



MINUTES OF SPECIAL MEETING OF THE CITY COMMISSION, GOLDEN ISLES SAFE NEIGHBORHOOD DISTRICT BOARD OF DIRECTORS, AND THREE ISLANDS SAFE NEIGHBORHOOD DISTRICT BOARD OF DIRECTORS, CITY OF HALLANDALE BEACH, FLORIDA, HELD ON WEDNESDAY, SEPTEMBER 12, 2012 AT 6:00 P.M., 6:05 P.M. AND 6:10 P.M. RESPECTIVELY, CITY COMMISSION CHAMBERS, 400 SOUTH FEDERAL HIGHWAY, HALLANDALE BEACH, FL 33009
1. CALL TO ORDER
Mayor Cooper called the Meeting to Order at 6:15 P.M.

2. ROLL CALL 
Commissioners Lewy and London, Vice Mayor Sanders and Mayor Cooper, City Manager Crichton and City Attorney Whitfield – All Present.
Commissioner Ross was absent due to illness.  

3. PLEDGE OF ALLEGIANCE
Mayor Cooper provided opening remarks and turned the presentation over to the City Manager and staff.   
City Manager Crichton provided highlights of the budget by stating that the millage rate for FY2012-2013 is proposed at 5.6833 mills which is the rolled back rate.  She added that the City Commission approved budget includes several new initiatives such as a new Lifeguard Division, replacement of the City’s Enterprise Resource Planning System, planning funds for replacement of the Main Fire Station.  Additionally, she stated there was $5 Million budgeted for a Master Lease for the timely replacement of City vehicle.  Additional initiatives include the City Marina Enterprise Fund and the implementation of the Clean City Services Program.
City Manager Crichton advised that there is a rate increase of 15% across the board for Sewer Treatment Rates based on treatment and True up costs charged by the City of Hollywood under the Large Users Agreement, which have increased at the rate of 19%.  She added that the residents will be impacted at approximately 4%.

Additionally, City Manager Crichton gave an overview of the True up impact for Fiscal Year 2010-2011 under the Large Users Agreement with the City of Hollywood for treatment of the City’s wastewater.  She noted that the City of Hollywood billed $1.4 Million, which was considerably higher than the amount budgeted by the City at the advice of the auditors. She further recommended the City utilize a portion of the Development Agreement Contributions for the Sewer Capacity to cover the shortfall, and provided a list of the proposed funding to be utilizes under the Development Agreements.  
Commissioner London stated that he was opposed to utilizing Development Agreement Contributions made for Sewer Capacity for day-to-day operations since these funds have been retained in an account for several years.  
Mayor Cooper stated that she will support the proposal provided it was within the law.  

Answering questions posed by Commissioner London, Hector D. Castro, P.E., Director of Public Works/Utilities & Engineering, stated that the City currently has adequate sewer capacity.  He added that the City should pursue efforts to reduce the waste water sent to the City of Hollywood for treatment by reducing inflow and infiltration within the City’s sewer system.
Answering questions posed by Commissioner Lewy, City Manager Crichton stated that variations in the True Up had not been significant in previous years except for the year 2006, which was subsequently reduced after negotiations with the City of Hollywood.   
City Manager Crichton further stated that the City is challenging the True Up amount; however, per the Large Users Agreement the City must remit payment with the notice. 
Answering questions posed by Commissioner Lewy, Deputy City Manager Rafols stated that it is customary to receive a True Up bill at the end of the year; however, staff did not anticipate this large bill.  She added that the City Commission had consistently approved funding for Inflow and Infiltration Capital Projects on an annual basis.   

At the request of Commissioner Lewy, City Manager Crichton noted that the legal opinion provided by the City Attorney states that utilizing the Sewer Capacity Contributions from projects that have been developed is allowed.  City Manager Crichton added that utilizing sewer funds would impact the fund balance negatively, thereby providing for a larger increase of the sewer rates to be borne by the residents.   

At the request of Mayor Cooper, Hector D. Castro, P.E., Director of Public Works/Utilities and Engineering, noted that $1.5 Million budgeted for Inflow and Infiltration capital projects will mitigate the lateral problem.  He added that these projects will be completed in approximately 4 years. 
Mayor Cooper advised that the City is considering a Public Private Partnership to implement the Inflow and Infiltration project for laterals and that this will minimize future costs.  
4. PUBLIC PARTICIPATION - Items not on the Agenda 
There were no speakers.  
Items No. 5, 6 and 7 were not heard.  
5. COMMISSIONER COMMUNICATIONS 

