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MINUTES OF FY13/14 BUDGET WORKSHOP/SPECIAL MEETING OF THE COMMUNITY REDEVELOPMENT AGENCY BOARD OF DIRECTORS, CITY OF HALLANDALE BEACH, FLORIDA, HELD ON WEDNESDAY, JULY 31, 2013 AT 4:00 P.M., CITY COMMISSION CHAMBERS, 400 S. FEDERAL HIGHWAY, HALLANDALE BEACH, FLORIDA 33009

1. CALL TO ORDER

Chair Cooper called the Meeting to Order at 4:20 P.M.

2. ROLL CALL
Directors Julian, Lazarow, Sanders, Vice Chair Lewy and Chair Cooper, Executive Director Renee C. Miller , and HBCRA Attorney Steve Zelkowitz, Gray Robinson PA – All Present. 

3. PLEDGE OF ALLEGIANCE

4. PUBLIC PARTICIPATION - (All speakers must sign-in with the Board Clerk prior to the start of the meeting). 

Keith London, 613 Oleander Drive, Hallandale Beach, posed questions regarding the Comprehensive Financial Annual Report (CAFR) for the year 9/30/2013 As a follow-up, Mr. London posed the following questions:

1.
When did the City vote, discuss and authorize the transfer of $12.3 Million from 
the City to the HBCRA? 
2.
Why is half the funds budgeted for FY13 still remaining in the HBCRA account year after year? 
3.
Is it true that monies must be spent within three years of being budgeted or go back to the agency that provided the funds? 
4.
What are the plans for $25-30 Million dollars which will remain in the HBCRA account as of October 1, 2013?
5.
 What is the plan for use of the $12.3 Million transferred from the City on June 19, 2012 and where is this outlined in the HBCRA Implementation plan? 
David Smith, 22 Coconut Avenue, Halladale Beach, spoke concerning the need for the email address of the Deputy City Manager/HBCRA Director to be listed on the City’s/HBCRA’s website. He further spoke concerning an outstanding public records request for text messages, and questioned that since the HBCRA’s carrier AT&T requires a subpoena to release the text messages, when will the City will begin to retain text messages.  Additionally, Mr. Smith asked why the City’s/HBCRA’s response to the Broward County Office of the Inspector General (OIG) was not posted on City/HBCRA  website.  
Csaba Kulin, 600 NE 14th Avenue, #220, Hallandale Beach, questioned why the HBCRA Annual Report for FY2011/2012 was not included on the HBCRA’s website.   

Answering questions posed by the Board of Directors, Executive Director Miller, clarified that currently, there is approximately $18 Million in the HBCRA’s bank account. She further stated that this amount includes the previously transferred $12.3 Million which were funds transferred from the City’s pooled cash to the HBCRA Trust Fund.  Additionally, Executive Director Miller noted that  HBCRA’s Annual Report is available on the HBCRA’s website and invited the speaker to contact the City Clerk’s office for additional information on how to access the document.   
Answering questions posed by Chair Cooper, HBCRA Attorney Zelkowitz stated that the HBCRA’s telecommunications service provider AT&T has proprietary rights to text messages and is only required to release them if subpoenaed. 
Consensus:

· To direct the Executive Director to follow-up with Mr. London to complete his request for information.  

5. AGENCY BUSINESS 

A. DISCUSSION OF THE EXECUTIVE DIRECTOR'S PROPOSED BUDGET FOR FY 2013-2014 (STAFF: EXECUTIVE DIRECTOR) (SEE BACKUP)
Executive Director Miller and Daniel Rosemond, Deputy Director/HBCRA Director, gave a PowerPoint presentation covering the following topics and answered questions posed by the Board of Directors:
· Approach to FY2014 Budget
· FY 2014 Budget Summary
· FY 2014 Capital Projects
Dwayne Flournoy, Police Chief, and Major Miguel Martinez, gave a presentation regarding the Police-related programs funded by the HBCRA and answered questions posed by the Board of Directors.  
Answering questions posed by the Board of Directors regarding land acquisition, HBCRA Attorney Zelkowitz indicated that the Florida State Legislature has taken away the right of Community Redevelopment Agencies to acquire property through eminent domain.  

The Board of Directors discussed the topics of land banking and affordable housing within the Community Redevelopment Area and possible options for subsidizing home ownership. 

