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BROWARD COUNTY
 MARINE ADVISORY COMMITTEE

BROWARD COUNTY PARKS AND RECREATION DIVISION


BROWARD COUNTY MARINE ADVISORY COMMITTEE
BROWARD BOATING IMPROVEMENT PROGRAM

FY 2014/2015 GRANT APPLICATION
(PLEASE TYPE)
For Office Use
Date & Time Received _________________

APPLICANT INFORMATION

Applicant:_____City of Hallandale Beach______________________________________

Project Title:___Chaves Lake Park Improvements_______________________________

Project Liaison Agent:___Sarita Shamah______________________________________

Title:____Capital Projects Manager _________________________________________

Address:_400 S. Federal Highway________________________________________

                
        	  __Hallandale Beach, FL ______________  Zip Code:_33009________________


Telephone:__954-457-2995__________________________________

E-mail Address:__sshamah@cohb.org______________________________      
            
I hearby certify that the information provided in this application is true and accurate.


Signature:__________________________________  Date:________________


PROJECT INFORMATION

Grant Amount Requested:$________________      Amount of Cash Match:$________________

Funds are Utilized as Match for: FRDAP_____ FIND_____ LWCF_____ Other______X______

Site Control (Check One):

Acquiring ______	 Leased______	Owned___X___

If Leased, Date of Expiration of Lease:_______________________




Exhibit A
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Once completed, will this project be insured? Explain:    ____The City of Hallandale Beach is self-insured____________________________________________________


PROJECT DESCRIPTION

Is this project a Phase I Grant: ___X_______   or a Phase II Grant: __________ 

Brief Project Description: 

Chaves Lake is an underutilized natural resource in the City of Hallandale Beach. The land parcel owned by the City is the only public access point to the 35 acre Chaves Lake also owned by the City of Hallandale Beach.  The site is presently used as a storage area for fill material and other City related functional uses.  It is the intent of the City administration to make this resource available to the whole community and an amenity to the local residents.  Chaves Lake Park is conceived as a passive open space park with the option of providing non-motorized boat and canoe rental concessions.  A vehicular access to Chaves Lake to allow for boat launching and controlled recreational use and lake maintenance will need to be provided.  In the context of a passive park, picnic shelters and sitting areas are contemplated. 

The Plan has been organized to preserving the lake free of parking and vehicular uses and allowing the inclusion of the open space and the concessions area.  The Boat/Canoe Rental Concession will be a private /public venture to be solicited from qualified vendors once the park is moved to a more active planning and design stage. Park Plan Layout - The park layout is conceived with the parking immediately off the entrance street that leads from N.W. 8th Avenue into the park. Other uses are layered towards the lake to maximize open space, create options for concessions, allow vehicular access to the lake and provide for open space and views.
[image: ]
Type and Estimated Cost of Proposed Development by Facility:
Project 	 Quantity Estimated			Applicant   	  BBIP		Total
Elements	(Number and				Cost		  Cost       	 Cost
/or Footage)		  


Total Acreage of Project Site: 2.95 Acres


PROJECT SCORING QUESTIONS


1.	Provide information to show proposed or actual use for the project by recreational boaters.

	a) How is the public usage of this project clearly identified and quantified? 

In 2011, the City of Hallandale Beach adopted a City Wide Parks Master Plan.  As part of that plan, the City looked to add potential vacant properties that could be transformed into parks and open space for the public’s use and enjoyment.  Through that research the property adjacent to Chaves Lake was identified as a site with potential to not only develop into a park but add the boating amenity that is not offered anywhere else in the City.  Chaves Lake has a water area of approximately 35 acres and an adjacent 1.92 acres of undeveloped open space; for a total of 36.92 acres of park and lake recreation area.  The redevelopment of the property will be designated as a park and open for all the public to use.  

b) Discuss the regional and local public benefits and access to be provided by the project. 

The City of Hallandale Beach forms part of the conurbation, the continuous urban development that stretches along the Atlantic Coast of South Florida from South Miami Dade north almost uninterrupted to the City of Jacksonville.  Located immediately north of the Miami-Dade County line and bordering the City of Aventura on the South, the City of Hollywood on the north, the City of Hallandale Beach is bordered by I-95 on the west, County Line Road (NE 215th Street/SE 11th Street) on the south, Pembroke Road on the north, and the Atlantic Ocean on the east.
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The proposed park site is located in close proximity to I-95 between Pembroke Road and Hallandale Beach Boulevard.  The lake will be utilized for non-motorized watercraft such as canoes and kayaks.  The site is immediately behind Hallandale “All Magnet” High School, whose students come from all over Broward County.  