A. COMMISSIONER LEWY 

B. COMMISSIONER LONDON 

C. COMMISSIONER ROSS

D. VICE MAYOR SANDERS 

E. MAYOR COOPER 
6. CITY ATTORNEY COMMUNICATIONS
7. CITY MANAGER COMMUNICATIONS

8. APPROVAL OF MINUTES 

A. APPROVAL OF MINUTES - CITY COMMISSION/CITY MANAGER BUDGET WORKSHOP/SPECIAL MEETINGS AUGUST 13-14, 2012
MOTION
BY COMMISSIONER LEWY, SECONDED BY VICE MAYOR SANDERS, TO APPROVE THE DRAFT MINUTES OF CITY COMMISSION/CITY MANAGER BUDGET WORKSHOP/SPECIAL MEETINGS AUGUST 13-14, 2012.  
The Motion carried on a 3/1 Voice vote (Commissioner London voted No).  
9. ORDINANCES ON FIRST READING/PUBLIC HEARING 

A. AN ORDINANCE OF THE MAYOR AND CITY COMMISSION OF THE CITY OF HALLANDALE BEACH, FLORIDA, AMENDING CHAPTER 21 OF THE CODE OF ORDINANCES OF THE CITY OF HALLANDALE BEACH BY CHANGING THE NAME OF THE PERSONNEL/LABOR RELATIONS DEPARTMENT TO THE HUMAN RESOURCES DEPARTMENT AND PROVIDING THAT ALL REFERENCES TO THE PERSONNEL DEPARTMENT IN SECTION 21-34, 65, 91, 92, 93, 123, 124, 152 AND 182 BE CHANGED TO HUMAN RESOURCES DEPARTMENT; PROVIDING FOR CODIFICATION; PROVIDING FOR CONFLICT; PROVIDING FOR SEVERABILITY; PROVIDING AN EFFECTIVE DATE AND FOR ALL OTHER PURPOSES. (FIRST READING) (STAFF: CITY MANAGER) (SEE BACKUP)

City Manager Crichton noted that as discussed during the Budget Workshops, the ordinance proposes to change the name of the Personnel Department to the Human Resources Department to bring it more in line with the departmental philosophy and added responsibilities. 
Mayor Cooper opened the Public Hearing.

Seeing no speakers, Mayor Cooper closed the Public Hearing.  
MOTION
BY COMMISSIONER LEWY, SECONDED BY VICE MAYOR SANDERS, TO APPROVE WITHOUT FURTHER DISCUSSION FIRST READING OF AN ORDINANCE OF THE MAYOR AND CITY COMMISSION OF THE CITY OF HALLANDALE BEACH, FLORIDA, AMENDING CHAPTER 21 OF THE CODE OF ORDINANCES OF THE CITY OF HALLANDALE BEACH BY CHANGING THE NAME OF THE PERSONNEL/LABOR RELATIONS DEPARTMENT TO THE HUMAN RESOURCES DEPARTMENT AND PROVIDING THAT ALL REFERENCES TO THE PERSONNEL DEPARTMENT IN SECTION 21-34, 65, 91, 92, 93, 123, 124, 152 AND 182 BE CHANGED TO HUMAN RESOURCES DEPARTMENT; PROVIDING FOR CODIFICATION; PROVIDING FOR CONFLICT; PROVIDING FOR SEVERABILITY; PROVIDING AN EFFECTIVE DATE AND FOR ALL OTHER PURPOSES; AND TO SET SECOND READING FOR SEPTEMBER 24, 2012.  The Motion carried on a 4/0 Roll Call vote as follows:

AYES:
Commissioners Lewy and London, Vice Mayor Sanders and Mayor Cooper 

NAYS:
None
NOTE:  The City Commission conducted scripted readings during Items 9.B. through 10.B. and Items 17.A through 18.B.   

B. AN ORDINANCE OF THE MAYOR AND CITY COMMISSION OF THE CITY OF HALLANDALE BEACH, FLORIDA, LEVYING A TENTATIVE AD VALOREM TAX MILLAGE FOR THE 2012 -2013 FISCAL YEAR; PROVIDING AN EFFECTIVE DATE. (FIRST READING) (STAFF: DIRECTOR OF FINANCE) (SEE BACKUP)
Mayor Cooper noted the Tentative Millage Rate set by the City Commission is 5.6833 Mills which will generate General Fund Revenues of $20,639,148 representing a zero (0%) Percent increase over The Rolled-Back Rate of 5.6833 Mills.  The specific purpose for which ad valorem tax revenues are being held at Rolled Back Rate is to maintain services at a fiscally responsible millage rate.
Mayor Cooper opened the Public Hearing.

Seeing no speakers, Mayor Cooper closed the Public Hearing. 

