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MINUTES OF THE COMMUNITY REDEVELOPMENT AGENCY BOARD OF DIRECTORS, CITY OF HALLANDALE BEACH, FLORIDA, HELD ON MONDAY, APRIL 15, 2013 AT 6:00 P.M., CITY COMMISSION CHAMBERS, 400 S. FEDERAL HIGHWAY, HALLANDALE BEACH, FLORIDA 33009

1. CALL TO ORDER

Chair Cooper called the meeting to Order at 6:10 P.M. 

2. ROLL CALL
Directors Julian, Lazarow and Sanders, Chair Cooper, Executive Director Renee C. Miller, and HBCRA Attorney Steve Zelkowitz, Gray Robinson PA. – All Present. 

Vice Chair Lewy arrived at 6:13 P.M. 

3. PLEDGE OF ALLEGIANCE

4. PRESENTATIONS

A. PRESENTATION REGARDING HBCRA PROJECT UPDATES (STAFF: DEPUTY CITY MANAGER/HBCRA DIRECTOR) (BACKUP IS FORTHCOMING)
Executive Director Miller provided background information regarding the Item and turned the presentation over to staff.  Daniel Rosemond, HBCRA Director, updated the HBCRA Board  on the following projects:
· RFP# FY 2011-2012-CRA-1, Pre-Qualification of Firms for Affordable Housing
· NSP1 Project - Carver Heights Townhomes

· Fashion Row Arts District Streetscape

· 813 NE 4th Street (Sale of Property)

· Foster Road/Dixie Highway Project Development

· Community Partnership Grants

· HBCRA Implementation Plan-Amendment

· HBCRA Policies Review

· HBCRA Budget Calendar for FY2013/2014
HBCRA Attorney Zelkowitz briefed the HBCRA Board  on revisions to the HBCRA By-Laws and revisions to the Redevelopment Plan based on the directives of the Strategic Visioning Session held on February 5, 2013.
Director Rosemond indicated that proposed revisions to both documents will be presented to the HBCRA Advisory Board for discussion and comments, and then will be brought back to the HBCRA Board for consideration.   
The Board of Directors discussed the FY 2013-2014 Budget Calendar and reached consensus on the following dates. 
· To direct staff to schedule the HBCRA Board of Directors Budget Workshop for FY2013/2014 for Monday, June 24, 2013 at 4:00 P.M. in City Hall, Room 257.  
· To direct staff to schedule a HBCRA Board of Directors Special Meeting for Final Adoption of the Budget for FY2013/2014 for Monday, August 19, 2013 at 4:00 P.M. in the Commission Chambers.  
· To cancel the HBCRA Board of Directors Meeting scheduled for Monday, September 16, 2013 at 6:00 P.M. due to a conflict with the First Public Hearings of the FY 2013-2014 Budget for the City, Three Islands and Golden Isles Safe Neighborhood Districts.   

The Board of Directors discussed the status of projects as presented by Director Rosemond.  Director Rosemond answered questions posed by the Board of Directors.  
Answering questions posed by Chair Cooper, Attorney Zelkowitz noted that any funds or proceeds from HBCRA’s Loan Assistance and Affordable Housing programs which remain unused at the end of the HBCRA’s lifespan are required to be repaid to the Taxing Authorities.  However, Attorney Zelkowitz indicated that he would be conducting further research on the subject.  
Chair Cooper suggested staff research alternatives, such as establishment of a Trust Fund, to ensure that any funds or proceeds from HBCRA’s Loan Assistance and Affordable Housing programs will remain within the City to continue to provide benefits to the local Community. 

Consensus: 

· To direct staff to research alternatives to manage the remaining funds or proceeds from HBCRA’s Loan Assistance and Affordable Housing programs at the end of the HBCRA’s lifespan to ensure said funds remain within the City to continue to provide benefits to the local Community.
The Board of Directors took no further action regarding the Item.  
5. PUBLIC PARTICIPATION - to be heard at 6:15 P.M.
Luciana Tiktin, 139 NE 1st Avenue, Hallandale Beach, spoke in support of ongoing redevelopment of the Fashion Row Arts District.  Furthermore, Ms. Tiktin, spoke concerning the need for code amendments that will provide for ‘live-work space’ and additional signage within the Fashion Row Arts District.  

