul

		Aug

		Sep
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FY 2008-2009 Mileage-Riders

		

								Route no. 1

										Days		Miles/Day		Mileage		Ridership

				13182		1		Oct-08				105		0		4709		312		15.09

				11399		2		Nov-08				105		0		4997		312		16.02

				12434		3		Dec-08				105		0		5816		312		18.64

				14015		4		Jan-09				105		0		6531		300		21.77

				13320		5		Feb-09				105		0		6414		288		22.27

				13832		6		Mar-09				105		0		6537		486		13.45

				11642		7		Apr-09				105		0		5295		312		16.97				35004		58998		May 2007 to April 2008

				10460		8		May-09				105		0		4432		312		14.21

				11064		9		Jun-09				105		0		4507		312		14.45

				11454		10		Jul-09				114		0		4772		312		15.29

				10701		11		Aug-09				114		0		4542		324		14.02																Jan		Feb		Mar		Apr		May		Jun		Jul		Aug		Sep		Oct		Nov		Dec		Total

						12		Sep-09				114		0		4447		312		14.25														Year 2008		13842		14447		14328		12948		12673		12234		12524		12723		13207		13182		11399		12434		155941

				7250																16.37														Year 2009		14015		13320		13832		11642		10460		11064		11454		10701		11697		13271		12965		14309		148730

				140753				Total 08-09						0		62999		16.8266559829																Year 2010		13748		12756		14150		12530		12227		13494		14310		15422		14188		15213		14849		14942		167829

				0																														Year 2011		14405		15316		16451		13884		14159		14090		13597		15205		16350		17133		16314		17269		184173		515.8907563025

								Route no. 2																										Year 2012		17577		17580		18934		16699		18404		16786		16881		19255		18466		21747		22142		18792		15348

										Days		Miles/Day		Mileage		Ridership																				Oct		Nov		Dec		Jan		Feb		Mar		Apr		May		Jun		Jul		Aug		Sep		Total

						1		Oct-08				100		0		4202		312		13.47														FY 2009		13182		11399		12434		14015		13320		13832		11642		10460		11064		11454		10701		11697		145200

						2		Nov-08				100		0		3711		312		11.89														FY 2010		13271		12965		14309		13748		12756		14150		12530		12227		13494		14310		15422		14188		163370

						3		Dec-08				100		0		4086		312		13.10														FY 2011		15213		14849		14942		14405		15316		16451		13884		14159		14090		13597		15205		16350		178461		435.2707317073

						4		Jan-09				100		0		4455		300		14.85														FY 2012		17133		16314		17269		17577		17580		18934		16699		18404		16786		16881		19255		18466		211298		15091

						5		Feb-09				100		0		4076		288		14.15																																										9.24%

						6		Mar-09				100		0		4554		486		9.37																																								18170

						7		Apr-09				100		0		3703		312		11.87				25084		45160		May 2007 to April 2008																																12.51%

						8		May-09				100		0		3659		312		11.73

						9		Jun-09				100		0		3877		312		12.43																																						33261

						10		Jul-09				126		0		3925		312		12.58																																						22.9%

						11		Aug-09				126		0		3149		324		9.72

						12		Sep-09				126		0		3884		312		12.45

								Total 08-09						0		47281				12.30

																		12.6284722222

								Route no. 3

										Days		Miles/Day		Mileage		Ridership

						1		Oct-08				126		0		4271		312		13.69

						2		Nov-08				126		0		2691		312		8.63

						3		Dec-08				126		0		2532		312		8.12				9494		Q2

						4		Jan-09				126		0		3029		300		10.10

						5		Feb-09				126		0		2830		288		9.83

						6		Mar-09				126		0		2741		486		5.64				8600		Q3

						7		Apr-09				126		0		2644		312		8.47				18094		37385		May 2007 to April 2008

						8		May-09				105		0		2369		312		7.59

						9		Jun-09				105		0		2680		312		8.59				7693		Q4

						10		Jul-09				126		0		2757		312		8.84				38233		FY 08-09 (July 08 to June 09)

						11		Aug-09				126		0		3010		324		9.29

						12		Sep-09				126		0		3366		312		10.79				9133

								Total 08-09						0		34920				9.13		141543		141543		0.00%		Increase from 2007 to 2008

																		9.3269230769

								Grand Total						Mileage		Ridership

														0		145,200

		Oct

		Nov						FY
 2004-05		FY
 2005-06		FY
2006-07		FY
2007-08		FY
2008-09		FY
2009-10		FY
2010-11		FY
2011-12

		Dec				Ridership		44,287		91,700		109,163		156,160		145,200		163,370		179111		211298

		Jan

		Feb

		Mar

		Apr

		May

		Jun

		Jul

		Aug

		Sep
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FY 2009-2010 Mileage-Riders

		

								Route no. 1

										Days		Miles/Day		Mileage		Ridership														Route 1		Route 2		Route 3

		312		15.3461538462		1		Oct-09				105		0		4788												Quarter 1		15292		13263		11990

		288		17.1736111111		2		Nov-09				105		0		4946												Quarter 2		15294		13596		11764

		324		17.1543209877		3		Dec-09				105		0		5558		15292		Q1								Quarter 3		11916		13318		13017

		300		18.0266666667		4		Jan-10				105		0		5408												Quarter 4		12015		16200		15705

		288		16.0347222222		5		Feb-10				105		0		4618

		324		16.2592592593		6		Mar-10				105		0		5268		15294		Q2

		300		13.9333333333		7		Apr-10				105		0		4180		30586		54580		May 2007 to April 2008

		300		12.18		8		May-10				105		0		3654

				15.7635084283		9		Jun-10				105		0		4082		11916		Q3

						10		Jul-10				114		0		4276

						11		Aug-10				114		0		4252

						12		Sep-10				114		0		3487		12015		Q4

								Total 09-10						0		54517						14.5611645299

								Route no. 2

										Days		Miles/Day		Mileage		Ridership

				13.8237179487		1		Oct-09				100		0		4313

				13.9444444444		2		Nov-09				100		0		4016

				15.2283950617		3		Dec-09				100		0		4934		13263		Q1

				14.6966666667		4		Jan-10				100		0		4409

				15.3958333333		5		Feb-10				100		0		4434

				14.6697530864		6		Mar-10				100		0		4753		13596		Q2

				14.4166666667		7		Apr-10				100		0		4325		26859		46935		May 2007 to April 2008

				14.32		8		May-10				100		0		4296

				14.561934651		9		Jun-10				100		0		4697		13318		Q3

						10		Jul-10				126		0		4912

						11		Aug-10				126		0		5499

						12		Sep-10				126		0		5789		16200		Q4

								Total 09-10						0		56377						15.0579594017

								Route no. 3

										Days		Miles/Day		Mileage		Ridership

						1		Oct-09				126		0		4170

						2		Nov-09				126		0		4003

						3		Dec-09				126		0		3817		11990		Q2

						4		Jan-10				126		0		3931

						5		Feb-10				126		0		3704

						6		Mar-10				126		0		4129		11764		Q3

						7		Apr-10				126		0		4025		23754		43045		May 2007 to April 2008

						8		May-10				105		0		4277

						9		Jun-10				105		0		4715		13017		Q4

						10		Jul-10				126		0		5122		49217		FY 08-09 (July 08 to June 09)

						11		Aug-10				126		0		5671

						12		Sep-10				126		0		4912		15705

								Total 09-10						0		52476				144560		144560		0.00%		Increase from 2007 to 2008

																						14.016025641

								Grand Total						Mileage		Ridership

														0		163,370

								34920

																				18,170		Increase in ridership from 2008-2009 to  2009-2010

								17556												12.51%		Percentage of Ridership increase in 2009-2010 from 2008-2009

								52476

		Oct														0.5027491409

		Nov						Fiscal Year
 2004-2005		Fiscal Year
 2005-2006		Fiscal Year
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2007-2008		Fiscal Year
2008-2009

		Dec				Ridership		44,287		91,700		109,163		156,160		163,370
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		Jul

		Aug
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FY 2010-2011 Mileage-Riders

		

								Route no. 1

										Days		Miles/Day		Mileage		Ridership														Route 1		Route 2		Route 3

		312		12.1602564103		1		Oct-10				105		0		3794												Quarter 1		11799		18413		14792				312		12.16

		288		13.4097222222		2		Nov-10				105		0		3862												Quarter 2		15048		17450		13674				312		12.38

		324		12.787037037		3		Dec-10				105		0		4143		11799		Q1								Quarter 3		13934		16046		12153				312		13.28

		300		14.7033333333		4		Jan-11				105		0		4411												Quarter 4		14784		16123		14895				300		14.70

		288		17.4756944444		5		Feb-11				105		0		5033														55565		68032		55514		179111		288		17.48

		324		17.2962962963		6		Mar-11				105		0		5604		15048		Q2																		486		11.53

		300		14.6333333333		7		Apr-11				105		0		4390		26847		50841		May 2007 to April 2008																312		14.07

		300		15.01		8		May-11				105		0		4503																						312		14.43

				14.6844591346		9		Jun-11				105		0		5041		13934		Q3																		312		16.16

						10		Jul-11				114		0		4876																						312		15.63

						11		Aug-11				114		0		4814																						324		14.86

						12		Sep-11				114		0		5094		14784		Q4																		312		16.33

								Total 10-11						0		55565						14.8410790598																		14.42

								Route no. 2

										Days		Miles/Day		Mileage		Ridership

				20.5576923077		1		Oct-10				100		0		6414																						312		20.56

				21.5625		2		Nov-10				100		0		6210																						312		19.90

				17.8672839506		3		Dec-10				100		0		5789		18413		Q1																		312		18.55

				18.8433333333		4		Jan-11				100		0		5653																						300		18.84

				19.9965277778		5		Feb-11				100		0		5759																						288		20.00

				18.6358024691		6		Mar-11				100		0		6038		17450		Q2																		486		12.42

				17.2033333333		7		Apr-11				100		0		5161		35863		55939		May 2007 to April 2008																312		16.54

