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Senator Joseph Abruzzo, Chair

Joint Legislative Auditing Committee
The Florida Legislature

111 West Madison Street, Room 876
Claude Pepper Building

Tallahassee, FL 32399-1400

Representative Lake Ray, Vice Chair
Joint Legislative Auditing Committee
The Florida Legislature

111 West Madison Street, Room 876
Claude Pepper Building

Tallahassee, FL 32399-1400

Gentlemen:

This letter is in response to your joint correspondence to me dated June 6, 2103.
In this regard, while I am signing this response since your correspondence was
addressed to me, please be advised that this response was reviewed and approved
by the City of Hallandale Beach (“City”) City Commission and the Hallandale Beach
Community Redevelopment Agency (“HBCRA”) Board of Directors at a Joint
Special meeting held on July 10, 2013. Accordingly, all of the elected officials of
the City and Board Members of the HBCRA have provided input at a duly noticed
public meeting. In this regard, it is the intention of the City and HBCRA to
cooperate and supply the requested information in an effort to be as transparent
as possible with the requests of Joint Legislative Auditing Committee (the
“Committee”).

First, as a general statement in response to the statutory references on the first
page of your letter, please note that, in accordance with Section 163.387(1)(a),
Florida Statutes, all funds allocated to, and deposited in, the HBCRA
redevelopment trust fund are used to finance redevelopment pursuant to the
HBCRA community redevelopment plan. Such redevelopment activities and
projects in the HBCRA redevelopment area are for the elimination and prevention
of the development or spread of slums and blight; the reduction or prevention of
crime; and the provision of affordable housing. HBCRA tax increment funds are
used for the statutorily permitted expenditures and not for the prohibited uses
such as general government operating expenses unrelated to the planning and
carrying out of a community redevelopment plan.

With respect to the specifically enumerated requests, the City and HBCRA respond
as follows:

Item 1, Failure to Establish the CRA Redevelopment Trust Fund (report page 6)

Committee Request: Please provide documentation to support how the initial
amount was determined. If any estimates were used in determining this amount,
please provide an explanation of the basis for using such estimate and how the
estimated amount was calculated. Also, please provide the detailed spreadsheet
that Ms. Ladolcetta references in her response.

Click here to start typing
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City/HBCRA Response: The Broward County Office of the Inspector General (OIG) relied upon the
statements of Dr. Alvin Jackson, who stated on page 28 of 50 of the OIG Final Report that, “he opened a new checking
account for the CRA in approximately May of 2012 with an opening balance of $2.5 Million. However, he stated that he
did not know whether the opening balance of the CRA checking account reflected the accurate amount of funds due to the
CRA from the City’s pooled-cash bank account as of the date the account was opened.” 1t is clear that Dr. Jackson, then
Executive Director of the HBCRA, misstated the amount of much money that he opened the CRA bank account with, as
documents from City National Bank clearly show that he opened the account on or about May of 2012 and made an
initial deposit of $150,000.00 on June 01, 2012 with. At no time was the account opened with $2.5 Million. It is our
understanding that the initial $150,000.00 was requested from Dr. Jackson in order to cover payroll expenses and
open the account for the HBCRA (Attachment One).

It is important to clarify that Ms. Ladolcetta’s response on page 53 is not germane to the opening of the
bank account, rather it speaks to her assertion that she kept track of all CRA expenditures through the use of a
detailed annual spreadsheet in order to be able to document the CRA’s portion of pooled cash at the close of each
fiscal year. This document was created, according to Ms. Ladolcetta in response to general claims that monies were
being misspent. While not to germane to the beginning balance of the HBCRA account, as requested, attached please
find Ms. Ladolcetta spreadsheets which document year-end sources and dispositions from FY 1998 to FY 2010
(Attachment Two).

Finally, it is important to report to the Committee as we have reported to the OIG, that funds due to the CRA
each fiscal year are comprised of Ad valorem taxes, TIF revenues, interest earned and loan payments and fees. All
CRA revenues are recorded in the City’s accounting system in a separate redevelopment trust fund which is assigned a
unique account numbering structure. With this account structure, the City and the CRA are at all times able to
accurately determine the amount of funds due to the CRA. In May 2012, a separate bank account was opened in the
name of the CRA with City National Bank with $150,000 as an opening balance as noted in Attachment One, beginning
in FY 13, ad valorem taxes and TIF revenues were deposited into this account.

After the removal of Dr. Jackson as the Executive Director of the HBCRA, the City Manager/Executive
Director worked with City and CRA Finance staff, and City/CRA auditors to ensure that an accurate HBCRA account
balance was established. The afore-mentioned balance reflects all CRA assets and interest owed on investments from
inception to September 30, 2012. Finance staff utilized the attached document to determine the correct dollar
amount and provided that information to the City auditors for review (Attachment Three). These numbers were
evaluated by the City/CRA Auditors and was validated and included in the FY 13 Audit Statement (Attachment Four).

The CRA’s audited investment balance as of September 30, 2012, was transferred out of the City’s
investment account and into the CRA’s City National Bank account (Attachment Five). All investment gains and/or
losses and interest earned through June 19th will be calculated and credited to the CRA’s bank account by the Finance
department before the end of FY 2013.