Commissioner Lewy spoke in support of fiscal responsibility.  He added that the current millage rate has been maintained for the last five years.  He further stated that since there are added services proposed for the FY13, such as the new lifeguard division and the Clean City Services initiative, it is justifiable to keep the millage rate as is versus the rolled back rate to support the increase in expenditures rather than to use reserves.  
Mayor Cooper noted that the proposed rolled back rate is fair and equitable since some of the budgeted projects will be supported through Public-Private Partnerships and she is supportive of the rolled-back rate of 5.6833 Mills.

Answering a question from Vice Mayor Sanders, City Manager Crichton clarified that the rolled-back rate will not offer any cost-savings to the property owners, and that it was likely property owners would experience fee increases due to the proposed new programs.     

Vice Mayor Sanders requested further clarification on the proposed fee increases.

City Manager Crichton explained that it was challenging to quantify the average increase per property owner; however, the average increase was estimated at 15 percent for sewer rates or approximately $4.20 per household, plus $20 increase in the Fire Assessment Fee.  She added that there is also a $2.00 increase to the base rate.    

Commissioner London spoke concerning the shared utility costs for multi-family dwellings such as condominiums. He added that due to the rising foreclosure rates, those remaining residents would in turn bear the majority of the utility costs and Fire Assessment Fees.  He further stated that he is supportive of the rolled back rate of 5.6833 mills.  

MOTION
BY COMMISSIONER LEWY TO APPROVE ON FIRST READING THE ORDINANCE LEVYING A TENTATIVE AD VALOREM TAX MILLAGE FOR FISCAL YEAR 2012-2013 AND TO SET THE SECOND READING FOR SEPTEMBER 24, 2012, AT 6:00 P.M.  
Vice Mayor Sanders Seconded the Motion for discussion.
Commissioner London stated that he will not participating in the scripted reading as he is not in support of the budget being presented for adoption.   

Being no further discussion by the City Commission, Mayor Cooper called the Question.  

. MOTION
BY COMMISSIONER LEWY, SECONDED BY VICE MAYOR SANDERS, TO APPROVE ON FIRST READING THE ORDINANCE LEVYING A TENTATIVE AD VALOREM TAX MILLAGE FOR FISCAL YEAR 2012-2013 AND TO SET THE SECOND READING FOR SEPTEMBER 24, 2012, AT 6:OO P.M.  The Motion carried on a 3/1 Roll Call vote as follows:

AYES:
Commissioner Lewy, Vice Mayor Sanders and Mayor Cooper 

NAYS:
Commissioner London

10. RESOLUTIONS/PUBLIC HEARING

A. A RESOLUTION OF THE MAYOR AND CITY COMMISSION OF THE CITY OF HALLANDALE BEACH, FLORIDA, ESTABLISHING THE TOTAL SUM OF THE ANNUAL FIRE PROTECTION SERVICES SPECIAL ASSESSMENT; SETTING THE AMOUNT ASSESSED AGAINST EACH PARCEL OF PROPERTY FOR THE 2012-2013 FISCAL YEAR; PROVIDING FOR THE CONTINUED USE OF THE UNIFORM METHOD OF COLLECTION; PROVIDING AN EFFECTIVE DATE. (STAFF: FIRE CHIEF)  (SEE BACKUP)

To be heard at 6:15 P.M. 
Mayor Cooper introduced the Item and opened the Public Hearing

Judy Selz, 717 Layne Blvd., Hallandale Beach, asked how much revenues will be brought in by the increase and how much is necessary for funding the new Fire Station.  She further questioned if the amount would be a recurring request each budget year.  

Daniel Weiss, 721 Atlantic Shores Blvd., Hallandale Beach, suggested the City survey the residents on their ideas for the new Fire Station.

Jan Hansen, Vice President, Gulfstream Park racing & Casino, stated that The Village at Gulfstream Park was the single largest taxpayer in the City and he looked forward to a continued partnership with the City. He further addressed issues regarding Broward County’s categorization of the property.  
Mayor Cooper closed the Public Hearing. 

City Manager Crichton noted the increase in the Fire Assessment Fee will generate approximately $910,000 annually, and the cost of borrowing for construction is estimated at $900,000 should the City Commission approve a Revenue Bond for $7 Million.
Answering questions posed by Commissioner London, City Manager Crichton stated that at the request of The Village at Gulfstream Park, City staff will be working with the Broward County Property Appraiser’s office to conduct an evaluation of the property’s tax category, which the organization believes is inaccurate.   She further stated that staff will be meeting with The Village at Gulfstream Park and if a discrepancy is found, the Item will be brought for City Commission consideration.  