The City of Hallandale Beach’s urban form is a rectangle bisected by major north-south and east-west roads that define discrete sections and neighborhoods. A bedroom community composed of large residential sectors, the major thoroughfares in both the north-south and east-west direction create commercial corridors that serve to define sectors of the City of Hallandale Beach.
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c) Estimate the amount of total public use. 

	The facility will be open 7 days a week.  


d) Can residents from other cities or visitors from other counties reasonably use the project?   Explain. 

Yes, the park will be open to all members of the public, regardless of residency.  Its proximity to I-95, Dixie Highway and US1, make its location easily accessible and open to the public.  

e) If this is a Phase I project, what will Phase II provide?

Phase I will include the design and engineering of the park.  Phase II would encompass the construction.  




2.	Describe availability of navigable recreational waterways, including the distances North, East, South and West, with water depth at low tide and bridge clearances at high tide.
	
a) Will dredging be required to make this project feasible? If so, how much and where is the dredge disposal material going to be deposited?

At this time, it is not anticipated that any dredging will be required; however, as part of the design, the City will undergo all necessary environmental and other geotechnical surveys.  


3.	State how previously awarded old Florida Boating Improvement Program (FBIP) or Broward Boating Improvement Program (BBIP) funds have been effectively spent by the applicant in the past.

	a) Have any FBIP or BBIP funds been used for the existing devolvement of the proposed project site? If yes, what were the funds used for, and when were they awarded?

The City of Hallandale Beach received a BBIP Grant in the amount of $180,000 in August 2008 for the construction of a City Marina.  On April 12th, 2011 an amendment was processed to increase the grant amount by $301,250 for a total of $481,250.00.  The City proudly opened the Marina in February 2013.  
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4.	List all available ancillary facilities at the project site such as; restrooms, adequate paved parking, drinking water, pump-out stations, laundry facilities, etc.

a) What ancillary facilities is this project proposing?

· Boat/Canoe Rental - The Boat/Canoe Rental will be provided with a small building to house the rental activities.  At the time of design, an evaluation will be carried out by the City to ascertain the viability of providing food concession to accompany the Boat/Canoe Rental concession.  A boat dock and landside storage will be provided to serve the rental needs.  Care will be taken to ascertain that the structures to be constructed on-site for the concessions will not block the views of Chaves Lake from the surrounding passive open space lawn.
· Passive Open Space Lawn – The internal passive open space will be a grass field to create an open area for sitting and playing. Landscape buffers will line the perimeter of the park and provide tree canopy and shade. Tree canopy will also be provided to create shade areas in the passive open space/lawn.
· Pedestrian Walkway – A pedestrian walkway will provide access to all areas of the park and help define the passive open spaces. The Pedestrian Walkway will be lined where appropriate with trees to create shade and define outdoor spaces.
· Picnic Shelters & Restroom – Picnic shelters will be distributed throughout the site to provide sitting and rest areas for park users. 
· Parking – A parking area with sufficient capacity to meet park needs will be provided. The Concept Illustrative Site Plan indicates sufficient capacity to include up to 48 parking spaces.



5.	List the number of similar boating facilities in the area and their distance from the proposed project.

The City is unaware of any facilities in the area that provide an opportunity for non-motorized watercraft on a lake. 

6.	Describe who the intended users of the proposed facility are, and the number of users the project is anticipated to generate.

The intended users of the park and facility will be patrons of all ages.  In addition, the City would seek to collaborate with Hallandale High School for the students to utilize the park for a High School rowing program.  The lake is immediately adjacent to the High School. 

7.	List all permits required to construct the project and the status of each permit. 

Permits Required:
· Broward County Surface Water Management
· Broward County Health Department
· City of Hallandale Beach Building Department
· South Florida Water Management District
· Florida Department of Transportation 

a) If this is a Phase I project, how long do you anticipate the design, permitting and engineering process to take?

Phase I will be approximately 7 months; Permitting will last 3 Months

b) Briefly explain the construction techniques to be utilized for this project.

The project will be built using standard building techniques. For site and civil, drainage as well as electrical installation, there will be excavation for piping layout and installation of drain fields and electrical wiring. There will be soil stabilization for access roads with standard limerock subgrade and density requirements. The hardscape will be concrete walkways poured in place. Site furnishing and picnic shelters will be pre-fabricated and installed by the General Contractor. Floating dock will be pre-manufactured and installed by manufacturer’s representative.

c) How are the construction techniques utilized appropriate for the project site?

The construction techniques are standard and silt fencing and all protective waterways protection will be utilized.

d) Identify any unusual construction techniques that may increase or decrease the costs of the project, or extend the life of the project.