The Board of Directors discussed changes to the FY14 Proposed Organizational Chart.
Vice Chair Lewy suggested policy revisions for the HBCRA Citizen’s Advisory Board to revert to the original policy which stipulates that only resident  maintaining residence within the HBCRA can serve on the HBCRA Citizens Advisory Board.  Vice Chair Lewy noted that none of the Tax Increment Financing (TIF) revenue is generated outside the HBCRA.  
MOTION
BY VICE MAYOR LEWY TO REVERT TO THE ORIGINAL POLICY GOVERNING THE HBCRA CITIZENS' ADVISORY BOARD TO REQUIRE ANY RESIDENT MEMBERS TO BE THOSE LIVING WITHIN THE HBCRA.

Chair Cooper Seconded the Motion for discussion and stated her support to the Motion 
on the floor.    

Director Julian spoke in opposition of imposing a resident requirement to only those 

residents within the HBCRA.  
Director Sanders spoke in support of the Motion and suggested a friendly amendment 

for an effective date after the start of the next fiscal year to give the current members an 

opportunity to complete any current projects.    
Vice Chair Lewy accepted the friendly amendment.

Answering questions posed by Vice Chair Lewy, Sheena D. James, Board 

Clerk provided clarification on the names and positions for the current members on the 

HBCRA Citizen’s Advisory Board.  

After further discussion by the Board of Directors, Chair Cooper called the Question.  

MOTION
BY VICE MAYOR LEWY, SECONDED BY CHAIR COOPER, TO REVERT TO THE ORIGINAL POLICY GOVERNING THE HBCRA ADVISORY BOARD TO  REQUIRE ANY RESIDENT MEMBERS TO BE THOSE LIVING WITHIN THE HBCRA; AND TO ESTABLISH AN EFFECTIVE DATE FOR THE POLICY CHANGE OF OCTOBER 1ST, 2013. The Motion carried on a 3/2 Roll Call vote as follows:
AYES:
Director Sanders, Vice Chair Lewy and Chair Cooper 

NAYS:

Directors Julian and Lazarow

Consensus:

· To approve the FY14 Proposed Organization Chart of the HBCRA as presented.
Executive Director Miller suggested the Board of Directors authorize a salary separation for the proposed Associate Planner position of 75% from the HBCRA and 25% General Fund in order to allocate additional resources to the City as well.  
Answering questions posed by Director Lazarow, Executive Director Miller stated that the Associate Planner’s hours will be accounted for by utilizing cost allocation method through the use of time cards and outlined in a quarterly report. 
MOTION
BY CHAIR COOPER, SECONDED BY DIRECTOR LAZAROW, TO AUTHORIZE A SALARY SEPARATION FOR THE PROPOSED ASSOCIATE PLANNER  POSITION OF 75% FUNDED BY THE HBCRA AND 25% FUNDED BY THE CITY’S GENERAL FUND. The Motion carried on a 5/0 Voice vote.  
Executive Director Miller, Deputy Director/CRA Director Rosemond and Assistant City Manager Jennifer Frastai, gave a brief presentation regarding the following Capital Projects for FY14 and answered questions:

· BF James Parks Improvements

· Wayfinding Signage

· Fashion Row Art District

· OB Johnson Park

· Complete Street Design

· Ansin Boulevard Sidewalk

Executive Director Miller, Deputy Director/CRA Director Rosemond and Steve Parkinson, Director of Public Works, Utilities & Engineering, gave a presentation regarding FY14 Capital Projects and Redevelopment Programs and answered questions posed by the Board of Directors.  
Consensus:

· To approve the FY14 Capital Projects and Redevelopment Programs as presented.  
· To direct staff to prepare the HBCRA FY14 Budget for final adoption at the August 19th, 2013 Board of Directors Meeting  

Vice Chair Lewy suggested additional revisions to the HBCRA Citizens’ Advisory Board allowing for an additional Professional position such as an individual with law enforcement experience.

Commissioner Lazarow noted her opposition to this revision.

After further discussion by the Board of Directors, Vice Chair Lewy stated that he would bring the recommendation back for consideration at a future meeting.   
6. ADJOURN

There being no further business before the Hallandale Beach Community Redevelopment Agency Board of Directors, Chair Cooper adjourned the meeting at 8:01 P.M. 
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