



MINUTES OF VISIONING SESSION/SPECIAL MEETING OF THE HALLANDALE BEACH COMMUNITY REDEVELOPMENT AGENCY BOARD OF DIRECTORS, CITY OF HALLANDALE BEACH, FLORIDA, HELD ON TUESDAY, FEBRUARY 5, 2013 AT 9:00 A.M., ROOM 219, CITY HALL, 400 S. FEDERAL HIGHWAY, HALLANDALE BEACH, FLORIDA 33009

1.
CALL TO ORDER 
Chair Cooper called the meeting to Order at 9:36 A.M.

2.
ROLL CALL 

Directors Julian, Lazarow and Sanders, Vice Chair Lewy and Chair Cooper, Executive Director Miller, HBCRA Attorney Steve Zelkowitz, Gray Robinson, PA, and Deputy HBCRA Director Torres.- All Present.
Executive Director Miller introduced Mr. Daniel Rosemond as the new Deputy City Manager/HBCRA Director; effective February 19, 2013. 
Mr. Frank Schnidman, J.D., L.L.M. Consultant/Facilitator was also present at the meeting.
3.
DISCUSSION OF THE CURRENT SITUATION AND APPROCACH TO REDEVELOPMENT  

Executive Director Crichton Miller and Mr. Schnidman gave the introduction and overview of the goals of the Visioning Session.
The HBCRA Board of Directors discussed the need for changes to the HBCRA’s Mission Statement.

After further discussion by the Board of Directors of the required responsibilities of the CRA under Chapter 163.300, the Florida Redevelopment Act statutes, the following consensus was reached regarding revisions to the Mission Statement:

· The mission statement of the Hallandale Beach CRA is to promote economic development and enhance quality of life by eliminating and preventing blighted conditions through the facilitation of community partnerships, business growth, job creation and neighborhood rehabilitation.   
Executive Director Miller and Deputy Director, Liza Torres,   gave a presentation outlining the Current Strategic Priorities and the HBCRA’s Strategies and Funding.  These Priorities, Strategies and Funding are identified by the HBCRA Redevelopment Plan, the projects, programs and budget.  The presentation reviewed these priorities with their budgets in the following areas: Administrative, Public Safety, New Business and Targeted Industry Recruitment, Small Business and Existing Industry Program, Marketing & Branding, Way-finding, Affordable Workforce Housing, Transportation, Image/Sense of Community, Miscellaneous Economic Development, Technology, Healthcare, Human Services, Capital Projects, Code Compliance, Community Partnership Grants, Cultural Arts, Land Acquisition, Development-Related Activities, Land Use and Parks and Recreation.  
Note: There are no funds budgeted for FY2013 for Miscellaneous Economic Development and Health Care initiatives.  

The Board of Directors discussed the presentation and their ability to achieve large-scale redevelopment through a short term vs. long term approach for funding redevelopment.  Executive Director Miller, Mr. Schnidman and HBCRA Attorney Zelkowitz answered questions posed by the Board of Directors.    
The Board of Directors discussed key expenditure options for the HBCRA as it relates to Community Partnership Grants in relation to the entire redevelopment effort.  
Answering questions posed by Director Lazarow, Mr. Schnidman explained that CRAs may approve Community Partnership Grants if they are specifically related to Community Redevelopment Initiatives.  
4.
SELECTING PRIORITIES
Mr. Schnidman stated that the HBCRA Visioning Session will allow the Board of Directors with the opportunity to identify a list of overarching goals, which should include the type of capital projects that are needed to accomplish those goals and what the redevelopment Area should look like at the end of the next thirteen (13) years remaining in the HBCRA’s lifespan.
Chair Cooper noted the following priorities:  
· Targeted Neighborhoods - expedite completion of visible programs within all areas of the HBCRA (specifically including the Northwest, Southwest, Dixie/Foster and the West Hallandale Beach Boulevard corridor);
· “Complete Streets”  and Industrial Park Upgrades;
· Leveraging opportunities for job creation.
Vice Chair Lewy noted the following priorities:

· Concentrate on project improvements within the Northwest Quadrant of the City;

· Development of a gateway project along the Dixie Highway/Foster Park corridor which includes retail, commercial and mixed-use development that will promote job creation; and
· Development of workforce housing and gentrification for the neighborhood.
Director Julian noted the following priorities:
· Development of a gated residential project, or other viable development at the entrance of Dixie Highway/Foster Road corridor.
Director Sanders noted the following priorities:

· Development of a mixed-use facility along the Dixie Highway/Foster Road corridor, which will include a higher educational use.
Director Lazarow noted the following priorities:

· Focus on redevelopment within the Northwest Quadrant of the City, including the Federal Highway/Pembroke Road Corridor; and
· Infrastructure improvements within the Southwest, Northeast and Southeast quadrants of the CRA.  
Mr. Schnidman noted that he recognized that the primary focus of the Board of Directors is actually the “Public Realm.” He further defined the Public Real as all the assets owned by the public sector, whether they are HBCRA or City owned.  
Executive Director Miller noted the importance of completing a “Complete Street/Public Realm” evaluation  process for each area of the HBCRA and elaborating  redevelopment designs, including dollar value and a project phasing strategy, for projects  that will act as a catalyst  for neighborhood improvement in the public realm.  Executive Director Miller added that this process will include a comprehensive Basis of Design Report for each quadrant for complete street improvements needed including street repair, sidewalks, drainage, uplighting and streetscape. 
The Board of Directors discussed options for funding the identified improvements and focused on the desire to issue tax increment bonds or commercial paper for improvements of the Public and to create the capital to incentivize catalytic projects for the neighborhoods.

The HBCRA Board developed overarching goals on which to focus over the next thirteen (13) years remaining in the lifespan of the HBCRA.  
The HBCRA Board of Directors reached consensus to focus on specific types of investments as follows: 

1. Initiate and complete tangible capital improvements that creates Cohesive Visual Appeal  within all areas of the CRA; and
2. Promote Projects with a large scale impact on the Redevelopment Area through Partnerships with the City and other public and private sector entities.   
After further discussion by the Board of Directors, the overall consensus reached in order of priority is as follows:

Comprehensive Improvement in the Public Realm 

Priority 1.  Entire Northwest Quadrant with street repairs, sidewalks, drainage and uplighting, and include the Chaves Lake and OB Johnson Park Improvements as part of the Priority 1 projects.  
Priority 2.  Arterial Corridors including Dixie Highway and Federal Highway 

Priority 3.  Southwest

Priority 4.  Northeast 
Priority 5.  Southeast 
Projects with a Large Scale Impact
· Request for Proposal (RFP) for Infill Housing on CRA and City owned parcels.
· Request for Qualifications (RFQ) for Dixie Highway/ Foster Road Corridor as recommended by the Urban Land Institute (ULI) Technical Advisory Panel (TAP) Report.  
After further discussion regarding the action steps required for achieving the goals of comprehensive improvement in the Public Realm and developing projects with large-scale impact, the following consensus was reached:
Consensus:

· To direct staff to prepare a draft Request for Proposals (RFP) for infill housing on HBCRA and City owned parcels. 

· To direct staff to prepare a draft Request for Qualification (RFQ) for redevelopment of the Dixie Highway/Foster Road site using the ULI TAP Report as a base for the mix of uses for the project; and to authorize the Executive Director to take the necessary steps for finalizing and releasing the RFQ.   
· To direct staff to reevaluate the feasibility of funding selected Parks and Human Services programs for the FY2013/2014 from City sources; and to evaluate shifting the cost of Community Partnership Grants programs for funding through the City’s Community Development Block Grants (CDBG) and/or Department of Housing and Urban Development (HUD) funding; and to bring back recommendations based on the established priorities with the Executive Director’s Recommended Budget for FY13/14.
· To direct staff to prepare appropriate proposed amendments to the redevelopment Plan.

· To direct staff to prepare an Action Plan including timelines for implementations of the established priorities and initiatives.
Mr. Schnidman closed the Visioning Session by explaining that it is important for the HBCRA to be proactive in marketing the opportunities for investment and the quality of life in the HBCRA, to take this approach in order to get buy-in from the Community as well as to encourage private sector investment.  
Executive Director Miller noted that staff will work on amendments to the Redevelopment Plan and will create an Action Plan which will include timelines for implementation of the established goals.  She further noted that the information will be brought back for consideration when ready.  

Executive Director Miller advised the Board of Directors that Mr. Kevin Lawler of NK Ventures will be hired to represent the HBCRA in preparation of the RFQ and selection and negotiation of the selected developer(s) as part of the HBCRA’s RFQ development and evaluation team for the Dixie Highway/Foster Road Redevelopment project.  
5.
ADJOURN

There being no further business before the Hallandale Beach Community Redevelopment Agency Board of Directors, Chair Cooper adjourned the meeting at 2:02 P.M. 
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