



MINUTES OF SPECIAL MEETING OF THE CITY COMMISSION, GOLDEN ISLES SAFE NEIGHBORHOOD DISTRICT BOARD OF DIRECTORS, AND THREE ISLANDS SAFE NEIGHBORHOOD DISTRICT BOARD OF DIRECTORS, CITY OF HALLANDALE BEACH, FLORIDA, HELD ON MONDAY, SEPTEMBER 24, 2012 AT 6:00 P.M., 6:05 P.M. AND 6:10 P.M. RESPECTIVELY, CITY COMMISSION CHAMBERS, 400 SOUTH FEDERAL HIGHWAY, HALLANDALE BEACH, FL 33009
1. CALL TO ORDER
Mayor Cooper called the Meeting to Order at 6:08 P.M
2. ROLL CALL
Commissioners Lewy and London Vice Mayor Sanders and Mayor Cooper, City Manager Crichton and City Attorney Whitfield – All Present
Commissioner Ross was absent from the Meeting due to illness.  
3. PLEDGE OF ALLEGIANCE

4. PUBLIC PARTICIPATION - Items not on the Agenda
There were no speakers.  
5. COMMISSIONER COMMUNICATIONS

A. COMMISSIONER LEWY 
Commissioner Lewy had no Communications.  

B. COMMISSIONER LONDON 
MOTION
BY COMMISSIONER LONDON, SECONDED BY COMMISSIONER LEWY, TO APPOINT JUDITH SELZ TO THE COMMUNITY PARTNERSHIP GRANTS COMMITTEE.  The Motion carried on a 4/0 Voice vote.  
C. COMMISSIONER ROSS
Commissioner Ross was absent from the Meeting.  

D. VICE MAYOR SANDERS 
Vice Mayor Sanders had no Communications.  

E. MAYOR COOPER 
Mayor Cooper reminded the City Commission of the Youth Volunteer Appreciation Pizza Dinner scheduled for Thursday, September 27, 2012 at 5:00 pm, at the Cultural Community Center; and the Community Forum with Broward Schools Superintendent Robert Runcie, also scheduled for Thursday, September 27, 2012 from 6:30 pm to 7:30 pm in the Commission Chambers.  
Furthermore, Mayor Cooper announced the Foster Park Grand Opening Event, scheduled for Saturday, September 29, 2012, 10:00 am to 12:00 pm, followed by the Arts in the Park Event scheduled from 12:00 pm to 6:00 pm.  
6. CITY ATTORNEY COMMUNICATIONS
City Attorney Whitfield had no Communications.  

7. CITY MANAGER COMMUNICATIONS 
City Manager Crichton reminded the City Commission of the upcoming Police and Fire Labor Union Negotiation Session scheduled for Tuesday, September 25, 2012, at 10:00 am at the Cultural Community Center.   

8. CONSENT AGENDA
There were no Items on the Consent Agenda 

9.  ORDINANCES ON SECOND READING/PUBLIC HEARINGS - to be heard at 6:00 P.M. 

Mayor Cooper explained that the proceedings would be scripted and provided opening remarks. She further asked the City Manager to provide an overview on the proposed increase in sewer rates.  

City Manager Crichton advised that there is a rate increase of 15% across the board for Sewer Treatment Rates based on sewer treatment and True up costs charged by the City of Hollywood under the Large Users Agreement, which have increased at the rate of 19%.  She added that the residents will be impacted at approximately 4%.

Additionally, City Manager Crichton gave an overview of the True up impact for Fiscal Year 2010-2011 under the Large Users Agreement with the City of Hollywood for treatment of the City’s wastewater.  She noted that the City of Hollywood billed $1.4 Million, which was considerably higher than the amount budgeted by the City at the advice of the auditors. She further recommended the City utilize a portion of the Development Agreement Contributions for the Sewer Capacity to cover the shortfall, and provided a list of the proposed funding to be utilizes under the Development Agreements.  
City Manager Crichton stated that variations in the True Up had not been significant in previous years except for the year 2006, which was subsequently reduced after negotiations with the City of Hollywood.   

City Manager Crichton further stated that the City is challenging the True Up amount; however, per the Large Users Agreement the City must remit payment with the notice. Furthermore, City Manager Crichton noted that the legal opinion provided by the City Attorney states that utilizing the Sewer Capacity Contributions from projects that have been developed is allowed.  City Manager Crichton added that utilizing sewer funds would impact the fund balance negatively, thereby providing for a larger increase of the sewer rates to be borne by the residents.
A. AN ORDINANCE OF THE MAYOR AND CITY COMMISSION OF THE CITY OF HALLANDALE BEACH, FLORIDA, LEVYING AN AD VALOREM TAX MILLAGE FOR THE 2012-2013 FISCAL YEAR; PROVIDING AN EFFECTIVE DATE. (SECOND READING) (STAFF: DIRECTOR OF FINANCE) (SEE BACKUP)

On September 12, 2012, the City Commission Approved First Reading of the Ordinance by a Roll Call vote of 3/1 (Commissioner London voted No and Commissioner Ross was absent from the meeting).  
Mayor Cooper explained that the Millage Rate set by the City Commission is 5.6833 mills which will generate General Fund Revenues of $20,639,148 representing a zero (0%) percent increase over the rolled-back rate of 5.6833 mills.  The specific purpose for which ad valorem tax revenues are being held at rolled back rate is to maintain services at a fiscally responsible Millage Rate.
Mayor Cooper opened the Public Hearing.