Loan payments, interest and fees are currently deposited into the City’s pooled account and recorded in the
CRA redevelopment trust fund. The Finance Department and CRA have created a process moving forward in order to
reconcile all loan receipts on a monthly basis to ensure accuracy and completeness so that these receipts can then be
transferred into the CRA bank account also on a monthly basis. At the end of each month, the Finance department will
submit a report to the CRA of all receivables (loan payments) and will authorize a transfer from the City’s bank
account to the CRA’s account.

In addition, the assigned CRA financial staff performs monthly bank reconciliations for the City National
account to reconcile the bank balance to what is recorded in the CRA’s separate fund within the City’s accounting
system. At the end of each month, the CRA’s cash balance reflects all funds due to or from the CRA, as a result of
netting that month’s cash receipts and disbursements.
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Item 2, Specific Improper and Questionable CRA Expenditures (report pages 1, 10-20)

Committee Request: Please provide the specific authority upon which the City relied to use CRA monies
for the above-noted expenditures. Absent specific authority to support the use of CRA monies for expenditures not
authorized by Chapter 163, Part IlI, F.S,, or not included in the CRA Plan, it appears that the CRA monies should be
restored to the CRA Fund.

In addition, to resolve the disagreement, we request that the City Council, sitting as the governing board
of the CRA, request an opinion from the Attorney General regarding the specific expenditures in question. The City
Council should ask the Attorney General the following question(s): (1) Is the use of the CRA funds for such
expenditures allowable under Ch. 163, F.S.? and (2) if not, should the City restore the funds to the CRA? In addition,
we suggest that the City Council agree to abide by the Attorney General’s Opinion.

City/HBCRA Response: The specific authority upon which the City relied to use CRA monies for the
expenditures at issue is rooted in the Florida statutes and case law authority. As discussed below, there is no specific
statutory or case law authority that prohibits the expenditures at issue. In fact, the statutes and case law provide a
broad framework for the expenditure of CRA monies.

By way of background, the definition of a “community redevelopment project” is a broad one,
encompassing a wide variety of undertakings and activities in a community redevelopment area directed toward the
elimination and prevention of the development or spread of slums and blight. There is very little case law or
authority providing guidance as to what types of projects may or may not qualify as a community redevelopment
project. However, in Panama City Beach CRA v. Fla., the court interpreted the statute in flexible terms without strict
limitations and supported the contention that legislative determinations (i.e., these projects serve a public purpose)
should be given deference in Florida law. 831 So. 2d 662 (Fla. 2002).

It should also be noted that the community redevelopment powers in §163.370(2), Fla. Stat.,, are not all
inclusive and this statute is not limiting, to wit: “Every county and municipality shall have all the powers necessary or
convenient to carry out and effectuate the purposes and provisions of this part, including the following powers in
addition to others herein granted:” Moreover, §163.387(6), Fla. Stat.,, further supports the proposition that the
powers are not all inclusive: “Moneys in the redevelopment trust fund may be expended from time to time for
undertakings of a community redevelopment agency as described in the community redevelopment plan for the
following purposes, including, but not limited to:” Therefore, unless expressly prohibited by law, community
redevelopment agencies may act when the powers are necessary and convenient to carry out the purposes of the
statute as well as authorize a public body to act. City of Boca Raton, Florida v. Florida, 595 So. 2d 25 (Fla. 1992) (a
municipality may exercise governmental power for a municipal purpose except when expressly prohibited by law).

With regard, to prohibited use of tax increment funds, §163.370(3), Fla. Stat., only expressly prohibits three
types of projects that may not be paid for or financed by tax increment revenues: (1) Construction or expansion of
administrative buildings for public bodies, unless each taxing authority agrees to the financing or unless the
construction or expansion is contemplated as part of a community policing innovation; (2) Publicly owned capital
improvements or projects if they were scheduled within three years of the approval of the redevelopment plan by the
governing body...; and (3) General government operating expenses unrelated to the planning and carrying out of a
community redevelopment plan.

Finally, to demonstrate the flexibility as to how a municipality and community redevelopment agency may
interact in the exercise of their power, one only need to look at §163.400, Fla. Stat.,, which, among other things,
authorizes a municipality and community redevelopment agency to “[d]Jo any and all things necessary to aid or
cooperate in the planning or carrying out of a community redevelopment plan and related activities.”
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When taken together, the foregoing supports the position of the City and HBCRA that the expenditures at
issue are within the ambit of the Florida Redevelopment Act including the case law that has interpreted the Act.

With respect to the second part of the request that the City seek an Attorney General Opinion (“AGO”), such
would require both a legal and factual analysis by the Attorney General. It should be noted that the Attorney General
may decline to issue an AGO on questions requiring factual determinations. Moreover and more importantly, as set
forth on the Attorney General’s website:

“Attorney General Opinions are not a substitute for the advice and counsel of the attorneys who
represent governmental agencies and officials on a day to day basis. They should not be sought to arbitrate a
political dispute between agencies or between factions within an agency or merely to buttress the opinions of
an agency’s own legal counsel. Nor should an opinion be sought as a weapon by only one side in a dispute
between agencies.”

