
PAGE  


MINUTES OF THE COMMUNITY REDEVELOPMENT AGENCY BOARD OF DIRECTORS, CITY OF HALLANDALE BEACH, FLORIDA, HELD ON MONDAY, MAY 13, 2013 AT 6:00 P.M., CITY COMMISSION CHAMBERS, 400 S. FEDERAL HIGHWAY, HALLANDALE BEACH, FLORIDA 33009

1. CALL TO ORDER
Chair Cooper called the meeting to Order at 6:10 P.M. 

2. ROLL CALL
Directors Julian, Lazarow, Sanders, Vice Chair Lewy and Chair Cooper, Executive Director Renee C. Miller, and City Attorney Whitfield – All Present. 

HBCRA Attorney Steve Zelkowitz, Gray Robinson PA, arrived at 6:23 P.M.
3. PLEDGE OF ALLEGIANCE

4. PUBLIC PARTICIPATION - (To be heard at 6:15 P.M.)(Speakers must sign-in with the Clerk prior to the start of the Meeting).
Robert Selz, 717 Layne Blvd., Hallandale Beach,  had questions regarding the City’s procurement process.

At the request of Chair Cooper, City Attorney Whitfield advised the speaker that it was not appropriate to discuss City matters at the HBCRA Board of Directors meeting.  
5. DIRECTOR COMMUNICATIONS - Items not on the Agenda
A. DIRECTOR JULIAN
Director Julian had no Communications.
B. DIRECTOR LAZAROW
Director Lazarow spoke concerning damage to vehicles as a result of construction being completed along NE 1st Avenue.  She further spoke concerning the need for installation of additional signage to mitigate traffic flow. 

Beatriz Alvarez, Engineer I, provided a status update on the work being completed along NE 1st Avenue and noted that the project is being implemented in accordance with Broward County’s  approved design plans.
C. DIRECTOR SANDERS
Director Sanders suggested staff organize a group of interested business owners and other members of the Community to accompany him on a site visit to the City of St. Petersburg’s Art Deco District, or other surrounding neighborhoods to observe successful models for the City’s Arts District.
HBCRA Attorney Zelkowitz arrived at 6:23 P.M.

City Attorney Whitfield left the meeting at 6:23 P.M.

HBCRA Director, Daniel Rosemond, noted that staff will reach out to the community to suggest the creation of a  business association comprised of  businesses along the NE 1st Avenue corridor  to gain consensus regarding redevelopment plans for the area.   

Executive Director Miller spoke in support of partnering with an organized group of business owners along NE 1st Avenue to ensure open communication between the HBCRA and a unified voice of local merchants.    

Consensus:

· To direct staff to reach out to the community and organize a group of interested business owners along NE 1st Avenue; and to schedule a site visit to the City of St. Petersburg’s Art Deco District, City of Fort Lauderdale’s Art District and/or other municipalities that  have opportunities for artists to live and work within the district; and to invite interested parties to attend.  
D. VICE CHAIR LEWY
Vice Chair Lewy had no Communications.  
E. CHAIR COOPER

Chair Cooper spoke in support of organizing a Code Sweep and/or comprehensive amnesty program throughout the City to mitigate code violations.  
6. HBCRA ATTORNEY COMMUNICATIONS - Items not on the Agenda
HBCRA Attorney Zelkowitz had no Communications.

7. EXECUTIVE DIRECTOR COMMUNICATIONS - Items not on the Agenda
Executive Director Miller had no Communications.

8. APPROVAL OF DRAFT MINUTES 

A. APRIL 15, 2013 HBCRA BOARD OF DIRECTORS MEETING 
MOTION
BY DIRECTOR LAZAROW, SECONDED BY VICE CHAIR LEWY, TO APPROVE THE DRAFT MINUTES OF THE APRIL 15, 2013 HBCRA BOARD OF DIRECTORS MEETING. The Motion carried on a 5/0 Voice vote.  

