
 
 

 
 
 

 
 
 
 

January 29, 2013 
 
City of Hallandale Beach 
400 South Federal Highway 
Hallandale Beach, FL 33009 
Att: Robert Santarsiero, Capital Projects Manager 
 
RE: Scope and fee proposal for pre-construction services RFP #FY2011-2012-013 

Construction Manager at Risk (CMAR) for the construction of B.F.James Park, Scavo 
Park, and South Beach Park 

 
Dear Mr. Santarsiero: 
 
Burkhardt Construction, Inc., acting as Construction Manager At Risk (CMAR), is pleased to 
provide the attached scope and fee proposals  to the City of Hallandale Beach (Owner) for Pre-
Construction Services for the construction of B.F.James Park, Scavo Park, and South Beach Park 
described in RFP#FY2011-2012-013.  
 
Burkhardt  Construction,Inc. preconstruction services are composed of the following; 

 
1. Burkhardt Construction, Inc. scope and fee proposal   $65,000.00  
2. NuJak scope and fee proposal      $25,000.00  
3. PCAC scope and fee proposal      $60,622.25 
4. Permitting Consultant allowance     $25,000.00 
5. Underground investigation allowance     $10,000.00 

Total   $185,622.25 
 
Please feel free to contact me directly should you have any questions regarding any of the 
information included in this letter or the attached schedule of pre-construction fees and 
services. All costs of developing the GMP will be carried as a line item in the final Gauranteed 
Maximum Price proposal (GMP). 
 
Respectfully, 
 
 
James E.Auld 
 
Project Manager 
Burkhardt Construction Inc. 
(561) 659-1400 
(561) 307-6790 
Jim@burkhardtconstructioninc.com 
 

 

Vincent G. Burkhardt 
          President 
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SCOPE OF SERVICES 

 
Task I 

I. PRE‐CONSTRUCTION PROGRESS MEETINGS and MONTHLY REPORTING 
This scope includes the CMAR conducting team progress meetings attended by CMAR, Design 
professionals, Owner and others as requested.  The CMAR shall provide agendas and produce 
meeting notes from each meeting that will be distributed to all attendees. The monthly report 
will be generated and prepared by the CMAR and will be submitted to the Owner at the end of 
every month. These meetings and reports will include but will not be limited to the following 
items: 

A. Plan Design Status: The statuses of the drawings for each project will be tracked in 
these meetings and recorded in the meeting notes. The CMAR will make sure that 
the Designer is achieving their milestones. 

 
B. Permit Tracking and Coordination: The CMAR will coordinate with the Designer, 

Owner, and other applicable authorities to be sure the permits are on track. The 
CMAR will also note permit progress, plan next steps, and direct the permitting 
consultant as needed through to permit issuance. The permit status will be tracked 
using an excel spreadsheet that will be available to all attendees and will accompany 
the meeting notes that will be distributed. 
 

 
C. Cost Budgeting: The CMAR will develop budget tracking categories, utilizing 

Construction Specification Institute applicable scopes of work. CMAR will conduct a 
budget variance evaluation and produce a list of recommendations. The CMAR will 
track and identify scope changes, review with team, and schedule critical decisions 
as it relates to the budget. 

 
D. Time Sequencing: The CMAR will produce a pre‐construction project schedule that 

includes deliverables to the owner in conjunction with the Owner and the Designer. 
Owner Direct Purchase Items, long lead items and potential early start items will be 
identified as well and included in this schedule. The progress of this schedule will be 
tracked at every meeting and statuses recorded and distributed with the meeting 
notes. 

 
E. Issue Tracking and Resolution: As questions arise or as more information is needed 

from the Designer or the Owner, the CMAR will track who’s responsible for each 
item and record the status of each item at every meeting. 

 
F. LEED Design Meeting Attendance: The CMAR will participate in the LEED design 

meetings and offer input and suggestions in areas that are familiar to them. The 
CMAR will not be responsible for these meeting agendas and notes, but will actively 
participate in each meeting and will complete all roles and responsibilities assigned 
to them by the LEED consultant. A LEED status update will be incorporated into the 

 

Vincent G. Burkhardt 
          President 
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regularly scheduled progress meetings and will also be included in the Monthly 
Executive Summary. 

   
G. Monthly Report: Monthly executive narratives will be prepared for the owner and 

included in the report. The report will also include that month’s billing, all meeting 
notes for that month, pre‐construction schedule status, cost estimate and a 
summary of how the project is progressing.   

