CITY OF HALLANDALE BEACH, FLORIDA

MEMORANDUM
%:3,
=ar
.f:;
DATE: May 24, 2013 o
TO: Earl King, Acting Director, Utilities & Engingering u.:
FROM: Andrea Lues, Procurement Direcigr '5;,’

SUBJECT: AWARD RECOMMENDATION: BID #FY 2012-2013-005:
PEDESTRIAN IMPROVEMENT PROJECT

Attached are the four (4) responses received for above subject bid. The responses were
due Monday, May 13, 2013 @ 11:00 AM, for Pedestrian Improvement Project.

p Corporation in the amount of

The lowest responsive bidder is Construct Grou

$886,237.00. '

The four (4) firms that responded are:

e | Construct Group Corporation Responsive $886,237.00
¢ | Atlantic Icon Corporation Responsive $990,173.00
¢ | Sanchez Arango Construction Responsive $1,299,399.00
¢ | Las Contracting Corporation Non- $1,149,137.00
Responsive
W)

(*) Las Contracting Corporation did not provide thumb drives, five (5) references per page
47 of the RFP, and licenses as required.

Reference summary has been completed and attached.
None of the proposals received are from a Hallandale Beach Business.

Department of Public Works/ Utilities & Engineering must make the responsibility
determination for award of a contract to determine if firms are:

. Responsible to perform the project;
Review unit prices to ascertain there are no irregularities and/or concerns with unit

prices.

PEDESTRIAN IMPROVEMENT PROJECT - AWARD OF BID COVER MEMO #FY2012-2013-005 TXTBID-
FINAL BID



TO: Earl King, Acting Director Utilities & Engineering

SUBJECT: Award Recommendation Bid #FY2012-2013-005: PEDESTRIAN IMPROVEMENT
PROJECT

PAGE: 2

The Award of Bid recommendation summary sheets must be completed and included in
accordance with the Electronic Agenda Maker procedures. [f all bids are to be rejected an
agenda item must be prepared for the rejection by your Department.

Additionally, effective 1-1-2012, any award of contract requires the passing of a motion
through a Resolution. Please allow suff|0|ent time to discuss how this will be processed
with City Attorney.

Procurement Department has prepared Attachments 2 and 3. Department of Utilities &
Engineering is responsible for preparing the staff report.

A Performance and Labor Materials Payment Bond in an amount equal to one
hundred (100%) percent of total Contract amount awarded must be submitted by the
Awarded Contractor within fifteen (15) days after receipt of Notification of Award.
The Notification of Award is the day Commission meeting is held to award the
contract. The Procurement Department will notify the awarded firm of this date via a
letter.

The City’s Project Manager and/or City Engineer will be responsible for providing the
above stated information to the Procurement Department for approval by Risk
Manager.

Your Department must notify the surety company, immediately in writing, if an issue comes
up with the contracted firm related to the project. If there any questions about
Performance Bonds please contact the Risk Manager.

AL/JW/jw
Attachments

PEDESTRIAN IMPROVEMENT PROJECT - AWARD OF BID COVER MEMO #FY2012-2013-005 TXTBID-
FINAL BID



CITY OF HALLANDALE BEACH

EXHIBIT “A”
ATTACHMENT 3

BIDDERS RESPONSE SUMMARY

BID NUMBER: FY2012-2013-005

DESCRIPTION: PEDESTRIAN IMPROVEMENET PROJECT
DEPARTMENT OF PUBLIC WORKS/

DEPARTMENT: UTILITIES & ENGINEERING

MEDIA ADVERTISEMENTS: SUN-SENTINEL

DATE: March 16, 2013 AND INCLUDED IN

INVITATIONS NOTICE:

BID SOLICITATION
E-MAILED TO [56] VENDORS  (**)
DATE: APRIL 16, 2013

MANDATORY PRE-BID

HELD ON MONDAY, APRIL 29, 2013 @ 11:00

CONFERENCE: A.M
MANDATORY PRE-BID NUMBER OF BIDDERS THAT ATTENDED
CONFERENCE ATTENDANCE: [13]*

NUMBER OF CITY STAFF ATTENDED [5]

SEALED RESPONSE DUE DATE:

OPENED MONDAY, MAY 13, 2013 @ 11:00
A.M.