The questions the Committee has requested to be posed to the Attorney General will have an impact on
community redevelopment agencies on a Statewide basis. Before any such questions are posed and an AGO issued,
careful consideration needs to be given. Input from agencies such as the Florida Redevelopment Association should
be considered. Accordingly, the City and HBCRA cannot at this time advocate seeking the requested AGO.
Additionally, the City and HBCRA cannot legally bind themselves to abide by a yet to be issued AGO.

Item Three, The Inspector General made various recommendations on report page 56 related to ensuring
the independence of the CRA and requested a status report by July 16, 2013. We are interested in the
policies and procedures that City and CRA management intend to implement to ensure compliance with
the requirements of Chapter 163, Part 111, F.S.

Committee Request: Please provide a copy of the status report to the Committee at the time it is sent
to the Inspector General.

City/HBCRA Response: Please see Attachment Six which is a copy of the status report that was sent to
the Inspector General.

The City and HBCRA hope the foregoing adequately addresses the Committee’s concerns. Please feel free to
call our City Manager/HBCRA Executive Director, Renee Miller, with any questions or comments you many have
regarding the foregoing.

Sincerely,

Joy F. Cooper
Mayor

ccsent by email: David Martin, Auditor General
Renee C. Miller, City Manager and HBCRA Executive Director
Broward County Board of County Commissioners
John W. Scott, Broward Office of the Inspector General
City of Hallandale Beach City Commissioners
V. Lynn Whitfield, City Attorney
Steven W. Zelkowitz, Esq., HBCRA Attorney
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VIA CERTIFIED MAIL
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Joy Cooper, Mayor

City of Hallandale Beach

400 South Federal Highway
Hallandale Beach, Florida 33009

Dear Mayor Cooper:

The Joint Legislative Auditing Committee is in receipt of correspondence from a concerned citizen
of the City of Hallandale Beach (City) regarding the use of public funds allocated to, and deposited
in, the Hallandale Beach Community Redevelopment Agency (CRA) Fund. This correspondence
included a copy of the preliminary report by the Broward Office of the Inspector General, regarding
gross mismanagement of public funds by the City of Hallandale Beach and the Hallandale Beach
Community Redevelopment Agency.

We have subsequently received and reviewed Final Report OIG 11-020, dated April 18, 2013,
entitled Gross Mismanagement of Public Funds by the City of Hallandale Beach and the Hallandale
Beach Community Redevelopment Agency, issued by the Broward Office of the Inspector General
(Inspector General).

Section 163.387(1)(a), Florida Statutes (F.S.), requires funds allocated to, and deposited in, the CRA
trust fund to be used to finance or refinance any community redevelopment a CRA undertakes
pursuant to the approved community redevelopment plan. “Redevelopment” is defined in Section
163.340(9), F.S., as undertakings, activities, or projects in a community redevelopment area for the
elimination and prevention of the development or spread of slums and blight; or for the reduction or
prevention of crime; or for the provision of affordable housing, and may include slum clearance and
redevelopment in a community redevelopment area; or rehabilitation and revitalization of coastal
resort and tourist areas that are deteriorating and economically distressed. Section 163.387(6), F.S.,
describes certain allowable items for which CRA trust fund monies may be expended, including costs
for “the acquisition of real property in the redevelopment area.” Furthermore, Sections 163.370(3)(a)
through (c), F.S., set forth the prohibited uses of CRA funds, which include general government
operating expenses unrelated to the planning and carrying out of a community redevelopment plan.

Kathryn H. DuBose, Coordinator
111 West Madison Street, Room 876, Claude Pepper Building, Tallahassee, Florida 32399-1400
Telephone (850) 487-4110 Fax (850) 922-5667
jlac@leg.state.fl.us
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Please respond as requested to the following concerns:

L.

Finding 1, Failure to Establish the CRA Redevelopment Trust Fund (report page 6)

The Inspector General noted that the City failed to establish, as required by law, a redevelopment
trust fund to separately account for CRA funds until May 2012. Instead, the City co-mingled
CRA funds with City funds in the City’s pooled-cash operating bank account. The CRA bank
account was opened with an initial balance of $2.5 million; however, although requested by the
then-current CRA director, there is no evidence that the requested documentation was provided
to support the accuracy of this initial amount. In Ms. Patricia Ladolcetta’s response on report
page 53, she states that “in response to a similar accusation made several years ago, she
personally created a spreadsheet that detailed the sources and disposition of ‘every penny’ of
CRA revenue.”

Please provide documentation to support how the initial amount was determined. If any
estimates were used in determining this amount, please provide an explanation of the basis
for using such estimate and how the estimated amount was calculated. Also, please provide
the detailed spreadsheet that Ms. Ladolcetta references in her response.

