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Hallandale Beach CRA
Advisory Committee Meeting
Minutes
Thursday, January 3, 2013
City Hall, Room 257 – 3:30PM

DRAFT


1. Before the meeting was called to order, Mr. David Smith and Mr. Csaba Kulin arrived stating that this meeting was not posted.  The City Clerk James was notified and confirmed that the meeting was posted in two places; next to the elevators on the first floor Bulletin Board in City Hall and also next to the on the exterior Bulletin Board in the Police Station Breezeway. 

Mr. Kulin requested that the HBCRA Citizen’s Advisory Committee Meeting be posted on the Website. Ms. James was notified and Ms. Wolfson will post this meeting to the Website Calendar starting with the next meeting. 

2. CALL TO ORDER

Chair Leo Grachow called the meeting to Order at 3:37 P.M. by discussing his presentation to the HBCRA Board of Directors on December 17, 2012.   

Chair Grachow felt a serious problem had surfaced during the meeting when Zamar School of Performing Arts “Zamar” ineligibility was brought to the attention of the CRA Board.  It was noted that Zamar then withdrew their application during the CRA Board meeting. Chair Grachow requested legal advice from Mr. John Herin, Acting Attorney 

3.	ROLL CALL

Members Present:

Chair Grachow
Vice Chair Etty Sims
Committee Member Carole Pumpian
Committee Member Murvin Wright
Troy Ganzel
Scott Conner ( arrived at 3:38 P.M.)
James Theckston (arrived at 3:40 P.M.)
Edward Walls (arrived at 3:53 P.M.)

Staff Present:

Dr. Alvin B. Jackson, Jr.  HBCRA Executive Director
John Herin, Gray Robinson, P.A. Acting CRA Attorney
Anna Wells, Recording Secretary

3. PLEDGE OF ALLEGIANCE

4. DISCUSSION

Chair Grachow requested Public Comments to be presented to this Committee following initial discussion and presentation by Staff: 

MOTION	BY COMMITTEE MEMBER WRIGHT, SECONDED BY COMMITTEE MEMBER GANZEL, TO ALLOW PUBLIC COMMENTS TO BE PRESENTED TO THE COMMITTEE FOLLOWING INITIAL DISCUSSION AND PRESENTATION BY STAFF.  The Motion carried by 6/0 Voice vote.  

Chair Grachow requested Minutes to be reviewed and discussed following presentation/discussion of Agenda item.

MOTION 	BY VICE CHAIR SIMS, SECONDED BY COMMITTEE MEMBER THECKSTON, TO DEFER CONSIDERATION OF THE DRAFT MINUTES OF THE DECEMBER 14, 2012 COMMITTEE MEETING UNTIL AFTER PRESENTATION/DISCUSSION OF THE AGENDA ITEM.  The Motion carried on a 8/0 Voice vote.  

Discussion ensued at this time with Attorney Heron who stated that this Committee acts in an advisory capacity only and cannot be held liable in any way as the committee does not make any final decisions.  He added that as a general rule, the committee must believe the truth of all documentation presented for review.

Chair Grachow felt a serious problem had surfaced with one of the recommended applicants for funding, Zamar School of Performing Arts “Zamar” was deemed ineligible because their 501(C)3 Internal Revenue Status was revoked according to information posted on the IRS exempt organization select check site.  He added that Zamar subsequently withdrew their application during the CRA Board meeting on December 17, 2012.  

Chair Grachow questioned whether the CRA Advisory Committee had any legal liability.  Attorney John Herin, Gray Robinson, P.A., stated that there is no liability.  He further noted the Committee is protected by sovereign immunity; the committee is advisory in nature and the CRA Board of Directors makes the final decision.  In addition he indicated that staff and the committee rely on the validity of the documentation, which is part of the grant submittal, such as 501(C)3 qualifying letter issued by the IRS.

Executive Director Jackson stated a check list is utilized and it is not a normal practice to check the applicants IRS status, SunBiz is utilized to validate the non-profit legal status for doing business in Florida and indicates IRS certification and all applications are signed acknowledging that information submitted is truthful.

Attorney Herin stated that Committees and Board of Directors must take applications at face value and consider issues such as this as just an honest mistake.