Seeing no speakers, Mayor Cooper closed the Public Hearing. 
There being no further discussion by the City Commission, Mayor Cooper called for a Motion.
MOTION 
BY COMMISSIONER LEWY, SECONDED BY VICE MAYOR SANDERS, TO APPROVE ON SECOND READING THE ORDINANCE LEVYING AN AD VALOREM TAX MILLAGE FOR FISCAL YEAR 2012-2013.  

There being no further discussion by the City Commission, Mayor Cooper called the Question.
MOTION 
BY COMMISSIONER LEWY, SECONDED BY VICE MAYOR SANDERS, TO APPROVE ON SECOND READING THE ORDINANCE LEVYING AN AD VALOREM TAX MILLAGE FOR FISCAL YEAR 2012-2013.  The Motion carried on a 3/1 Roll Call vote as follows:
AYES:
Commissioner Lewy, Vice Mayor Sanders and Mayor Cooper 

NAYS:
Commissioner London

B. AN ORDINANCE OF THE MAYOR AND CITY COMMISSION OF THE CITY OF HALLANDALE BEACH, FLORIDA, ADOPTING THE FINAL ANNUAL BUDGET FOR THE 2012-2013 FISCAL YEAR; PROVIDING AN EFFECTIVE DATE. (FIRST READING) (STAFF: DIRECTOR OF FINANCE) (SEE BACKUP) CAD #024/93, CMD #041/92 

On September 12, 2012, the City Commission Approved First Reading of the Ordinance by a Roll Call vote of 3/1 (Commissioner London voted No and Commissioner Ross was absent from the meeting).
Mayor Cooper introduced the Item and opened the Public Hearing

Daniel Zurich, Hallandale Beach, questioned why the City did not have its own Sewer Treatment Plant and spoke in opposition of increasing the sewer rates.  He recommended the City renegotiate the Large Users Agreement.  
Mayor Cooper stated that at one point the City of Hallandale Beach had its own Sewer Treatment, but later went to a Regional System as a cost-savings measure.  

At the request of Mayor Cooper, City Manager Crichton explained that although the Large Users Agreement has its limitations, building and maintaining a Sewer Treatment Plant is costly.  City Manager Crichton added that the City is evaluating best practices to reduce the City’s flows and reevaluating the possibility of renegotiating the Large Users Agreement.  Finally, City Manager Crichton added that the City will be disputing the bill received from the City of Hollywood. 
Mayor Cooper urged the residents to conserve water and spoke on alternative options to reduce sewer treatment costs, such as upgrades to the City’s inflow and infiltration system.  She added that the City Commission remains sensitive to the issue and would continue to research alternatives to protect the best interests of the City.

Commissioner London stated that he was in favor of keeping a Regional Sewer and Waste Water Treatment Plant as  it would be very costly for each municipality to operate its own systems.    He further spoke in opposition of utilizing Developer Agreement contributions to offset the proposed sewer rate increase to which he is also opposed. 
Mayor Cooper noted that the City has been pursuing infrastructure improvements regarding inflow and infiltration  for the past ten (10) years.  She added that it was imperative that the City utilize the funds from Developer Agreements for Sewer Capacity to offset the bill from the City of Hollywood, otherwise the impact to residents could be greater.     

Commissioner Lewy noted that it was important to follow the City’s policy regarding Commissioner follow-up questions and comments after Public Participation to ensure timely progression of the meeting.  He added that although he empathized with residents, the proposed sewer rate increase is necessary and unavoidable.   

Vice Mayor Sanders suggested staff research a method to convey the real impact of the proposed increase  in a message to the residents  addressing the base rate increase per housing unit on a monthly or annual basis, rather than presenting it as a percentage. He added that it was important for the City Commission to come up with alternatives to control these costs.  

City Manager Crichton noted that this information will be included in the first water bill of the Fiscal Year 2012-2013, as well as on the City’s website.  

Edward Mark Egan, 634 SW 8th Street, Hallandale Beach, spoke in support of creating  a revenue source and suggested a local lottery system where residents could participate by purchasing lottery tickets.  Proceeds of the Program would then be used to help fund City projects.      
City Attorney Whitfield stated this initiative would have to be researched as the State of Florida may be the only agency legally allowed to operate a Lottery System within the State.  

Alisha Coley, 830 NW 8th Street, Hallandale Beach, asked when the increase will become effective; she further spoke concerning the need for communications to residents be done in a format that will reach all residents, and spoke in support of a gradual rate increase rather than a lump sum.  

