DONAHUE & ASSOCIATES, INC.
2553 East Paulstan Court

Sarasota, FL  34237

Business:  941.955.9109

Fax:  941.364.8859

Email:  Donassoc@aol.com
To:
Rafael Perdomo, Engineer II / Green Initiatives Coordinator
From:
Patti Donahue and Dave Birr
Re:
Scope of Services and Fees for the City Hallandale Beach’s Energy Performance Contracting (EPC) Project: Investment Grade Audit & Technical Review 
Date:
March 1, 2013
The following is a list of services and associated fees that can be provided to the City of Hallandale Beach to provide technical review services for the City’s EPC project. It is anticipated that no more than 194 hours would be necessary to accomplish the following tasks. Services fees are billed at $125.00 per hour not to exceed $24,250.00.

	Contract Assistance Services
	Estimated Hours
	Total Costs

	
	
	

	Provide and customize a model Investment Grade Technical Energy Audit Contract and Energy Services Agreement and work with City’s legal counsel to customize it to conform to the City’s recommendations and requirements.  
	20
	$2,500.00

	Work with the City’s and selected ESCO’s legal counsels in an advisory capacity to review proposed and final contract language and participate in contract negotiations as requested.   
	40
	$5,000.00

	Technical Review Services 
	
	

	
	
	

	Review the technical audit report, the energy conservation measures (ECMs) including specific details about how the individual ECM saves energy, water or O&M costs.  Review final project scope of services, ECMs and estimated savings.  
	40
	$5,000.00

	Review parameters to be recorded that will be used in the estimation of annual energy savings, including variable loads, hours of operation, etc. Review any issues related to metering and billing data quality and the adequacy of data logger data. Review the pre-installation baselines. Review proposed final utility baselines and adjustment methodologies.  
	16
	$2,000.00

	Review the equations, calculations, and analysis procedures that determine the baseline consumption and post installation consumption including any inflation factors used for utility pricing structure. Review plans to monitor installed equipment to ensure that it is performing as intended and is generating intended savings.  
	16
	$2,000.00
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	Technical Review Services (cont’d)

	

	Review Measurement and Verification Plan for each ECM to determine if appropriate M&V option has been selected in accordance with the most recent version of the International Performance Measurement and Verification Protocol (IPMVP). Review details of any M&V sampling plans and precision and confidence levels to be used. Review the data collection plan and the instrumentation and metering equipment. Review protocols for calibrating equipment.  Review proposed final project savings measurement and verification plans. Evaluate the economic reasonableness of stipulated savings. Review savings accounting software and reporting formats.  
	16
	$2,000.00

	Review proposed final measures and project commissioning plans.  
	12
	$1,500.00

	Review proposed final technical training and project O&M services. 
	12
	$1,500.00

	Review proposed final project costs and cash flow analysis 
	12
	$1,500.00

	Perform other technical analysis as needed.  
	10
	$1,250.00

	Total
	194
	$24,250.00


