



MINUTES OF CITY COMMISSION/CITY MANAGER BUDGET WORKSHOP/ SPECIAL MEETING, CITY OF HALLANDALE BEACH, FLORIDA, HELD ON MONDAY, MAY 13, 2013 AT 6:05 P.M., CITY COMMISSION CHAMBERS, 400 SOUTH FEDERAL HIGHWAY, HALLANDALE BEACH, FL 33009  
1. CALL TO ORDER 

Mayor Cooper called the Meeting to Order at 8:15 PM
2. ROLL CALL
Commissioners Julian, Lazarow and Sanders, Mayor Cooper, City Manager Miller and City Attorney Whitfield – All Present
Vice Mayor Lewy was absent from the meeting.  
3. PLEDGE OF ALLEGIANCE

4. PRESENTATIONS AND REPORTS 

A. PROCLAMATION PROCLAIMING THE MONTH OF MAY 2013 AS 'BUILDING SAFETY MONTH' (STAFF: DIRECTOR OF DEVELOPMENT SERVICES) (SEE BACKUP)
The City Commission presented the proclamation to Sergio Ascunce, Building Official.  Mr. Ascunce shared some of the activities planned for Building Safety Month and thanked the City Commission for the proclamation.  
B. PROCLAMATION PROCLAIMING MAY 19th - 25th, 2013 AS 'NATIONAL PUBLIC WORKS WEEK' (STAFF: ACTING DIRECTOR, DEPARTMENT OF PUBLIC WORKS/UTILITIES & ENGINEERING) (SEE BACKUP)
The City Commission presented the proclamation to Earl King, Acting Director of Public Works/Utilities &Engineering.  Acting Director King thanked the City Commission for the proclamation.   
5. PUBLIC PARTICIPATION - (Speakers must sign-in with the City Clerk prior to the start of the Meeting.) 
There were no speakers.

6. CITY COMMISSION COMMUNICATIONS - Items not on the Agenda

A. COMMISSIONER JULIAN

Commissioner Julian encouraged the public and City staff to participate in the ongoing Broward County Animal Shelter Pet Food Drive and the 6th Annual Food Drive for neighborhood schools, and requested staff to send out reminder emails.   
Commissioner Julian spoke concerning the City’s 86th Birthday on May 14th, 2013 and stated that he was proud of the City’s accomplishments.  
B. COMMISSIONER LAZAROW
Commissioner Lazarow had no Communications.  
C. COMMISSIONER SANDERS
Commissioner Sanders had no Communications.  
D. VICE MAYOR LEWY
Vice Mayor Lewy was absent from the meeting.  
E. MAYOR COOPER
Mayor Cooper spoke concerning a request to the Broward County School Board to rename the football/baseball playing fields at the Hallandale Adult Community Center as the “Sharon Ludwig Fields” in honor of Principal Ludwig’s retirement. 

Consensus:

· To direct staff to prepare a commemorative award and proclamation in honor of Principal Sharon Ludwig’s Retirement and to inscribe the award with the honorary name of the Hallandale Adult Community Center’s playing fields to the “Sharon Ludwig Fields.”
Commissioner Julian spoke on the maintenance and upkeep of the Hallandale Adult Community Center fields.  Assistant City Manager Frastai noted that staff is working with the Broward County School Board to expedite the project.  

Mayor Cooper requested staff research the costs and feasibility for the City to maintain community sidewalks.  

Consensus:

· To direct the City Manager to research the costs and feasibility of implementing a program for City ownership and maintenance of sidewalks and to bring back recommendations for discussion during the FY 13/14 Budget.  
City Manager Miller noted that this directive will be incorporated as part of the Complete Streets strategic priority initiative.  
Mayor Cooper spoke on the need for installation of traffic calming devices along SW 8th Avenue and SW 8th Street and requested staff to look at the feasibility of placing additional school crossing guards at these intersections.  
Mayor Cooper spoke concerning the City Commission’s Travel Policy noting that as a result of increased travel regarding City Business during the year, she has exhausted the amount allocated to her.  Mayor Cooper requested the City Commission approve an additional $5,000 travel allowance to cover expenses through the remainder of FY 2013. 
Consensus:
· To direct staff to allocate an additional $5,000 for a total of $15,000 for Mayor Cooper’s Travel Allowance to fund travel expenses through the end of FY 2013.   
Answering questions posed by Mayor Cooper, City Manager Miller provided a status update on the City’s traffic calming measures along NE 14th Avenue.  
Mayor Cooper advised that she was appointed as Chair of the Local Coordinating Board on the Broward County Metropolitan Planning Organization for matters related to disabled and senior citizens.   
7. CITY ATTORNEY COMMUNICATIONS - Items not on the Agenda
City Attorney Whitfield stated that the City was successful in obtaining dismissal of the case Manhattan Realty v. City of Hallandale Beach regarding the properties located at 308 S. Dixie Highway and 229 SW 2nd Avenue (Old City Hall property and adjacent parking lot).  Further, City Attorney Whitfield noted that staff will be moving forward with necessary code enforcement action(s).    

8. CITY MANAGER COMMUNICATIONS - Items not on the Agenda
City Manager Miller had no Communications.  

9. CITY BUSINESS

A. PRESENTATION OF THE CITY OF HALLANDALE BEACH PRELIMINARY STRATEGIC PLAN AND DEPARTMENTAL STRATEGIC INITIATIVES FOR FISCAL YEARS 14-16. (STAFF: CITY MANAGER) (SEE BACKUP)
City Manager Miller provided the City Commission with hard copies of the City’s Strategic Plan document for FY 14-16.  Further, City Manager Miller gave an in-depth presentation of the Preliminary Strategic Plan and the process that led to its development.    City Manager Miller outlined the workshop objectives noting that the City Commission is being requested to confirm the strategic priorities and supporting initiatives; further she answered questions posed by the City Commission.  
The City Commission discussed the strategic priorities presented; Mayor Cooper suggested the need for increased public – private partnerships to provide social services.

The City Commission discussed the next steps in the Strategic Planning Process and noted that it may be necessary to refine and prioritize the priorities and initiatives as previously discussed.  
Consensus:
· The City Commission will review the information presented and each City Commissioner will provide feedback to the City Manager by the first week in June; and if necessary the City Manager is directed to schedule a Special Meeting to discuss the recommended changes.  Further the City Manager is directed to bring back the final Strategic Plan for discussion during the Budget Workshops for FY 13/14.  
The City Commission took no further action regarding the Item.  

B. PRESENTATION AND DISCUSSION OF THE PROPOSED RE-ORGANIZATION OF THE CITY ATTORNEY'S OFFICE FOR FISCAL YEAR 2013-2014. (STAFF: CITY ATTORNEY) (SEE BACKUP)
City Attorney Whitfield gave a presentation regarding the proposed reorganization of the City Attorney’s Office for Fiscal Year 13/14 and answered questions posed by the City Commission.   City Attorney Whitfield noted that the proposed reorganization will provide significant cost savings to the City and encouraged the City Commission to consider approval.  Further, she noted that staff will bring back the item including budget figures for discussion during the budget Workshops in July 2013.   
Mayor Cooper spoke in opposition of the proposed reorganization of the City Attorney’s Office noting that legal purview of the Hallandale Beach Community Redevelopment Agency (HBCRA) is outsourced which reduces the workflow for the City Attorney’s Office.  
Commissioner Julian, Commissioner Lazarow and Commissioner Sanders spoke concerning the need to review and analyze the fiscal impact of the proposed reorganization prior to making a decision.  
Consensus:
· To direct staff to prepare a Trend Analysis to show the utilization of funds for Outside Counsel over the past five (5) years and to provide the report to the City Commission for discussion during the Budget Workshop in July 2013.  

The City Commission took no further action regarding the Item.   
10. ADJOURN

There being no further business before the City Commission, Mayor Cooper adjourned the Meeting at 9:44 P.M.
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