EXHIBIT 1

RESOLUTION NO.  2013-

A RESOLUTION OF THE MAYOR AND CITY COMMISSION OF THE CITY OF HALLANDALE BEACH, FLORIDA, AUTHORIZING THE CITY MANAGER TO EXECUTE AN INTERAGENCY AGREEMENT WITH HALLANDALE BEACH COMMUNITY REDEVELOPMENT AGENCY (HBCRA) TO PROVIDE EXPANDED BUS SERVICE TO HBCRA; AUTHORIZING THE CITY MANAGER TO EXECUTE AN AGREEMENT WITH KEOLIS, INC. D/B/A LIMOUSINES OF SOUTH FLORIDA FOR THE OPERATION OF AN ADDITIONAL PROPOSED ROUTE TO THE CITY’S BUS SERVICE  DUE TO UNIQUE CIRCUMSTANCES; AND PROVIDING AN EFFECTIVE DATE. 


	WHEREAS, In or about 1998 the City established the Community Bus Service with two (2) route servicing areas; and 

	WHEREAS, From its modest beginning, the Community Bus Service area has expanded and now offers three (3) route servicing areas (Routes 1, 2, and 3) which covers the entire City and extends to key locations outside the City; and 
	WHEREAS, The City over the years has consistently gauged the public’s and City Transportation Board’s feedback in order to improve this service and to provide for route expansions and/or additions where needed; and 

	WHEREAS, Route expansions and/or additions have resulted in an increase in ridership and accessibility in areas of the City that were otherwise underserviced by the Community Bus Service; and 

	WHEREAS, In evaluating the City’s current route servicing areas, Staff has determined a need for a proposed new route expansion (Proposed Route 4) of the City’s  current Community Bus Routes to the western section of the City; and

	WHEREAS, To effectuate this proposed new route expansion (Proposed Route 4) to the western section of the City on a trial basis of seven (7) months, Staff recommends City Manager authorization to execute an Interagency Agreement with HBCRA in substantially the same form as attached as Exhibit “5”; and 

WHEREAS, The City currently has an existing agreement Keolis, Inc. d/b/a Limousines of South Florida for the operation of the City’s current bus routes (Routes 1, 2 and 3); and

WHEREAS, Staff has performed due diligence in researching the best vendor to operate this short term proposed route expansion and has determined utilizing Keolis, Inc. d/b/a Limousines of South Florida to perform this service will best serve the City and its riders by avoiding the costs associated with a formal solicitation for a short term trial period and avoidance of unnecessary delays and disruptions to the current level of service provided; and 

WHEREAS, Staff recommends due to the unique circumstances presented it is in the best interest of the City of Hallandale Beach that the City Commission authorize the City Manager to execute an Interagency Agreement with HBCRA to provide a proposed new route expansion (Proposed Route 4) to the western section of the City on a trial basis of seven (7) months and to authorize the City Manager to execute an agreement with Keolis Inc. d/b/a Limousines of South Florida to operate the new proposed Route 4 due to unique circumstances. 

	NOW, THEREFORE, BE IT RESOLVED BY THE CITY COMMISSION OF THE CITY OF HALLANDALE BEACH, FLORIDA:	

[bookmark: _GoBack]SECTION 1.	City Manager Authorization.  The Mayor and City Commission hereby authorize the City Manager to execute an Interagency Agreement with HBCRA to provide service for a proposed new route expansion (Proposed Route 4) to the western section of the City on a trial basis of seven (7) months as attached in Exhibit “1A”.  The Mayor and City Commission declare a finding of unique circumstances as presented above and authorize the City Manager to execute an agreement with Keolis Inc. d/b/a Limousines of South Florida to operate the proposed new route expansion (Proposed Route 4) to the western section of the City. The City Manager is authorized to take necessary actions to implement the project. 

	SECTION 2. 		Effective Date. This Resolution shall take effect immediately upon its passage and adoption. 

APPROVED AND ADOPTED this _____ day of ________, 2013.




							____________________________
ATTEST:							     MAYOR
            
__________________________
CITY CLERK	


APPROVED AS TO LEGAL SUFFICIENCY 
FORM



_____________________________ 
V. LYNN WHITFIELD
CITY ATTORNEY						
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