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MINUTES OF THE COMMUNITY REDEVELOPMENT AGENCY BOARD OF DIRECTORS, CITY OF HALLANDALE BEACH, FLORIDA, HELD ON TUESDAY, FEBRUARY 19, 2013 AT 5:00 P.M., CITY COMMISSION CHAMBERS, 400 S. FEDERAL HIGHWAY, HALLANDALE BEACH, FLORIDA 33009

1. CALL TO ORDER

Chair Cooper called the Meeting to Order at 5:10 P.M.

2. ROLL CALL
Directors Julian, Lazarow and Sanders, Vice Chair Lewy and Chair Cooper, Executive Director Renee C. Miller, and Hallandale Beach Community Redevelopment Agency Attorney Steve Zelkowitz, Gray Robinson, PA - All Present. 

3. PLEDGE OF ALLEGIANCE

4. PUBLIC PARTICIPATION - Items not on the Agenda (to be heard at 5:15 PM)

Csaba Kulin, 600 NE 14th Avenue #220, Hallandale Beach, spoke concerning the need for additional information to be provided on Items placed on the Consent Agenda.  
Chair Cooper noted that majority of the Items on the Consent Agenda were discussed during previous meetings.  
5. DIRECTOR COMMUNICATIONS - Items not on the Agenda

A. DIRECTOR JULIAN
Director Julian spoke regarding the establishment of a program to assist property owners with restoration of their properties’ deteriorating seawall and back patios, as well as a maintenance program for neighborhood lakes and canals.  

Consensus:

· To direct staff to research the feasibility of establishing a property improvement loan program modeled after the HBCRA’s existing Neighborhood Improvement Program for  seawall and backyard patio restoration; and to provide the Board of Directors with a recommendation when ready.  
· To direct staff to pursue federal grant funding to maintain City canals and neighborhood lakes.   
B. DIRECTOR LAZAROW
Director Lazarow stated that she was not in support of Agenda Items #9B - 9E., Community Partnership Grants  She added that she believed HBCRA funds are better utilized by investing in infrastructure development.  
C. DIRECTOR SANDERS
Director Sanders requested a status update on the Carver Heights and Highland Park Village development projects.

Liza Torres, HBCRA Deputy Director, stated that of the eight (8) units at the Carver Heights Development, there are five (5) units under contract for sale.   She further noted that there are five (5) units remaining at the Highland Park Village, Development Project and they are also  under contract for sale.  
D. VICE CHAIR LEWY
Vice Chair Lewy informed the Board of Directors that he has forwarded information to Executive Director Crichton Miller regarding the Knight’s Foundation Art Challenge Miami Program, which is currently underway.  He added that the organization is seeking ideas and innovation in the arts from nonprofits, companies and individuals which could be beneficial to participants from the Hallandale Beach Community.  
E. CHAIR COOPER
Chair Cooper spoke on the HBCRA Impact Study prepared by the Florida Redevelopment Association dated February 2013, which outlines some of the major benefits of CRA initiatives in various Florida communities.  Chair Cooper further stated that the study has been updated to include HBCRA Initiatives and development Projects, and as such she has been requested to endorse the Impact Study for circulation among neighboring CRAs. 

Consensus:

· To authorize the Chair to execute and endorse the CRA Impact Study prepared by the Florida Redevelopment Association in February 2013, on behalf of the HBCRA Board of Directors, and to authorize transmittal of the study to neighboring CRAs.  
· To direct staff to provide the Board of Directors with an update regarding the current/total number of participants in the Down Payment Assistance Program.
At the request of Chair Cooper, Executive Director Crichton Miller advised that staff is researching assistance programs for Homeowners Associations and/or multi-family units which require assistance for Crime Prevention through Environmental Design (CPTED) and security improvements.  She added that staff will be bringing back a proposal for consideration by the Board of Directors at the next regularly scheduled meeting, and that the item will be sponsored by Chair Cooper.     
6. HBCRA ATTORNEY COMMUNICATIONS
There were no HBCRA Attorney Communications.
7. EXECUTIVE DIRECTOR COMMUNICATIONS 
Executive Director Crichton Miller introduced Mr. Daniel Rosemond as the new Deputy City Manager/CRA Director.
Director Rosemond thanked the Board of Directors for the opportunity to serve in this capacity and stated that he looked forward to his tenure with the City.    