MOTION
BY COMMISSIONER LEWY, SECONDED BY VICE MAYOR SANDERS, TO APPROVE A RESOLUTION OF THE MAYOR AND CITY COMMISSION OF THE CITY OF HALLANDALE BEACH, FLORIDA, ESTABLISHING THE TOTAL SUM OF THE ANNUAL FIRE PROTECTION SERVICES SPECIAL ASSESSMENT; SETTING THE AMOUNT ASSESSED AGAINST EACH PARCEL OF PROPERTY FOR THE 2012-2013 FISCAL YEAR; PROVIDING FOR THE CONTINUED USE OF THE UNIFORM METHOD OF COLLECTION; PROVIDING AN EFFECTIVE DATE. The Motion carried on a 3/1 Roll Call vote as follows:
AYES:
Commissioner Lewy, Vice Mayor Sanders and Mayor Cooper 

NAYS:
Commissioner London

B. A RESOLUTION OF THE MAYOR AND CITY COMMISSION OF THE CITY OF HALLANDALE BEACH, FLORIDA, ESTABLISHING THE TOTAL SUM OF THE ANNUAL LOT MAINTENANCE AND CLEAN UP ASSESSMENT; SETTING THE AMOUNT ASSESSED AGAINST EACH AFFECTED PARCEL OF PROPERTY FROM JULY 1, 2011 THROUGH JUNE 30, 2012; PROVIDING FOR THE USE OF THE UNIFORM METHOD OF COLLECTION; PROVIDING FOR AN EFFECTIVE DATE. (STAFF: DIRECTOR OF DEVELOPMENT SERVICES) (SEE BACKUP)

To be heard at 6:20 P.M. 
Mayor Cooper opened the Public Hearing.
Seeing no speakers, Mayor Cooper closed the Public Hearing.
MOTION 
BY VICE MAYOR SANDERS, SECONDED BY COMMISSIONER LEWY, TO APPROVE A RESOLUTION OF THE MAYOR AND CITY COMMISSION OF THE CITY OF HALLANDALE BEACH, FLORIDA, ESTABLISHING THE TOTAL SUM OF THE ANNUAL LOT MAINTENANCE AND CLEAN UP ASSESSMENT; SETTING THE AMOUNT ASSESSED AGAINST EACH AFFECTED PARCEL OF PROPERTY FROM JULY 1, 2011 THROUGH JUNE 30, 2012; PROVIDING FOR THE USE OF THE UNIFORM METHOD OF COLLECTION; PROVIDING FOR AN EFFECTIVE DATE.  The Motion carried on a 3/1 Roll Call vote as follows:
AYES:
Commissioners Lewy, Vice Mayor Sanders and Mayor Cooper 

NAYS:
Commissioner London

11. RECESS - CITY COMMISSION SPECIAL MEETING 
Mayor Cooper recessed the Special City Commission Meeting at 7:37 P.M. to move to the Special meeting of the Golden Isles Safe Neighborhood District Board of Directors.   
12. CALL TO ORDER - GOLDEN ISLES SAFE NEIGHBORHOOD DISTRICT BOARD OF DIRECTORS SPECIAL MEETING - To be heard at 6:05 P.M. 
Chair Cooper called the Meeting to Order at 7:37 P.M.
City Clerk James called the Roll as follows: Directors Lewy and London, Vice Chair Sanders and Chair Cooper - All Present.
City Manager Crichton and City Attorney Whitfield were also present.  

Director Ross was absent due to illness.  

A. APPROVAL OF MINUTES 

1. SPECIAL MEETING OF JUNE 20, 2012
MOTION
BY DIRECTOR LEWY, SECONDED BY VICE CHAIR SANDERS, TO APPROVE THE DRAFT MINUTES OF THE SPECIAL MEETING OF JUNE 20, 2012.  The Motion carried on a 3/1 Voice vote (Director London voted No).  

NOTE:  The Board of Directors conducted scripted readings for Item 12.B. 

B. PUBLIC HEARING

1. A RESOLUTION OF THE CHAIR AND BOARD OF DIRECTORS OF THE GOLDEN ISLES SAFE NEIGHBORHOOD DISTRICT ADOPTING A TENTATIVE AD VALOREM TAX MILLAGE FOR THE 2012 - 2013 FISCAL YEAR. (STAFF: DIRECTOR OF FINANCE) (SEE BACKUP) CAD#024/93, CMD#041/92 & CAD#019/02

Chair Cooper stated the Tentative Millage Rate of 1.0934 Mills to fund the Golden Isles Safe Neighborhood District Budget represents a 5 percent increase over the rolled back rate of 1.0418 Mills.  The specific purpose for which Ad Valorem Tax Revenues are being increased to maintain services within the district at a fiscally responsible millage rate.

Answering questions posed by Director London, City Manager Crichton stated that the City meets with the District Advisory Board on quarterly basis.  
Director London questioned whether or not the Golden Isles Safe Neighborhood District has an improvement plan in place or a list of new initiatives and accomplishments.  