   
The CMAR plans on meeting every 2‐3 weeks up to award of GMP contract, with the 
total estimated meetings being 9. The CMAR anticipates producing 5 executive 
summaries.        

 

 
 
Task II 

II. PUBLIC PRESENTATIONS/PUBLIC OUTREACH 
This scope includes CMAR participation in public presentations, in support of Owner’s staff and 
Design team, as directed by the Owner. The public presentations may include discussion of 
construction methods, construction sequences, and construction timelines. Under this task the 
Owner will be invoiced only for the number of public meetings which they request the CMAR to 
attend.  The CMAR anticipates having two meetings per project for a total of six meetings.  
 

A. Public Meetings and Presentations: These meetings shall be as directed by the 
Owner and may be requested at 30% document completion, 60% document 
completion and final budget/90% document completion. 

 
B. Public Outreach: The public outreach portion of this scope shall consist of the CMAR 

facilitating a meeting with the adjacent residents/HOA’s and public to discuss the 
projects. The presentation shall include introduction of the project team, who & 
how to contact team individuals, discussion of the project sequences, project 
schedule, pedestrian/park access during construction and additional details as 
requested by the Owner. Estimated 6 meetings required. 

 
 
 
Task III 

III. INITIAL Opinion of Probable Construction Cost (I.O.P.C.C.) for all three park 
projects based on 30% Plans.  

This scope includes the preparation and presentation of the initial Opinion of Probable 
Construction Cost based on Owner/Design Team provided 30% plans.  At the end of this 
exercise, an I.O.P.C.C. will be presented to the owner as a budget number. The following 
activities will take place, but will not be limited to: 
 

A. Quantity Surveys: The CMAR will conduct quantity surveys on the 30% plans to 
obtain numbers like square footage of concrete, number of trees proposed on site, 
and other quantities that will be used in the I.O.P.C.C. 
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B. Project Estimating: Upon completion of the quantity surveys, the CMAR will use 

their extensive in‐house cost history to produce an I.O.P.C.C. The I.O.P.C.C. will be 
on an excel worksheet and will be broken out into different categories that are 
specific to the work that is going to be performed under each category. (Example: 
Sitework, Clearing and Grubbing). 

 
C. Value Engineering: After the quantity surveys and project estimating are complete, 

the CMAR will then look at the designed and specified construction materials, 
methods, and systems being used and use Burkhardt Construction Inc.’s established 
lessons learned to develop a potential value engineering list of alternatives to be 
made available for a decision by the team. The CMAR will not suggest any products 
that will reduce quality and does not view this exercise as a cost cutting measure. 
Value Engineering will continue to take place throughout the design and 
construction process.  

 
D. Constructability Analysis: The CMAR will examine the construction documents, 

specifications, and site conditions to evaluate and proactively determine any 
conflicts, errors, misrepresentations, or potential difficulties designed or present in 
the site conditions. The items discovered in this process will be included in the next 
meeting agenda which will act as a clearinghouse for discussion and resolution. 

 
E. I.O.P.C.C. Preparation: At the end of these activities, the CMAR will produce a report 

and present it to the Owner that will include the I.O.P.C.C., value engineering 
findings, and constructability analysis. This will be similar to a monthly Executive 
Summary in that it will also include any discussions and information regarding items 
covered in the I.O.P.C.C. The I.O.P.C.C. will include a contingency line item as agreed 
upon by the Owner for future design changes and scope modifications.  

 
 
 
Task IV 

IV. 60% PLAN REVIEW/CONSTRUCTABILITY REVIEW/COST ESTIMATE 
This scope includes review of the 60% Construction Documents as provided by the 
Owner/Design Team and will include an update/refinement of the Initial Opinion of Probable 
Construction Cost. The following activities will take place, but will not be limited to: 
 

A. 60% Quantity Surveys: The CMAR will examine the 60% Construction Documents 
and conduct quantity surveys again to determine if there are any substantive 
changes that may materially affect budget or time.  

 
B. 60% Cost Estimate: The CMAR will conduct a 60% cost estimate that is based on the 

quantity surveys from the 60% plans. This 60% cost estimate will include all 
materials and information that has been discussed and outlined in the job meetings 
up to that point. The 60% cost estimate will follow the same categories as the 
I.O.P.C.C. 
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C. Constructability Review and Value Engineering: The CMAR will inspect the 60% 

Construction Documents to make sure that all prior constructability comments and 
recommendations have been incorporated into them. The review process will be 
prepared until all comments and best practices have been incorporated. Value 
Engineering will also continue to take place using the same methods as in the 
I.O.P.C.C. 