				18.3		8		May-11				100		0		5490																						312		17.60

				19.1208091465		9		Jun-11				100		0		5395		16046		Q3																		312		17.29

						10		Jul-11				126		0		5067																						312		16.24

						11		Aug-11				126		0		5479																						324		16.91

						12		Sep-11				126		0		5577		16123		Q4																		312		17.88

								Total 10-11						0		68032						18.1709401709																		17.73

								Route no. 3

										Days		Miles/Day		Mileage		Ridership

						1		Oct-10				126		0		5005																						312		16.04

						2		Nov-10				126		0		4777																						312		15.31

						3		Dec-10				126		0		5010		14792		Q2																		312		16.06

						4		Jan-11				126		0		4341																						300		14.47

						5		Feb-11				126		0		4524																						288		15.71

						6		Mar-11				126		0		4809		13674		Q3																		486		9.90

						7		Apr-11				126		0		4333		28466		47757		May 2007 to April 2008																312		13.89

						8		May-11				105		0		4166																						312		13.35

						9		Jun-11				105		0		3654		12153		Q4																		312		11.71

						10		Jul-11				126		0		4304		53065		FY 08-09 (July 08 to June 09)																		312		13.79

						11		Aug-11				126		0		4912																						324		15.16

						12		Sep-11				126		0		5679		14895																				312		18.20

								Total 10-11						0		55514				154537		154537		0.00%		Increase from 2007 to 2008														14.47

								Grand Total						Mileage		Ridership						14.827457265

														0		179,111

								34920

																				33,911		Increase in ridership from 2008-2009 to  2009-2010

								20594												23.35%		Percentage of Ridership increase in 2009-2010 from 2008-2009

								55514

		Oct														0.5897479954

		Nov						Fiscal Year
 2004-2005		Fiscal Year
 2005-2006		Fiscal Year
2006-2007		Fiscal Year
2007-2008		Fiscal Year
2008-2009

		Dec				Ridership		44,287		91,700		109,163		156,160		179,111

		Jan

		Feb

		Mar

		Apr

		May

		Jun

		Jul

		Aug

		Sep
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FY 2011-2012 Mileage-Riders

		

								Route no. 1

										Days		Miles/Day		Mileage		Ridership														Route 1		Route 2		Route 3

		312		15.8012820513		1		Oct-11				105		0		4930												Quarter 1		15224		18312		17180		312		15.80

		288		16.3472222222		2		Nov-11				105		0		4708												Quarter 2		17733		19486		16872		312		15.09

		324		17.2407407407		3		Dec-11				105		0		5586		15224		Q1								Quarter 3		15774		18128		17987		312		17.90

		300		19.1033333333		4		Jan-12				105		0		5731												Quarter 4		16401		19744		18457		300		19.10

		288		19.8993055556		5		Feb-12				105		0		5731																				288		19.90

		324		19.3549382716		6		Mar-12				105		0		6271		17733		Q2																486		12.90

		300		16.86		7		Apr-12				105		0		5058		32957		56951		May 2007 to April 2008														312		16.21

		300		18.2366666667		8		May-12				105		0		5471																				312		17.54

				17.8554361052		9		Jun-12				105		0		5245		15774		Q3																312		16.81

						10		Jul-12				114		0		5440																				312		17.44

						11		Aug-12				114		0		5703																				324		17.60

						12		Sep-12				114		0		5258		16401		Q4																312		16.85

								Total 09-10						0		65132																						16.93

								Route no. 2

										Days		Miles/Day		Mileage		Ridership

				19.8717948718		1		Oct-11				100		0		6200																				312		19.87

				20.5972222222		2		Nov-11				100		0		5932																				312		19.01

				19.0740740741		3		Dec-11				100		0		6180		18312		Q1																312		19.81

				21.5166666667		4		Jan-12				100		0		6455																				300		21.52

				22.4236111111		5		Feb-12				100		0		6458																				288		22.42										15		18		16

				20.287037037		6		Mar-12				100		0		6573		19486		Q2																486		13.52										16		18		18

				20.0333333333		7		Apr-12				100		0		6010		37798		57874		May 2007 to April 2008														312		19.26										16		20		19

				20.9833333333		8		May-12				100		0		6295																				312		20.18										15		19		18

				20.5983840812		9		Jun-12				100		0		5823		18128		Q3																312		18.66										18		20		18

						10		Jul-12				126		0		5805																				312		18.61										18		21		18

						11		Aug-12				126		0		7001																				324		21.61								Average		16		19		18

						12		Sep-12				126		0		6938		19744		Q4																312		22.24

								Total 09-10						0		75670																						19.73										Route 1		Route 2		Route 3

																																														Aug-11		4814		5479		4912

								Route no. 3																																						Sep-11		5094		5577		5679

										Days		Miles/Day		Mileage		Ridership																														Oct-11		4930		6200		6003

						1		Oct-11				126		0		6003																				312		19.24								Nov-11		4708		5932		5674

						2		Nov-11				126		0		5674																				312		18.19								Dec-11		5586		6180		5503

						3		Dec-11				126		0		5503		17180		Q2																312		17.64								Jan-12		5731		6455		5465

						4		Jan-12				126		0		5391																				300		17.97								Feb-12		5033		6259		5024

						5		Feb-12				126		0		5391																				288		18.72								Mar-12		5604		6538		5309

						6		Mar-12				126		0		6090		16872		Q3																486		12.53								Apr-12		4390		5661		4833

						7		Apr-12				126		0		5631		34052		53343		May 2007 to April 2008														312		18.05								May-12		4503		5990		4666

						8		May-12				105		0		6638																				312		21.28								Jun-12		5041		5895		4154

						9		Jun-12				105		0		5718		17987		Q4																312		18.33								Jul-12		4876		5567		4804

						10		Jul-12				126		0		5636		64485		FY 08-09 (July 08 to June 09)																312		18.06

						11		Aug-12				126		0		6551																				324		20.22

						12		Sep-12				126		0		6270		18457																		312		20.10

								Total 08-09						0		70496				168168		168168		0.00%		Increase from 2007 to 2008												18.36										4814		5.82%

																																																5094		-3.22%

								Grand Total						Mileage		Ridership																																4930		-4.50%

														0		211,298																																4708		18.65%

								34920																																								5586		2.60%

																				66,098		Increase in ridership from 2008-2009 to  2009-2010																										5731		2.53%

								35576												45.52%		Percentage of Ridership increase in 2009-2010 from 2008-2009

								70496

		Oct														1.0187857961

		Nov						Fiscal Year
 2004-2005		Fiscal Year
 2005-2006		Fiscal Year
2006-2007		Fiscal Year
2007-2008		Fiscal Year
2008-2009

		Dec				Ridership		44,287		91,700		109,163		156,160		211,298
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		Feb

		Mar

		Apr

		May

		Jun

		Jul

		Aug

		Sep
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FY 2012-2013 Mileage-Riders 

		

								Route no. 1

										Days		Miles/Day		Mileage		Ridership														Route 1		Route 2		Route 3

		312		22.108974359		1		Oct-12				105		0		6898												Quarter 1		20752		20499		21430		312		22.11

		288		23.4548611111		2		Nov-12				105		0		6755												Quarter 2		0		0		0		312		21.65

		324		21.9104938272		3		Dec-12				105		0		7099		20752		Q1								Quarter 3		0		0		0		312		22.75

		300		0		4		Jan-13				105		0														Quarter 4		0		0		0		300		0.00

		288		0		5		Feb-13				105		0																						288		0.00

		324		0		6		Mar-13				105		0				0		Q2																486		0.00

		300		0		7		Apr-13				105		0				20752																		312		0.00

		300		0		8		May-13				105		0																						312		0.00

				8.4342911622		9		Jun-13				105		0				0		Q3																312		0.00

						10		Jul-13				114		0																						312		0.00

						11		Aug-13				114		0																						324		0.00

						12		Sep-13				114		0				0		Q4																312		0.00

								Total 09-10						0		20752																						5.54

								Route no. 2

										Days		Miles/Day		Mileage		Ridership

				24.7724358974		1		Oct-12				100		0		7729																				312		24.77

				23.3229166667		2		Nov-12				100		0		6717																				312		21.53

				18.6820987654		3		Dec-12				100		0		6053		20499		Q1																312		19.40

				0		4		Jan-13				100		0																						300		0.00

				0		5		Feb-13				100		0																						288		0.00										15		18		16

				0		6		Mar-13				100		0				0		Q2																486		0.00										16		18		18

				0		7		Apr-13				100		0				20499																		312		0.00										16		20		19

				0		8		May-13				100		0																						312		0.00										15		19		18

				8.3471814162		9		Jun-13				100		0				0		Q3																312		0.00										18		20		18

						10		Jul-13				126		0																						312		0.00										18		21		18

						11		Aug-13				126		0																						324		0.00								Average		16		19		18

						12		Sep-13				126		0				0		Q4																312		0.00

								Total 09-10						0		20499																						5.48										Route 1		Route 2		Route 3

																																														Aug-11		4814		5479		4912

								Route no. 3																																						Sep-11		5094		5577		5679

										Days		Miles/Day		Mileage		Ridership																														Oct-11		4930		6200		6003

						1		Oct-12				126		0		7120																				312		22.82								Nov-11		4708		5932		5674

						2		Nov-12				126		0		8670																				312		27.79								Dec-11		5586		6180		5503

						3		Dec-12				126		0		5640		21430		Q2																312		18.08								Jan-12		5731		6455		5465

						4		Jan-13				126		0																						300		0.00								Feb-12		5033		6259		5024

						5		Feb-13				126		0																						288		0.00								Mar-12		5604		6538		5309

						6		Mar-13				126		0				0		Q3																486		0.00								Apr-12		4390		5661		4833

						7		Apr-13				126		0				21430																		312		0.00								May-12		4503		5990		4666

						8		May-13				105		0																						312		0.00								Jun-12		5041		5895		4154

						9		Jun-13				105		0				0		Q4																312		0.00								Jul-12		4876		5567		4804

						10		Jul-13				126		0				33876																		312		0.00

						11		Aug-13				126		0																						324		0.00

						12		Sep-13				126		0				0																		312		0.00

								Total 08-09						0		21430				0		0		0.00%		Increase from 2007 to 2008												5.72										4814		5.82%