City Manager Crichton noted that the rate increase will be effective October 1, 2012, and the information will be included on the first billing cycle and the City’s website.  
Robert  Selz, 717 Layne Blvd., Hallandale Beach, spoke in support of purple piping and the need for mandating these upgrades in new construction.  He added the City should pursue options to decrease the ocean outfall as mandated by the State.

Hector D. Castro, P.E., Director of Public Works/Utilities & Engineering, stated that purple piping is not a mandatory requirement for new construction; however, it is encouraged as the infrastructure is not adequate to allow for a dual system.  The focus has been to reuse water where feasible, such as for irrigation of City parks.  Hallandale Beach utilizes approximately 22% of the ocean outfall. 

Commissioner London advised that the City had received a Commitment Letter from the  from the City of Hollywood for treatment of reuse water; however at this time this option may not be cost-effective to pursue.  Additionally, he added that the City has proposed more feasible solutions.   

Constantine Nesbut, 805 NE 8th Street, Hallandale Beach, spoke in support of using reuse water for irrigation, and suggested the City contact Environmental Solutions.  

Maggie Ivanovski, 437 Golden Isles Drive, Hallandale Beach, spoke in opposition to the proposed increase in fees and the replacement of the Fire Station.  She recommended that the City contract with the Broward Sherriff’s Office for Police and Fire services.  

Judith Selz, 717 Layne Blvd, Hallandale Beach, spoke in opposition of utilizing reserve funds for operating expenses.   

Gloria Jarvis, 421 NW 10th Street, Hallandale Beach, asked if there was any portion of the utility bill that could be billed on a quarterly basis in order to give residents additional time to remit payment.      

Answering questions posed by the Commissioner London, City Manager Crichton stated that it was possible for the City to bill for Utilities on a Quarterly Basis.

Vice Mayor Sanders spoke on senior tax exemptions.
City Manager Crichton advised that per City Commission directive, staff is evaluating the process and fiscal impact of implementing an additional Senior Exemption to $50,000 for the FY2013/2014 Fiscal Year, and an agenda item will be brought forth for City Commission consideration
Etty Simms, 1000 NE 5th Street, Hallandale Beach, spoke in support of educating the Community on water conservation.
Willio Exume, 634 NW 9th Court, Hallandale Beach, spoke in opposition of the increase in sewer rates and asked the City Commission to reconsider their proposal.  
Thomas Sands, 630 NW 9th Street, Hallandale Beach, spoke on the need to include a 

breakdown of the estimated impact per household from the proposed increase in order to educate the residents.  

Lourdes Lois, 237 NW 3rd Ave, Hallandale Beach, questioned whether or not residents could 
request an extension for payment of their Utility Bills.
Answering questions posed by Vice Mayor Sanders, City Manager Crichton stated that the utility franchise taxes are utilized as an Enterprise Fund to support the enterprise with from which the revenue was obtained.  

Mayor Cooper noted that the City’s Human Services Department has programs to assist residents with payment of their utility bills.   
City Manager Crichton confirmed that residents can request extensions for payment of their Utility Bills.   

Commissioner Lewy spoke concerning a Memorandum he had received from the City Manager regarding the City’s Defined Benefit Pension Plan. He added that the City will save approximately $137,000 if this Plan is eliminated for all participating Commissioners and the City contributions ceased.  He suggested that as part-time employees, City Commissioners should not be entitled to receive this benefit.   He added that this would be a cost-savings to the tax payers.   

MOTION 
BY COMMISSIONER LEWY TO DIRECT STAFF TO FREEZE CITY’S CONTRIBUTIONS TO THE DEFINED BENEFIT PENSION PLAN AS OF SEPTEMBER 24, 2012.    
Mayor Cooper Seconded the Motion for discussion. 

Mayor Cooper noted that she withdrew from the Defined Benefit Pension Plan as a cost saving initiative for the City.   

Answering questions posed by Mayor Cooper, City Manager Crichton stated that relevant factor was not the individual’s vesting on the Plan but rather the eligible retirement age.  

Mayor Cooper questioned why the pension plan was re-opened after Commissioner London was elected in March 2007.  She added that anyone elected after closure of the plan would fall under the Defined Contribution Plan.  

Commissioner London requested a copy of the documentation being discussed.
City Manager Crichton stated that the information was emailed earlier today and will be provided in hard copy.   

Commissioner London stated that following his appointed on November 6, 2006 he was considered an employee of the City as of that date, and as such he was eligible for the Defined Benefit Pension Plan which was still in effect.  He further stated that he resigned his seat in May 14, 2012, and that his employment with the City will be severed as of November 6, 2012, which will include cessation of vesting rights in the Defined Benefit Pension Plan.   

After further discussion by the City Commission, Mayor Cooper withdrew her Second.  

Answering questions posed by Commissioner Lewy, City Manager Crichton stated that the savings are predicated on freezing the contributions for the life of the plan which is approximately $20,000 per year.  
Mayor Cooper reinstated her Second.  