Specific Improper and Questionable CRA Expenditures (report pages 1. 10-20)

The Inspector General noted the following questionable expenditures, totaling $2,168,598, from
CRA funds:

Inappropriate loans $125,000
2 | Improper use of bond proceeds $416,365
3 | Payment to non-profit entities for socially beneficial programs $1,474,739
4 | Payments to organizations and individuals for civic promotions $152,494

As noted by the Inspector General, Attorney General Opinion No. 2010-40, dated September 27,
2010, addresses the use of community redevelopment funds for promotional activities. The City
of Sanford asked if its CRA was allowed to “expend funds for festivals or street parties designed
to promote tourism and economic development, advertisements for such events, grants to entities
which promote tourism and economic development, and grants to non-profit entities providing
socially beneficial programs?” The Opinion stated, in part, that “...to read the statute as
precluding the promotion of a redeveloped area once the infrastructure has been completed would
be narrowly viewing community redevelopment as a static process. Accordingly, I cannot say
that the use of community redevelopment funds would be so limited that the expenditure of funds
for the promotion of a redeveloped area would be prohibited. However, grants to entities which
promote tourism and economic development, as well as to nonprofits providing socially
beneficial programs would appear outside the scope of the community redevelopment act.”
[emphasis added] Based on this AGO Opinion, the payments made to non-profit entities for
socially beneficial programs and to organizations and individuals for civic promotions, such as
festivals and fireworks, do not appear to be allowable uses of CRA monies.
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Responses from City.and CRA management included in the Inspector General’s report indicate
that there is disagreement as to: (1) whether the Opinion applies to the CRA expenditures in
question and (2) the applicability of the Opinion to the City and the CRA since it is a non-binding
opinion.

Please provide the specific authority upon which the City relied to use CRA monies for the
above-noted expenditures. Absent specific authority to support the use of CRA monies for
expenditures not authorized by Chapter 163, Part III, F.S., or not included in the CRA
Plan, it appears that the CRA monies should be restored to the CRA Fund.

In addition, to resolve the disagreement, we request that the City Council, sitting as the
governing board of the CRA, request an opinion from the Attorney General regarding the
specific expenditures in question. The City Council should ask the Attorney General the
following question(s): (1) Is the use of the CRA funds for such expenditures allowable
under Ch. 163, F.S.? and (2) if not, should the City restore the funds to the CRA? In
addition, we suggest that the City Council agree to abide by the Attorney General’s
Opinion.

3. The Inspector General made various recommendations on report page 56 related to ensuring the
independence of the CRA and requested a status report by July 16, 2013. We are interested in the
policies and procedures that City and CRA management intend to implement to ensure
compliance with the requirements of Chapter 163, Part III, F.S.

Please provide a copy of the status report to the Committee at the time it is sent to the
Inspector General.

If you have any questions, please do not hesitate to call Kathy DuBose, Committee Coordinator, or
Debbie White, Legislative Analyst, at (850) 487-4110.

Sincerely,

B

Joseph Abruzzo Lake Ray
Chair Vice Chair
JA/LR:dw

cc sent by email:: David Martin, Auditor General
Renee C. Miller, City Manager and CRA Executive Director
Broward County Board of County Commissioners
John W. Scott, Broward Office of the Inspector General
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CITY OF HALLANDALE BEACH, FLORIDA
. MEMORANDUM
DATE: June 1st, 2012
TO: Dr. Alvin Jackson Jr., Executive Director of CRA

FROM: Patricia Ladolcetta, Director of Finance QWQ
SUBJECT: Check (s) $50,000.00 and over.

)& Check(s) $50,000.00 and over to be approved by the Executive Director of CRA.

U\\XCheck# .169212.,,..... . CNECKE e ¢ o v s r o n s e s
ek . i s v et e e e e Check#f. ... it s o v
PL: ft
Attachment(s)

Approved:

DI Alvin Jackso%{ ectm/wzﬁirector of CRA

Date:

Page 1 of 7




- Attachment 1
PI3287. PAGE:

F&o # NTRY /. RECEIVING REPORT

FPO NUMBER : F34715 DATE RECEIVED: 5/25/12

REMARKS : PLEASE HOLD CHECK FOR CRA
RECEIVED BY: LIZA TORRES ENTERED: 5/25/12 14:36  BY: LTORRES
VENDOR: 0009409 - HALLANDALE BEACH CRA
INVOICE NUMBER: PAYROLL1 INVOICE DATE: 5/25/12
INVOICE POSTED: 5/25/12 14:36  BY: LTORRES '
PAYMENT DUE:  5/25/12 AMOUNT: &  150000.00
ACCOUNT# PROJ# AMOUNT ITEM DESCRIPTION
13000003383100 $  150000.00 MONEY TO BE USED FOR CRA PAYROLL,

Page 2 of 7




HEORDER 805 - 1.8, PAYENT RO, 5520280, 5575508, £641902, 5755353, 5934354, £DO%

Attachment 1

w ' .
CITY OF HALLANDALE BEACH CHECK NO.: 169212 PAGE 1 OF 1
J 'N; fT'gE VOUCHER/PG NUMBER ACCOUNT NUMBER “ iNVOlCE NUMBER A N.ET AMOUNT |
0572572012 8986. 130-0000-338-3100 PAYROLLI 150.000.00
9409 HALLANDALE BEACH CRA | TOTAL | gxer180 000 00
Please Detach This Section Betore Depositing

Y VATRIARICON T BAGK WL AT ANGUE T ViEW %

. CITY OF HALLANDALE BEACH &5 City Nalianal Bank

1400.8. FEDERAL HIGHWA % 0f framoa 169212
HALLANDALE BEACH, FLORIDA 1995 EAST HALLANDALE BEACH BOULEVARD

HALLANDALE. FLORIDA 33009
63-436/660

R

9409 | 06/01/2012 | 169212 | ax **150,000.00

*****‘K***************ﬂ**ﬁ****

" HALLANDALE BEACH CRA
v~::§oo S, FEDERAL Hwy "
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Financtal Institution - Name and Location

"NEW ACCOUNT INFORMATION

m_ . . Q City National Bank of Florida (CNB)
- TEMPOR&RY . REPLACEMENT HALLANDALE
paTE 041302012 ) openED By RITA MALHOTRA
ACCOURT INFORMATION
AMOUNT OF DEPQSIT § 0.00 PLAN # ACCOUNT NUMBER

TITLE OF ACCOUNT HALLANDALE BCH COMMUNITY REDEVELOPMENT AGENCY ACCOUNT T.LN.