8. APPROVAL OF MINUTES 

A. DRAFT MINUTES OF JANUARY 14, 2013
MOTION
BY VICE CHAIR LEWY, SECONDED BY DIRECTOR LAZAROW, TO APPROVE THE DRAFT MINUTES OF THE JANUARY 14, 2013 MEETING.  The Motion carried on a 5/0 Voice vote.   
Director Julian pulled Items #9.A. - #9.E. from the Consent Agenda for discussion.
After further discussion by the Board of Directors, Director Julian retracted his request to pull the Items from the Consent Agenda.  
9. CONSENT AGENDA 

A. A RESOLUTION OF CHAIR AND BOARD OF DIRECTORS OF THE HALLANDALE BEACH COMMUNITY REDEVELOPMENT AGENCY APPROVING THE SUBORDINATION AGREEMENT BETWEEN THE HALLANDALE BEACH COMMUNITY REDEVELOPMENT AGENCY AND LEVI TENNENHAUS AND HADASSAH LIGHT-TENNENHAUS IN CONNECTION WITH A FIRST TIME HOME BUYER'S LOAN; AUTHORIZING THE EXECUTIVE DIRECTOR TO EXECUTE THE SUBORDINATION AGREEMENT; AND PROVIDING AN EFFECTIVE DATE. (STAFF: HBCRA EXECUTIVE DIRECTOR) (SEE BACKUP)
At the request of Director Julian, Executive Director Crichton Miller provided background information regarding the Item and answered questions posed by the Board of Directors.  
MOTION
BY VICE CHAIR LEWY, SECONDED BY DIRECTOR SANDERS, TO APPROVE A RESOLUTION OF THE CHAIR AND BOARD OF DIRECTORS OF THE HALLANDALE BEACH COMMUNITY REDEVELOPMENT AGENCY APPROVING THE SUBORDINATION AGREEMENT BETWEEN THE HALLANDALE BEACH COMMUNITY REDEVELOPMENT AGENCY AND LEVI TENNENHAUS AND HADASSAH LIGHT-TENNENHAUS IN CONNECTION WITH A FIRST TIME HOME BUYER'S LOAN; AUTHORIZING THE EXECUTIVE DIRECTOR TO EXECUTE THE SUBORDINATION AGREEMENT; AND PROVIDING AN EFFECTIVE DATE.  The Motion carried on a 4/1 Voice vote (Director Julian voted No).  
MOTION 
BY DIRECTOR LAZAROW TO VOTE SEPARATLEY ON EACH ITEM ON THE CONSENT AGENDA.  
The Motion failed due to lack of a Second.  
Consensus:

· To vote separately on each Item on the Consent Agenda.  
B. A RESOLUTION OF CHAIR AND BOARD OF DIRECTORS OF THE HALLANDALE BEACH COMMUNITY REDEVELOPMENT AGENCY APPROVING THE COMMUNITY PARTNERSHIP GRANT AGREEMENT WITH BROWARD C.H.A.I. CENTER, INC. FOR A GRANT IN THE AMOUNT OF $25,000; AUTHORIZING THE EXECUTIVE DIRECTOR TO EXECUTE THE GRANT AGREEMENT; AUTHORIZING THE EXECUTIVE DIRECTOR TO TAKE ALL STEPS NECESSARY AND APPROPRIATE TO IMPLEMENT THE TERMS AND CONDITIONS OF THE GRANT AGREEMENT AND DISBURSE THE GRANT; AND PROVIDING AN EFFECTIVE DATE. (STAFF: HBCRA EXECUTIVE DIRECTOR) (SEE BACKUP & BACKUP FOR ITEMS #9.C - #9.E.)
MOTION
BY VICE CHAIR LEWY, SECONDED BY DIRECTOR LAZAROW, TO APPROVE A RESOLUTION OF THE CHAIR AND BOARD OF DIRECTORS OF THE HALLANDALE BEACH COMMUNITY REDEVELOPMENT AGENCY APPROVING THE COMMUNITY PARTNERSHIP GRANT AGREEMENT WITH BROWARD C.H.A.I. CENTER, INC. FOR A GRANT IN THE AMOUNT OF $25,000; AUTHORIZING THE EXECUTIVE DIRECTOR TO EXECUTE THE GRANT AGREEMENT; AUTHORIZING THE EXECUTIVE DIRECTOR TO TAKE ALL STEPS NECESSARY AND APPROPRIATE TO IMPLEMENT THE TERMS AND CONDITIONS OF THE GRANT AGREEMENT AND DISBURSE THE GRANT; AND PROVIDING AN EFFECTIVE DATE.  The Motion carried on a 3/2 Voice vote (Director Julian and Director Lazarow voted No).  
C. A RESOLUTION OF CHAIR AND BOARD OF DIRECTORS OF THE HALLANDALE BEACH COMMUNITY REDEVELOPMENT AGENCY APPROVING THE COMMUNITY PARTNERSHIP GRANT AGREEMENT WITH ICENTER COMMUNITY FOUNDATION, INC. FOR A GRANT IN THE AMOUNT OF $35,000; AUTHORIZING THE EXECUTIVE DIRECTOR TO EXECUTE THE GRANT AGREEMENT; AUTHORIZING THE EXECUTIVE DIRECTOR TO TAKE ALL STEPS NECESSARY AND APPROPRIATE TO IMPLEMENT THE TERMS AND CONDITIONS OF THE GRANT AGREEMENT AND DISBURSE THE GRANT; AND PROVIDING AN EFFECTIVE DATE. (STAFF: HBCRA EXECUTIVE DIRECTOR ) (SEE BACKUP& BACKUP FOR ITEMS #9.B, #9.D & #9.E)
MOTION
BY VICE CHAIR LEWY, SECONDED BY DIRECTOR SANDERS, TO APPROVE A RESOLUTION OF THE CHAIR AND BOARD OF DIRECTORS OF THE HALLANDALE BEACH COMMUNITY REDEVELOPMENT AGENCY APPROVING THE COMMUNITY PARTNERSHIP GRANT AGREEMENT WITH ICENTER COMMUNITY FOUNDATION, INC. FOR A GRANT IN THE AMOUNT OF $35,000; AUTHORIZING THE EXECUTIVE DIRECTOR TO EXECUTE THE GRANT AGREEMENT; AUTHORIZING THE EXECUTIVE DIRECTOR TO TAKE ALL STEPS NECESSARY AND APPROPRIATE TO IMPLEMENT THE TERMS AND CONDITIONS OF THE GRANT AGREEMENT AND DISBURSE THE GRANT; AND PROVIDING AN EFFECTIVE DATE. The Motion carried on a 3/2 Voice vote (Director Julian and Director Lazarow voted No). 
D. A RESOLUTION OF CHAIR AND BOARD OF DIRECTORS OF THE HALLANDALE BEACH COMMUNITY REDEVELOPMENT AGENCY APPROVING THE COMMUNITY PARTNERSHIP GRANT AGREEMENT WITH BROWARD COUNTY SCHOOL BOARD FOR A GRANT IN THE AMOUNT OF $40,000; AUTHORIZING THE EXECUTIVE DIRECTOR TO EXECUTE THE GRANT AGREEMENT; AUTHORIZING THE EXECUTIVE DIRECTOR TO TAKE ALL STEPS NECESSARY AND APPROPRIATE TO IMPLEMENT THE TERMS AND CONDITIONS OF THE GRANT AGREEMENT AND DISBURSE THE GRANT; AND PROVIDING AN EFFECTIVE DATE. (STAFF: HBCRA EXECUTIVE DIRECTOR) (SEE BACKUP & BACKUP FOR ITEMS #9.B, #9.C & #9.E)
MOTION
BY VICE CHAIR LEWY, SECONDED BY DIRECTOR SANDERS, TO APPROVE  A RESOLUTION OF THE CHAIR AND BOARD OF DIRECTORS OF THE HALLANDALE BEACH COMMUNITY REDEVELOPMENT AGENCY APPROVING THE COMMUNITY PARTNERSHIP GRANT AGREEMENT WITH BROWARD COUNTY SCHOOL BOARD FOR A GRANT IN THE AMOUNT OF $40,000; AUTHORIZING THE EXECUTIVE DIRECTOR TO EXECUTE THE GRANT AGREEMENT; AUTHORIZING THE EXECUTIVE DIRECTOR TO TAKE ALL STEPS NECESSARY AND APPROPRIATE TO IMPLEMENT THE TERMS AND CONDITIONS OF THE GRANT AGREEMENT AND DISBURSE THE GRANT; AND PROVIDING AN EFFECTIVE DATE.  The Motion carried on a 3/2 Voice vote (Director Julian and Director Lazarow voted No).   
E. A RESOLUTION OF CHAIR AND BOARD OF DIRECTORS OF THE HALLANDALE BEACH COMMUNITY REDEVELOPMENT AGENCY APPROVING THE COMMUNITY PARTNERSHIP GRANT AGREEMENT WITH PALMS COMMUNITY ACTION COALITION, INC. FOR A GRANT IN THE AMOUNT OF $50,000; AUTHORIZING THE EXECUTIVE DIRECTOR TO EXECUTE THE GRANT AGREEMENT; AUTHORIZING THE EXECUTIVE DIRECTOR TO TAKE ALL STEPS NECESSARY AND APPROPRIATE TO IMPLEMENT THE TERMS AND CONDITIONS OF THE GRANT AGREEMENT AND DISBURSE THE GRANT; AND PROVIDING AN EFFECTIVE DATE. (STAFF: HBCRA EXECUTIVE DIRECTOR) (SEE BACKUP & BACKUP FOR ITEMS #9.B - #9.D.)
MOTION
BY VICE CHAIR LEWY, SECONDED BY DIRECTOR SANDERS, TO APPROVE A RESOLUTION OF THE CHAIR AND BOARD OF DIRECTORS OF THE HALLANDALE BEACH COMMUNITY REDEVELOPMENT AGENCY APPROVING THE COMMUNITY PARTNERSHIP GRANT AGREEMENT WITH PALMS COMMUNITY ACTION COALITION, INC. FOR A GRANT IN THE AMOUNT OF $50,000; AUTHORIZING THE EXECUTIVE DIRECTOR TO EXECUTE THE GRANT AGREEMENT; AUTHORIZING THE EXECUTIVE DIRECTOR TO TAKE ALL STEPS NECESSARY AND APPROPRIATE TO IMPLEMENT THE TERMS AND CONDITIONS OF THE GRANT AGREEMENT AND DISBURSE THE GRANT; AND PROVIDING AN EFFECTIVE DATE. The Motion carried on a 3/2 Voice vote (Director Julian and Director Lazarow voted No).   
F. A RESOLUTION OF CHAIR AND BOARD OF DIRECTORS OF THE HALLANDALE BEACH COMMUNITY REDEVELOPMENT AGENCY APPROVING THE COMMUNITY PARTNERSHIP HISTORICAL COMMUNITY ORGANIZATION GRANT AGREEMENTS FOR THE AREAWIDE COUNCIL ON AGING OF BROWARD COUNTY, INC. IN THE AMOUNT OF $34,829 AND FAMILY CENTRAL, INC. IN THE AMOUNT OF $4,320; AUTHORIZING THE EXECUTIVE DIRECTOR TO EXECUTE THE GRANT AGREEMENTS; AUTHORIZING THE EXECUTIVE DIRECTOR TO TAKE ALL STEPS NECESSARY AND APPROPRIATE TO IMPLEMENT THE TERMS AND CONDITIONS OF THE GRANT AGREEMENT AND DISBURSE THE GRANTS; AND PROVIDING AN EFFECTIVE DATE. (STAFF: HBCRA EXECUTIVE DIRECTOR) (SEE BACKUP)
MOTION
BY VICE CHAIR LEWY, SECONDED BY DIRECTOR SANDERS, TO APPROVE A RESOLUTION OF THE CHAIR AND BOARD OF DIRECTORS OF THE HALLANDALE BEACH COMMUNITY REDEVELOPMENT AGENCY APPROVING THE COMMUNITY PARTNERSHIP HISTORICAL COMMUNITY ORGANIZATION GRANT AGREEMENTS FOR THE AREAWIDE COUNCIL ON AGING OF BROWARD COUNTY, INC. IN THE AMOUNT OF $34,829 AND FAMILY CENTRAL, INC. IN THE AMOUNT OF $4,320; AUTHORIZING THE EXECUTIVE DIRECTOR TO EXECUTE THE GRANT AGREEMENTS; AUTHORIZING THE EXECUTIVE DIRECTOR TO TAKE ALL STEPS NECESSARY AND APPROPRIATE TO IMPLEMENT THE TERMS AND CONDITIONS OF THE GRANT AGREEMENT AND DISBURSE THE GRANTS; AND PROVIDING AN EFFECTIVE DATE. The Motion carried on a 4/1 Voice vote (Director Julian voted No).   
10. AGENCY BUSINESS 