																																																5094		-3.22%

								Grand Total						Mileage		Ridership																																4930		-4.50%

														0		62,681																																4708		18.65%

								34920																																								5586		2.60%

																				-82,519		Increase in ridership from 2008-2009 to  2009-2010																										5731		2.53%

								-13490												-56.83%		Percentage of Ridership increase in 2009-2010 from 2008-2009

								21430

		Oct														-0.3863115693

		Nov						Fiscal Year
 2004-2005		Fiscal Year
 2005-2006		Fiscal Year
2006-2007		Fiscal Year
2007-2008		Fiscal Year
2008-2009

		Dec				Ridership		44,287		91,700		109,163		156,160		62,681

		Jan
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		Apr

		May

		Jun

		Jul

		Aug
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 Ridership FY 11-12

		40817		40817		40817

		40848		40848		40848

		40878		40878		40878

		40909		40909		40909

		40940		40940		40940

		40969		40969		40969

		41000		41000		41000

		41030		41030		41030

		41061		41061		41061

		41091		41091		41091

		41122		41122		41122

		41153		41153		41153



Route no. 1

Route no. 2

Route no. 3

Community Bus Ridership 
FY 11-12

4930

6200

6003

4708

5932

5674

5586

6180

5503

5731

6455

5391

5731

6458

5391

6271

6573

6090

5058

6010

5631

5471

6295

6638

5245

5823

5718

5440

5805

5636

5703

7001

6551

5258

6938

6270



6 mos Project

		40940

		40969

		41000

		41030

		41061

		41091



Route 3

Ridership Route 3 
( 6 Months Projection)

5024

5309

4833

4666

4154

4804



Past 6 mos.
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		40878
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Route 3

Ridership
Route 3 (Past 6 Months)

4912

5679

6003
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5503

5465



6mos Project.

		40940		40940

		40969		40969

		41000		41000

		41030		41030

		41061		41061

		41091		41091



RIDERSHIP 
ROUTE 1 AND 2 
(6 MONTHS PROJECTION)

Route 1

Route 2

5033

6259

5604

6538

4390

5661

4503
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5041

5895

4876

5567



Past 6mos 1-2

		40756		40756

		40787		40787

		40817		40817

		40848		40848

		40878		40878

		40909		40909



RIDERSHIP 
ROUTE 1 AND 2 (PAST 6 MONTHS)

Route 1

Route 2

4814

5479

5094

5577

4930

6200

4708

5932

5586

6180

5731

6455



Route 3 - FDOT FY Comparison

		

						Ridership Comparison 
FY 2007-2008  FY 2008-2009
FY 2009-2010

						Route no. 3

						Month		Riders		Quarterly Totals										FY 2007-2008		FY 2008-2009		FY 2009-2010

						Jul-07		2253		7119		Q1						Quarter 1		7119		12446		9133

						Aug-07		2295										Quarter 2		9210		9494		10613

						Sep-07		2571										Quarter 3		9001		8600

						Oct-07		3185		9210		Q2						Quarter 4		9736		7693

						Nov-07		3096

						Dec-07		2929

						Jan-08		3062		9001		Q3

						Feb-08		2998

						Mar-08		2941

						Apr-08		2891		9736		Q4

						May-08		3271

						Jun-08		3574

						Total FY 2007-2008				35066

						Route no. 3

						Month		Riders		Quarterly Totals

						Jul-08		3976		12446		Q1

						Aug-08		3971								3167

						Sep-08		4499								9.03%				3167

						Oct-08		4271		9494		Q2								38233

						Nov-08		2691

						Dec-08		2532

						Jan-09		3029		8600		Q3				9736

						Feb-09		2830								2043

						Mar-09		2741								26.56%

						Apr-09		2644		7693		Q4

						May-09		2369

						Jun-09		2680										9133

						Total FY 2008-2009				38233										18.72%

																8923.88

						Route no. 3										1440		0.157669988

						Month		Riders		Quarterly Totals						0.842330012

						Jul-09		2757		9133		Q1

						Aug-09		3010								9132.998819

						Sep-09		3366

						Oct-09		4105		10613		Q2

						Nov-09		2691

						Dec-09		3817

						Total FY 2009-2010				19746





Route 3 Quarterly

		Quarter 1		Quarter 1		Quarter 1

		Quarter 2		Quarter 2		Quarter 2

		Quarter 3		Quarter 3		Quarter 3

		Quarter 4		Quarter 4		Quarter 4



FY 2007-2008

FY 2008-2009

FY 2009-2010

Ridership

Ridership Comparaison 
(by quarter)

7119

12446

9133

9210

9494

10613

9001

8600

9736

7693



Ridership Comparaison

		FY
 2004-05

		FY
 2005-06

		FY
2006-07

		FY
2007-08

		FY
2008-09

		FY
2009-10

		FY
2010-11

		FY
2011-12



Ridership

Minibus Ridership Comparaison

44287

91700

109163

156160

145200

163370

179111

211298



Ridership FY 06-07

		38991		38991		38991

		39022		39022		39022

		39052		39052		39052

		39083		39083		39083

		39114		39114		39114
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Route 1

Route 2

Route 3

Ridership Count 
 Fiscal Year 2006-2007

4532

3786

0

4912

3756

0

4811

3965

0

5525

4312

0

5054

4092

0

5552

4700

0

4736

4062

1

4840

4148

465

4811

4396

1519

4719
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4828

4634

2295

4541

4224

2571



Ridership FY 07-08

		39356		39356		39356

		39387		39387		39387

		39417		39417		39417

		39448		39448		39448

		39479		39479		39479

		39508		39508		39508

		39539		39539		39539

		39569		39569		39569

		39600		39600		39600

		39630		39630		39630

		39661		39661		39661

		39692		39692		39692



Route 1

Route 2

Route 3

Ridership Count 
 Fiscal Year 2007-2008

5053

4150

3185

4980

4096

3096

5254

4491

2929
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Ridership FY 08-09
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Ridership FY 09-10 (2)
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Ridership FY 09-10 (3)
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Ridership FY 09-10
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FY 2009-2010 Quarterly 
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Ridership Comparison
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Route no. 3 Quarterly Ridership
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Ridership Comp. 2009-2012
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Route 3 Invfo

		

										Revenue Miles		Passengers

								Jan-10		3584		3931		1.0968191964

								Feb-10		3454		3704		1.0723798494

								Mar-10		4004		4129		1.0312187812

								Apr-10		3787		4025		1.0628465804

								May-10		3865		4439		1.1485122898

								Jun-10		3792		4715		1.243407173

								Jul-10		3709		5122		1.3809652197

								Aug-10		3703		5771		1.5584661086

								Sep-10		3683		5018		1.3624762422

								Oct-10		3667		5005		1.3648759204

								Nov-10		3456		4777		1.3822337963

								Dec-10		3672		5010		1.364379085

								Total		44376		55646
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Riders-Hour

		

								Route no. 1

										Days		Miles/Day		Mileage		Ridership		Hours		Ridership/Hour												Route 2		Route 3

		312		12.1602564103		1		Oct-10				105		0		3794		312		12.16												312		312

		288		13.4097222222		2		Nov-10				105		0		3862		312		12.38												486		486

		324		12.787037037		3		Dec-10				105		0		4143		312		13.28												312		312

		300		14.7033333333		4		Jan-11				105		0		4411		300		14.70												312		312

		288		17.4756944444		5		Feb-11				105		0		5033		288		17.48

		324		17.2962962963		6		Mar-11				105		0		5604		486		11.53

		300		14.6333333333		7		Apr-11				105		0		4390		312		14.07

		300		15.01		8		May-11				105		0		4503		312		14.43

				14.6844591346		9		Jun-11				105		0		5041		312		16.16

						10		Jul-11				114		0				312		0.00

						11		Aug-11				114		0				324		0.00

						12		Sep-11				114		0				312		0.00

								Total 09-10						0		40781				10.52

								Route no. 2

										Days		Miles/Day		Mileage		Ridership

				20.5576923077		1		Oct-10				100		0		6414		312		20.56

				21.5625		2		Nov-10				100		0		6210		312		19.90

				17.8672839506		3		Dec-10				100		0		5789		312		18.55

				18.8433333333		4		Jan-11				100		0		5653		300		18.84

				19.9965277778		5		Feb-11				100		0		5759		288		20.00

				18.6358024691		6		Mar-11				100		0		6038		486		12.42

				17.2033333333		7		Apr-11				100		0		5161		312		16.54

				18.3		8		May-11				100		0		5490		312		17.60

				19.1208091465		9		Jun-11				100		0		5395		312		17.29

						10		Jul-11				126		0				312		0.00

						11		Aug-11				126		0				324		0.00

						12		Sep-11				126		0				312		0.00

								Total 09-10						0		51909				13.48

								Route no. 3

										Days		Miles/Day		Mileage		Ridership

						1		Oct-10				126		0		5005		312		16.04

						2		Nov-10				126		0		4777		312		15.31

						3		Dec-10				126		0		5010		312		16.06

						4		Jan-11				126		0		4341		300		14.47

						5		Feb-11				126		0		4524		288		15.71

						6		Mar-11				126		0		4809		486		9.90

						7		Apr-11				126		0		4333		312		13.89

						8		May-11				105		0		4166		312		13.35

						9		Jun-11				105		0		3654		312		11.71

						10		Jul-11				126		0				312		0.00

						11		Aug-11				126		0				324		0.00

						12		Sep-11				126		0				312		0.00

								Total 08-09						0		40619				10.54

								Grand Total						Mileage		Ridership

														0		133,309

								34920

																				-11,891		Increase in ridership from 2008-2009 to  2009-2010

								5699												-8.19%		Percentage of Ridership increase in 2009-2010 from 2008-2009

								40619
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Monthly Ridership Entry

		