N/A

e) Describe current status of the project and present a reasonable and effective timeline for the completion of the project.

Design is in the conceptual Stage: estimated time of completion 2015.

f) Briefly explain any unique aspects of this project that could influence the project timeline. 

None
	
8.	Describe public access/boating access to the proposed project. 
	
a) What is the current level of public access in terms of the number of boat ramps, boat slips and trailer parking spaces, linear feet of docks, restrooms (etc.)?

		At this time, the space is not developed and does not offer any such amenities.  

	b)  How many additional ramps, slips, parking spaces or other public access features will be added by the completion of this project? 

Plan Design Context Response – Chaves Lake Park is bordered on the east by multi-family residential uses and the north by single-family homes.  The Hallandale High School property borders the Chaves Lake Park property on the west.  Chaves Lake property is the southern border of the site.  The Plan has been organized to respond to preserving the lake and providing amenities not currently offered to the area.  The Boat/Canoe Rental Concession may be a private/public venture to be solicited from qualified vendors once the park is moved to a more active planning and design stage.

Park Plan Layout - The park layout is conceived with the parking immediately off the entrance street that leads from N.W. 8th Avenue into the park. Other uses are layered towards the lake to maximize open space, create options for concessions, allow vehicular access to the lake and provide for open space and views.


9.	Explain user costs, if any, for the proposed project.

a) If there are fees charged for the use of this project, please list fee schedule.

The park will be free and open to the public.  There will be a user fee for the rental of the non-motorized watercraft. This fee has yet to be determined and will be set prior to the opening of the facility.  The fee will be determined based on a comparison to County and other public entities, which offer the same or similar service.  


	b) How do these fees compare with fees from similar public & private facilities in the area? 

The park will be free and open to the public.  There will be a user fee for the rental of the non-motorized watercraft. This fee has yet to be determined and will be set prior to the opening of the facility.  The fee will be determined based on a comparison to County and other public entities, which offer the same or similar service.  


10.	Describe the environmental and/or ecological benefits that the proposed project would provide. 

a) Does the project provide any unique beneficial aspects to the proposed design that would enhance public usage or access, decrease environmental impacts, improve water quality or reduce costs? 

Presently,  Chaves Lake lands are being used by the City of Hallandale Beach Public Works Department for storage of construction materials and fill. Additionally, a substantial number of dumpsters are being stored on the land by the City’s Sanitation Department.  An informal launch ramp is located at the water’s edge, and for maintenance and access to the lake will need to be preserved through the site. This will allow lake maintenance personnel to access the lake and launch small non-motorized and motorized crafts into the lake.  Presently, there are no buildings or structures on the Chaves Lake site.

There are presently no recreation uses on the site or the lake itself. The gates at N.W. 8th Avenue are typically locked restricting access to the site by the public. The thrust of the Master Plan effort is to claim this natural resource as a recreation venue for the City of Hallandale Beach.

The site has a number of positive attributes among which are:

· The site is City owned and can be developed as a public park without any land acquisition
· The lake provides a recreation alternative not presently available in the City; a recreation facility in the form of a lake for passive boating purposes.
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Roads and Parking Lot 1,200 SY $48,600.00 $16,200.00 $64,800.00

Demo/Clear/Grubbing 1 LS $73,968.75 $24,656.25 $98,625.00

Landscape 1 LS $42,500.00 $42,500.00 $85,000.00

Park Furnishings 1 LS $72,500.00 $72,500.00 $145,000.00

Restroom Building 1 LS $175,000.00 $175,000.00 $350,000.00

Drainage/NPDES 1 LS $79,750.00 $20,250.00 $100,000.00

Concesion Stand 1 LS $81,000.00 $81,000.00 $162,000.00

Water/sewer line 1 LS $18,150.00 $18,150.00 $36,300.00

Boat dock 1 LS $45,000.00 $45,000.00 $90,000.00

Irrigation 1 LS $31,500.00 $10,500.00 $42,000.00

Site work 1 LS -$7,375.00 $70,875.00 $63,500.00

Concrete work 1 LS $67,500.00 $22,500.00 $90,000.00

Lighting & Electrical 1 LS $55,000.00 $55,000.00 $110,000.00

Security Cameral 1 LS $35,000.00 $35,000.00 $70,000.00

Preconstruction 1 LS $16,750.00 $16,750.00 $33,500.00

Design Development 1 LS $183,512.00 $183,512.00 $367,024.00

Contingency/other costs1 LS $409,233.50 $409,233.50 $818,467.00

Community Benefit Plan1 LS $75,000.00 $75,000.00 $150,000.00

$783,093.75 $654,131.25 $2,876,216.00
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