#OF BIDS RECEIVED (*) 4 | (*)# OF NO BIDS WHO ATTENDED
MANDATORY PRE-BID MEETING

# OF UNABLE TO SUBMIT | 0 |#LATE BIDS RECEIVED

RESPONSE (*)

# OF ADDENDUM 1 | (**)# OF NO BIDDERS WHO DIDN’T 43

RELEASED ON 5-3-13 ATTEND MANDATORY PREBID
MEETING

BIDDERS: SEE ATTACHMENT 2
1. Company Name: Construct Group Corporation
Address: 12101 NW 98" Avenue

City/State/Zip Code:

Hialeah Gardens, FL 33018

Phone:

305-824-8845

Contact:

Michael Valdes, Vice President

YRS. IN BUSINESS:

12 Years

Company Name:

Atlantic Icon, Corporation

Address:

2200 N. Federal Highway

City/State/Zip Code:

Hollywood, FL 33020

Phone:

954-251-3084

Contact:

Natalia Vorozheykin, President

YRS. IN BUSINESS:

7 Years

Company Name:

Sanchez Arango Construction Company

Address:

8651 NW 70" Street

City/State/Zip Code:

Miami, FL 33166

Phone:

305-592-9252

Contact:

Rouget Sanchez, President

YRS. IN BUSINESS:

17 Years




CITY OF HALLANDALE BEACH EXHIBIT “A”
ATTACHMENT 3
BIDDERS RESPONSE SUMMARY

4. Company Name: Las Contracting Corporation
Address: 13701 N. Nebraska Avenue, Suite 102
City/State/Zip Code: | Tampa, FL 33613
Phone: | 386-527-9113
Contact: Jack Gardner, President

YRS. IN BUSINESS: 13 Years

N
PREPARED BY: JOANN WIGGINS, GENERAL SERVICES dw 5-16-13
SPECIALIST




BID #FY2012-2013-005

CITY OF HALLANDALE BEACH

PEDESTRIAN IMPROVEMENT TABULATION SUMMARY
PROJECT »
| - ] | |
CONSTRUCT GROUP CORPORATION
ITEM NO. DESCRIPTION UNIT Qry UNITPRICE | TOTAL PRICE
1 Mobilization LS 1 49,250.00 49,250.00
2 Maintenance of Traffic LS 1 12,750.00 12,750.00
3 4" Sidewalk LF 27,000 12.70 342,900.00
4 6" Sidewalk LF 11,470 19.00 217,930.00
5 ADA Detectable Warning Installation EA 595 250.00 148,750.00
6 Asphalt Pavement Restoration SY 100 45.00 4,500.00
7 Sidewalk Removal LF 4,320 3.50 15,120.00
8 Type “F” Curb LF 100 18.65 1,865.00
° Regrading and Sod Restoration of SF 76,436 0.75 57.327.00
Swales
10 Tree Removal and/or Relocation EA 175 1.00 175.00
1" g:)rliiseTrafﬁc White Thermoplastic 12 LF 3.240 1.75 5.670.00
12 Surveying LF 10,000 1.50 15,000.00
13 Density Testing EA 50 300.00 15,000.00
(*) Cost for Compliance with Trench
14 Safety Act - F.S. 553.60 thru 553.64, LS 1 0.00 0.00
if any
(**)Cost for Compliance with Special
15 Shoring requirements per F.S: §53.50 LS 1 0.00 0.00
thru 653.64, if any
TOTAL FOR PROJECT 886,237.00

BIDDER TO SPECIFY ANY VARIATION TO THE REQUIRED SERVICES,

AND CONTRACT NO MATTER HOW SLIGHT. IF NONE, PLEASE SO STATE: NONE

CONSTRUCT GROUP CORPORATION

MINIMUM QUALIFICATION REQUIREMENT: Yes |

|

THE CITY ENGINEER AND PROJECT MANAGER WILL MAKE THE RESPONSIBILITY DETERMINATION.