GO DR ALVIN JACKSON JR 400 8 FEDERAL HWY, HALLANDALE, REFERENCETITLE
JACKSON JR 400 § FEDE PRODUCT NAME CITYSMART ULTIMATE SMALL

Words, numbers or phrases preceded by a {Jare applicable only ifthe [ is niarkeq. OWNERSHIP TYPE PUBLIC FUNDS
BUS!NESS ENTITY INFORMATION
BUSINESS NAME AND ADDRESS HALLANDALE BCH COMMUNITY BUSINESS FILING STATE  FL
EDEVELOPMENT AGENCY ENTITY DOCUMENT NA
9 {‘03 g{ggwm JACKSON JR 400 S FEDERAL HWY, HALLANDALE, DATE ESTABLISHED 03/28/2012

NATURE OF BUSINESS  CRA A/C FOR GITY OF HALLANVDALE
PRIMARY LOCATION C/O DR ALVIN JACKSON JR 400 5 FEDERAL

ASSLIED HUME 1o/ Ajo¥ F cooper E-MAIL ADDRESS AJACKSON@HALLANDALEBEACHFL.GOV
CONTACT NAME ! .
CONTACT TITLE OFFICER OTHER

CONTACY PHONE (954) 456-6014

TAXPAYER IDENTIFICATION NUMBER CERTIFICATION:

Under penalties of perjury, I certify that:

1 The number shown on this form is my correct taxpayer identification number for I am waiting for a number to be issued to me), and
2 1 am not subject to backup withholding because: (a) T am exempt from backup withholding, or {h} T have not been notified by the

iﬁtemal Revenue Service (IRS) that 1 am subject to backup withholding as a result of a fallure to report all interest or dividends, or {¢) the IRS has
notified me that T am no longer subject to backup withholding (NOTICE: If you are subject to backup withholding, cross out this line), and

Taxpayer Identification Number: 90-0828086

04/30/2012
DATE

BIENATORE = 7

IMPORTANT INFORMATION ABQUT PROCEDURES FOR OPENING A NEW ACCOUNT. 7o help the govemment fight the funding of terrorlsm
and money laundering activities, Federal law requires all financial Institutions to obtain, verify, and record Information that identifles each person who
opens an account. What this means for you: When you open an account, we will ask for your name, address, date of birth, and other information that
will allow us 10 identify you. We may also ask to see your driver’s license or other identifying decuments. :

ACKNOWLEDGEMENT: The Authorized Signer(s) agrees that CNB shall not be responsible for the wrongful or criminal acts of
Depositor's employees or agents, Including but not limlted to the negotiation of forged, altered or unauthorized items.~ The term

“tem” is defined in the Deposit Agreement.~ Authorized Signor(s) agrees to hold CNB harmless from any claim or liability arising from
any such misconduct.

Further by signing this document, the undersigned acknowledges that they have opened the type of account designated above and
have received, understand, and agree to be bound by the terms of the Deposit Agreement. The undersigned acknowledge recelpt of
the following: Disclosures & Schedule of Fees, Privacy Policy, Funds Avallability Policy, and, as applicable, the Elactronic Fund
Transfers and Truth In Savings Disclosures, All signers authorize CNB to make inquiries to any consumer reporting agency, including a
chack protection service, In conniction with this account, For commarcial accounts, all signars are duly authotized to act on behalf of
the business entity. Business signers acknowledge that no internal document of the businass shall be Binding on CNB, whether or niot
?rovided zo CNB, unless expressly accepted and approved by CNB. The undersigned acknowledge that all information provided to CRB
s true and correct.

# OF SIGNATURES REQUIRED: One This designation Is for customer’s internal use only, CNB will not honor. See Deposit Agreement.

Title:
0413012012 04/30/2012
’ ) EIC Date
Title:
31X 4. ¥
Date Date
Authorized Signer Only Title: Authorized Signer Only Title:
5.X 6%
) Date Date
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CORPORATE AUTHORIZATION RESOLUTION
City Natione! Bank | By: HALLANDALE BCH COMMUNITY REDEVELOPMENT AGENCY
25 West Flagler

Miami, FL, 33130
' C/O DR ALVIN JACKSON JR

HALLANDALE, FL 33009
Referred to in 1his documsnt as " Finangial Institution” Referred to In this document as “Corporation”

[ /41!-1/:«;1 3, Iﬁ( kSOP; Je , certify that | am Secretary (clerk) of the above named corporation organized under the laws of
Florida: ' S , Federal Employer L.D. Number 90-0829085 , engaged in business under the trade name of
HA[LANDALE BCH COMMUNITY REDEVELOPMENT AGENCY , and that the resolutions on this document are a correct copy of the resolutions
t;idgptsd at a mgeting of the Board of Diractors of the Corporation duly and properly calied and held on 0413012012 (date),
These resolutions appear in the minutes of this meating and have not been rescinded or modified,

AGENTS Any Agent listed below, subject to any written Iimitations, Is authorized to exercise the powers granted as Indicated helow:

Name and Title or Position

Stgnature Facsimile Signature
VIR (if used)

A. JOY F COOPER
B. ALVIN BJACKSON Jr

X S
G X
, , X
X
X

D.
E

KX X X X

F X

POWERS GRANTEb (Attach one or more}\gents to each power by placing the letter corresponding to their name in the area before each power.
~ Following each power lndlg&te the number of Agent signatures required to exercise the power.)