Mayor Cooper called the Question.
MOTION 
BY COMMISSIONER LEWY, SECONDED BY MAYOR COOPER, TO DIRECT STAFF TO FREEZE CITY”S CONTRIBUTIONS TO THE DEFINED PENSION PLAN AS OF SEPTEMBER 24, 2012; AND TO ELIMINATE THE REQUIREMENT FOR CONTRIBUTIONS MOVING FORWARD. The Motion carried on a 4/0 Voice vote.  
Answering a question by Commissioner London regarding the status of the ordinance authorizing the additional Senior Homestead Exemption, Robert Fraidenburg, Deputy Director of Finance, explained that the savings per Senior homeowner are up to $100,000, depending on the homeowner’s status.  He added that the savings for eligible senior would be approximately $142 per year.

Answering questions posed by Commissioner London regarding the City’s Fund Balance, City Manager Crichton explained that there is approximately $6.5 Million and the General Fund Reserve Balance to date is $21,775,330.  At the close of next Fiscal Year there will be approximately $14 Million remaining.  She added that the City is currently at the tipping point of utilizing fund reserves, and that it is necessary for the City Commission to look at strategies to minimize recurring operations costs and rising pension costs.  

MOTION
BY COMMISSIONER LONDON TO REMOVE $100,000 OF THE AMOUNT BUDGETED FOR ADVERTISING IN THE SOUTH FLORIDA SUNTIMES NEWSPAPER FROM THE FY 2012-2013 BUDGET.  
The Motion failed due to lack of a Second.  

MOTION
BY COMMISSIONER LONDON TO CUT $50,000 OF THE AMOUNT BUDGETED FOR ADVERTISING IN THE SOUTH FLORIDA SUNTIMES NEWSPAPER FROM THE FY 2012-2013 BUDGET.    
Commissioner Lewy Seconded the Motion for discussion.

Commissioner Lewy suggested a friendly-amendment to reduce the budgeted amount to $25,000.  
Commissioner London accepted the friendly amendment. 
Consensus:

· To direct staff to provide the City Commission with a print-out of all payments – by vendor number - remitted to the South Florida Sun Times Newspaper for the past two years.  

Answering questions posed by Vice Mayor Sanders, City Manager Crichton clarified that funding will be reduced to the South Florida Sun Times Newspaper rather than the City’s general advertising budget.  

Commissioner Lewy noted that it is necessary for similar budget cut requests to be presented with detailed backup information prior to City Commission action.

Mayor Cooper pointed out that she has written a column in the South Florida Sun Times since 2003 as other cities have.  She suggested researching advertising alternatives.  
Commissioner London recommended the City Manager review loan disbursements to the South Florida Sun Times Newspaper.  
Mayor Cooper called the Question.  
MOTION
BY COMMISSIONER LONDON, SECONDED BY COMMISSIONER LEWY, TO REMOVE $25,000 OF THE AMOUNT BUDGETED FOR ADVERTISING IN THE SOUTH FLORIDA SUNTIMES NEWSPAPER FROM THE FY 2012-2013 BUDGET.  The Motion carried on a 3/1 Voice vote (Mayor Cooper voted No).       

Commissioner London spoke in support of removing of Red Light Traffic Cameras citing that these were not a deterrent for traffic accidents.
MOTION
BY COMMISSIONER LONDON TO REMOVE ALL RED LIGHT TRAFFIC CAMERAS THROUGHOUT THE CITY OF HALLANDALE BEACH.

The Motion failed due to lack of a Second.  

Commissioner Lewy stated that accident reports from the Police Department indicate that traffic accidents within a one-mile radius of the red-light traffic cameras site at US-1 and Hallandale Beach Blvd showed an 11% reduction in accidents within the first two years of the program.  

Ken Cowley, Major, Hallandale Police Department, indicated that an updated report was being completed and will be provided to the City Commission.  

Commissioner Lewy suggested bringing the item back with adequate backup information, and stated that he would not support it before then.
Mayor Cooper spoke in support of the Red-Light Camera Program and noted the importance of traffic calming measures and adequate signage

City Manager Crichton answered questions regarding the cost of replacing the Fire Station, as well as purchasing the Post Office property, and stated the estimated costs of  $7.5 Million and $5.8 Million for replacement of the Fire Station and purchase of the Post Office Property respectively.  City Manager Crichton added that an Item recommending a Revenue Bond will be brought back at the October 17, 2012 City Commission Meeting for discussion.  Additionally, she noted that these figures did not include costs for programming and construction at the Post Office Location.  
MOTION
BY COMMISSIONER LONDON TO DIRECT STAFF TO DO ZERO LINE BUDGETING FOR THE NEXT FISCAL YEAR.  
The Motion failed due to lack of a Second.  

MOTION
BY COMMISSIONER LONDON TO DIRECT STAFF TO TURN IN THE HARLEY DAVIDSON MOTORCYCLES UTILIZED BY THE CITY’S POLICE DEPARMENT TO SAVE THE CITY $50,000.  
The Motion failed due to lack of a Second.  

Mayor Cooper asked whether any amendments to the budget were necessary, or any additional 
reappropriations were being requested.
Patricia Ladolcetta, Director of Finance, stated that the budget was amended to remove 
$25,000 from the Advertising budget which was allocated to the South Florida Sun Times 

Newspaper.   