										Route 1		Route 2		Route 3

																						Route no. 3						Route no. 1 & 2

								Mon								0				Oct-09		$   9,882.00						$   19,764.00

								Tue		203		189		198		590				Nov-09		$   8,784.00						$   17,568.00

								Wed		180		221		205		606				Dec-09		$   10,140.00		$   28,806.00				$   20,280.00

								Thu		233		243		255		731				Jan-10		$   9,750.00						$   19,500.00

								Fri		205		254		225		684				Feb-10		$   9,360.00						$   18,720.00

								Sat		264		258		125		647				Mar-10		$   10,530.00		$   29,640.00				$   21,060.00

								Week 1		1085		1165		1008						Apr-10		$   10,140.00						$   20,280.00

																				May-10		$   10,140.00						$   20,280.00

								Mon		207		254		281		742				Jun-10		$   10,140.00		$   30,420.00				$   20,280.00

								Tue		223		257		256		736				Jul-10		$   10,530.00						$   21,060.00

								Wed		166		255		214		635				Aug-10		$   10,140.00						$   20,280.00

								Thu		233		286		244		763				Sep-10		$   10,140.00		$   30,810.00				$   20,280.00

								Fri		250		297		238		785						$   119,676.00						$   239,352.00

								Sat		239		288		91		618

								Week 2		1318		1637		1324								Total Expense		$   359,028.00

								Mon		232		256		291		779						CRA Budget		$   101,169.00

								Tue		227		261		163		651						Trasporation		$   217,337.00

								Wed		232		228		148		608						Broward Grant		$   46,050.00

								Thu		295		254		250		799						Total Budgeted		$   364,556.00

								Fri		221		277		223		721

								Sat		231		232		139		602						Difference		$   (5,528.00)

								Week 3		1438		1508		1214

								Mon		211		258		289		758

								Tue		230		249		263		742

								Wed		177		262		266		705

								Thu		230		296		230		756						PO 113228		$   44,052.00				$   88,104.00

								Fri		309		260		234		803								$   40,560.00

								Sat		214		340		117		671								$   3,492.00

								Week 4		1371		1665		1399

																						PO 113804		$   27,714.00				$   55,428.00

								Mon		220		246		257		723								$   20,280.00

								Tue		299		234		189		722								$   7,434.00

								Wed								0

								Thu								0

								Fri								0

								Sat								0

								Week 5		519		480		446

								Mon								0

								Tue								0

								Wed								0

								Thu								0

								Fri								0

								Sat								0

								Week 6		0		0		0

										5731		6455		5391		17577





Ridership Tally (2)

				Route 1		Route 2		Route 3		Route 4

		Oct

		Nov

		Dec
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Ridership Tally

		

						April 1, 2011

								Route 1		Route 2		Route 3

						Week 1 (3days)		1085		1165		1008

						Week 2 (6 days)		1318		1637		1324

						Week 3 (6 days)		1438		1508		1214

						Week 4 (6 days)		1371		1665		1399

						Week 5 (5 days)		519		480		446

						Week 6 (1 days)		0		0		0

						Total		5731		6455		5391		17577

								Route 1		Route 2		Route 3

						Aug-07		4828		4634		2295

						Sep-07		4347		4030		2571

						Oct-07		5053		4150		3185

						Nov-07		4980		4096		3096

						Dec-07		5254		4491		2929

						Total Number of Complaints		5		12		8





Annual Cost Estimate - New Rate

								City of Hallandale Beach 
Community Bus 
Annual Operating Cost										City of Hallandale Beach 
Community Bus 
Annual Operating Cost

								ROUTE 1, 2 & 3
This cost is based on an hourly rate of $54.12. after Jan 2014  and operatin 6 days a week and 12 hours per day.										ROUTE 4
This cost is based on an hourly rate of $54.12 after Jan 2014 and operating 7 days a week and 12 hours per day.

												12

										Days of Service		Hourly Rate		Total						Days of Service				Hourly Rate		Total

								October		27		$32.50		$10,530.00				October		31				$46.00		$17,112.00

								November		26		$32.50		$10,140.00				November		29				$46.00		$16,008.00

								December		25		$32.50		$9,750.00				Decemter		30				$46.00		$16,560.00

								January		26		$32.50		$10,140.00				January		30				$46.00		$16,560.00

								February		24		$51.18		$14,739.84				February		28				$53.65		$18,026.40

								March		26		$51.18		$15,968.16				March		31				$53.65		$19,957.80		``

								April		26		$51.18		$15,968.16				April		30				$53.65		$19,314.00

								May		27		$51.18		$16,582.32				May		31				$53.65		$19,957.80

								June		25		$51.18		$15,354.00				June		30				$53.65		$19,314.00

								July		27		$51.18		$16,582.32				July		30				$53.65		$19,314.00

								August		27		$51.18		$16,582.32				August		31				$53.65		$19,957.80

								September		25		$51.18		$15,354.00				September		30				$53.65		$19,314.00

										311				$167,691.12						361						$   221,395.80

																								92% in CRA		$   203,684.14

																								8% in Transportation		$   17,711.66

																		FY 2013/2014 Funding						FY 2013/2014 Funding
with Rate Increase				FY 2013/2014 Shorfall

								Route 1, 2 & 3 ($167,691.12 x 3)						$   503,073.36				CRA Budget		$   64,530.00				CRA Budget		$   111,711.00		$   47,181.00

										Route 4				$   221,395.80				CRA Budget for
4th Route		$   183,330.24				CRA Budget for
4th Route		$   203,684.14		$   20,353.90

								Total needed with rate increase after Jan 2014						$   724,469.16				Transporation		$   145,001.76				Transporation		$   241,134.02		$   96,132.26

										Budgeted		FY 13-14		$   560,802.00				Broward Grant		$   167,940.00				Broward Grant		$   167,940.00		$   - 0

										Shortfall				$   163,667.16				Total Budgeted		$   560,802.00				Total Budgeted		$   724,469.16		$   163,667.16

																								32.5

														$   335,133.36				$   223,422.36



Jeannot, Mary Francis:
$167,691.12 - (BCT $167,940/3 = $55,980) = $111,7111



Route 4 Estimated Cost

								City of Hallandale Beach 
Community Bus 
Annual Operating Cost										City of Hallandale Beach 
Community Bus 
Annual Operating Cost

								This cost is based on an hourly rate of $46.00.  and operatin 6 days a week and 12 hours per day.										This cost is based on an hourly rate of $46.00 and operating 7 days a week and 12 hours per day.

												12

										Days of Service		Hourly Rate		Total						Days of Service		Hourly Rate		Total

								October		27		$46.00		$14,904.00				October		31		$46.00		$17,112.00

								November		26		$46.00		$14,352.00				November		29		$46.00		$16,008.00

								December		25		$46.00		$13,800.00				Decemter		30		$46.00		$16,560.00

								January		26		$46.00		$14,352.00				January		30		$46.00		$16,560.00

								February		24		$46.00		$13,248.00		7 month of serv.		February		28		$46.00		$15,456.00		7 month of serv.

								March		26		$46.00		$14,352.00		$0.00		March		31		$46.00		$17,112.00		$17,112.00

								April		26		$46.00		$14,352.00		$14,352.00		April		30		$46.00		$16,560.00		$16,560.00

								May		27		$46.00		$14,904.00		$14,904.00		May		31		$46.00		$17,112.00		$17,112.00

								June		25		$46.00		$13,800.00		$13,800.00		June		30		$46.00		$16,560.00		$16,560.00

								July		27		$46.00		$14,904.00		$14,904.00		July		30		$46.00		$16,560.00		$16,560.00

								August		27		$46.00		$14,904.00		$14,904.00		August		31		$46.00		$17,112.00		$17,112.00

								September		25		$46.00		$13,800.00		$13,800.00		September		30		$46.00		$16,560.00		$16,560.00

										311				$171,672.00		$   86,664.00				361				$   199,272.00		$117,576.00		$   9,406.08

																						92% in CRA		$   183,330.24

																						8% in Transportation		$   15,941.76

																						32.5





Annual Cost 13-14

										City of Hallandale Beach 
Community Bus 
Annual Operating Cost

										This cost is based on an hourly rate of $32.50.  The community buses operate 6 days a week and 12 hours per day.

																				FY 2011-2012 Budget				Route 1 & 2		Route 3

												Route no. 3				Route no. 1 & 2				CRA		$   101,169.00		$   31,020.00		$   70,149.00

										October		$   10,140.00				$   20,280.00				Transportation		$   212,337.00		$   210,000.00		$   2,337.00

										November		$   9,750.00				$   19,500.00				BCT Grant						$   46,050.00

										December		$   10,140.00				$   20,280.00				Total		$   313,506.00		$   241,020.00		$   118,536.00

										January		$   9,750.00				$   19,500.00				Shortfall		$   48,024.00

										February		$   9,360.00				$   18,720.00				BCT Grant		$   46,050.00

										March		$   10,530.00				$   21,060.00				Total Shortfall		$   1,974.00

										April		$   10,140.00				$   20,280.00

										May		$   10,140.00				$   20,280.00

										June		$   10,140.00				$   20,280.00

										July		$   9,750.00				$   19,500.00

										August		$   10,530.00				$   21,060.00

										September		$   10,140.00				$   20,280.00								Portion or route in CRA

												$   120,510.00				$   241,020.00				Route 1		$   120,510.00		30%		$   36,153.00

																				Route 2		$   120,510.00		30%		$   36,153.00

												Operating Cost		$   361,530.00						Route 3		$   120,510.00		100%		$   120,510.00		$   55,980.00

																				Route 4		$   199,272.00		92%		$   183,330.24

												FY 2012/2013 Funding										$   560,802.00				$   376,146.24

												CRA Budget		$   64,530.00		27%

												CRA Budget for
4th Route		$121,000.00

												Transporation		$   129,060.00		41%

												Broward Grant		$   167,940.00

												Total Budgeted		$   482,530.00		$   314,590.00

												FY 2013/2014 Funding				$   0.16

												CRA Budget		$   64,530.00				$   0.5355

												CRA Budget for
4th Route		$   183,330.24

												Transporation		$   145,001.76		$   0.37

												Broward Grant		$   167,940.00		$   392,862.00

												Total Budgeted		$   560,802.00



Jeannot, Mary Francis:
92% in CRA 8% in Transportation

($361,530 minus $313,506)



Annual Cost (2)

										City of Hallandale Beach 
Community Bus 
Annual Operating Cost

										This cost is based on an hourly rate of $32.50.  The community buses operate 6 days a week and 12 hours per day.