Dwayne S. Flournoy, Police Chief, advised that the District’s plan is outlined as part of the District’s incorporation.  He stated that in discussions with the District Advisory Board their priorities include security, uplighting and roadway design improvements within the district.  
Terrence Thouez, Sergeant, Staff Liaison, Golden Isles Safe Neighborhood District Advisory Board, gave an update on the installation of the upgraded security camera system and the bike lanes projects, which is currently in process within the District.    

Answering a question posed by Director London, Sergeant Thouez stated that the District has not adopted an annual plan.

Chief Flournoy stated that staff will be working with the District to develop a Comprehensive Annual Plan. 

Answering a question posed by Director Lewy, City Attorney Whitfield stated that without the approval of the District’s budget, no expenditures will be permitted.   She added that should the City Commission disapprove the Budget, the Board of Directors will still be able to approve it.  
Consensus:

· To direct staff to work with the Golden Isles Safe Neighborhood District Advisory Board to prepare a Comprehensive Annual Plan for improvements within the District, and to present the Plan for consideration during budget discussions on an annual basis.   
Mayor Cooper opened the Public Hearing.  
Judy Selz, 717 Layne Blvd., Hallandale Beach, noted that as a result the 40% Administrative Charge being assessed by the City, the Golden Isles Safe Neighborhood District did not consider any new initiatives due to a lack of funding.   

Chair Cooper clarified these changes have been revised and the City charges for actual time/work performed.  She further noted that the District will be assessed a flat rate for administrative charges in upcoming years.    

Chair Cooper closed the Public Hearing.
MOTION
BY CHAIR COOPER, SECONDED BYVICE CHAIR SANDERS, TO APPROVE THE RESOLUTION OF THE CHAIR AND BOARD OF DIRECTORS OF THE GOLDEN ISLES SAFE NEIGHBORHOOD DISTRICT, SETTING THE TENTATIVE MILLAGE RATE OF 1.0934 PER $1,000 OF VALUE AND SETTING THE SECOND PUBLIC HEARING FOR SEPTEMBER 24, 2012, AT 6:05 P.M. The Motion carried on a 3/1 Roll Call vote as follows:

AYES:
Director Lewy, Vice Chair Sanders and Chair Cooper 

NAYS:
Director London

2. A RESOLUTION OF THE CHAIR AND BOARD OF DIRECTORS ADOPTING A TENTATIVE ANNUAL BUDGET FOR THE GOLDEN ISLES SAFE NEIGHBORHOOD DISTRICT FOR THE 2012 - 2013 FISCAL YEAR. (STAFF: DIRECTOR OF FINANCE) (SEE BACKUP) CMD#041/92
Chair Cooper opened the Public Hearing.  

Seeing no speakers, Chair Cooper closed the Public Hearing.  

MOTION
BY DIRECTOR LEWY, SECONDED BY VICE CHAIR SANDERS, TO APPROVE THE RESOLUTION ADOPTING A TENTATIVE ANNUAL BUDGET FOR THE GOLDEN ISLES SAFE NEIGHBORHOOD DISTRICT FOR THE 2012-2013 FISCAL YEAR AND SETTING THE SECOND PUBLIC HEARING FOR SEPTEMBER 24, 2012, AT 6:05 P.M. The Motion carried on a 3/1 Roll Call vote as follows:
AYES:
Director Lewy, Vice Chair Sanders and Chair Cooper 

NAYS:
Director London

13. ADJOURN - GOLDEN ISLES SAFE NEIGHBORHOOD DISTRICT BOARD OF DIRECTORS SPECIAL MEETING
There being no further Business before the Golden isles Safe neighborhood District Board of Directors, Chair Cooper adjourned the Meeting at 7:53 P.M. 

14. CALL TO ORDER - THREE ISLANDS SAFE NEIGHBORHOOD DISTRICT BOARD OF DIRECTORS SPECIAL MEETING - To be heard at 6:10 P.M. 
Chair Cooper called the Meeting to Order at 7:53 P.M.
City Clerk James called the Roll as follows: Directors Lewy and London, Vice Chair Sanders and Chair Cooper - All Present.
City Manager Crichton and City Attorney Whitfield were also present.  

Director Ross was absent due to illness.  

A. APPROVAL OF MINUTES

1. SPECIAL MEETING OF JUNE 20, 2012
MOTION
BY DIRECTOR LEWY, SECONDED BY VICE CHAIR SANDERS, TO APPROVE THE DRAFT MINUTES OF THE SPECIAL MEETING OF JUNE 20, 2012.  The Motion carried on a 3/1 Voice vote (Director London voted No).  

NOTE:  The Board of Directors conducted scripted readings for Item 14.B. 