Deputy Director Fraidenburg noted the following amendments to the Budget Appropriations Resolution:
·  line number #15 – General Fund to read $55,040,611. 
·  line number #16 – Water Fund to read $10,945,987. 
·  line number #19 – Sanitation Fund to read $6,396,489. 
·  line number #22 - Subtotal to read $32,068,640.  
MOTION 
BY VICE MAYOR SANDERS, SECONDED BY COMMISSIONER LEWY, TO APPROVE THE ORDINANCE ADOPTING THE ANNUAL BUDGET FOR FISCAL YEAR 2012-2013 AS AMENDED.  The Motion carried on a 3/1 Roll Call vote as follows:

AYES:
Commissioner Lewy, Vice Mayor Sanders and Mayor Cooper 

NAYS:
Commissioner London

C. AN ORDINANCE OF THE MAYOR AND CITY COMMISSION OF THE CITY OF HALLANDALE BEACH, FLORIDA, AMENDING CHAPTER 21 OF THE CODE OF ORDINANCES OF THE CITY OF HALLANDALE BEACH BY CHANGING THE NAME OF THE PERSONNEL/LABOR RELATIONS DEPARTMENT TO THE HUMAN RESOURCES DEPARTMENT AND PROVIDING THAT ALL REFERENCES TO THE PERSONNEL DEPARTMENT IN SECTION 21-34, 65, 91, 92, 93, 123, 124, 152 AND 182 BE CHANGED TO HUMAN RESOURCES DEPARTMENT; PROVIDING FOR CODIFICATION; PROVIDING FOR CONFLICT; PROVIDING FOR SEVERABILITY; PROVIDING AN EFFECTIVE DATE AND FOR ALL OTHER PURPOSES. (SECOND READING) (STAFF: CITY MANAGER) (SEE BACKUP)

On September 12, 2012, the City Commission approved First Reading of the Ordinance by a Roll Call vote of 4/0 (Commissioner Ross was absent from the meeting).  
Mayor Cooper introduced the Item and opened the Public Hearing. 

Maggie Ivanovski, 437 Golden Isles Drive, Hallandale Beach, questioned the reason behind the name change for the Personnel Department to the Human Resources Department.  

City Manager Crichton stated that the title of Personnel Department does not fully represent the philosophy of the department, which includes providing services to ensure the well-being of City employees.   

City Attorney Whitfield reiterated that most businesses, both in the Private and Public sectors, utilize the title Human Resources Department.  
Seeing no more speakers, Mayor Cooper closed the Public Hearing.  
MOTION
BY COMMISSIONER LEWY, SECONDED BY VICE MAYOR SANDERS, TO APPROVE SECOND READING OF AN ORDINANCE OF THE MAYOR AND CITY COMMISSION OF THE CITY OF HALLANDALE BEACH, FLORIDA, AMENDING CHAPTER 21 OF THE CODE OF ORDINANCES OF THE CITY OF HALLANDALE BEACH BY CHANGING THE NAME OF THE PERSONNEL/LABOR RELATIONS DEPARTMENT TO THE HUMAN RESOURCES DEPARTMENT AND PROVIDING THAT ALL REFERENCES TO THE PERSONNEL DEPARTMENT IN SECTION 21-34, 65, 91, 92, 93, 123, 124, 152 AND 182 BE CHANGED TO HUMAN RESOURCES DEPARTMENT; PROVIDING FOR CODIFICATION; PROVIDING FOR CONFLICT; PROVIDING FOR SEVERABILITY; PROVIDING AN EFFECTIVE DATE AND FOR ALL OTHER PURPOSES.  The Motion carried on a 4/0 Roll Call vote as follows:
AYES:
Commissioners Lewy and London, Vice Mayor Sanders and Mayor Cooper 

NAYS:
None
D. AN ORDINANCE OF THE MAYOR AND CITY COMMISSION OF THE CITY OF HALLANDALE BEACH, FLORIDA, ADOPTING CORRECTIONS, UPDATES AND MODIFICATIONS TO THE CAPITAL IMPROVEMENTS ELEMENT OF THE HALLANDALE BEACH COMPREHENSIVE PLAN TO REFLECT THE CITY'S FISCAL YEAR 2012-2013 BUDGET; PROVIDING FOR CONFLICT; PROVIDING FOR SEVERABILITY; AND AN EFFECTIVE DATE. (SECOND READING)  (STAFF:  DIRECTOR OF DEVELOPMENT SERVICES)  (SEE BACKUP) 

On September 12, 2012, the City Commission Approved First Reading of the Ordinance by a Roll Call vote of 3/1 (Commissioner London voted No and Commissioner Ross was absent from the meeting).
Mayor Cooper introduced the Item and opened the Public Hearing.

Robert Selz, 717 Layne Blvd, Hallandale Beach, asked if the proposed budget includes any funding for Compressed Natural Gas initiatives and recommended staff contact sources he provided at a previous meeting.
Seeing no more speakers Mayor closed the Public Hearing.  
City Manager Crichton stated that there was $800,000 budget for Compressed Natural Gas Initiatives; however the City was researching Public Private Partnerships for these types of projects.  