A. A RESOLUTION OF CHAIR AND BOARD OF DIRECTORS OF THE HALLANDALE BEACH COMMUNITY REDEVELOPMENT AGENCY ADOPTING THE RECOMMENDATIONS IN THE URBAN LAND INSTITUTE TECHNICAL ASSISTANCE PANEL REPORT AND UTILIZING THE RECOMMENDATIONS IN THE TAP REPORT AS A BASIS FOR THE DEVELOPMENT OF THE FOSTER DIXIE FORMAL SELECTION PROCESS; AUTHORIZING THE EXECUTIVE DIRECTOR TO TAKE ALL STEPS NECESSARY AND APPROPRIATE TO IMPLEMENT THE FOREGOING; AND PROVIDING AN EFFECTIVE DATE. (STAFF: HBCRA EXECUTIVE DIRECTOR) (SEE BACKUP)
Executive Director Crichton Miller introduced the Item and turned the presentation over to the Urban Land Institute representatives.  Carla Coleman, Executive Director, Urban Land Institute (ULI Southeast Florida/Caribbean), and Michael Hammon, Chair, Technical Assistance Panel (TAP) and President, Ram Residential, presented an overview of the ULI panel’s work with the Community, and the outcome and recommendations, which are proposed to be utilized as a basis for the formal selection process for redevelopment of the property located at the corner of Foster Road and Dixie Highway.  ULI’s representatives further answered questions posed by the Board of Directors.