B. PUBLIC HEARING 

1. A RESOLUTION OF THE CHAIR AND BOARD OF DIRECTORS OF THE THREE ISLANDS SAFE NEIGHBORHOOD DISTRICT ADOPTING A TENTATIVE AD VALOREM TAX MILLAGE FOR THE 2012-2013 FISCAL YEAR. (STAFF: DIRECTOR OF FINANCE) (SEE BACKUP) CAD#024/93, CMD#041/92 & CAD#019/02
Chair Cooper noted that the tentative millage rate of .6600 mill to fund the Three Islands Safe Neighborhood District Budget represents a 2.2 percent increase over the rolled back rate of .6460 mill.  The specific purpose for which ad valorem tax revenues are being increased is to maintain services within the district at a fiscally responsible millage rate.
Chair Cooper opened the Public Hearing.

Seeing no speakers, Chair Cooper closed the Public Hearing.  
Director London spoke in opposition of the proposed millage rate and questioned whether or not Three Islands Safe Neighborhood District has an improvement plan in place or a list of new initiatives and accomplishments.

MOTION
BY VICE CHAIR SANDERS, SECONDED BY DIRECTOR LEWY, TO APPROVE THE RESOLUTION SETTING THE TENTATIVE MILLAGE RATE OF .6600 PER $1,000 OF VALUE AND SETTING THE SECOND PUBLIC HEARING FOR SEPTEMBER 24, 2012, AT 6:10 P.M.  The Motion carried on a 3/1 Roll Call vote as follows:
AYES:
Director Lewy, Vice Chair Sanders and Chair Cooper 

NAYS:
Director London

2. A RESOLUTION OF THE CHAIR AND BOARD OF DIRECTORS ADOPTING A TENTATIVE ANNUAL BUDGET FOR THE THREE ISLANDS SAFE NEIGHBORHOOD DISTRICT FOR THE 2012 - 2013 FISCAL YEAR; PROVIDING AN EFFECTIVE DATE. (STAFF:DIRECTOR OF FINANCE) (SEE BACKUP) CAD#024/93

Chair Cooper spoke concerning the deteriorated condition of the roadways at the entrance of the Three Islands Blvd.  She suggested the District Advisory Board to look at improvements for the area.   She added that aesthetics improvements are also necessary for the mast arms at Three Island Blvd. and Atlantic Shores Blvd.
Chair Cooper further noted that the ‘dead-end’ area of Parkview Drive can potentially be turned into a roundabout and requested the City Manager work with the City of Hollywood to address the issue.  

Hector D. Castro, P.E., Director of Public Works/Utilities & Engineering noted that staff would be meeting with the District to discuss traffic calming measures and roadway improvements during their meeting scheduled for September 13th, 2012.  
Rick Labinsky, City Engineer, provided a status update on the improvements at the Three Islands Bridge.  
City Manager Crichton stated that staff will research and bring back recommendations to include funding.  

Consensus:

· To direct staff to research costs for improvements at District entryways located at Three Islands Blvd., and at the guardhouse located at Atlantic Shores Blvd.; and to work with the City of Hollywood to address concerns regarding improvements at Park View Drive; and to research the cost and feasibility for these improvements and to bring back recommendations for consideration by the Board of Directors when ready. 
Mayor Cooper opened the Public Hearing.

Seeing no speakers, Mayor Cooper closed the Public Hearing.

MOTION 
BY DIRECTOR LEWY, SECONDED BY VICE CHAIR SANDERS, TO APPROVE THE RESOLUTION ADOPTING A TENTATIVE ANNUAL BUDGET FOR THE THREE ISLANDS SAFE NEIGHBORHOOD DISTRICT FOR THE 2012-2013 FISCAL YEAR AND SETTING THE SECOND PUBLIC HEARING FOR SEPTEMBER 24, 2012, AT 6:10 P.M. The Motion carried on a 3/1 Roll Call vote as follows:
AYES:
Director Lewy, Vice Chair Sanders and Chair Cooper 

NAYS:
Director London

15. ADJOURN - THREE ISLANDS SAFE NEIGHBORHOOD DISTRICT BOARD OF DIRECTORS SPECIAL MEETING
There being no further Business before the Three Islands Safe Neighborhood District Board of Directors, Chair Cooper adjourned the Meeting at 8:06 P.M. 

16. RECONVENE - CITY COMMISSION SPECIAL MEETING 
Mayor Cooper reconvened the City Commission Special Meeting at 8:06 P.M. 

17. RESOULUTIONS/PUBLIC HEARING

A. A RESOLUTION OF THE MAYOR AND CITY COMMISSION OF THE CITY OF HALLANDALE BEACH ADOPTING THE ANNUAL BUDGET FOR THE GOLDEN ISLES SAFE NEIGHBORHOOD DISTRICT FOR THE 2012-2013 FISCAL YEAR; PROVIDING FOR AN EFFECTIVE DATE. (STAFF: DIRECTOR OF FINANCE) (SEE BACKUP ATTACHED AND BACKUP FOR ITEM #12.B.2.)
Mayor Cooper opened the Public Hearing.