Mayor Cooper stated that there is great interest for Compressed Natural Gas Public-Private Partnerships. 

Commissioner London requested that a copy of the literature provided by Mr. Selz be shared with the City Commission.    

MOTION 
BY VICE MAYOR SANDERS, SECONDED BY COMMISSIONER LEWY, TO APPROVE AN ORDINANCE OF THE MAYOR AND CITY COMMISSION OF THE CITY OF HALLANDALE BEACH, FLORIDA, ADOPTING CORRECTIONS, UPDATES AND MODIFICATIONS TO THE CAPITAL IMPROVEMENTS ELEMENT OF THE HALLANDALE BEACH COMPREHENSIVE PLAN TO REFLECT THE CITY'S FISCAL YEAR 2012-2013 BUDGET; PROVIDING FOR CONFLICT; PROVIDING FOR SEVERABILITY; AND AN EFFECTIVE DATE.   The Motion carried on a 3/1 Roll call vote as follows:
AYES:
Commissioner Lewy, Vice Mayor Sanders and Mayor Cooper 

NAYS:
Commissioner London
10. RESOLUTIONS/PUBLIC HEARINGS - to be heard at 6:00 P.M. 

A. A RESOLUTION OF THE MAYOR AND CITY COMMISSION OF THE CITY OF HALLANDALE BEACH, FLORIDA, SETTING AND AMENDING FEES AND CHARGES FOR CITY SERVICES, APPLICATIONS, LICENSES AND PERMITS AND ADOPTING A FEE BOOKLET. (STAFF: DIRECTOR OF FINANCE)(SEE BACKUP)
Mayor Cooper introduced the Item and opened the Public Hearing.

Maggie Ivannovski, 437 Golden Isles Drive, Hallandale Beach, spoke in opposition of the proposed fee increases and requested the City Commission reconsider the item.    She further spoke in support of reducing permit and license fees in order to attract new businesses to the Hallandale Beach community.  
Seeing no more speakers, Mayor Cooper closed the Public Hearing.

Mayor Cooper noted that permit fees were previously amended to a flat rate fee for routine installations, such as water heaters, air conditioners, and fire inspection fees, and requested staff to give an overview of the proposed fee changes.       

City Manager Crichton gave an overview of the new fees and fee increases being proposed.  

Answering questions posed by Commissioner London, Hector D. Castro, P.E., Director of Public Works/Utilities & Engineering, clarified that the City offers two scheduled bulk pick-ups per year.  

Commissioner London noted the importance of increasing this service to residents.  

MOTION
BY COMMISSIONER LONDON TO INCREASE THE CITY’S BULK TRASH PICKUP FOR NON-LANDSCAPING DEBRIS TO FOUR (4) TIMES A YEAR AND TWO (2) ON-DEMAND PICKUPS.

The Motion failed due to lack of a Second, 

City Manager Crichton noted that there would be costs associated with increased manpower and use of additional resources.  She suggested staff be given the opportunity to 
research the cost and feasibility for increasing these services.

Mayor Cooper stated that it is necessary to review the costs associated with the proposed 
initiative.  She further stated that individual residents could be given the opportunity to 

include additional services at an additional cost, similar to a cafeteria plan.     

MOTION
BY COMMISSIONER LONDON TO INCREASE THE CITY’S LANDSCAPINGPICKUP TO FOUR (4) TIMES A YEAR AND TWO (1) ON-DEMAND PICKUP.

The Motion failed due to lack of a Second.  

MOTION
BY COMMISSIONER LEWY, SECONDED BY VICE MAYOR SANDERS, TO APPROVE WITHOUTFURTHER DEBATE, A RESOLUTION OF THE MAYOR AND CITY COMMISSION OF THE CITY OF HALLANDALE BEACH, FLORIDA, SETTING AND AMENDING FEES AND CHARGES FOR CITY SERVICES, APPLICATIONS, LICENSES AND PERMITS AND ADOPTING A FEE BOOKLET.   The Motion carried on a 3/1 Roll Call vote as follows:
 AYES:
Commissioner Lewy, Vice Mayor Sanders and Mayor Cooper 

NAYS:
Commissioner London

B. A RESOLUTION OF THE MAYOR AND CITY COMMISSION OF THE GOLDEN ISLES SAFE NEIGHBORHOOD DISTRICT ADOPTING A TENTATIVE AD VALOREM TAX MILLAGE FOR THE 2012 - 2013 FISCAL YEAR; AND PROVIDING AN EFFECTIVE DATE. (STAFF: DIRECTOR OF FINANCE) (SEE BACKUP)CAD#024/93 & CMD#041/92

Mayor Cooper introduced the Item and opened the Public Hearing.