Indioste A, B, C, Description of Power Indicate number of

"D, E andlor F signatures required
Ak (1) Exercise all of the powers listed in this reselution. 12
ALl (2) Open any deposit or share account(s) in the name of the Corporation. i
All. (3) Endorse checks and orders for the payment of money or otherwise withdraw or transfer funds ondepasit A

with this Financial Institution.
ALL - (4} Borrow money on behalf and in the name of the Corporation, sign, execute and deliver promissory notes Ao ——

or other evidences of indebtedness.

ALL (5} Endorse assign, transfer, mortgage or pledge bills receivable, warehouse receipts, bills of lading, stocks, 11 .
bonds, real estate or other property now owned or hereafter owned or acquired by the Corporation as )
sscurity for sums borrowed, and 10 discount the same, unconditionally guarantee payment of aif hills
received, negotiated or discounted and to walve demand, presentment, protest, notice of protest and
notico of non-payment. ’ :

ALL (8) Enter into a wrltten lonse for the purpose of renting, maintaining, accessing and terminating a Safe [ S
Deposit Box in this Financial Institution.
ALL {7) Other Ageni(s) listed above are duly authorized to appoint and remove any account(s) authorized slaner(s) 10 e

LIMITATIONS ON POWERS The following are the Corporation’s exprass limitations on the powers granted under this resofution. None.
« CNB does not offer accounts that require two or more signatures. Any such dasignation Is for your internal control purposes and is not binding on
CNB.

EFFECT ON PREVIOUS RESOLUTIONS This resolution supersedes resolution dated all others _1f not corpleted, all resolutions remain in effect.

CERTIFICATION OF AUTHORITY
1 further certify that the Board of Directors of the Corporation has, and at the time of adoption of this resolution had, full power and law ful authority to
adopt the resolutions on page 2 and to confer the powers granted above to the persons named who have full power and lawful authority o exercise
the same. {Apply seal below whare appropriate.)

{71 1 checked, the Corporation is & non-proflt corporation,
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PAGE: 1
AGCOUNT : 0672972012

City National Bank
1995 W Hallandale Beach Blvd

Hallandale, FL 33009
48 1 AV 0. 350 RS FAUTO**5.DIGIT 33009 o '

- luuul“ um“mi lm"ndnfﬂ"nl" ""l""li 1l 000048 Phone: 854-454-5000
HALLANDALE BCH REDEV AGENCY )
c/Q CiTV OF - ALLANDALE BEACH 48
400 S FEDERAL H HWY k| :
HALLANDALE BEACH FL 33009 6433 CYCLE CODE: 30-0
: NUMBER OF ﬁEPOSITS 1
NUMBER OoF CHECKS. 0
"‘KG ACCOUNT
ATEMENT 05/31/12 .00
REDI 150 000.00
23 574.21

‘EN'T1 ‘05129/12 126,425.79
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Revenue
Property Taxes
Intergovernmental
Charges for Services
Fines & Forfeitures
Other
Licences and Permits
investment Earnings

Expenditures

Personal Services

Public Safety Operating

General Government Operating

Physical Environment Operating

£conomic Development Operating
NIP Programs {incl. Commercial)
Lien Filing (re: NIP & AH)
Affordable Housing
Other Economic Incentives {3448)
Donations
Special Events

Legal Fees & Settlements {eg. Tower Mobile Park)

Special Services {assistance to needy)
OQther Operating expenses

Debt Service
Principat
Interest&other debt costs

Capital Outlay

tand Acquisition
Sunset Park
Sunrise Park
Ansin Property
Foster Road Area
Various Affordable Housing
Bluesten

1998

$ 246,512
$ 49,035

$ 10,346

$ 305,893

10 $ 76,236

13
14

15 § 15,756

Various other Land Acq. {may be AH or Foster related)

Improvements
Equipment & Furniture

Excess of Revenues over Expenditures
Operating Transfers in

QOperating transfers out

Proceeds from Debt issuance

Prior Yr. Excess of Revenues over Expenditures

Excess of Revenues over Expenditures

$ 91,992
$ 213,901
16

17
18

19 $ 213,901

1999

281,879
615,172

W

0

9,571

5 906,622

o

22,476

$ 167,747

$ 445,112

$ 635,335

$ 271,287

$ (20,000)

$ 213,901

$ 465,188

2000

A

D S 49828 A S

D $ 25287

$ 523,573
$ 26427

$ 308,668

$ 321,486

$ 656,581
$ (133,008)
$ 387,792
$ (15,000)
$ 465,188

$ 704,972

$

$
$
$
$

$

2001

648,151

63,951

712,102

36,323

275,683

158,502

470,508

241,594

562,838

(189,704) $ (2,142,385)