																				FY 2011-2012 Budget				Route 1 & 2		Route 3

												Route no. 3				Route no. 1 & 2				CRA		$   101,169.00		$   31,020.00		$   70,149.00

										October		$   10,140.00				$   20,280.00				Transportation		$   212,337.00		$   210,000.00		$   2,337.00

										November		$   9,750.00				$   19,500.00				BCT Grant						$   46,050.00

										December		$   10,140.00				$   20,280.00				Total		$   313,506.00		$   241,020.00		$   118,536.00

										January		$   9,750.00				$   19,500.00				Shortfall		$   48,024.00

										February		$   9,360.00				$   18,720.00				BCT Grant		$   46,050.00

										March		$   10,530.00				$   21,060.00				Total Shortfall		$   1,974.00

										April		$   10,140.00				$   20,280.00

										May		$   10,140.00				$   20,280.00

										June		$   10,140.00				$   20,280.00

										July		$   9,750.00				$   19,500.00

										August		$   10,530.00				$   21,060.00

										September		$   10,140.00				$   20,280.00

												$   120,510.00				$   241,020.00

												Operating Cost		$   361,530.00

												FY 2011/2012 Funding

												CRA Budget		$   101,169.00

												Transporation		$   217,337.00

												Broward Grant		$   46,050.00

												Total Budgeted		$   364,556.00

												FY 2012/2013 Funding

												CRA Budget		$   64,530.00

												CRA Budget for
4th Route		$121,000.00

												Transporation		$   129,060.00

												Broward Grant		$   167,940.00

												Total Budgeted		$   482,530.00



($361,530 minus $313,506)



Annual Cost 2012-2013

		

																				Route no. 1, 2, & 3										Route no. 1, 2, 3, & 4

																						Opertational Cost for One Route										Opertational Cost for One Route

																						Oct-12		$   10,140.00								Oct-12		$   10,140.00

																						Nov-12		$   9,750.00								Nov-12		$   9,750.00

																						Dec-12		$   10,140.00								Dec-12		$   10,140.00

																						Jan-13		$   9,750.00								Jan-13		$   9,750.00

																						Feb-13		$   9,360.00								Feb-13		$   9,360.00

																						Mar-13		$   10,530.00								Mar-13		$   10,530.00

																						Apr-13		$   10,140.00								Apr-13		$   10,140.00

																						May-13		$   10,140.00								May-13		$   10,140.00

																						Jun-13		$   10,140.00								Jun-13		$   10,140.00

																						Jul-13		$   9,750.00								Jul-13		$   9,750.00

																						Aug-13		$   10,530.00								Aug-13		$   10,530.00

																						Sep-13		$   10,140.00								Sep-13		$   10,140.00

																						Cost for One (1) Route		$   120,510.00								Cost for One (1) Route		$   120,510.00

																						Total Expense for Four (3) Routes		$   361,530.00								Total Expense for Four (4) Routes		$   482,040.00

																						CRA Budget		$   64,530.00								CRA Budget		$   185,530.00

																						Transporation		$   129,060.00								Trasporation		$   129,060.00

																						Broward Grant		$   167,940.00								Broward Grant		$   167,940.00

																						Total Budgeted		$   361,530.00								Total Budgeted		$   482,530.00

																								$   64,530.00		$   172,700.00

																								$   129,060.00		$   129,060.00

																								$   167,940.00		$   167,940.00

																								$   361,530.00		$   469,700.00

																								$   117,576.00

																								$   479,106.00

																										$   9,406.00



mjeannot:
$121,000 added to CRA for Route 4.



Annual Cost

		

												Route no. 3						Route no. 1 & 2

										Oct-10		$   10,140.00						$   20,280.00

										Nov-10		$   9,750.00						$   19,500.00

										Dec-10		$   10,140.00		$   30,030.00				$   20,280.00

										Jan-11		$   9,750.00						$   19,500.00

										Feb-11		$   9,360.00						$   18,720.00

										Mar-11		$   10,530.00		$   29,640.00				$   21,060.00

										Apr-11		$   10,140.00						$   20,280.00

										May-11		$   10,140.00						$   20,280.00

										Jun-11		$   10,140.00		$   30,420.00				$   20,280.00

										Jul-11		$   9,750.00						$   19,500.00

										Aug-11		$   10,530.00						$   21,060.00

										Sep-11		$   10,140.00		$   30,420.00				$   20,280.00

												$   120,510.00						$   241,020.00

												$   74,460.00								$   31,020.00

												Total Expense		$   361,530.00				$   2,340.00

																				$   210,000.00

												CRA Budget		$   101,169.00

												Trasporation		$   217,337.00				$   318,506.00

												Broward Grant		$   46,050.00		38.21%								$   121,000.00

												Total Budgeted		$   364,556.00						$   74,160.00				$   117,974.00

												Difference		$   (3,026.00)

												PO 113228		$   44,052.00

														$   40,560.00

														$   3,492.00

												PO 113804		$   27,714.00

														$   20,280.00

														$   7,434.00





FY 2005-2006 Riders

		

								Route no. 1

										Days		Miles/Day		Mileage		Ridership

						1		Oct-05								3465

						2		Nov-05								4699

						3		Dec-05								5346

						4		Jan-06								5334

						5		Feb-06								5079

						6		Mar-06								5503

						7		Apr-06								4659

						8		May-06								4366

						9		Jun-06								4048

						10		Jul-06								3888

						11		Aug-06								3929

						12		Sep-06								4543		20774

								Total 06-07						0		54859

																91700

								Route no. 2

										Days		Miles/Day		Mileage		Ridership

						1		Oct-05								2231

						2		Nov-05								2577

						3		Dec-05								3018

						4		Jan-06								3451

						5		Feb-06								3101

						6		Mar-06								3731

						7		Apr-06								3123				24067

						8		May-06								3004

						9		Jun-06								3027

						10		Jul-06								2925

						11		Aug-06								3181

						12		Sep-06								3472		15609

								Total 06-07						0		36841

								Route no. 3

								Grand Total						Mileage		Ridership

														0		91,700

		Oct

		Nov

		Dec

		Jan

		Feb

		Mar

		Apr

		May

		Jun

		Jul

		Aug

		Sep





FY 2006-2007 Mileage-Ridership

		

								Route no. 1

										Days		Miles/Day		Mileage		Ridership

						1		Oct-06		26		105		2730		4532

						2		Nov-06		25		105		2625		4912

						3		Dec-06		25		105		2625		4811

						4		Jan-07		26		105		2730		5525

						5		Feb-07		24		105		2520		5054

						6		Mar-07		27		105		2835		5552

						7		Apr-07		25		105		2625		4736

						8		May-07		27		105		2835		4840

						9		Jun-07		26		105		2730		4811

						10		Jul-07		25		114		2850		4719

						11		Aug-07		27		114		3078		4828

						12		Sep-07		25		114		2850		4541		23739

								Total 06-07						33033		58861				18.8657051282

																109163

								Route no. 2

										Days		Miles/Day		Mileage		Ridership

						1		Oct-06		26		100		2600		3786

						2		Nov-06		25		100		2500		3756

						3		Dec-06		25		100		2500		3965

						4		Jan-07		26		100		2600		4312

						5		Feb-07		24		100		2400		4092

						6		Mar-07		27		100		2700		4700

						7		Apr-07		25		100		2500		4062				6604

						8		May-07		27		100		2700		4148

						9		Jun-07		26		100		2600		4396

						10		Jul-07		25		126		3150		4227

						11		Aug-07		27		126		3402		4634

						12		Sep-07		25		126		3150		4224		21629

								Total 06-07						32802		50302				16.1224358974

								Route no. 3

										Days		Miles/Day		Mileage		Ridership

						1		Oct-06						0		0

						2		Nov-06						0		0

						3		Dec-06						0		0

						4		Jan-07						0		0

						5		Feb-07						0		0

						6		Mar-07						0		0

						7		Apr-07						0		1

						8		May-07		27		105		2835		465

						9		Jun-07		26		105		2730		1519

						10		Jul-07		25		126		3150		2253

						11		Aug-07		27		126		3402		2295

						12		Sep-07		25		126		3150		2571		7119		Q1

								Total 06-07						15267		9103				7.2246031746

								Grand Total						Mileage		Ridership

														81,102		118,266

		Oct

		Nov

		Dec

		Jan

		Feb

		Mar

		Apr

		May

		Jun

		Jul

		Aug

		Sep





FY 2007-2008 Mileage-Riders 

		

								Route no. 1

										Days		Miles/Day		Mileage		Ridership

				12388		1		Oct-07		27		105		2835		5053

				12172		2		Nov-07		25		105		2625		4980

				12674		3		Dec-07		25		105		2625		5254

				13842		4		Jan-08		26		105		2730		6161

				14447		5		Feb-08		25		105		2625		6600

				14328		6		Mar-08		26		105		2730		6833

				12948		7		Apr-08		26		105		2730		5694		40575		23739		May 07 to Apr 08

				12673		8		May-08		27		105		2835		5286

				12234		9		Jun-08		25		105		2625		4717

				12524		10		Jul-08		26		114		2964		4688

				12723		11		Aug-08		26		114		2964		4752

				13207		12		Sep-08		26		114		2964		4551				23994

				156160				Total 07-08						33252		64569		5708		9.70%		Increase from FY 2007

				13013.3333333333																20.6951923077

								Route no. 2

										Days		Miles/Day		Mileage		Ridership

						1		Oct-07		27		100		2700		4150

						2		Nov-07		25		100		2500		4096

						3		Dec-07		25		100		2500		4491

						4		Jan-08		26		100		2600		4619

						5		Feb-08		25		100		2500		4849

						6		Mar-08		26		100		2600		4554

						7		Apr-08		26		100		2600		4363		31122		52751		May 07 to Apr 08

						8		May-08		27		100		2700		4116

						9		Jun-08		25		100		2500		3943

						10		Jul-08		26		126		3276		3860

						11		Aug-08		26		126		3276		4000

						12		Sep-08		26		126		3276		4157				20076

								Total 07-08						33028		51198		896		1.78%		Increase from FY 2007

																115767				16.4096153846

								Route no. 3

										Days		Miles/Day		Mileage		Ridership

						1		Oct-07		27		126		3402		3185

						2		Nov-07		25		126		3150		3096

						3		Dec-07		25		126		3150		2929		9210		Q2

						4		Jan-08		26		126		3276		3062

						5		Feb-08		25		126		3150		2998

						6		Mar-08		26		126		3276		2941		9001		Q3

						7		Apr-08		26		126		3276		2891		21102		30205		May 07 to Apr 08

						8		May-08		27		105		2835		3271

						9		Jun-08		25		105		2625		3574		9736		Q4		25856		FY 07-08 (July 07 to June 08)

						10		Jul-08		26		126		3276		3976

						11		Aug-08		26		126		3276		3971

						12		Sep-08		26		126		3276		4499		12446		Q1		19291

								Total 07-08						37968		40393		31290		343.73%

																				12.946474359

								Grand Total						Mileage		Ridership

														104,248		156,160				37,894		32.04%		Increase from FY 2007

										Q3 FY 06-07		Q4 FY 06-07		Q1 FY 07-08		Q2 FY 07-08		Q3 FY 07-08		Q4 FY 07-08		Q1 FY 08-09		Q2 FY 08-09		Q3 FY 08-09		Q4 FY 08-09