 
D. 60% Cost Estimate Report: At the end of these activities, the CMAR will provide a 

report to the Owner that will include the 60% Cost Estimate, Value Engineering 
items, and the Constructability Review.       

               
               

 
Task V 

V. GUARANTEED MAXIMUM PRICE (GMP) 90% Plans 
This scope consists of the CMAR preparing the guaranteed maximum price and the final 
construction budget based on the 90% construction documents provided by the Owner/Design 
Team. The GMP shall consist of detailed line items for all major work to be performed. The GMP 
will follow the same format as the I.O.P.C.C. and the 60% Cost Estimate. The following activities 
will take place, but will not be limited to: 
 

A. Public Advertisement: The CMAR will place an ad in a south Florida newspaper. Each 
ad will run for ten days over two consecutive weekends as a public notice to 
subcontractors to pre‐qualify with the CMAR. Ads can be run in additional 
newspapers at the owner’s request as well.  

 
B. Subcontractor Pre‐Qualification: The CMAR will use a pre‐qualification 

questionnaire to qualify subcontractors who wish to bid on the projects. The 
questionnaire has subcontractors address items like bonding capacity, insurance 
requirements, current schedule of work on hand, how many full time employees the 
firm has working for it, and other items that the CMAR feels are necessary to have a 
good subcontracting pool with which to issue bid packages. The CMAR will also 
respond to any questions the subcontractors have about prequalifying. The CMAR 
will then create a list of prequalified bidders and review them with the team to 
determine if a larger pool is required.  

 
C. Bid Package Preparation: The CMAR will conduct quantity surveys on the 90% 

construction plans using the same procedures used in the I.O.P.C.C. and the 60% 
Cost Estimate to form scopes of work for each trade. These quantities are an in‐
house product used as an independent verification for use in analyzing 
subcontractor bids. These quantities will be put in an excel sheet and distributed to 
the qualified subcontractors as the bid form with the Invitation to Bid, and 
Instructions to Bidders. The bid packages that will be developed will be tailored to 
the market of prospective bidders. 
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D. Issuance of Bid Packages: The CMAR will conduct pre‐bid meetings with prequalified 
subcontractors and conduct pre‐bid tours of the three separate project sites. The 
CMAR will then issue bid packages to all qualified subcontractors that will include 
the Invitation to Bid, Instructions to Bidders, and the bid form. Any questions that 
arise during the bidding phase will be answered in an addendum that will be sent to 
all bidding subcontractors. A date will be set to receive bids from all subs. This date 
will be firm and any subcontractor who submits after this date will be disqualified.  

 
E. Analyzing of Subcontractor Bids: After the CMAR receives all qualified bids (ie. The 

bidding subcontractor responds on time with a complete bid) they will then begin 
analyzing and comparing the subcontractor bids. The CMAR will first be sure that all 
bids received are complete and that they acknowledge any and all addenda. Then 
the CMAR will set up a bid comparison spreadsheet to compare which 
subcontractors are low in their scope of work. The CMAR will conduct post bid 
meetings with individual subcontractors to confirm scope coverage and where 
necessary, create a scope coordination matrix to avoid any overlap of scope. After 
preparing and analyzing the comparison spreadsheets, the CMAR will prepare a 
recommendation for the apparent low bidder in each scope of work.  

 
F. Preliminary Schedule Generation: The CMAR will review the construction 

documents and come up with a construction schedule for all three projects based 
on the design. The schedule will be in a bar chart format and will point out specific 
milestones in construction for each project as well as anticipated project duration. 

 
G. Identifying Owner Direct Purchase (ODP) Items for Tax Savings: The CMAR will 

calculate the amount of savings the city can expect from direct purchase and will 
help establish a sales tax savings program in conjunction with the Owner’s 
purchasing department. 

 
H. Preparation of the Guaranteed Maximum Price (GMP): After going through all these 

steps, the CMAR will compile the GMP for the owner. The format will follow that of 
the I.O.P.C.C. and the 60% Cost Estimate. Included in this GMP will be the CMAR’s 
general conditions and construction phase fee. The GMP will be presented to the 
owner in a book and will include all of the information listed above in Task V, Items 
A‐G. 