PROPOSER'S FIRM MUST HAVE AND/OR DEMONSTRATE THE EQUIVALENT

OF FIVE (5) YEARS OF CONTINUOUS EXPERIENCE AND HAVE PROVIDED

THE SCOPE OF WORK AS OUTLINED IN THIS BID. PLEASE PROVIDE A COPY

OF YOUR FIRM'S SUNBIZ TO CONFIRM THE NUMBER YEARS OF

INCORPORATION.

|

LOCAL PREFERENCE HALLANDALE BEACH BUSINESS:

HIALEAH GARDENS, FL

l

SECTION 1: SCOPE OF WORK PAGE 47:

COPY PROVIDED OF FLORIDA STATE LICENSE. IF APPLICABLE: YES
COPY PROVIDED OF BROWARD COUNTY LICENSE. IF APPLICABLE: NO
PROOF THAT SUFFICENT STAFF AVAILABLE TO PROVIDE SERVICES: YES
PROVIDE FIVE (5) REFERENCES OF PROJECTS OF A SIMILAR SIZE, SCOPE

AND COMPLEXITY THAT HAVE BEEN COMPLETED WITHIN THE LAST FIVE

(5) YEARS: | YES
CERTIFICATES OF COMPETENCY : YES
ACKNOWLEDGE RECEIPT OF ADDENDUM #1: YES
BID BOND RECEIVED: YES
PUBLIC ENTITY CRIME FORM: YES
DRUG-FREE WORKPLACE FORM: YES
SUPPLEMENT TO BID/TENDER FORM QUESTIONS: YES
RESPONSIVE: YES
REFERENCES PROVIDED: YES
REFERENCES ATTACHED: YES
REFERENCES COMMENTS: YES
PERFORMANCE BOND REQUIRED: 100% YES

TO DETERMINED BY:

1)[UTILITIES & ENGINEERING TO DETERMINE IF FIRM RESPONSIBLE TO PERFORMJHE PROJECT.

[

BID TABULATION SUMMARY PREPARED BY: JOANN WIGGINS, GENERAL SERVICES SPECIAL
| |




BID FY2012-2013-005: PEDESTRIAN IMPROVEMENT PROJECT

Reference 1

Reference 2

Reference 3

Reference 4

Reference 5

CONSTRUCT GROUH

AVERAGE SCORE 4.00
(FDOT)

AVERAGE SCORE 4.22
(SFWMD)

AVERAGE SCORE 3.95 (CITY OF
HOLLYWOOD)

DID NOT RESPOND
(TOWN OF MEDLEY)

DID NOT RESPOND (CITY
OF CORAL GABLES)

What was the scope of the
project completed by the
contractor? Bridge element
repairs such as : expansion
joints repairs, spalls repairs,
cracks repairs, bridge railing
reparis, etc. What was the
total cost of the project?
$861,127.70. How did the
company handie the
paperwork, such as payroll
and invoicing? Invoicing of
work orders was timely. How
did the contractor handle small
changes in the field? Changes
were handled properly and
professionally.

What was the scope of work of
the project completed by
contractor? Bridge
maintenance and repair on the
Aztec Bridge in Miami, FL.
What was the total cost of
project? Approx. $30,000.
How did the companty handle
the paperwork, such as payroll
and invoicing? They provided
all submittals, documentation
and paperwork on a timely
basis and per our standards.
How did the contractor handle
small construction changes in
the field? They were
conscientious and proactive
and handled changes
appropriately. Additional
Comment: Good and
communicative project
manager, good work quality,
timely completion.

What was the scope of the work the
project completed by contractor?
Repair of City Marina concrete piers B,
C & D. This required new pilings,
pouring 8' of new reinforced concrete
over existing decking, removal and
replacement of utilities (water, phone,
fire protection, gates, fencing,
walkways, utility pedestals, lighting,
electric). What was the total cost of
project? $332,000. How did the
company handle the paperwork, such
as payroll and invoicing? The
contractor handle paperwork, payroll
and invoicing? Good. How did the
contractor handled small construction
changes in the field? Work that
involved their personnel was good and
no issues. Resolving change order
with their subcontractors took some
time, but the results was good.
Additional Comment: The budget for
this project was fixed and with any
renovation project is saltwater the
extent of damage exceed the
anticipated conditions. The Contractor
did work with the City to get this project
complete with this limited funding. The
contractor replaced his low bid piling
subcontractor who was delaying this
project due to equipment issues with
BK Marine who finished the project
and did a great job.