										1985		7119		9210		9001		9736		12446		9494		8600		7693		9133

										9104				40393								34920

		Oct

		Nov

		Dec

		Jan

		Feb

		Mar

		Apr

		May

		Jun

		Jul

		Aug

		Sep
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FY 2008-2009 Mileage-Riders

		

								Route no. 1

										Days		Miles/Day		Mileage		Ridership

				13182		1		Oct-08				105		0		4709		312		15.09

				11399		2		Nov-08				105		0		4997		312		16.02

				12434		3		Dec-08				105		0		5816		312		18.64

				14015		4		Jan-09				105		0		6531		300		21.77

				13320		5		Feb-09				105		0		6414		288		22.27

				13832		6		Mar-09				105		0		6537		486		13.45

				11642		7		Apr-09				105		0		5295		312		16.97				35004		58998		May 2007 to April 2008

				10460		8		May-09				105		0		4432		312		14.21

				11064		9		Jun-09				105		0		4507		312		14.45

				11454		10		Jul-09				114		0		4772		312		15.29

				10701		11		Aug-09				114		0		4542		324		14.02																Jan		Feb		Mar		Apr		May		Jun		Jul		Aug		Sep		Oct		Nov		Dec		Total

						12		Sep-09				114		0		4447		312		14.25														Year 2008		13,842		14,447		14,328		12,948		12,673		12,234		12,524		12,723		13,207		13,182		11,399		12,434		155,941

				7250																16.37														Year 2009		14,015		13,320		13,832		11,642		10,460		11,064		11,454		10,701		11,697		13,271		12,965		14,309		148,730

				140753				Total 08-09						0		62999		16.8266559829																Year 2010		13,748		12,756		14,150		12,530		12,227		13,494		14,310		15,422		14,188		15,213		14,849		14,942		167,829

				0																														Year 2011		14,405		15,316		16,451		13,884		14,159		14,090		13,597		15,205		16,350		17,133		16,314		17,269		184,173		515.8907563025

								Route no. 2																										Year 2012		17,577		17,580		18,934		16,699		18,404		16,786		16,881		19,255		18,466		21,747		22,142		18,792		223,263

										Days		Miles/Day		Mileage		Ridership																				Oct		Nov		Dec		Jan		Feb		Mar		Apr		May		Jun		Jul		Aug		Sep		Total

						1		Oct-08				100		0		4202		312		13.47														FY 2009		13182		11399		12434		14015		13320		13832		11642		10460		11064		11454		10701		11697		145200

						2		Nov-08				100		0		3711		312		11.89														FY 2010		13271		12965		14309		13748		12756		14150		12530		12227		13494		14310		15422		14188		163370

						3		Dec-08				100		0		4086		312		13.10														FY 2011		15213		14849		14942		14405		15316		16451		13884		14159		14090		13597		15205		16350		178461		435.2707317073

						4		Jan-09				100		0		4455		300		14.85														FY 2012		17133		16314		17269		17577		17580		18934		16699		18404		16786		16881		19255		18466		211298		15091

						5		Feb-09				100		0		4076		288		14.15																																										9.24%

						6		Mar-09				100		0		4554		486		9.37																																								18170

						7		Apr-09				100		0		3703		312		11.87				25084		45160		May 2007 to April 2008																																12.51%

						8		May-09				100		0		3659		312		11.73

						9		Jun-09				100		0		3877		312		12.43																																						33261

						10		Jul-09				126		0		3925		312		12.58																																						22.9%

						11		Aug-09				126		0		3149		324		9.72

						12		Sep-09				126		0		3884		312		12.45

								Total 08-09						0		47281				12.30

																		12.6284722222

								Route no. 3

										Days		Miles/Day		Mileage		Ridership

						1		Oct-08				126		0		4271		312		13.69

						2		Nov-08				126		0		2691		312		8.63

						3		Dec-08				126		0		2532		312		8.12				9494		Q2

						4		Jan-09				126		0		3029		300		10.10

						5		Feb-09				126		0		2830		288		9.83

						6		Mar-09				126		0		2741		486		5.64				8600		Q3

						7		Apr-09				126		0		2644		312		8.47				18094		37385		May 2007 to April 2008

						8		May-09				105		0		2369		312		7.59

						9		Jun-09				105		0		2680		312		8.59				7693		Q4

						10		Jul-09				126		0		2757		312		8.84				38233		FY 08-09 (July 08 to June 09)

						11		Aug-09				126		0		3010		324		9.29

						12		Sep-09				126		0		3366		312		10.79				9133

								Total 08-09						0		34920				9.13		141543		141543		0.00%		Increase from 2007 to 2008

																		9.3269230769

								Grand Total						Mileage		Ridership

														0		145,200

		Oct

		Nov						FY
 2004-05		FY
 2005-06		FY
2006-07		FY
2007-08		FY
2008-09		FY
2009-10		FY
2010-11		FY
2011-12

		Dec				Ridership		44,287		91,700		109,163		156,160		145,200		163,370		179111		211298
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		Jun
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FY 2009-2010 Mileage-Riders

		

								Route no. 1

										Days		Miles/Day		Mileage		Ridership														Route 1		Route 2		Route 3

		312		15.3461538462		1		Oct-09				105		0		4788												Quarter 1		15292		13263		11990

		288		17.1736111111		2		Nov-09				105		0		4946												Quarter 2		15294		13596		11764

		324		17.1543209877		3		Dec-09				105		0		5558		15292		Q1								Quarter 3		11916		13318		13017

		300		18.0266666667		4		Jan-10				105		0		5408												Quarter 4		12015		16200		15705

		288		16.0347222222		5		Feb-10				105		0		4618

		324		16.2592592593		6		Mar-10				105		0		5268		15294		Q2

		300		13.9333333333		7		Apr-10				105		0		4180		30586		54580		May 2007 to April 2008

		300		12.18		8		May-10				105		0		3654

				15.7635084283		9		Jun-10				105		0		4082		11916		Q3

						10		Jul-10				114		0		4276

						11		Aug-10				114		0		4252

						12		Sep-10				114		0		3487		12015		Q4

								Total 09-10						0		54517						14.5611645299

								Route no. 2

										Days		Miles/Day		Mileage		Ridership

				13.8237179487		1		Oct-09				100		0		4313

				13.9444444444		2		Nov-09				100		0		4016

				15.2283950617		3		Dec-09				100		0		4934		13263		Q1

				14.6966666667		4		Jan-10				100		0		4409

				15.3958333333		5		Feb-10				100		0		4434

				14.6697530864		6		Mar-10				100		0		4753		13596		Q2

				14.4166666667		7		Apr-10				100		0		4325		26859		46935		May 2007 to April 2008

				14.32		8		May-10				100		0		4296

				14.561934651		9		Jun-10				100		0		4697		13318		Q3

						10		Jul-10				126		0		4912

						11		Aug-10				126		0		5499

						12		Sep-10				126		0		5789		16200		Q4

								Total 09-10						0		56377						15.0579594017

								Route no. 3

										Days		Miles/Day		Mileage		Ridership

						1		Oct-09				126		0		4170

						2		Nov-09				126		0		4003

						3		Dec-09				126		0		3817		11990		Q2

						4		Jan-10				126		0		3931

						5		Feb-10				126		0		3704

						6		Mar-10				126		0		4129		11764		Q3

						7		Apr-10				126		0		4025		23754		43045		May 2007 to April 2008

						8		May-10				105		0		4277

						9		Jun-10				105		0		4715		13017		Q4

						10		Jul-10				126		0		5122		49217		FY 08-09 (July 08 to June 09)

						11		Aug-10				126		0		5671

						12		Sep-10				126		0		4912		15705

								Total 09-10						0		52476				144560		144560		0.00%		Increase from 2007 to 2008

																						14.016025641

								Grand Total						Mileage		Ridership

														0		163,370

								34920

																				18,170		Increase in ridership from 2008-2009 to  2009-2010

								17556												12.51%		Percentage of Ridership increase in 2009-2010 from 2008-2009

								52476
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FY 2010-2011 Mileage-Riders

		

								Route no. 1

										Days		Miles/Day		Mileage		Ridership														Route 1		Route 2		Route 3

		312		12.1602564103		1		Oct-10				105		0		3794												Quarter 1		11799		18413		14792				312		12.16

		288		13.4097222222		2		Nov-10				105		0		3862												Quarter 2		15048		17450		13674				312		12.38

		324		12.787037037		3		Dec-10				105		0		4143		11799		Q1								Quarter 3		13934		16046		12153				312		13.28

		300		14.7033333333		4		Jan-11				105		0		4411												Quarter 4		14784		16123		14895				300		14.70

		288		17.4756944444		5		Feb-11				105		0		5033														55565		68032		55514		179111		288		17.48

		324		17.2962962963		6		Mar-11				105		0		5604		15048		Q2																		486		11.53

		300		14.6333333333		7		Apr-11				105		0		4390		26847		50841		May 2007 to April 2008																312		14.07