9. CONSENT AGENDA
MOTION
BY VICE CHAIR LEWY, SECONDED BY DIRECTOR LAZAROW, TO APPROVE THE CONSENT AGENDA.  The Motion carried on a 5/0 Voice vote.  
A. A RESOLUTION OF CHAIR AND BOARD OF DIRECTORS OF THE HALLANDALE BEACH COMMUNITY REDEVELOPMENT AGENCY APPROVING AND AUTHORIZING A COMMERCIAL FACADE PROGRAM LOAN MODIFICATION TO S&R PLAZA, INC., TO INCREASE THE AMOUNT FOR THE LOAN FROM $40,000 TO $45,000 AND TO AUTHORIZE THE EXECUTIVE DIRECTOR TO EXECUTE THE NECESSARY DOCUMENTS TO FINALIZE LOAN MODIFICATION; AND PROVIDING AN EFFECTIVE DATE.(STAFF: DEPUTY CITY MANAGER/CRA DIRECTOR) (SEE BACKUP)
B. A RESOLUTION OF CHAIR AND BOARD OF DIRECTORS OF THE HALLANDALE BEACH COMMUNITY REDEVELOPMENT AGENCY APPROVING AND AUTHORIZING A BUDGET TRANSFER IN THE AMOUNT OF $1, 800,000 FROM THE COMMUNITY REDEVELOPMENT PROGRAMS ACCOUNT NO. 130-6330-559-3448 TO A PROJECT TITLED "IN-FILL AFFORDABLE HOUSING" UNDER SAME ACCOUNT FOR THE DEVELOPMENT OF NEW, SINGLE FAMILY HOUSING TO BE SOLD TO INCOME ELIGIBLE BUYERS; AND TO AUTHORIZE THE EXECUTIVE DIRECTOR TO UTILIZE THE FUNDS FOR THE AFFORDABLE HOUSING IN-FILL PROJECT; AND PROVIDING AN EFFECTIVE DATE. (STAFF: DEPUTY CITY MANAGER/CRA DIRECTOR) (SEE BACKUP)

10. AGENCY BUSINESS

A. A RESOLUTION OF CHAIR AND BOARD OF DIRECTORS OF THE HALLANDALE BEACH COMMUNITY REDEVELOPMENT AGENCY APPROVING THE RECOMMENDATION OF AWARD OF CONTRACT TO BOTH STUART & SHELBY DEVELOPMENT AND DEANGELO DEVELOPMENT INC. FOR THE DEVELOPMENT OF NEW, SINGLE FAMILY HOUSING TO BE SOLD TO INCOME ELIGIBLE BUYERS (AFFORDABLE HOUSING); AUTHORIZING THE EXECUTIVE DIRECTOR TO NEGOTIATE AND EXECUTE DEVELOPMENT AGREEMENTS WITH STUART & SHELBY DEVELOPMENT AND DEANGELO DEVELOPMENT INC. FOR THE DEVELOPMENT OF AFFORDABLE HOUSING; FURTHER AUTHORIZING THE EXECUTIVE DIRECTOR TO TAKE ANY AND ALL ACTIONS NECESSARY TO IMPLEMENT THE DEVELOPMENT AGREEMENTS INCLUDING ALLOCATING A PORTION OF THE TOTAL AVAILABLE LOTS TO EACH DEVELOPER; AND PROVIDING AN EFFECTIVE DATE. (STAFF: DEPUTY CITY MANAGER/CRA DIRECTOR) (SEE BACKUP)

Executive Director Miller introduced the Item and turned the presentation over to staff.  Director Rosemond gave a presentation and answered questions posed by the Board of Directors.

Director Rosemond explained that staff recommends the utilization of two (2) developers in order to reduce the likelihood of delays in construction.  He further added that given the demographics and price points of real estate within the area, staff foresees a number of challenges to find eligible buyers.  Additionally, he noted it may be necessary for the HBCRA Board to consider issuing subsidies to assist eligible buyers.   
Answering questions posed by Director Julian, HBCRA Director Rosemond advised that the price points for the homes will be determined at the time construction is completed and the property is appraised. 
Answering questions posed by Director Sanders, HBCRA Director Rosemond advised that it is a wise business practice to award the contract to vendors with the capacity to facilitate the project when putting forward multiple lots for development.    He further explained the benchmarks for accountability that are built into the Request for Proposal (RFP).  
Answering questions posed by Director Lazarow, HBCRA Attorney Zelkowitz noted that it is customary for staff to work with the City’s Procurement Department to draft the RFP and related agreement.  However, the final agreement will be negotiated and reviewed by the HBCRA Attorney prior to execution.  
Chuck Halberg, General Contractor, Bill Neville, Vice President for Purchasing, Stuart & Shelby Development, Inc., and Jeffrey L. Oris, President, Planning and Redevelopment Consultants, Inc., gave a presentation regarding their proposal and answered questions posed by the Board of Directors.
Director Julian spoke in support of utilizing the “Made in America” concept for construction providing that the contractor is able to maintain the price.  He further requested the developers to look at product price comparisons.   

Chair Cooper spoke in support of including sustainable landscaping on the properties.