Chair Grachow clarified direction given by the CRA Board of Directors and asked if the Committee was requested to review and redistribute the $50,000 allocated to the other three top applicants or not to utilize the money at this time.

The Committee discussed the direction of the HBCRA Board of Directors as given at the December 17, 2012 Meeting.   Draft minutes of the CRA Board of Directors Meeting were presented for review and it was decided the reallocation was to be redistributed among the other three top contenders, if the advisory found necessity.

4.	PUBLIC COMMENTS

The following Public Speakers spoke regarding the applications submitted to the Committee for approval. 

Sandra Atkins, Hallandale Beach. 
Csaba Kulin, 600 NE 14th Ave., Hallandale Beach. 
Judith Selz, 717 Layne Blvd., Hallandale Beach. 
David Smith, 22 Coconut Ave. Hallandale Beach.  

5.	MINUTES

The Committee discussed corrections to the Draft Minutes of December 13, 2012.  

[bookmark: _GoBack]MOTION	BY COMMITTEE MEMBER CONNER, SECONDED BY  MEMBER GANZEL, TO APPROVE THE DRAFT MINUTES OF DECEMBER 13, 2012 AS DISCUSSED.  The Motion carried on a 8/0 Voice vote.

Further discussion continued as Dr. Jackson clarified the utilization of the $50,000 and how it could be utilized properly.

MOTION	BY COMMITTEE MEMBER WRIGHT TO CONSIDER OPTION A – TO REALLOCATE THE REMAINING $50,000 TO ALL THE APPLICANTS; OR OPTION B – TO OFFER MONIES EXCLUSIVELY TO ONLY THE FOUR TOP CONTENDERS.  

Committee Member Ganzel seconded the Motion for discussion. 

Vice Chair Sims noted that if the all eight (8) applicants did not meet the criteria then it would be imprudent for the Committee to reconsider the applications.  

Committee Member Ganzel questioned the original four (4) top contenders were chosen, and stated that it is counterproductive for this advisory committee to be discussing those who originally did not meet criteria. 

Committee Member Wright stated that not enough information was brought forward regarding sustainability of each project.  He further noted that the Hallandale Beach community in need of the services being offered by the applicant and recommended roll over of the funding.

Chair Grachow noted that it is not the Committee’s decision to roll over funds.

The Committee discussed FY2012/2013 as it relates to specifications of the budget, funding for services for community based organizations. 

Executive Director Jackson stated this is a $200,000 Line Item and a suggested that a specific request for proposals (RFP) can be utilized and others could apply at this time for the $50,000 for affordable homeownership education. 

Committee Member Wright withdrew his Motion.

MOTION	BY VICE CHAIR SIMS, SECONDED BY COMMITTEE MEMBER WRIGHT, TO KEEP THE PRESENT RECOMMENDATION FOR GRANTS AWARDED AS THEY ARE; AND TO DIRECT STAFF TO ISSUE A REQUEST FOR PROPOSALS (RFP) FOR AFFORDABLE HOMEOWNERS EDUCATION PROGRAM TO BE COMPLETED BY FEBRUARY 1, 2013.  The Motion carried on a 8/0 Voice vote.  

Executive Director Jackson noted that this recommendation will be submitted to the Hallandale Beach CRA Board of Directors for consideration at their next meeting scheduled for January 14, 2013.

Chair Grachow indicated HBCRA Advisory Committee Members are welcome at the Board Meeting.

Committee Members and Public Speakers voiced appreciation for Executive Director Jackson and his positive role in leading the City’s CRA Program.

6.	ADJOURN

MOTION	BY COMMITTEE MEMBER WRIGHT, SECONDED BY COMMITTEE MEMBER GANZEL, TO ADJOURN THE MEETING. The Motion carried by Voice Vote 8/0 Voice vote.

There being an approved Motion to adjourn, Chair Grachow adjourned the 
Meeting at 5:28 P.M.


                                  RESPECTFULLY SUBMITTED. 


    _____________________
						     Chair


ATTEST:

_____________________
Recording Secretary

RECORDING SECRETARY:			Anna Wells

APPROVED BY COMMITTEE:		       ____________________
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