Legend

1= lowest

5= highest




BID #FY2012-2013-005

CITY OF HALLANDALE BEACH

PEDESTRIAN IMPROVEMENT TABULATION SUMMARY
PROJECT
| | 1 |
ATLANTIC ICON, CORPORATION
ITEMNO. DESCRIPTION UNIT Qry . UNITPRICE | TOTAL PRICE
T |Mobiization s | 1 38,650.00 38,660.00
2 Maintenance of Traffic LS 1 7,500.00 7,500.00
3 4" Sidewalk LF 27,000 16.00 432,000.00
4 6" Sidewalk LF 11,470 19.50 223,665.00
5 ADA Detectable Warning Installation EA 595 300.00 178,500.00
6 Asphalt Pavement Restoration SY 100 35.00 3,500.00
7 Sidewalk Removal LF 4,320 3.50 15,120.00
8 Type “F” Curb LF 100 25.00 2,500.00
9 Regrading and Sod Restoration of SF 76,436 0.50 38,218.00
Swales
10 Tree Removal and/or Relocation EA 175 200.00 35,000.00
1" gtC)rlifeTrafﬁc White Thermoplastic 12 LF 3.240 3.00 9,720.00
12 Surveying LF 10,000 0.40 4,000.00
13 Density Testing EA 50 30.00 1,500.00
(*) Cost for Compliance with Trench
14 Safety Act — F.S. 653.60 thru 553.64, LS 1 150.00 150.00
if any
(**)Cost for Compliance with Special
15 Shoring requirements per F.S. 553.50 LS 1 150.00 150.00
thru 553.64, if any
TOTAL FOR PROJECT 990,173.00
BIDDER TO SPECIFY ANY VARIATION TO THE REQUIRED SERVICES,

AND CONTRACT NO MATTER HOW SLIGHT. IF NONE, PLEASE SO STATE: NONE

ATLANTIC ICON, CORPORATION

MINIMUM QUALIFICATION REQUIREMENT: Yes |

| |

THE CITY ENGINEER AND PROJECT MANAGER WILL MAKE THE RESPONSIBILITY DETERMINATION.

PROPOSER'S FIRM MUST HAVE AND/OR DEMONSTRATE THE EQUIVALENT

OF FIVE (5) YEARS OF CONTINUOUS EXPERIENCE AND HAVE PROVIDED |

THE SCOPE OF WORK AS OUTLINED IN THIS BID. PLEASE PROVIDE A COPY

OF YOUR FIRM'S SUNBIZ TO CONFIRM THE NUMBER YEARS OF

INCORPORATION.

|

LOCAL PREFERENCE HALLANDALE BEACH BUSINESS:

HOLLYWOOD, FL

SECTION 1: SCOPE OF WORK PAGE 47:

COPY PROVIDED OF FLORIDA STATE LICENSE. IF APPLICABLE: YES
COPY PROVIDED OF BROWARD COUNTY LICENSE. IF APPLICABLE: YES
PROOF THAT SUFFICENT STAFF AVAILABLE TO PROVIDE SERVICES: YES
PROVIDE FIVE (5) REFERENCES OF PROJECTS OF A SIMILAR SIZE, SCOPE

AND COMPLEXITY THAT HAVE BEEN COMPLETED WITHIN THE LAST FIVE

(5) YEARS: | YES
CERTIFICATES OF COMPETENCY : NO
ACKNOWLEDGE RECEIPT OF ADDENDUM #1: YES
BID BOND RECEIVED: YES
PUBLIC ENTITY CRIME FORM: YES
DRUG-FREE WORKPLACE FORM: YES
SUPPLEMENT TO BID/TENDER FORM QUESTIONS: YES
RESPONSIVE: YES
REFERENCES PROVIDED: YES
REFERENCES ATTACHED: YES
REFERENCES COMMENTS: YES
PERFORMANCE BOND REQUIRED: 100% YES

TO DETERMINED BY:

1)]UTILITIES & ENGINEERING TO DETERMINE IF FIRM RESPONSIBLE TO PEMM THE PROJECT.