		300		15.01		8		May-11				105		0		4503																						312		14.43

				14.6844591346		9		Jun-11				105		0		5041		13934		Q3																		312		16.16

						10		Jul-11				114		0		4876																						312		15.63

						11		Aug-11				114		0		4814																						324		14.86

						12		Sep-11				114		0		5094		14784		Q4																		312		16.33

								Total 10-11						0		55565						14.8410790598																		14.42

								Route no. 2

										Days		Miles/Day		Mileage		Ridership

				20.5576923077		1		Oct-10				100		0		6414																						312		20.56

				21.5625		2		Nov-10				100		0		6210																						312		19.90

				17.8672839506		3		Dec-10				100		0		5789		18413		Q1																		312		18.55

				18.8433333333		4		Jan-11				100		0		5653																						300		18.84

				19.9965277778		5		Feb-11				100		0		5759																						288		20.00

				18.6358024691		6		Mar-11				100		0		6038		17450		Q2																		486		12.42

				17.2033333333		7		Apr-11				100		0		5161		35863		55939		May 2007 to April 2008																312		16.54

				18.3		8		May-11				100		0		5490																						312		17.60

				19.1208091465		9		Jun-11				100		0		5395		16046		Q3																		312		17.29

						10		Jul-11				126		0		5067																						312		16.24

						11		Aug-11				126		0		5479																						324		16.91

						12		Sep-11				126		0		5577		16123		Q4																		312		17.88

								Total 10-11						0		68032						18.1709401709																		17.73

								Route no. 3

										Days		Miles/Day		Mileage		Ridership

						1		Oct-10				126		0		5005																						312		16.04

						2		Nov-10				126		0		4777																						312		15.31

						3		Dec-10				126		0		5010		14792		Q2																		312		16.06

						4		Jan-11				126		0		4341																						300		14.47

						5		Feb-11				126		0		4524																						288		15.71

						6		Mar-11				126		0		4809		13674		Q3																		486		9.90

						7		Apr-11				126		0		4333		28466		47757		May 2007 to April 2008																312		13.89

						8		May-11				105		0		4166																						312		13.35

						9		Jun-11				105		0		3654		12153		Q4																		312		11.71

						10		Jul-11				126		0		4304		53065		FY 08-09 (July 08 to June 09)																		312		13.79

						11		Aug-11				126		0		4912																						324		15.16

						12		Sep-11				126		0		5679		14895																				312		18.20

								Total 10-11						0		55514				154537		154537		0.00%		Increase from 2007 to 2008														14.47

								Grand Total						Mileage		Ridership						14.827457265

														0		179,111

								34920

																				33,911		Increase in ridership from 2008-2009 to  2009-2010

								20594												23.35%		Percentage of Ridership increase in 2009-2010 from 2008-2009

								55514

		Oct														0.5897479954

		Nov						Fiscal Year
 2004-2005		Fiscal Year
 2005-2006		Fiscal Year
2006-2007		Fiscal Year
2007-2008		Fiscal Year
2008-2009

		Dec				Ridership		44,287		91,700		109,163		156,160		179,111
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FY 2011-2012 Mileage-Riders

		

								Route no. 1

										Days		Miles/Day		Mileage		Ridership														Route 1		Route 2		Route 3

		312		15.8012820513		1		Oct-11				105		0		4930												Quarter 1		15224		18312		17180		312		15.80

		288		16.3472222222		2		Nov-11				105		0		4708												Quarter 2		17733		19486		16872		312		15.09

		324		17.2407407407		3		Dec-11				105		0		5586		15224		Q1								Quarter 3		15774		18128		17987		312		17.90

		300		19.1033333333		4		Jan-12				105		0		5731												Quarter 4		16401		19744		18457		300		19.10

		288		19.8993055556		5		Feb-12				105		0		5731																				288		19.90

		324		19.3549382716		6		Mar-12				105		0		6271		17733		Q2																486		12.90

		300		16.86		7		Apr-12				105		0		5058		32957		56951		May 2007 to April 2008														312		16.21

		300		18.2366666667		8		May-12				105		0		5471																				312		17.54

				17.8554361052		9		Jun-12				105		0		5245		15774		Q3																312		16.81

						10		Jul-12				114		0		5440																				312		17.44

						11		Aug-12				114		0		5703																				324		17.60

						12		Sep-12				114		0		5258		16401		Q4																312		16.85

								Total 09-10						0		65132																						16.93

								Route no. 2

										Days		Miles/Day		Mileage		Ridership

				19.8717948718		1		Oct-11				100		0		6200																				312		19.87

				20.5972222222		2		Nov-11				100		0		5932																				312		19.01

				19.0740740741		3		Dec-11				100		0		6180		18312		Q1																312		19.81

				21.5166666667		4		Jan-12				100		0		6455																				300		21.52

				22.4236111111		5		Feb-12				100		0		6458																				288		22.42										15		18		16

				20.287037037		6		Mar-12				100		0		6573		19486		Q2																486		13.52										16		18		18

				20.0333333333		7		Apr-12				100		0		6010		37798		57874		May 2007 to April 2008														312		19.26										16		20		19

				20.9833333333		8		May-12				100		0		6295																				312		20.18										15		19		18

				20.5983840812		9		Jun-12				100		0		5823		18128		Q3																312		18.66										18		20		18

						10		Jul-12				126		0		5805																				312		18.61										18		21		18

						11		Aug-12				126		0		7001																				324		21.61								Average		16		19		18

						12		Sep-12				126		0		6938		19744		Q4																312		22.24

								Total 09-10						0		75670																						19.73										Route 1		Route 2		Route 3

																																														Aug-11		4814		5479		4912

								Route no. 3																																						Sep-11		5094		5577		5679

										Days		Miles/Day		Mileage		Ridership																														Oct-11		4930		6200		6003

						1		Oct-11				126		0		6003																				312		19.24								Nov-11		4708		5932		5674

						2		Nov-11				126		0		5674																				312		18.19								Dec-11		5586		6180		5503

						3		Dec-11				126		0		5503		17180		Q2																312		17.64								Jan-12		5731		6455		5465

						4		Jan-12				126		0		5391																				300		17.97								Feb-12		5033		6259		5024

						5		Feb-12				126		0		5391																				288		18.72								Mar-12		5604		6538		5309

						6		Mar-12				126		0		6090		16872		Q3																486		12.53								Apr-12		4390		5661		4833

						7		Apr-12				126		0		5631		34052		53343		May 2007 to April 2008														312		18.05								May-12		4503		5990		4666

						8		May-12				105		0		6638																				312		21.28								Jun-12		5041		5895		4154

						9		Jun-12				105		0		5718		17987		Q4																312		18.33								Jul-12		4876		5567		4804

						10		Jul-12				126		0		5636		64485		FY 08-09 (July 08 to June 09)																312		18.06

						11		Aug-12				126		0		6551																				324		20.22

						12		Sep-12				126		0		6270		18457																		312		20.10

								Total 08-09						0		70496				168168		168168		0.00%		Increase from 2007 to 2008												18.36										4814		5.82%

																																																5094		-3.22%

								Grand Total						Mileage		Ridership																																4930		-4.50%

														0		211,298																																4708		18.65%

								34920																																								5586		2.60%

																				66,098		Increase in ridership from 2008-2009 to  2009-2010																										5731		2.53%

								35576												45.52%		Percentage of Ridership increase in 2009-2010 from 2008-2009

								70496

		Oct														1.0187857961

		Nov						Fiscal Year
 2004-2005		Fiscal Year
 2005-2006		Fiscal Year
2006-2007		Fiscal Year
2007-2008		Fiscal Year
2008-2009

		Dec				Ridership		44,287		91,700		109,163		156,160		211,298

		Jan

		Feb

		Mar

		Apr

		May

		Jun

		Jul

		Aug

		Sep
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Route 4 
Ridership
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FY 2012-2013 Mileage-Riders 

		

								Route no. 1

										Days		Miles/Day		Mileage		Ridership														Route 1		Route 2		Route 3

		312		22.108974359		1		Oct-12				105		0		6898												Quarter 1		20752		20499		21430		312		22.11

		288		23.4548611111		2		Nov-12				105		0		6755												Quarter 2		0		0		0		312		21.65

		324		21.9104938272		3		Dec-12				105		0		7099		20752		Q1								Quarter 3		0		0		0		312		22.75

		300		0		4		Jan-13				105		0														Quarter 4		0		0		0		300		0.00

		288		0		5		Feb-13				105		0																						288		0.00

		324		0		6		Mar-13				105		0				0		Q2																486		0.00

		300		0		7		Apr-13				105		0				20752																		312		0.00

		300		0		8		May-13				105		0																						312		0.00

				8.4342911622		9		Jun-13				105		0				0		Q3																312		0.00

						10		Jul-13				114		0																						312		0.00

						11		Aug-13				114		0																						324		0.00

						12		Sep-13				114		0				0		Q4																312		0.00

								Total 09-10						0		20752																						5.54

								Route no. 2

										Days		Miles/Day		Mileage		Ridership

				24.7724358974		1		Oct-12				100		0		7729																				312		24.77

				23.3229166667		2		Nov-12				100		0		6717																				312		21.53

				18.6820987654		3		Dec-12				100		0		6053		20499		Q1																312		19.40

				0		4		Jan-13				100		0																						300		0.00

				0		5		Feb-13				100		0																						288		0.00										15		18		16

				0		6		Mar-13				100		0				0		Q2																486		0.00										16		18		18

				0		7		Apr-13				100		0				20499																		312		0.00										16		20		19

				0		8		May-13				100		0																						312		0.00										15		19		18

				8.3471814162		9		Jun-13				100		0				0		Q3																312		0.00										18		20		18

						10		Jul-13				126		0																						312		0.00										18		21		18

						11		Aug-13				126		0																						324		0.00								Average		16		19		18

						12		Sep-13				126		0				0		Q4																312		0.00

								Total 09-10						0		20499																						5.48										Route 1		Route 2		Route 3

																																														Aug-11		4814		5479		4912

								Route no. 3																																						Sep-11		5094		5577		5679

										Days		Miles/Day		Mileage		Ridership																														Oct-11		4930		6200		6003