MOTION
BY DIRECTOR LAZAROW, SECONDED BY VICE CHAIR LEWY, TO APPROVE A RESOLUTION OF THE CHAIR AND BOARD OF DIRECTORS OF THE HALLANDALE BEACH COMMUNITY REDEVELOPMENT AGENCY ADOPTING THE RECOMMENDATIONS IN THE URBAN LAND INSTITUTE TECHNICAL ASSISTANCE PANEL REPORT AND UTILIZING THE RECOMMENDATIONS IN THE TAP REPORT AS A BASIS FOR THE DEVELOPMENT OF THE FOSTER DIXIE FORMAL SELECTION PROCESS; AUTHORIZING THE EXECUTIVE DIRECTOR TO TAKE ALL STEPS NECESSARY AND APPROPRIATE TO IMPLEMENT THE FOREGOING; AND PROVIDING AN EFFECTIVE DATE.

At the request of Director Sanders, Executive Director Crichton Miller advised that staff is working towards preparing the preliminary professional studies necessary to draft the Request for Proposals (RFP) and completion is anticipated within ninety (90) days.  Executive Director Crichton Miller added that staff will bring back final recommendations for consideration by the Board of Directors.  
After further discussion by the Board of Directors, Chair Cooper called the Question.  
MOTION
BY DIRECTOR LAZAROW, SECONDED BY VICE CHAIR LEWY, TO APPROVE A RESOLUTION OF THE CHAIR AND BOARD OF DIRECTORS OF THE HALLANDALE BEACH COMMUNITY REDEVELOPMENT AGENCY ADOPTING THE RECOMMENDATIONS IN THE URBAN LAND INSTITUTE TECHNICAL ASSISTANCE PANEL REPORT AND UTILIZING THE RECOMMENDATIONS IN THE TAP REPORT AS A BASIS FOR THE DEVELOPMENT OF THE FOSTER DIXIE FORMAL SELECTION PROCESS; AUTHORIZING THE EXECUTIVE DIRECTOR TO TAKE ALL STEPS NECESSARY AND APPROPRIATE TO IMPLEMENT THE FOREGOING; AND PROVIDING AN EFFECTIVE DATE.  The Motion carried on a 5/0 Roll Call vote as follows:
AYES:
Directors Julian, Lazarow, Sanders, Vice Chair Lewy and Chair Cooper 

NAYS:

None

11. ADJOURN

 
There being no further business before the Board of Directors, Chair Cooper adjourned the Meeting at 6:45 P.M.
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