BID TABULATION SUMMARY PREPARED BY: JOANN WIGGINS, GENERAL SERVICE

s hephuss—
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BID #FY2012-2013-005 CITY OF HALLANDALE BEACH
PEDESTRIAN IMPROVEMENT TABULATION SUMMARY
PROJECT

l | | |

SANCHEZ ARANGO CONSTRUCTION

ITEM NO. DESCRIPTION UNIT ary UNITPRICE | TOTAL PRICE
1 Mobilization LS 1 5,000.00 5,000.00
2 Maintenance of Traffic LS 1 5,000.00 5,000.00
3 4" Sidewalk LF 27,000 25.00 675,000.00
4 6" Sidewalk LF 11,470 29.00 332,630.00
5 ADA Detectable Warning Installation EA 595 260.00 154,700.00
Asphalt Pavement Restoration SY 100 45.00 4,500.00
7 Sidewalk Removal LF 4,320 9.00 38,880.00
8 Type “F" Curb LF 100 20.00 2,000.00
Regrading and Sod Restoration of
9 Swales SF 76,436 0.25 19,109.00
10 Tree Removal and/or Relocation EA 175 60.00 10,500.00
" gtczlsieTrafﬁc White Thermoplastic 12 LF 3,240 4.50 14,580.00
12 Surveying LF 10,000 3.00 30,000.00
13 Density Testing EA 50 250.00 12,500.00
(*) Cost for Compliance with Trench
14 Safety Act - F.S. 553.60 thru 553.64, LS 1 0.00 0.00
if any

(**)Cost for Compliance with Special
15 Shoring requirements per F.S. 553.50 LS 1 0.00 0.00
thru 553.64, if any

TOTAL FOR PROJECT 1,299,399.00

BIDDER TO SPECIFY ANY VARIATION TO THE REQUIRED SERVICES,

AND CONTRACT NO MATTER HOW SLIGHT. IF NONE, PLEASE SO STATE: NONE.

SANCHEZ ARANGO CONSTRUCTION

MINIMUM QUALIFICATION REQUIREMENT: Yes | | ] |

THE CITY ENGINEER AND PROJECT MANAGER WILL MAKE THE RESPONSIBILITY DETERMINATION.

PROPOSER'S FIRM MUST HAVE AND/OR DEMONSTRATE THE EQUIVALENT

OF FIVE (5) YEARS OF CONTINUOUS EXPERIENCE AND HAVE PROVIDED ‘

THE SCOPE OF WORK AS OUTLINED IN THIS BID. PLEASE PROVIDE A COPY

OF YOUR FIRM'S SUNBIZ TO CONFIRM THE NUMBER YEARS OF

INCORPORATION.

LOCAL PREFERENCE HALLANDALE BEACH BUSINESS: MIAMI, FLORIDA

I

SECTION 1: SCOPE OF WORK PAGE 47:

COPY PROVIDED OF FLORIDA STATE LICENSE. i{F APPLICABLE: YES
COPY PROVIDED OF BROWARD COUNTY LICENSE. IF APPLICABLE: NO
PROOF THAT SUFFICENT STAFF AVAILABLE TO PROVIDE SERVICES: YES

PROVIDE FIVE (5) REFERENCES OF PROJECTS OF A SIMILAR SIZE, SCOPE

AND COMPLEXITY THAT HAVE BEEN COMPLETED WITHIN THE LAST FIVE

(5) YEARS: | YES
CERTIFICATES OF COMPETENCY : NO
ACKNOWLEDGE RECEIPT OF ADDENDUM #1: YES
BID BOND RECEIVED: ~ YES
PUBLIC ENTITY CRIME FORM: YES
DRUG-FREE WORKPLACE FORM: YES
SUPPLEMENT TO BID/TENDER FORM QUESTIONS: YES
RESPONSIVE: YES
REFERENCES PROVIDED: YES
REFERENCES ATTACHED: YES
REFERENCES COMMENTS: YES
PERFORMANCE BOND REQUIRED: 100% YES
TO DETERMINED BY:

1)[UTILITIES & ENGINEERING TO DETERMINE IF FIRM RESPONSIBLE TO PERFORM THE PROJECT.