Executive Director Miller advised that the Planning and Zoning Division is currently reviewing the Zoning and Land Development Code in its entirety and will be bringing forward recommendations for consideration by the City Commission.   

Director Julian spoke in support of relaxing certain code restrictions and suggested the Board consider issuing fee waivers to business owners for Special Event permits in order to promote economic development.   

Rob Raymond, 124 NE 1st Avenue, Hallandale Beach, advised of his plans to expand his business and to purchase nearby property.  Further, he questioned if the Board of Directors would consider waiver of code compliance fines and liens should the need arise.  
Allan Wasser, 19 NE 1st Avenue, Hallandale Beach, asked which specific properties within the Fashion Row Arts District the HBCRA is considering to acquire.  He further spoke in support of the ongoing redevelopment of the Fashion Row Arts District, and requested the installation of ‘One-Way’ signage in order to address traffic flow concerns.  Mr. Wasser further requested the District be renamed to “Fashion Row Arts and Design District,” as was previously discussed.  Additionally, Mr. Wasser questioned the amount budgeted for the Mural Program.   

Executive Director Miller stated that there are no plans to purchase property along NE 1st Ave/Fashion Row Arts District.  

Director Rosemond advised that only $100,000 was budgeted for the Mural Program; and that during the HBCRA Board of Directors Meeting on March 18, 2013, the Board reallocated this amount for long range planning along the Florida East Coast (FEC) Corridor.  

Gerald Dean, 726 NW 1st Court, Hallandale Beach, requested a copy of Director Daniel Rosemond’s job application, resume and job description for the Deputy City manager/CRA Director position.  Mr. Dean also requested copies of the advertisements/job postings published along with the all the resumes and job applications received for the position of Deputy City Manager/CRA Director.  

Executive Director Miller noted that there is no requirement for Upper Management positions to be advertised.  She further noted that per City Charter, the City Manager is solely authorized to hire Management staff.  Executive Director Miller further stated that copies of the requested documents will be forwarded to the requestor expeditiously.  
6. DIRECTOR COMMUNICATIONS - Items not on the Agenda

A. DIRECTOR JULIAN
MOTION
BY DIRECTOR JULIAN, SECONDED BY DIRECTOR LAZAROW, TO APPOINT ROBERT SELZ TO THE HBCRA CITIZENS ADVISORY BOARD.  The Motion carried on a 4/1 Voice vote (Chair Cooper voted No).   
B. DIRECTOR LAZAROW
Director Lazarow advised that on April 10, 2013, she attended the Annual Program Series entitled The ABCs of CRA’s, which is a Community Redevelopment Agency Basics course hosted by the John Scott Dailey Florida Institute of Government at Florida Atlantic University, and spoke in support of the program.   
Further, Director Lazarow spoke highly of the presentation made by Attorney Steve Zelkowitz, whose firm was a co-sponsor of the event.  

C. DIRECTOR SANDERS
Director Sanders had no Communications. 
D. VICE CHAIR LEWY
At the request of Vice Chair Lewy, Executive Director Miller provided a status update on the Board of Director’s Strategic Priority of focusing on Public Realm Improvements noting that this will include cleanup of the swale areas throughout the District and an analysis of the aesthetics, functionality and maintenance of the swales, property maintenance and Code Compliance.    

E. CHAIR COOPER
MOTION
BY CHAIR COOPER, SECONDED BY VICE CHAIR LEWY, TO APPOINT JOE KESSEL TO THE HBCRA CITIZENS ADVISORY BOARD TO FILL THE POSITION OF REAL ESTATE AGENT.  The Motion carried on a 5/0 Voice vote.
Answering questions posed by Chair Cooper, HBCRA Director Rosemond noted that staff will be working on a plan to secure and cleanup all agency-owned properties in order to ensure they 
are not dumped on illegally.    

