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MINUTES OF THE COMMUNITY REDEVELOPMENT AGENCY BOARD OF DIRECTORS, CITY OF HALLANDALE BEACH, FLORIDA, HELD ON MONDAY, OCTOBER 15, 2012 AT 6:00 P.M., CITY COMMISSION CHAMBERS, 400 S. FEDERAL HIGHWAY, HALLANDALE BEACH, FLORIDA 33009

 
1. CALL TO ORDER

Chair Cooper called the Meeting to Order at 6:06 P.M.
 
2. ROLL CALL

Directors Lewy, London and Ross, Vice Chair Sanders and Chair Cooper, Executive Director Dr. Alvin Jackson, Jr.  and Hallandale Beach Community Redevelopment Agency Attorney Steve Zelkowitz, Gray Robinson, PA - All Present. 
3.    PLEDGE OF ALLEGIANCE
 
4.    PUBLIC PARTICIPATION - Items not on the Agenda
 

There were no speakers. 

5.    DIRECTOR COMMUNICATIONS - Items not on the Agenda
 
A.    DIRECTOR LEWY  
Director Lewy had no Communications.

B.    DIRECTOR LONDON 
 

Director London had no Communications.

C.   DIRECTOR ROSS 
Director Ross had no Communications. 
 
D.   VICE CHAIR SANDERS 
Vice Chair Sanders had no Communications.
 
E.    CHAIR COOPER

Chair Cooper stated she had concerns with the transaction process for purchase of the Ben Gamla property located at 416 NE 8TH AVENUE which will be discussed as Item 10.B.  She added that she had concerns with other item on this evening’s meeting agenda. 
Mayor Cooper spoke on the need for efficient organizational management and asked the Board to reconsider the Executive Director’s Employment Contract.  
MOTION         BY CHAIR COOPER TO RECONSIDER EXECUTIVE DIRECTOR JACKSON’S EMPLOYMENT CONTRACT AS THE HALLANDALE BEACH COMMUNITY REDEVELOPMENT AGENCY EXECUTIVE DIRECTOR. 
The Motion failed to due to lack of a Second.
Director Ross spoke about the history of the Hallandale Beach Community Redevelopment Agency and expressed concerns about starting off too fast.
 
6.    EXECUTIVE DIRECTOR COMMUNICATIONS 
Executive Director Jackson expressed the need for appointing the remaining members  to the HBCRA Citizen’s Advisory Committee. He added that the first Organizational Meeting of the Committee would be scheduled within the next week.  
Executive Director Jackson stated that the Urban Land Institute (ULI) Technical Assistance Panel will explore options for development of the Dixie Foster Project. He added that the panelists will include brokers, bankers, realtors and other Real Estate professionals. 
Executive Director Jackson informed the Board that action is not required on Agenda item #10A.  
Steve Zelkowitz, HBCRA Attorney explained Agenda Item #10A and noted the borrower does not have to repay the loan unless the business relocates out of the CRA district.
MOTION 
BY DIRECTOR LONDON, SECONDED BY COMMISSIONER LEWY TO APPROVE ADDITIONAL  FEES OF $16,088.69 TO PAY GRAY ROBINSON, P.A. FOR THE 2011-2012 FISCAL YEAR., Motion carried on a 5/0 Voice vote. 
Director London requested a copy of a Memorandum approved by former City Manager Mark Antonio authorizing the purchase of the Ben Gamla property.

Executive Director Jackson advised that these records did not exist; however there is an approved Wire Transfer request form authorizing the use of City funds for purchase of the property. 

Vice Chair Sanders requested clarification regarding item #10A and why action is not necessary by the Board. 

HBCRA Attorney Zelkowitz explained the terms and policy of the HBCRA loan. 

Answering questions posed by Vice Chair Sanders, Executive Director Jackson stated that financial discrepancies are less likely to occur due to the separation of the City’s and HBCRA’s accounting processes. 
Vice Chair Sanders spoke on the importance of dilligence when making business decisions. 

Answering questions posed by Director London, Executive Director Jackson stated that item #10A was not time-sensitive. 

Director London noted he was pleased with the renovations of the Flashback Diner located at 220 South Federal Highway and spoke in support of item #10A and forgiving the loan.  
7.    HBCRA ATTORNEY COMMUNICATIONS

HBCRA Attorney Zelkowitz thanked the Board of Directors for approving the additional legal fees and noted the amount of $37,000.00 was recovered for the HBCRA from a default commercial loan.
 
8.    APPROVAL OF MINUTES
 
A. BUDGET HEARING/SPECIAL MEETING OF SEPTEMBER 12, 2012 

MOTION 
BY DIRECTOR LEWY, SECONDED BY VICE CHAIRS, TO APPROVE THE DRAFT MINUTES OF THE BUDGET HEARING/SPECIAL MEETING OF SEPTEMBER 12, 2012. The motion carried on a 4/1 Voice Vote (Director London voted No.)
 
9.    CONSENT AGENDA 

MOTION 
BY DIRECTOR LEWY, SECONDED BY VICE CHAIR SANDERS, TO APPROVE ALL ITEMS ON THE CONSENT AGENDA. The Motion carried on a 4/1 Voice Vote. (Director London voted No). 
 