Seeing no speakers, Mayor Cooper closed the Public Hearing.  

There was no further discussion by the City Commission.  

MOTION
BY VICE MAYOR SANDERS, SECONDED BY COMMISSIONER LEWY, TO APPROVE THE RESOLUTION ADOPTING THE ANNUAL BUDGET FOR THE GOLDEN ISLES SAFE NEIGHBORHOOD DISTRICT FOR THE 2012-2013 FISCAL YEAR.  The Motion carried on a 3/1 Roll Call vote as follows:

AYES:
Commissioner Lewy, Vice Mayor Sanders and Mayor Cooper 

NAYS:
Commissioner London

B. A RESOLUTION OF THE MAYOR AND CITY COMMISSION OF THE CITY OF HALLANDALE BEACH ADOPTING THE ANNUAL BUDGET FOR THE THREE ISLANDS SAFE NEIGHBORHOOD DISTRICT FOR THE 2012-2013 FISCAL YEAR; PROVIDING FOR AN EFFECTIVE DATE. (STAFF: DIRECTOR OF FINANCE) (SEE BACKUP ATTACHED AND BACKUP FOR ITEM #13.B.2.)
Mayor Cooper opened the Public Hearing.
Seeing no speakers, Mayor Cooper Closed the Public Hearing.

There was no further discussion by the City Commission.  

MOTION 
BY COMMISSIONER LEWY, SECONDED BY VICE MAYOR SANDERS, TO APPROVE THE RESOLUTION ADOPTING THE ANNUAL BUDGET FOR THE THREE ISLANDS SAFE NEIGHBORHOOD DISTRICT FOR THE 2012-2013 FISCAL YEAR.  The Motion carried on a 3/1 Roll Call vote as follows:
AYES:
Commissioner Lewy, Vice Mayor Sanders and Mayor Cooper 

NAYS:
Commissioner London

18. ORDINANCES ON FIRST READING/PUBLIC HEARING

A. AN ORDINANCE OF THE MAYOR AND CITY COMMISSION OF THE CITY OF HALLANDALE BEACH, FLORIDA, ADOPTING THE TENTATIVE ANNUAL BUDGET FOR THE 2012-2013 FISCAL YEAR; PROVIDING AN EFFECTIVE DATE. (FIRST READING) (STAFF: DIRECTOR OF FINANCE) (SEE BACKUP) CAD #024/93, CMD #041/92 & CAD #019/02
Mayor Cooper opened the Public Hearing. 

Mary Washington, 700 NW 5th Court, Hallandale Beach, questioned planned improvements in the Northwest Quadrant.  

Csaba Kulin, 600 NE 14th Avenue, Hallandale Beach, spoke in support of discussing the millage rate early in the budget meetings.  He added that it is necessary for the City to first decide how much revenue is on hand and budget accordingly.  He spoke in opposition of the added staff positions.

Maggie Ivanovski, 437 Golden Isles Drive, Hallandale Beach, spoke in support of a review of each department’s productivity and subsequent reduction in staffing.  
Qunea Gordon, 411 NW 5th Street, Hallandale Beach, spoke in opposition of the increase in water and sewer rates and requested clarification on the process and the contractual agreement with the City of Hollywood.  She further requested staff to research subsidies for residents.
Josephine Knowles, 608 NW 9th Street, Hallandale Beach, spoke in opposition of the increase in water and sewer rates and petitioned the City Commission for assistance. 

James Tucker, 300 NW 10th Street, Hallandale Beach, spoke in opposition of the increase in water and sewer rates.  
Anna Wells, 1004 SW 7th Terrace, Hallandale Beach, spoke in support of retaining the current levels of service and spoke highly of the efforts of City staff.  However, she added that the increase in water and sewer rates will have a negative impact on her finances.  

Judy Selz, 717 Layne Blvd., Hallandale Beach, spoke in support of researching ways to reduce the City’s budget.  
Robert Selz 717 Layne Blvd., Hallandale Beach, spoke in support of researching ways to reduce the City’s budget.  

Daniel Weiss, 721 Atlantic Shores Blvd., Hallandale Beach, spoke in support of water conservation as a way to reduce individual water and sewer rates. 
Etty Simms, 1000 NE 5th Street, Hallandale Beach, spoke in opposition of the increase in water and sewer rates and urged the City Commission to be sensitive when setting the annual budget.  
Mayor Cooper closed the Public Hearing.  
Mayor Cooper outlined some of the plans in place for the Northwest Quadrant such as drainage upgrades, opening of Foster Park, development of a Teen Center at B.F. James Park, and expansion of Veterans Services at the Hepburn Center.  
Additionally, Mayor Cooper stated that the millage rate is discussed during the opening of the budget meetings.  She spoke in support of providing adequate levels of service due to new facilities and improved median maintenance projects.