 
We have attached our current hourly rates for your use should additional pre‐construction 
services be requested. Additional pre‐construction services scope and fee proposals for other 
services shall be prepared and submitted by the CMAR as requested by the owner. 
 
Thank you for the opportunity to submit this pre‐construction services proposal for the City of 
Hallandale Construction Manager At Risk (CMAR) for the Construction of B.F. James Park, Scavo 
Park, and South Beach Park.  If you have any questions on this proposal, please contact us at 
(561) 659‐1400. 
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City of Hallandale Beach 
RFP # FY2011‐2012‐013 

Construction Manager AT Risk (CMAR)  
for the construction of  

B.F.James Park, Scavo Park, and South Beach Park 
 

Hourly Rates For Additional Requested 
Pre‐Construction Services 

 
 

Name               Position                        Rate 
Vincent G. Burkhardt        President      $300.00 
 
Sharon H. Burkhardt        Secretary/C.P.A.    $175.00 
 
Dennis E. Haynes        Vice President/Proj. Principal  $175.00 
 
Marc  R. Kleisley        V.P.Operations/Sr. P.M.   $150.00 
 
Anthony Sabatino        Senior Project Manager   $150.00 
 
James E. Auld                                        P.M. Precon Services Mgr.  $120.00 
 
Bill Zammit          Vertical Project Manager  $120.00 
 
Vincent L. Burkhardt        Project Manager/Estimator  $100.00 
 
Karl T. Kaminski              Const. Field Mgr./Estimator  $100.00 
 
Brandon Rhodes        Assistant Project Manager  $75.00 
 
Hemant Tank          Estimator/Cost Engineer   $75.00 
   
Adam Rossmell          Estimator/Cost Engineer   $75.00 
 
Wayne King          Merchant Outreach     $75.00 
 
Sarah B. Hoadley        Accounting Manager/M.B.A.  $90.00 
 
Katy Pantaleon           Accounting          $75.00 
 
Tara L. Haynes          Admin. Ass’t/Secretarial   $50.00 
 
Melissa McGraw        Marketing/Graphics    $55.00 
 
Hourly rates include all necessary supplies, transportation, communication overhead and profit.
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FEE SCHEDULE 
 
 

Burkhardt Construction, Inc. (BCI), acting as Construction Manager At Risk (CMAR), is pleased to 
provide this fee schedule for preconstruction services to the City of Hallandale Beach (Owner) 
for the construction of B.F.James Park, Scavo Park, and South Beach Park described in 
RFP#FY2011‐2012‐013. As the CMAR, BCI shall function as an agent of the Owner and shall be 
paid a fixed fee for services performed. Pre‐Construction services tasks I thru IV will be invoiced 
according to the attached scope and fee schedule as services are rendered. Cost of Task V will 
be included within the GMP of the project. All fees include supplies, presentation materials, 
equipment, personnel, travel, and related costs associated with performing the described Scope 
of Services.  
 
 
TASK – I  Pre‐Constrcution Progress Meetings and Monthly Reporting  $37,790.00 
 
TASK – II  Public Presentations/Public Outreach        $5,960.00 
 
TASK – III  Initial Opinion of Probabale Construction Costs 30% Plans  $9,450.00 
 
TASK – IV  60% Plan Review/Constructability Review/Cost Estimate  $11,800.00 
 
 

Tasks I‐IV  Total For Tasks I‐IV            $65,000.00 
   
 
PERMITTING CONSULTANT ALLOWANCE          $25,000.00   
 
SUBSURFACE EXPLORATION ALLOWANCE          $10,000.00 
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City of Hallandale Beach 
RFP # FY2011‐2012‐013 

Construction Manager AT Risk (CMAR)  
for the construction of  

B.F.James Park, Scavo Park, and South Beach Park 
Scope & Fee Schedule 

Submitted: January 29, 2013 
 
 
 
 
 Burkhardt Construction, Inc. 
 
 
__________________________________________ 
  James E. Auld    Title: Project Manager 
 
 
 
 
 
 
 
 
Accepted by: 
City of Hallandale Beach 
 
 
 
By: ______________________________________ 
Printed Name 
 
Title: _____________________________________ 
 
Date: _____________________________________ 
Upon your acceptance of this letter of agreement, Burkhardt Construction, Inc. shall begin work 
immediately.  Please return one original for our files. 
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     711 N. Kentucky Avenue, Lakeland, Fl. 33801                   
 
 
Date:   January 30, 2013 
 

PRECONSTRUCTION PHASE SERVICES OFFER 
 
Proposal Submitted To: 
Name:   Burkhardt Construction, Inc. 
Title:  Preconstruction Services Agreement 
Address:   1400 Alabama Avenue 
City:    West Palm Beach State:  FL 33401 
Job Name:  Hallandale Beach Parks Master Plan    
ATTENTION: Jim Auld 
 
It is with pleasure that we submit this proposal for Preconstruction Phase Services regarding the 
proposed City of Hallandale Beach Parks Master Plan. 
 
