Exhibit 4

Summary Implementation Management Assistance Activities

= Pro;ect Role

Summary cf Actlvmes

Pre- lmplementatlon and

Work W|th the C:ty and selected ERP vendor in prOJect start-up
Initial Project Planning activities.
Assistance b) Conduct a project expectation alignment session with City staff

¢) Facilitate a risk management session with City staff and the
selected ERP vendor. 7

d) Develop and implement appropriate tools for managing the
project.

e) Participate in up-front kick off consulting sessions conducted by
Tyler.

f) Participate in development and review of up-front project
management related deliverables (e.g., Tyler implementation
plan).

Functional Team Project a) Act as a member of the Financial and Payroll/HR functional teams
Manager (Financial & providing team oversight and ensuring that existing business
Payroll/HR phases - 11 processes are challenged during the course of implementing
months) those module(s).

b) Manage activities of the Financial and Payroll/HR teams to ensure
that activities are monitored and tracked for completion.

¢) Participate in team consulting sessions with the City and Tyler.

d) Participate in status meetings with the City and Tyler.

e) Provide project management advisory activities described below.

Project Management a) Monitor project timeline progress as updated by the selected ERP

Advisor (Additional 6 vendor.

months of project) b) Work with team leads and steering committee members to stay
on task.

c)  Assist in managing the issues/actions item list.

d) Monitor project risks.

e) Participate in project steering committee meetings.

f)  Participate in project management meetings.

g) Review project change orders.

h) Review and comment on project deliverables,

i) Monitor vendor compliance to the negotiated contract.

j}  Provide acceptance testing guidance,

k) Review and comment on project progress.

Assist in facilitating resolution to key project issues.

m) Participate in ad-hoc meetings as needed.
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