City Manager Crichton clarified that there are 43 full-time equivalent employees proposed as the result of the increased level of services.

Commissioner Lewy stated that although the positions are budgeted, not all the positions may need to be filled. He added that he will challenge the City Manager to reduce the budget during the 2013/2014 Fiscal Year.  
Mayor Cooper stated that there were no cuts proposed by the City Commission during budget discussions.

City Manager Crichton noted that in preparation for FY14 she will be evaluating the City’s core services and possible ways of reducing expenses.  She added that these reductions would be proposed during the 2013-2014 Fiscal Year.  

Answering a question from Vice Mayor Sanders, City Manager Crichton noted there are no additional funding sources within the budget, other than Developer Agreements, to subsidize the increase in utility rates.  Furthermore, she indicated he City is absorbing 19% of the additional costs, and that there has been no increase in the last five years.     
Answering questions posed by Commissioner London, City Manager Crichton noted that the City is still at a healthy place with 26 percent in fund balance; however, this will decrease to 14 percent in the next year. She added that generally, it is not best practice to utilize reserves for operating expense, and noted that this practice should not be continued for many years as it will not be sustainable.

City Manager Crichton stated that that the City’s core services should be established by the City Commission.   
At the request of Commissioner London, City Manager Crichton provided an update on financing options for the Citywide Parks Master Plan improvements, and stated that staff is working with Bond Counsel and will be presenting financing options to the City Commission.  
Vice Mayor Sanders noted that it is the public’s perception that a healthy reserve balance implies certain areas of the City are being neglected.  He spoke in support of unifying the community in order to improve the quality of life throughout the City. He added that it is imperative to carefully review necessary core services and budget cuts for the next fiscal year.

Mayor Cooper noted that the resident survey completed in 2011 indicated that residents were concerned with the cleanliness of the City and Public Safety and therefore, the budget is adjusted to meet those needs.  
Mayor Cooper requested that staff advise whether any amendments to the budget are necessary or any additional reappropriations are requested.  
Patty Ladolcetta, Director of Finance, stated that there are no amendments to the budget or reappropriations being requested.   
MOTION    
BY VICE MAYOR SANDERS, SECONDED BY COMMISSIONER LEWY, TO APPROVE THE ORDINANCE  ADOPTING THE TENTATIVE ANNUAL BUDGET FOR FISCAL YEAR 2012-2013 ON FIRST READING AND TO SET THE SECOND READING FOR SEPTEMBER 24, 2012, AT 6:00 P.M. The Motion carried on a Roll Call vote of 3/1 as follows:
AYES:
Commissioner Lewy, Vice Mayor Sanders and Mayor Cooper 

NAYS:
Commissioner London

B. AN ORDINANCE OF THE MAYOR AND CITY COMMISSION OF THE CITY OF HALLANDALE BEACH, FLORIDA, ADOPTING CORRECTIONS, UPDATES AND MODIFICATIONS TO THE CAPITAL IMPROVEMENTS ELEMENT OF THE HALLANDALE BEACH COMPREHENSIVE PLAN TO REFLECT THE CITY'S FISCAL YEAR 2012-2013 BUDGET; PROVIDING FOR CONFLICT; PROVIDING FOR SEVERABILITY; AND AN EFFECTIVE DATE. (FIRST READING)  (STAFF:  DIRECTOR OF DEVELOPMENT SERVICES)  (SEE BACKUP) 
Mayor Cooper Opened the Public Hearing. 
Seeing no speakers, Mayor Cooper closed the Public Hearing.  
MOTION
BY COMMISSIONER LEWY, SECONDED BY VICE MAYOR SANDERS, TO APPROVE THE ORDINANCE ADOPTING CORRECTIONS, UPDATES AND MODIFICATIONS TO THE CAPITAL IMPROVEMENTS ELEMENTS OF THE HALLANDALE BEACH COMPREHENSIVE PLAN TO REFLECT THE CITY’S FISCAL YEAR 2012-2013 ON FIRST READING, AND SETTING SECOND READING FOR SEPTEMBER 24, 2012, AT 6:00 P.M.  The Motion carried on a 3/1 Roll Call vote as follows:
AYES:
Commissioner Lewy, Vice Mayor Sanders and Mayor Cooper 

NAYS:
Commissioner London

MOTION
BY COMMISSIONER LEWY, SECONDED BY VICE MAYOR SANDERS, TO ADJOURN THE MEETING.  The Motion carried on a 3/1 Voice vote (Mayor Cooper voted No).  

19. ADJOURN

There being an approved Motion to Adjourn, Mayor Cooper adjourned the Meeting at 9:56 P.M.
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