SERVICES 
We do hereby propose to perform the following Preconstruction Services: 
 
TASK 1: OUTREACH 

1) Assist PCAC, Outreach Consultant, in the formulation of advertising and marketing 
materials to generate interest in the project.  

2) Facilitate and assist in the formulation of a strategic plan to maximize LBE and SBE 
participation in the execution of the Community Benefit Plan (CBP) 

3) Attend any and all community informational meetings to respond to questions relative to 
the project. 

4) Attend monthly update meetings with the Burkhardt Construction Management team. 
5) Provide written meeting minutes to Burkhardt for all meetings with Outreach Consultant 

and other consultants and City Staff.  
 

TASK 2:SBE IDENTIFICATION 
1) Review the County and the City’s list of SBE/LBE firms and assist with the solicitation 

of these firms for inclusion in the project.  
2) Provide a list of recommended SBE/LBE subcontractors to Burkhardt for inclusion on the 

prequalified list of invitees, along with any special conditions required i.e.”flexible pay 
provisions”  

3) Recommend potential SBE/LBEs for involvement on the project as well a strategy to 
maximize SBE participation through strategic packaging. 

 
TASK 3: CAPACITY ASSESSMENT 

1) Conduct capacity analysis of potential SBE/LBEs for inclusion in the project. 
2) Conduct capacity building seminar to include bonding, microloans and lines of credit 

establishment in conjunction with Wells Fargo for potential SBE/LBEs.  
3) Identify local resources to assist SBEs with capacity relative to the need. 
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TASK 4: COMPLIANCE 

1) Meet with City of Hallandale officials and Outreach Consultant to determine the 
appropriate compliance reporting structure and reporting frequency. 

2) Negotiate subsequent agreements and arrangements with subconsultants (Adams 
Consulting) for possible inclusion into the compliance component.  

3) Develop or cause to develop standard format of compliance report. 
4) Develop or cause to develop procedural manual or flow chart to establish the processes 

for data collection and reporting flow for the use by Construction Management team, City 
officials,  

 
TASK 5: PREQUALIFICATION & PACKAGING 

1) Assist Burkardt staff in the process of prequalification and preparation of packages for 
SBEs  

2) Assist Burkardt with formulation of strategic alliances to accomplish overall project 
goals. . 

 
PRECON ASSUMPTIONS & CLARIFICATIONS: 

1. It is assumed that Burkhardt will pay the Outreach Consultant directly. 
2. No retainage will be held on billings. 
3. Burkhardt will reimburse NuJak for reimbursables associated with the execution of this 

work. 
4. NuJak will be included in any discussions that affect the proper execution of its work.  
5. This fee structure is being provided for Preconstruction services only and a subsequent 

agreement will be formulated for the construction phase. 
 
Any alteration or deviation from the above assumptions, may involve additional time, which has 
not been anticipated in this fixed fee proposal. All agreements are contingent upon strikes, 
accidents, or delays beyond our control.   
 
Thank you for the opportunity to provide this proposal, we look forward to working with you in 
meeting the construction needs of the City of Hallandale Beach. .  

Authorized Signature____ _____________________________ 
   Frank Kendrick Jr.  
   CEO/ President 
 

Acceptance of Proposal 
The above prices, specifications and conditions are hereby accepted.  You are authorized to do 
the work as specified.  Payment will be made as outlined above: 
 
Accepted:                                                      Signature_________________________ 
Date:                                                              Signature__________________________ 
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January 28, 2013 
 
Burkhardt Construction, Inc. 
1400 Alabama Ave.  
West Palm Beach, FL 33401 
Attn: James Auld, Project Manager 
 
RE:    Fee Schedule & Scope Of Services 
          RFP #Y2011-2012-013 
          Construction Manager at Risk (CMAR) for the construction of B.F. James Park, Scavo                    
          Park and South Beach Park 
 
Dear Mr. Auld 
 
Palms Community Action Coalition(PCAC) acting as Community Outreach Organization  is 
pleased to present you with Scope of Services for preconstruction services to the City Of 
Hallandale Beach (Owner) for the construction of B.F. James Park, Scavo Park, and South 
Beach Park described in RFP# FY2011-2012-013. 
 