A.    A RESOLUTION OF THE CHAIR AND BOARD OF DIRECTORS OF THE HALLANDALE BEACH COMMUNITY REDEVELOPMENT AGENCY, FLORIDA,  APPROVING AND AUTHORIZING THE PURCHASE OF REAL PROPERTY LOCATED AT 640 FOSTER ROAD (FOSTER PARK 21-13 B LOT 4 BLK 2)(FOLIO NO. 5142-2118-0200)FOR THE AMOUNT OF $10,000; AND; PROVIDING AN EFFECTIVE DATE. (STAFF: EXECUTIVE DIRECTOR) (SEE BACKUP) 

 
B.    A RESOLUTION OF THE CHAIR AND BOARD OF DIRECTORS OF THE HALLANDALE BEACH COMMUNITY REDEVELOPMENT AGENCY, FLORIDA, APPROVING AND AUTHORIZING THE PURCHASE OF REAL PROPERTY LOCATED AT 813 NE 4TH STREET, HALLANDALE BEACH, FLORIDA 33009, HERETO ATTACHED; IN THE AMOUNT OF $220,000.00; AND PROVIDING AN EFFECTIVE DATE. (STAFF: EXECUTIVE DIRECTOR) (SEE BACKUP) 

 
C.   A RESOLUTION OF THE CHAIR AND BOARD OF DIRECTORS OF THE HALLANDALE BEACH COMMUNITY REDEVELOPMENT AGENCY, FLORIDA,  APPROVING AND AUTHORIZING THE SALE OF UNBUILDABLE VACANT LOT AT 1019 NW 1ST AVENUE TO THE ADJACENT PROPERTY OWNER IN THE AMOUNT OF $14,000.00; AND PROVIDING AN EFFECTIVE DATE.  (STAFF: EXECUTIVE DIRECTOR) (SEE BACKUP) 

 
D.   A RESOLUTION OF THE HALLANDALE BEACH COMMUNITY REDEVELOPMENT AGENCY, APPROVING AND AUTHORIZING THE ACCEPTANCE OF FORTY-THREE (43) REAL PROPERTY LOTS WHICH CONSIST OF APPROXIMATELY TWO HUNDRED EIGHTY-FOUR THOUSAND THREE HUNDRED AND FIFTY-ONE (284,351) SQUARE FEET OF LAND AS SET FORTH MORE SPECIFICALLY IN EXHIBIT A, HERETO ATTACHED; AND; PROVIDING AN EFFECTIVE DATE. (STAFF: EXECUTIVE DIRECTOR) (SEE BACKUP) 

 
10.  RESOLUTIONS/AGENCY BUSINESS 
 
A.   A RESOLUTION OF THE HALLANDALE BEACH COMMUNITY REDEVELOPMENT AGENCY, APPROVING AND AUTHORIZING THE EXEMPTION FROM THE REQUIREMENT  TO REPAY THE WAIVED AMOUNT OF $22,500.00 BY BYZANTINE INVESTMENTS, INC. AND LAZAROU ENTERPRISES, INC., DBA/FLASHBACK DINNER AS AN INCENTIVE IN EXCHANGE OF A 10 YEAR MORTGAGE; AND; PROVIDING AN EFFECTIVE DATE. 
There was no Action taken on this Item. 
(Refer to comments under Item No. 6.)
 
B. DISCUSSION REGARDING REIMBURSEMENT OF CITY FUNDS FOR THE PURCHASE OF 416 NE 8TH AVENUE, HALLANDALE BEACH, FLORIDA (STAFF: EXECUTIVE DIRECTOR) (SEE BACKUP) 

Director Lewy stated that former City Manager Antonio had the authority to purchase the Ben Gamla property, as per Minutes of the meeting. He noted that he does not believe the HBCRA should pay for the property  the purchase has not burdened the City. He further stated he was not pleased with the auditor’s findings.
Chair Cooper spoke in opposition of the City retaining the property and recommended the HBCRA purchase the property from the City in two installments as recommended by staff. 

Answering questions posed by Vice Chair Sanders, Executive Director Jackson briefed the Board of Directors on the CRA purchasing processes.  
City Manager Crichton stated that purchase was not appropriately handled by utilizing City funds and suggested that the City Commission ratify the purchase by adopting a Resolution.

HBCRA Attorney Zelkowitz advised the HBCRA Board of Directors to ratify the current purchase of the Ben Gamla property. 

MOTION 
BY DIRECTOR LEWY TO RATIFY THE CITY AS THE OWNER OF THE BEN GAMLA PROPERTY INSTEAD OF THE HBCRA, SINCE THE CITY WILL BE AROUND LONGER THAN THE CRA. 
The Motion failed due to lack of a second. 
Director London questioned why the property was not purchased with funding  from a HBCRA Account if the HBCRA accounts showed adequate funding. 
MOTION 
BY DIRECTOR ROSS, SECONDED BY CHAIR COOPER, TO APPROVE STAFF’S RECOMMENDATION OF THE HBCRA PURCHASING THE PROPERTY FROM THE CITY IN TWO INSTALLMENTS. The Motion failed by a 2/3 Voice Vote (Directors Lewy, Director London and Vice Chair Sanders voted No.)
HBCRA Attorney Zelkowitz recommended the HBCRA Board request that the City ratify the purchase of the property, the existing Development Agreement and the Title of the property.
Consensus: 
· To direct staff to take no action on Item 10.B., therefore dismissing any plans to purchase the property from the City at this time.  
MOTION
BY DIRECTOR LONDON, SECONDED BY DIRECTOR LEWY, TO APPOINT TROY GANZEL TO THE HBCRA CITIZEN’S ADVISORY COMMITTEE. The Motion carried on a 5/0 Voice vote. 
MOTION
BY DIRECTOR LEWY, SECONDED BY DIRECTOR LONDON, TO APPOINT EDWARD WALLS TO THE HBCRA CITIZENS’ ADVISORY COMMITTEE.  The Motion carried on a 5/0 Voice vote. 
11.  ADJOURN

There being no further business before the Board of Directors, Chair Cooper adjourned the Meeting at 7:13 P.M.
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