BID TABULATION SUMMARY PREPARED BY: JOANN WIGGINS, GENERAL SERVICES SPEMT

/
| l | VL
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'BID #FY2012-2013-005 CITY OF HALLANDALE BEACH
PEDESTRIAN IMPROVEMENT TABULATION SUMMARY
PROJECT

l I | l

LAS CONTRACTING, CORPORATION

ITEM NO. DESCRIPTION UNH ary UNITPRICE | TOTAL PRICE
B Mobilization S 1 10,000.00 10,000.00
2 Maintenance of Traffic LS 1 10,000.00 10,000.00
3 4" Sidewalk LF 27,000 18.00 486,000.00
4 6" Sidewalk LF 11,470 23.00 263,810.00
5 ADA Detectable Warning Installation EA 595 300.00 178,500.00
6 Asphalt Pavement Restoration SY 100 70.00 7,000.00
7 Sidewalk Removal LF 4,320 15.00 64,800.00
8 Type “F” Curb LF 100 30.00 3,000.00
Regrading and Sod Restoration of
9 Swales SF 76,436 0.75 57,327.00
10 ' |Tree Removal and/or Relocation EA 175 100.00 17,500.00
1 gz:g:leTrafﬁc White Thermoplastic 12 LF 3.240 5.00 16,200.00
12 Surveying LF 10,000 1.00 10,000.00
13 Density Testing EA - 50 - 500.00 25,000.00
(*) Cost for Compliance with Trench
14 Safety Act - F.S. 553.60 thru 553.64, LS 1 0.00 0.00
if any
(*)Cost for Compliance with Special
15 Shoring requirements per F.S. 553.50 LS 1 0.00 0.00
thru 653.64, if any
TOTAL FOR PROJECT 1,149,137.001 ()
NOTE: ERROR IN VENDOR TOTAL FOR 1122,137.00| (%

PROJECT
BIDDER TO SPECIFY ANY VARIATION TO THE REQUIRED SERVICES,
AND CONTRACT NO MATTER HOW SLIGHT. IF NONE, PLEASE SO STATE: MOBILIZATION & MOT IS FOR A 1 YEAR CONTRACT.
LAS CONTRACTING, CORPORATION

MINIMUM QUALIFICATION REQUIREMENT: Yes | 1 | |

THE CITY ENGINEER AND PROJECT MANAGER WILL MAKE THE RESPONSIBILITY DETERMINATION.
PROPOSER'S FIRM MUST HAVE AND/OR DEMONSTRATE THE EQUIVALENT
OF FIVE (5) YEARS OF CONTINUOUS EXPERIENCE AND HAVE PROVIDED |
THE SCOPE OF WORK AS OUTLINED IN THIS BID. PLEASE PROVIDE A COPY
OF YOUR FIRM'S SUNBIZ TO CONFIRM THE NUMBER YEARS OF

INCORPORATION.

LOCAL PREFERENCE HALLANDALE BEACH BUSINESS: TAMPA, FLORIDA

!

SECTION 1: SCOPE OF WORK PAGE 47:

COPY PROVIDED OF FLORIDA STATE LICENSE. IF APPLICABLE: NO
COPY PROVIDED OF BROWARD COUNTY LICENSE. IF APPLICABLE: NO
PROOF THAT SUFFICENT STAFF AVAILABLE TO PROVIDE SERVICES: NO

PROVIDE FIVE (5) REFERENCES OF PROJECTS OF A SIMILAR SIZE, SCOPE

AND COMPLEXITY THAT HAVE BEEN COMPLETED WITHIN THE LAST FIVE

(5) YEARS: | NO
CERTIFICATES OF COMPETENCY : NO
ACKNOWLEDGE RECEIPT OF ADDENDUM #1: YES
BID BOND RECEIVED: YES
PUBLIC ENTITY CRIME FORM: YES
DRUG-FREE WORKPLACE FORM: YES
SUPPLEMENT TO BID/TENDER FORM QUESTIONS: YES
RESPONSIVE: YES
REFERENCES PROVIDED: ONLY 3 REQUIRED 5
REFERENCES ATTACHED: NO
REFERENCES COMMENTS: NO
PERFORMANCE BOND REQUIRED: 100% YES
TO DETERMINED BY:

1)[UTILITIES & ENGINEERING TO DETERMINE IF FIRM RESPONSIBLE TO PERFORM T E/ﬁROJEQT.

(U

BID TABULATION SUMMARY PREPARED BY: JOANN WIGGINS, GENERAL SERVICES SPECIALIS
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