704,972

2002
$ 847,062
$ 28849
$ 876,011
$ 179,828
$ 1,023,823
S 22973
5 15152
$ 409,979
$ 1,651,755
$  (775,744)
5 961,018
$ 2,846,385
$ 1,319,700

$ 1,319,700 $ 2,208,974

2003
$ 1,169,816
$ 2,695
$ 26,357
$ 1,198,868
5 708,060
S 250,000
s 61,951
$ 125483
$ 1,145,494
$ 53,374
5 1,016,234

S (151,134)

$ 2,208,974

$ 3,127,448

Attachment 2

®

2004 2005 2006

$ 1,714,365 $ 2,346569 $ 3,069,923

$ 30,711

s 3415 § 1,900 $ 2,200

$ 40,515 $ 171,701 $ 313,600

$ 1,758,295 § 2,520,170 §$ 3,416,434
$ 1,193,649 $ 844,261
$ 71,844

$ 1,542,286

$ 500,000 $ 500,000 $ 500,000

$ 51,382 $ 48,668 S 56,437

$ 33,246 $ 1,130,401 $ 5,115908

$ 2,076,277 $ 2595174 $ 7,214,631
$ (317,982) $ (75,004} $ (3,798,197)
$ 1,541,525 § 2,114,466 $ 2,757,209

$  {12,409)

$ 3,127,448 $ 4,350,991 $ 6,390,453

$ 4,350,991 $ 6390453 $ 5,337,056

2007

$ 4,794,067 $

$ 507,163 $
$ 1,350 §
$ 553,158 $

$ 5,855,738 §

$ 2362651 $

S 500,000 $
5 41645 S

$ 2,167,298 $

$ 5071594 §
$ 784,148 §
$ 4596907 S
$  (34463) $
$ 5,337,056 $

$ 10,683,644 S

2008

5,182,098 $

97,272 %
950
894,718 §

6,175,038 $

4,922,408 5

500,000 §
16,346 S

302,733 §

5,741,487 $
433,551 §
4,777,712 %
(2,332,817) $
10,683,644 5

13,562,090 $

2009

5,040,013
13,793

507,577
557,466

6,118,849
105,224

2,727,688

96,385
1,035

1,580,667

4,510,999
1,607,850
4,619,067

(2,005,427)

13,562,090

17,783,580

2010
$ 4,486,426 E
$ 19,592
$ 747,823
$ 418,788
$ 5,672,629
5 565027
$ 5,829,812
$ 443,956
$ 6,838,795

$ {1,166,166)
$ 4,777,436
$ (3,214,729)
$ 17,783,580

$ 18,180,121

“w A D D A

W N

$
$

$

$

Total

528,391
30,461,083
33,385
2,028,550
12,510
2,976,303

36,040,222
265,054
670,251

4,598,127

71,844
17,384,845

2,869,358
292,616

12,548,527

38,700,622
(2,660,400)
28,112,204

(10,118,068)
2,846,385

18,180,121

Adjustments

$ (528,391
5 (159,488)
$ 12,510

$ 371,928

s (12510)
$ 138,004

5 {265,054)

$ (4,598,127}

s (71,844)
$ 4,935,025
S 177,947

R R R R RS

W

$
$

$

$
$
$

$

Grand Total

30,301,595
45,895

2,400,478
3,114,307
35,862,275

670,251

22,319,870

2,869,358
292,616

12,548,527

38,700,622
(2,838,347)
28,290,151

{10,118,068)
2,846,385

18,180,121

W AD D A A8 W s

WA D W

6,478,685
14,001
854,394
6,307,162
1,874,365
68,607
684,347
250,964
5,787,255

549,727
466,385
1,696,333
213,248
3,172,117
575,000
250,720
5,098,802
526,195
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Notes:

W o N O U W N

R R e e e ed
AU AW N O

17

TIF revenue from other agencies, originally reported as Property taxes, then changed to Intergovernmental

1998, grant proceeds, 1999 and beyond, TIF revenue from other agencies

20089, Fees for applications, lien releases, and subordinations.

None

1998-2002, earnings on investments, 2003-2009, predominently repayments of NIP loans now reported as revenue per new regulations.
2003-2008, Fees for applications, lien releases, and subordinations.

Earnings on CRA's portion of Bank and Investment balances

Salaries and benefits. Due to GASB 34, changed reporting to functional categories

Beginning in 2009, Police dedicated to CRA area

NIP and Affordable Housing Loan programs, CRA staff and department expenses. Reclassified in 2006 to Economic Development function category.

Public works expenditures for CRA eligible expenses, Reclassified in 2006 to Economic Development function category.
NIP and Affordable Housing Loan programs, CRA staff and department expenses,

Repayment of Principal portion of 2002 Note

Repayment of Interest portion of 2002 Note

Capital Expenditures (Land, Improvements, Equipment)

General Fund's TIF contribution. In 2002, also included $200,000 Loan from Cap Projects, and $2,032 Admin charges.
2008-2009 transfer to Capital Projects fund for CRA portion of the 2007 Bond {$25M)

Revenue Note in 2002 (HOT Visions)

Balances of funds committed in projects, encumbrances, or reappropriated to following year.