Director Sanders, spoke in support of implementing an effective Community Benefit Plan throughout the construction project noting that the concept is geared toward promoting homeownership, job creation and affordable price within the Community.    
Executive Director Miller explained that staff will negotiate the Community Benefit Plan with the developers as part of the final contract.  
Robert McNair, Vice President, and Willie McNair, President, DeAngelo Development, gave a presentation regarding their proposal and answered questions posed by the Board of Directors.  
The Board of Directors discussed the need for earnest Community outreach in order to facilitate local jobs.  

Consensus:

· To direct staff to work with the developers to list job postings on community bulletin boards and other public locations in order to encourage local job applicants.  

Answering questions, posed by Director Sanders, Executive Director Miller stated that the HBCRA, as well as the developers, will be responsible for gathering a list of qualified homebuyers.  
Answering questions posed by Director Lazarow, HBCRA Director Rosemond stated that staff will bring recommendations for disposition of the remaining lots owned by the HBCRA to the Board of Directors within the next 60 days.  

MOTION
BY DIRECTOR JULIAN, SECONDED BY DIRECTOR LAZAROW, TO APPROVE A RESOLUTION OF CHAIR AND BOARD OF DIRECTORS OF THE HALLANDALE BEACH COMMUNITY REDEVELOPMENT AGENCY APPROVING THE RECOMMENDATION OF AWARD OF CONTRACT TO BOTH STUART & SHELBY DEVELOPMENT AND DEANGELO DEVELOPMENT INC. FOR THE DEVELOPMENT OF NEW, SINGLE FAMILY HOUSING TO BE SOLD TO INCOME ELIGIBLE BUYERS (AFFORDABLE HOUSING); AUTHORIZING THE EXECUTIVE DIRECTOR TO NEGOTIATE AND EXECUTE DEVELOPMENT AGREEMENTS WITH STUART & SHELBY DEVELOPMENT AND DEANGELO DEVELOPMENT INC. FOR THE DEVELOPMENT OF AFFORDABLE HOUSING; FURTHER AUTHORIZING THE EXECUTIVE DIRECTOR TO TAKE ANY AND ALL ACTIONS NECESSARY TO IMPLEMENT THE DEVELOPMENT AGREEMENTS INCLUDING ALLOCATING A PORTION OF THE TOTAL AVAILABLE LOTS TO EACH DEVELOPER; AND PROVIDING AN EFFECTIVE DATE.
After further discussion by the Board of Directors, the following consensus was reached:
Consensus:
· To direct staff to provide the Board of Directors with copies of the final contracts after negotiation and execution.  
There being no further discussion by the HBCRA Board of Directors, Chair Cooper called the Question.  
MOTION
BY DIRECTOR JULIAN, SECONDED BY DIRECTOR LAZAROW, TO APPROVE A RESOLUTION OF CHAIR AND BOARD OF DIRECTORS OF THE HALLANDALE BEACH COMMUNITY REDEVELOPMENT AGENCY APPROVING THE RECOMMENDATION OF AWARD OF CONTRACT TO BOTH STUART & SHELBY DEVELOPMENT AND DEANGELO DEVELOPMENT INC. FOR THE DEVELOPMENT OF NEW, SINGLE FAMILY HOUSING TO BE SOLD TO INCOME ELIGIBLE BUYERS (AFFORDABLE HOUSING); AUTHORIZING THE EXECUTIVE DIRECTOR TO NEGOTIATE AND EXECUTE DEVELOPMENT AGREEMENTS WITH STUART & SHELBY DEVELOPMENT AND DEANGELO DEVELOPMENT INC. FOR THE DEVELOPMENT OF AFFORDABLE HOUSING; FURTHER AUTHORIZING THE EXECUTIVE DIRECTOR TO TAKE ANY AND ALL ACTIONS NECESSARY TO IMPLEMENT THE DEVELOPMENT AGREEMENTS INCLUDING ALLOCATING A PORTION OF THE TOTAL AVAILABLE LOTS TO EACH DEVELOPER; AND PROVIDING AN EFFECTIVE DATE.  The Motion carried on a 5/0 Roll Call vote as follows:
AYES:
Directors Julian, Lazarow, Sanders, Vice Chair Lewy and Chair Cooper 

NAYS:

None

11. ADJOURN

There being no further business before the Board of Directors, Chair Cooper adjourned the Meeting at 8:04 P.M.
RESPECTFULLY SUBMITTED:
Joy F. Cooper, Chair 

RECORDING SECRETARY:               
Sheena James, Clerk to the 
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