Seeing no Speakers, Mayor Cooper closed the Public Hearing.
There being no further discussion by the City Commission, Mayor Cooper called for a Motion. 
MOTION
BY COMMISSIONER LEWY, SECONDED BY VICE MAYOR SANDERS, TO APPROVE THE RESOLUTION ADOPTING THE MILLAGE RATE FOR THE GOLDEN ISLES SAFE NEIGHBORHOOD DISTRICT FOR THE 2012-2013 FISCAL YEAR.  The Motion carried on a 3/1 Roll Call vote as follows:
AYES:
Commissioner Lewy, Vice Mayor Sanders and Mayor Cooper 

NAYS:
Commissioner London

C. A RESOLUTION OF THE MAYOR AND CITY COMMISSION OF THE THREE ISLANDS SAFE NEIGHBORHOOD DISTRICT ADOPTING A TENTATIVE AD VALOREM TAX MILLAGE FOR THE 2012-2013 FISCAL YEAR; AND PROVIDING AN EFFECTIVE DATE. (STAFF: DIRECTOR OF FINANCE) (SEE BACKUP) CAD#024/93 & CMD#041/92
Mayor Cooper introduced the Item and opened the Public Hearing.

Maggie Ivanovski, 437 Golden Isles Drive, Hallandale Beach, questioned how the boundaries for the Special Taxing Districts are determined and how often they are updated.  

Mayor Cooper noted that in 1993 a group of residents within Golden Isles coordinated and established the Golden Isles Safe Neighborhood District; she added that the District has not changed its boundaries since they were established.  She added that there was a similar procedure for creation of the Three islands Safe Neighborhood District.  
There being no more speakers, Mayor Cooper closed the Public Hearing.

MOTION
BY COMMISSIONER LEWY, SECONDED BY VICE MAYOR SANDERS, TO APPROVE THE RESOLUTION ADOPTING THE MILLAGE RATE FOR THE THREE ISLANDS SAFE NEIGHBORHOOD DISTRICT FOR THE 2012-2013 FISCAL YEAR.  The Motion carried on a 3/1 Roll Call vote as follows: 
AYES:
Commissioner Lewy, Vice Mayor Sanders and Mayor Cooper 

NAYS:
Commissioner London

11. ADJOURNMENT - CITY COMMISSION SPECIAL MEETING 
There being no further business before the City Commission Mayor Cooper adjourned the Meeting 9:48 P.M.
12. CALL TO ORDER - GOLDEN ISLES SAFE NEIGHBORHOOD DISTRICT BOARD OF DIRECTORS SPECIAL MEETING - To be heard at 6:05 P.M. 
Chair Cooper called the Meeting to order at 9:49 P.M. 

City Clerk James conducted a Roll Call.

Directors Lewy and London Vice Chair Sanders and Chair Cooper, City Manager Crichton and City Attorney Whitfield – All Present
Director Ross was absent from the Meeting due to illness.  

A. PUBLIC HEARING 

1. A RESOLUTION OF THE CHAIR AND BOARD OF DIRECTORS OF THE GOLDEN ISLES SAFE NEIGHBORHOOD DISTRICT ADOPTING AN AD VALOREM TAX MILLAGE FOR THE 2012 - 2013 FISCAL YEAR. (STAFF: DIRECTOR OF FINANCE) (SEE BACKUP) CAD#024/93 & CMD#041/92 
Chair Cooper introduced the Item by stating the millage rate of 1.0934 mills to fund the Golden Isles Safe Neighborhood District Budget represents a 5 percent increase over the rolled back rate of 1.0418 mills.  The specific purpose for which ad valorem tax revenues are being increased is to maintain services within the district at a fiscally responsible millage rate
Chair Cooper opened the Public Hearing.
Seeing no Speakers, Chair Cooper closed the Public Hearing.  

MOTION
BY DIRECTOR LONDON TO DECREASE THE TAX MILLAGE RATE FOR THE TO GOLDEN ISLES SAFE NEIGHBORHOOD DISTRICT FOR THE 2012 - 2013 FISCAL YEAR TO 1.000 MILLS.  
The Motion failed due to lack a Second.

Director Lewy questioned why the Golden Isles Safe Neighborhood District was necessary.

City Manager Crichton stated that the District remains active at resident’s request.

Director London asked questions regarding the District’s 5-Year Plan and how long the Advisory Board’s Chair has been appointed.

Sergeant Terrence Thouez, Staff Liaison, clarified that the Advisory Board will be working on a 5-Year Plan as an initiative for the upcoming year and stated that the Board has not expressed a desire to elect a new Chair for the Board.     

MOTION
BY DIRECTOR LEWY, SECONDED BY VICE CHAIR SANDERS, TO APPROVE THE RESOLUTION SETTING THE MILLAGE RATE OF 1.0934 PER $1,000 OF VALUE.  The Motion carried on a 3/1 Roll Call vote as follows:
AYES:
Director Lewy, Vice Chair Sanders and Chair Cooper 

NAYS:
Director London
2. A RESOLUTION OF THE CHAIR AND BOARD OF DIRECTORS ADOPTING AN ANNUAL BUDGET FOR THE GOLDEN ISLES SAFE NEIGHBORHOOD DISTRICT FOR THE 2012 - 2013 FISCAL YEAR. (STAFF: DIRECTOR OF FINANCE) (SEE BACKUP) CMD#041/92
Chair Cooper introduced the Item and opened the Public Hearing.
Robert Selz, 717 Layne Blvd, Hallandale Beach, spoke in support of the GISND Budget for FY 2012-2013. 