Change in reporting/categorization method-prior to 2000, TIF revenue was recorded as "Property taxes". Changed to "Intergovernmental in 2000.
Due to GASB 34, changed reporting to different detail.

Due to GASB 34, changed reporting to functional categories.

Included Grant revenue $250,965

Includes $7,900 W/C spreadback of excess
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Attachment 4

City of Hallandale Beach, Florida

Balance Sheet
Governmental Funds
September 30, 2012 ,
Community - Grant Capital Nonmajor Total
Redevelopment Administration  Projects  Governmental Governmental
General Fund  Agency Fund Fund Fund “Funds Funds
Assets
Cash and cash equivalents $ 5,895,257 $§ 2385053 $ 1,513,979 $ 521,449 $§ 5966870 $ 16,282,608
Investments 16,385,778 12,282,955 - - - 28,668,733
Accounts receivable, net of allowances 2,393,304 1,992,712 - - 160,196 4,546,272
Due from other governments 1,308,880 - 1,358,185 66,431 103,900 2,837,396
Restricted cash and cash equivalents 73,989 - - 5,396,909 - 5,470,898
Inventory 203,007 - - - - 203,007
Assets held for resale - 2,242,604 901,978 - : - 3,144,582
Other assets 16,424 - - - - 16,424
Total assets $ 26276639 $ 18903384 $ 3,774,142 $ 5984780 $ 6,230,966 $ 61,169,920
Liabilities and Fund Balances
Liabilities:
Accounts payable and accrued liabiliies $ 541,470 $ 1,416,611 § 74,237 $ 38460 $ 302463 § 2373241
Deposits 70,644 - - - - 70,644
Due to other governments - 187,431 - - - 187,431
Deferred revenue 1,216,000 - 956,000 - - 2,172,000
Uneamed revenue 211,051 - 213,547 - 84,220 508,818
Compensated absences 9,870 - - - - 9,870
Total liabilities 2,049,035 1,604,042 1,243,784 38,460 386,683 5,322,004
Fund Balances:
Non-spendable:
Prepaid items 16,424 - - - - 16,424
Inventory 203,007 - - - - 203,007
Restricted for:
Assets held for resale : - 2,242,604 901,978 - - 3,144,582
Long-term receivable - 1,804,820 - - - 1,804,820
Community development - 13,230,208 - - - 13,230,208
Debt service - - - 955,000 - 955,000
Developer agreements - - 1,628,380 - - 1,628,380
Law enforcement - - - - 1,726,997 1,726,997
Transportation - - - - 2,919,073 2,919,073
Safe neighborhood districts - - - - 1,080,304 1,080,304
Assigned to:
Fire equipment 1,111,537 - - - - 1,111,537
Computer equipment 288,614 21,710 - - - 310,324
Police vehicles and radios 1,049,148 - - - - 1,049,148
Subsequent year's expenditures 6,454,786 - - - - 6,454,786
Police outside services - - - - 117,909 117,909
Capital projects - - - 4,891,329 - 4,991,329
Unassigned:
General fund 15,104,088 - - - - 15,104,088
Total fund balances 24,227,604 17,299,342 2,530,358 5,946,329 5,844,283 55,847,916
Total liabifities and fund balances $ 26276639 $ 18,903,384 $ 3774142 $5984789 $ 6,230,966 $ 61,169,920

See Notes fo Financial Statements.
20
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Account Details Attachment 5 Page 1 of 2

Company: HALLANDALE BCH REDEV
AGENCY

Information valid as of Friday, July 05, 2013 at 10:27 AM EST

Note: Transactions listed with today's date have been applied to your account as of the last update. These transactions will not be official until they have been posted
to your account this evening.

Account Description Current Balance | Available Balance :

Account Selection

UBLIC FUNDS CHECKING 18,670,236.68 18,670,23668;

Request Specific Date Range

From 061012013 To

Advanced Scarch >

The system has completed your history request for dates 06/01/2013 through 07/05/2013 for 7005250868 - PUBLIC FUNDS CHECKING account.

Posted Transactions
Date Transaction Description Debit Credit Balance -
067072012 o, X q\;\} };\” 2,591.97 6,406,037.97:
o |
2 AN 2 . AL
06:0772013 HALLANDALE BEACH 745291 6,398 605006
067192013 12.282.954.90 ' 18.081.359.96
0024809FT03 ‘
WIRE TRANSFER FEE :
06:1972012 o 15.00 l&()S}ASM,‘)(‘i?
iR S
2.154.59 679,300 37
14861537 21543 18.679.390 :
T ;
062172013 6,184.92 IS,,(S?B,Z()S.—'B;
Interest paid 2.895.74 18,676,101.19;
DR OFFSET
052013 42762 8,671,824.93
077032201 HALLANDALE BEA 1,276.26 19,671.82493
L hson13 RS USATAXPYMT coc 670
07/0372013 220358644 1,388.25 18,670,235
Totals 24,263.90 12,285,850.64

First | Prev | Showing Records 1 -9 0f 91 Next | Last

Seleet Export Format | WebGonnect for QuickBooks [+

https://citynationalem.btbanking.com/onlineserv/CM/olaa.cgi 7/512013
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