 
Task- 1 Provide Outreach and Assist Small Business (SBE) participate in Hallandale Beach 
Parks Projects and Monthly Reporting                $37,800.00 
 
 Task- 2   SBE Identification                  $5,940.00 
 
 Task- 3   Capacity Assessment                 $6,885.00 
 
 Task- 4    Prequalification, Prepackaging Bid Phase & Strategic Alliances          $42,639.00 
  
  65% CBP Outreach Cost Estimate (work prior to GMP development)                   $60,622.25  
                                      
                    
  
NuJak Pre-construction phase fee               $25,000.00 
 
 
 
 
 
35% Cost of CBP plan during GMP development deferred to a GMP line item. 
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Task 1 
1. SBE Outreach Monthly Reporting 

 This scope will provide outreach and assist small business (SBE) participate in 
 Hallandale Beach Parks Projects. Meet with the CMAR to identify services and 
 commodities that may be compatible with  Local/SBE vendors and subcontractors 
 with emphasis on business in and around Hallandale Beach. The monthly report will 
 be generated and prepared by Palms Community Action Coalition (PCAC). This 
 report will be submitted to the CMAR. 
 

A. Coordinate: At least two construction symposiums create and distribute 
materials advertising B.F James Park, Scavo Park and South Beach Park 
construction. Emphasizing the City’s commitment to utilize local/SBE’s   in 
the Pre- Construction Phase. 

B. Advertise: The time and place of symposiums. 
C. Request: All attendees to bring licenses bonding information and SBE 

certification if they have it. 
D. Questionnaire: Have all vendors attending complete questionnaire. 
E. Overview: Contractor will present overview of the project and all the type 

of services and commodities to be purchased. 
F. Training: Provide one on one training focusing on the projects. 

 
Task 2 
          2.  SBE Identification  
 This scope will include Community participation in public presentation, in support of 
 Parks Master Plan. 
 

  A. Create Database: Identify at least three SBE for each phase of the project 
       at Pre-Construction 
  B. Register:  Proactively contact local business encouraging them to register 
       as a vendor of the City of Hallandale Beach. 
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Task 3 
         3.  Capacity Assessment 
        
This scope will determine each vendor’s capacity to provide services for all three  projects 
simultaneously. 
 

A. Assist vendors in hiring local labor from PCAC local labor force. 
B. Help identify local SBE that might need bonding and or certification 

collaborate with vendor’s.  

 
 
 
Task 4 
           4. Prequalification & Pre- Packaging 
 This scope PCAC will collaborate with CMAR to assist in coordinating bid notification. 
 

A. Coordinate bid notification in cooperation with the Project Manager 
B. Targeting local/SBE vendors and subcontractors 
C. Ensure that vendors have completed all forms and provided all 

documentation required for bid package submission and signature 
D. Attend bid meetings. 
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City of Hallandale Beach 
RFP #FY2011-2012-013 

Palms Community Action Coalition 
 for the Pre-Construction of 

B.F. James Park, Scavo Park, and South Beach Park 
Scope and Fee Proposal 

Submitted:  January 29, 2013 
 

 
Palms Community Action Coalition 
 
 
 
 
_________________________________________ 
 
Murvin B. Wright   PCAC Board Chair 
 
 
 
 
 
 
 
Accepted by: 
Burkhardt Construction,Inc. 
 
 
 
By: ____________________________________________ 
Printed Name 
 
 
Title: ___________________________________________ 
 
 
Date: ___________________________________________ 
Upon your acceptance of this letter of agreement, Palms Community Action Coalition, Inc shall begin 
work immediately.  Please return one original for our files. 
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City of Hallandale Beach 
RFP #FY2011-2012-013 

Palms Community Action Coalition 
 for the Pre-Construction of 

B.F. James Park, Scavo Park, and South Beach Park 
 

Hourly Rates for Additional Requested 
Pre-Construction Services 

 
 
 
 
 
 
         
 
NAME          POSITION                             RATE 
 
Joy Brown    Office Manager                                                                    $70.00 
 
Nellie Bacon    Assistant Office Manager                                                   $40.00 
 
Anthony Lewis    Outreach Coordinator                                                        $25.00 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 Multiplier of (2) is Included in Hourly Rates. 
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