						1		Oct-12				126		0		7120																				312		22.82								Nov-11		4708		5932		5674

						2		Nov-12				126		0		8670																				312		27.79								Dec-11		5586		6180		5503

						3		Dec-12				126		0		5640		21430		Q2																312		18.08								Jan-12		5731		6455		5465

						4		Jan-13				126		0																						300		0.00								Feb-12		5033		6259		5024

						5		Feb-13				126		0																						288		0.00								Mar-12		5604		6538		5309

						6		Mar-13				126		0				0		Q3																486		0.00								Apr-12		4390		5661		4833

						7		Apr-13				126		0				21430																		312		0.00								May-12		4503		5990		4666

						8		May-13				105		0																						312		0.00								Jun-12		5041		5895		4154

						9		Jun-13				105		0				0		Q4																312		0.00								Jul-12		4876		5567		4804

						10		Jul-13				126		0				33876																		312		0.00

						11		Aug-13				126		0																						324		0.00

						12		Sep-13				126		0				0																		312		0.00

								Total 08-09						0		21430				0		0		0.00%		Increase from 2007 to 2008												5.72										4814		5.82%

																																																5094		-3.22%

								Grand Total						Mileage		Ridership																																4930		-4.50%

														0		62,681																																4708		18.65%

								34920																																								5586		2.60%

																				-82,519		Increase in ridership from 2008-2009 to  2009-2010																										5731		2.53%

																				-56.83%		Percentage of Ridership increase in 2009-2010 from 2008-2009

								Route no. 4

										Days		Miles/Day		Mileage		Ridership

						1		Oct-12				126		0

						2		Nov-12				126		0

						3		Dec-12				126		0				0

						4		Jan-13				126		0

						5		Feb-13				126		0

						6		Mar-13				126		0				0

						7		Apr-13				126		0		1524		0

						8		May-13				105		0		3372

						9		Jun-13				105		0		3771		8667

						10		Jul-13				126		0		4699		8667

						11		Aug-13				126		0		6460

						12		Sep-13				126		0		6636		17795

								Total 08-09						0		26462

								Grand Total						Mileage		Ridership

														0		32,102
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 Ridership FY 11-12
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Route no. 1

Route no. 2

Route no. 3

Community Bus Ridership 
FY 11-12
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Route 3

Ridership Route 3 
( 6 Months Projection)
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Ridership
Route 3 (Past 6 Months)
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RIDERSHIP 
ROUTE 1 AND 2 
(6 MONTHS PROJECTION)
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Past 6mos 1-2
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RIDERSHIP 
ROUTE 1 AND 2 (PAST 6 MONTHS)
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Route 3 - FDOT FY Comparison

		

						Ridership Comparison 
FY 2007-2008  FY 2008-2009
FY 2009-2010

						Route no. 3

						Month		Riders		Quarterly Totals										FY 2007-2008		FY 2008-2009		FY 2009-2010

						Jul-07		2253		7119		Q1						Quarter 1		7119		12446		9133

						Aug-07		2295										Quarter 2		9210		9494		10613

						Sep-07		2571										Quarter 3		9001		8600

						Oct-07		3185		9210		Q2						Quarter 4		9736		7693

						Nov-07		3096

						Dec-07		2929

						Jan-08		3062		9001		Q3

						Feb-08		2998

						Mar-08		2941

						Apr-08		2891		9736		Q4

						May-08		3271

						Jun-08		3574

						Total FY 2007-2008				35066

						Route no. 3

						Month		Riders		Quarterly Totals

						Jul-08		3976		12446		Q1

						Aug-08		3971								3167

						Sep-08		4499								9.03%				3167

						Oct-08		4271		9494		Q2								38233

						Nov-08		2691

						Dec-08		2532

						Jan-09		3029		8600		Q3				9736

						Feb-09		2830								2043

						Mar-09		2741								26.56%

						Apr-09		2644		7693		Q4

						May-09		2369

						Jun-09		2680										9133

						Total FY 2008-2009				38233										18.72%

																8923.88

						Route no. 3										1440		0.157669988

						Month		Riders		Quarterly Totals						0.842330012

						Jul-09		2757		9133		Q1

						Aug-09		3010								9132.998819

						Sep-09		3366

						Oct-09		4105		10613		Q2

						Nov-09		2691

						Dec-09		3817

						Total FY 2009-2010				19746





Route 3 Quarterly

		Quarter 1		Quarter 1		Quarter 1

		Quarter 2		Quarter 2		Quarter 2

		Quarter 3		Quarter 3		Quarter 3

		Quarter 4		Quarter 4		Quarter 4



FY 2007-2008

FY 2008-2009

FY 2009-2010

Ridership

Ridership Comparaison 
(by quarter)
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Ridership Comparaison

		FY
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 2005-06

		FY
2006-07

		FY
2007-08
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2011-12



Ridership

Minibus Ridership Comparaison
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Ridership FY 06-07
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Route 1

Route 2

Route 3

Ridership Count 
 Fiscal Year 2006-2007
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Ridership FY 07-08
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Ridership Count 
 Fiscal Year 2007-2008
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Ridership FY 08-09

		39722		39722		39722
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Ridership Count 
 Fiscal Year 2008-2009
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Ridership FY 09-10 (2)
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		3487		5789		4912



Route 1

Route 2

Route 3

Ridership Count 
1st Quarter
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Ridership FY 09-10 (3)
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Ridership FY 09-10
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FY 2009-2010 Quarterly 
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Route 3

FY 2009-2010
Quarterly Ridership
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Route No. 1 2007 vs 2008
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FY 2007
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Route No. 1 Ridership
 Comparaison FY 07 vs FY 08
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Route No. 2 2007 vs 2008
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FY 2007
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Route No. 2 Ridership
 Comparaison FY 07 vs FY 08
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Route No. 3 2007 vs 2008 
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FY 2006-07
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FY 2008-09

Route No. 3 Ridership
 Comparaison FY 2007, FY 2008 and FY 2009
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Chart1

		



Route no. 3 
Ridership Comparison

(FY 2008-2009 is incomplete)
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Route no. 3 Quarterly Ridership
(From April 2006 to Sept 2008)
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Route no. 3 Quarterly Ridership
(From April 2007 to June 2009)
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Route 3

FY 2010-2011 
QUARTERLY RIDERSHIP
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Ridership Comp. 08 to 11
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Ridership Comp. 2009-2012

		Jan		Jan		Jan		Jan

		Feb		Feb		Feb		Feb

		Mar		Mar		Mar		Mar

		Apr		Apr		Apr		Apr

		May		May		May		May

		Jun		Jun		Jun		Jun

		Jul		Jul		Jul		Jul

		Aug		Aug		Aug		Aug

		Sep		Sep		Sep		Sep

		Oct		Oct		Oct		Oct

		Nov		Nov		Nov		Nov

		Dec		Dec		Dec		Dec



Year 2009

Year 2010

Year 2011

Year 2012

Ridership Comparaison
 2009 - 2010 - 2011 - 2012
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Route 3 Invfo

		

										Revenue Miles		Passengers

								Jan-10		3584		3931		1.0968191964

								Feb-10		3454		3704		1.0723798494

								Mar-10		4004		4129		1.0312187812

								Apr-10		3787		4025		1.0628465804

								May-10		3865		4439		1.1485122898

								Jun-10		3792		4715		1.243407173

								Jul-10		3709		5122		1.3809652197

								Aug-10		3703		5771		1.5584661086

								Sep-10		3683		5018		1.3624762422

								Oct-10		3667		5005		1.3648759204

								Nov-10		3456		4777		1.3822337963

								Dec-10		3672		5010		1.364379085

								Total		44376		55646
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Riders-Hour

		

								Route no. 1

										Days		Miles/Day		Mileage		Ridership		Hours		Ridership/Hour												Route 2		Route 3

		312		12.1602564103		1		Oct-10				105		0		3794		312		12.16												312		312

		288		13.4097222222		2		Nov-10				105		0		3862		312		12.38												486		486

		324		12.787037037		3		Dec-10				105		0		4143		312		13.28												312		312

		300		14.7033333333		4		Jan-11				105		0		4411		300		14.70												312		312

		288		17.4756944444		5		Feb-11				105		0		5033		288		17.48

		324		17.2962962963		6		Mar-11				105		0		5604		486		11.53

		300		14.6333333333		7		Apr-11				105		0		4390		312		14.07

		300		15.01		8		May-11				105		0		4503		312		14.43

				14.6844591346		9		Jun-11				105		0		5041		312		16.16

						10		Jul-11				114		0				312		0.00

						11		Aug-11				114		0				324		0.00

						12		Sep-11				114		0				312		0.00

								Total 09-10						0		40781				10.52

								Route no. 2

										Days		Miles/Day		Mileage		Ridership

				20.5576923077		1		Oct-10				100		0		6414		312		20.56

				21.5625		2		Nov-10				100		0		6210		312		19.90

				17.8672839506		3		Dec-10				100		0		5789		312		18.55

				18.8433333333		4		Jan-11				100		0		5653		300		18.84

				19.9965277778		5		Feb-11				100		0		5759		288		20.00

				18.6358024691		6		Mar-11				100		0		6038		486		12.42

				17.2033333333		7		Apr-11				100		0		5161		312		16.54

				18.3		8		May-11				100		0		5490		312		17.60

				19.1208091465		9		Jun-11				100		0		5395		312		17.29

						10		Jul-11				126		0				312		0.00

						11		Aug-11				126		0				324		0.00

						12		Sep-11				126		0				312		0.00

								Total 09-10						0		51909				13.48

								Route no. 3

										Days		Miles/Day		Mileage		Ridership

						1		Oct-10				126		0		5005		312		16.04

						2		Nov-10				126		0		4777		312		15.31

						3		Dec-10				126		0		5010		312		16.06

						4		Jan-11				126		0		4341		300		14.47

						5		Feb-11				126		0		4524		288		15.71

						6		Mar-11				126		0		4809		486		9.90

						7		Apr-11				126		0		4333		312		13.89

						8		May-11				105		0		4166		312		13.35

						9		Jun-11				105		0		3654		312		11.71

						10		Jul-11				126		0				312		0.00

						11		Aug-11				126		0				324		0.00

						12		Sep-11				126		0				312		0.00

								Total 08-09						0		40619				10.54

								Grand Total						Mileage		Ridership

														0		133,309

								34920

																				-11,891		Increase in ridership from 2008-2009 to  2009-2010

								5699												-8.19%		Percentage of Ridership increase in 2009-2010 from 2008-2009
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