Seeing no more Speakers, Mayor Cooper closed the Public Hearing.  
Sergeant Terrence Thouez, Hallandale Beach Police Department, stated that he will be requesting the District Advisory Board consider a 5-year plan on which to focus resources.   

Motion 
BY VICE CHAIR SANDERS, SECONDED BY DIRECTOR LEWY, TO APPROVE THE RESOLUTION ADOPTING THE ANNUAL BUDGET FOR THE GOLDEN ISLES SAFE NEIGHBORHOOD DISTRICT FOR THE 2012-2013 FISCAL YEAR.  The Motion carried on a 3/1 Roll Call vote as follows:
AYES:
Director Lewy, Vice Chair Sanders and Chair Cooper 

NAYS:
Director London
13. ADJOURN - GOLDEN ISLES SAFE NEIGHBORHOOD DISTRICT BOARD OF DIRECTORS SPECIAL MEETING
There being no further business before the Golden Isles Safe Neighborhood District Board of Directors, Chair Cooper adjourned the meeting at 9:59 P.M. 
14. CALL TO ORDER - THREE ISLANDS SAFE NEIGHBORHOOD DISTRICT BOARD OF DIRECTORS SPECIAL MEETING - To be heard at 6:10 P.M. 
Chair Cooper called the Meeting to Order at 9:59 P.M. 
City Clerk James conducted a Roll Call.

Directors Lewy and London Vice Chair Sanders and Chair Cooper, City Manager Crichton and City Attorney Whitfield – All Present
Director Ross was absent from the Meeting due to illness.  

A. PUBLIC HEARING

1. A RESOLUTION OF THE CHAIR AND BOARD OF DIRECTORS OF THE THREE ISLANDS SAFE NEIGHBORHOOD DISTRICT ADOPTING AN AD VALOREM TAX MILLAGE FOR THE 2012 - 2013 FISCAL YEAR. (STAFF: DIRECTOR OF FINANCE) (SEE BACKUP) CAD#024/93 & CMD#041/92 
Chair Cooper introduced the Item and noted the millage rate of .6600 mill to fund the Three Islands Safe Neighborhood District Budget represents a 2.2 percent increase over the rolled back rate of .6460 mill.  The specific purpose for which ad valorem tax revenues are being increased is to maintain services within the district at a fiscally responsible millage rate.
Chair Cooper opened the Public Hearing. 
Seeing no Speakers, Chair Cooper closed the Public Hearing.  
MOTION 
BY DIRECTOR LONDON TO KEEP THE TAX MILLAGE RATE FOR FISCAL YEAR 2012-2013  THE SAME AS LAST YEAR, OR .6000 MILL. 
The Motion failed due to lack of a Second.  
There being no further discussion by the Board of Directors, Chair Cooper called for a Motion.

MOTION
BY VICE CHAIR SANDERS, SECONDED BY DIRECTOR LEWY, TO APPROVE THE RESOLUTION SETTING THE MILLAGE RATE OF .6600 PER $1,000 OF VALUE.  The Motion carried on a 3/1 Roll Call vote as follows:
AYES:
Director Lewy, Vice Chair Sanders and Chair Cooper 

NAYS:
Director London
2. A RESOLUTION OF THE CHAIR AND BOARD OF DIRECTORS ADOPTING AN ANNUAL BUDGET FOR THE THREE ISLANDS SAFE NEIGHBORHOOD DISTRICT FOR THE 2012 - 2013 FISCAL YEAR. (STAFF: DIRECTOR OF FINANCE) (SEE BACKUP) CMD#041/92
Chair Cooper introduced the Item and opened the Public Hearing.

Seeing no Speakers, Chair Cooper closed the Public Hearing.

Chair Cooper requested staff follow-up with the improvements planned for the Entry ways and Guard Arms at the District.  
City Manager Crichton stated that staff will address the concern prior to the Advisory Board’s next quarterly meeting, and will provide an update to the Board at that time.   
MOTION 
BY DIRECTOR LEWY, SECONDED BY VICE CHAIR SANDERS, TO APPROVE THE RESOLUTION ADOPTING THE ANNUAL BUDGET FOR THE THREE ISLANDS SAFE NEIGHBORHOOD DISTRICT FOR THE 2012-2013 FISCAL YEAR.  The Motion carried on a 3/1 Roll Call vote as follows:
AYES:
Director Lewy, Vice Chair Sanders and Chair Cooper 

NAYS:
Director London
15. ADJOURNMENT - THREE ISLANDS SAFE NEIGHBORHOOD DISTRICT BOARD OF DIRECTORS SPECIAL MEETING
There being no further business before the Three Islands Safe Neighborhood District Board of Directors, Chair Cooper adjourned the Meeting at 10:07 P.M.
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