EXHBIT #2

ThreelsandsSafe Neighborhood District
Annual Meeting - February 22,2012 7:15 pm.
600 Parkview Drive
Hallandale Beach, FL. 33009

1 CALL TO ORDER

Mr. Lovenvirth called the meeting a 7:04 p.m.

2. ROLLCALL

Anchor Bay Club - Elisso R. Zacarias
Anchor Bay Club - Morris Cook
Anchor Bay Club - Sarina Cook
Anchor Bay Club — Rochelle Sher
Anchor Bay Club — Joe Sher
DeSoto Park North — Nobody
DeSoto Park South - Nobody
Harbourwood Villas - David Gurtman
. Oceanview Park — Betty Wise
10. Olympus - Robert Loes
11. Olympus - Howard Chimberoff
12. Towers of Oceanview East - Joe Corozza
13. Towers of Oceanview South — Armin Lovenvirth
14. Venetian Park East — CarlaFerrari
15. Venetian Park West — Howard Garson
16. Venetian Park West - K. Buffington
Al Present:
Richard Labinsky - City Engineer
Abidemi Ajayi (A.J.) - City Engineer
Sergeant Thouez - Police Department
Vice Mayor Anthony Sanders
Commissioner Alexander Lewy
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AJexplained a new benefit to save water. Thereisaprogram for new toilets with up to a$100
rebate. He referred everyone to www.conservationpavs.com to obtain more information.
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INTRODUCTION

CRIME STATSSUMMARY

Sergeant Thouez provided a description of the crime stats between January, 2011 through
. February, 2012. If the decrease in crime continues, it should be reduced up to 30% over
the past year.

CHIEFSLETTERTO THE ADVISORY COUNCIL

Sergeant Thouez distributed a letter to everyone from Chief Flournoy to invite them to
attend a meeting to discuss a new security company with the board of directors/City
Commission.

201212013 BUDGET

Sergeant Thouez provided a copy of the budget and explained the only change from last
year to this year's proposed budget would include a camera upgrade. Mr. Lovenvirth
cdled for a board member vote on approving the budget. Seven (7) of the eleven (11)
members were in attendance resulting in a quorum for the vote. UnanimousApproval
710.

SPECIAL PROJECTS

A. LaneClosureGrant — Engineering

Richard Labinsky provided an overview about a DOT Grant opportunity to make roadway
changes along Parkview Drive to the bridge. The City has approved applying for the grant
and tonight Mr. Labinsky was asking for signatures to show resident support for the grant.
There were severa negative comments about traffic congestion from the lane changes and
the addition of roundabouts.
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B. Upgrading Surveillance System

The increase cost of a camera upgrade is estimated to cost $34,000.00. Mr. Lovenvirth
caled for amember vote to approve the cameraupgrade. UnanimousApproval 710

C. Call Boxes

Sergeant Thouez distributed information regarding the call boxes and explained the three
options (A, B, C) available for an emergency call box at each guardhouse location.  Option
A & B does not include installation costs and Option C was the most expensive option.
Armin Lovenvirth thought it best for theitem to be tabled.

Vice Mayor Sanders addressed the meeting and provided his contact information.
Commissioner Lewy also addressed the meeting and talked about the upcoming roadway

projects.

D. Median Up Lighting

Sergeant Thouez addressed the median lighting is not yet completed. The Up Lightingis
expected to be done by February 24™.

DISCUSSION

Sergeant Thouez received numerous concernsabout the possibility of a roundabout along
Three Islands Boulevard and Atlantic Shores Boulevard.

8. ADJOURNMENT

Armin Lovenvirth called for a motion to adjourn the meeting.
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