Chair Cooper requested staff research the feasibility of utilizing some of the vacant lots in order 

to alleviate parking concerns in various locations throughout the District.  
Consensus:

· To direct staff research the costs and feasibility of utilizing vacant lots throughout the HBCRA in order to alleviate parking concerns.
7. EXECUTIVE DIRECTOR COMMUNICATIONS 
Executive Director Miller advised that the Florida International University has invited Director Rosemond to speak at their Metro Forum on Wednesday, April 17th, 2013, and invited the Board of Directors and public to attend Director Rosemond’s presentation titled Economic Development, Infill Challenges for South Florida Cities. 
8. HBCRA ATTORNEY COMMUNICATIONS 
Attorney Zelkowitz spoke in support of the HBCRA’s position in response to the Preliminary report issued by the Broward County Office of the Inspector General (OIG).  He further noted that the OIG does not have jurisdiction over the Community Redevelopment Agency.  

9. APPROVAL OF DRAFT MINUTES 

A. MARCH 18, 2013 BOARD OF DIRECTORS MEETING 
MOTION
BY VICE CHAIR LEWY, SECONDED BY DIRECTOR SANDERS, TO APPROVE THE DRAFT MINUTES OF THE MARCH 18, 2013 BOARD OF DIRECTORS MEETING.  The Motion carried on a 5/0 Voice vote.    
10. CONSENT AGENDA 
MOTION
BY VICE CHAIR LEWY, SECONDED BY DIRECTOR SANDERS, TO APPROVE THE CONSENT AGENDA.  The Motion carried on a 5/0 Voice vote.  

A. A RESOLUTION OF THE CHAIR AND BOARD OF DIRECTORS OF THE HALLANDALE BEACH COMMUNITY REDEVELOPMENT AGENCY ACCEPTING THE CONVEYANCE OF CERTAIN REAL PROPERTY FROM BROWARD COUNTY; DECLARING THAT SUCH REAL PROPERTY WILL BE USED FOR PUBLIC PURPOSES AS AN AFFORDABLE HOUSING OPPORTUNITY THAT MUST BE COMPLETED WITHIN FIVE YEARS; AND PROVIDING AN EFFECTIVE DATE. (STAFF: DEPUTY CITY MANAGER/CRA DIRECTOR) (SEE BACKUP)

11. AGENCY BUSINESS 

A. A RESOLUTION OF THE CHAIR AND BOARD OF DIRECTORS OF THE HALLANDALE BEACH COMMUNITY REDEVELOPMENT AGENCY APPROVING THE GRANT AGREEMENT WITH 801 N. FEDERAL, LLC FOR A GRANT IN THE AMOUNT OF $25,000; RATIFYING THE EXECUTION OF THE GRANT AGREEMENT BY THE PRIOR EXECUTIVE DIRECTOR; AUTHORIZING THE EXECUTIVE DIRECTOR TO TAKE ALL STEPS NECESSARY AND APPROPRIATE TO IMPLEMENT THE TERMS AND CONDITIONS OF THE GRANT AGREEMENT AND DISBURSE THE GRANT; AND PROVIDING AN EFFECTIVE DATE. (STAFF: DEPUTY CITY MANAGER/CRA DIRECTOR) (SEE BACKUP)
Chair Cooper, Director Julian and Vice Chair Lewy spoke in opposition of approving the Resolution noting that the executed Grant Agreement is invalid since it was not previously considered or approved by the Board of Directors.  
Answering questions posed by Director Julian, Executive Director Miller noted that the applicant was not required to attend this evening’s meeting.  

MOTION
BY VICE CHAIR LEWY, SECONDED BY DIRECTOR JULIAN, TO DISAPPROVE THE RESOLUTION AND TO TAKE NO FURTHER ACTION ON THE ITEM.  The Motion carried on a 5/0 Voice vote.  
12. ADJOURN

There being no further business before the Board of Directors, Chair Cooper adjourned the Meeting at 8:05 P.M.
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