
1 Kick Off Meeting

1.1 Defined Project Goals and Objectives

1.2 Establish Organizational Responsibilities

1.3 Define Management Tools and Procedures

1.4 Define Project Schedule

2 Program Development/Schematics    Buildings 

2.1 Building Programming Meeting

2.2 Building Conceptual Designs (floor plans) 

2.3 Building Schematic Design (floor plans, 
elevations and 3D)

2.4 Finalize Schematics (Based on Council approved 
alternative)
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Hallandale Beach, South Beach, Scavo & B. F. James Projects Schedules
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2.5 Landscape Site Finishes & Materials (CC)

2.6 Finalize Site Finishes & Materials (Based on Council 
approved alternative)

3 Plan Refinement

3.1 Final Park Layout Plans

4 30% Construction Documents (Landscape and 
Buildings)

4.1 City release CM@R RFP

4.2  CM@R RFP Due to City 

4.3 City awards  CM@R

4.4 City Executes Contract with CM@R

4.5 30% Landscape Construction Documents

4.6 Regulatory Agency Pre-Application Meetings

4.7 30% Opinion of Probable Cost

4.8 30% Construction Documents Review Meeting

5 60% Construction Documents (Landscape and 
Buildings)

5.1 60% Construction Documents

5.2 60% CD's Staff Review Meeting
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5.3 Construction Manager at Risk Review Meeting

6 90% Construction Documents (Landscape and 
Buildings)

6.1 90% Construction Documents
City & Construction Manager Review Meeting

7 100% Construction Documents (Landscape 
and Buildings)

7.1 100% Construction Documents
City & Construction Manager Review Meeting

8 Construction Administration

8.1 Bi-Weekly Construction Meetings

8.2 RFI Responses

8.3 Shop Drawing Review

8.4 Monthly Construction Meetings

9 Certification and Project Delivery

7.1 Substantial Completion Punch List
Final Approval Inspection
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Bi-Weekly

As Needed

As Needed

Monthly
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City Deadlines

Presentations

CMAR RFP Milestone Dates 

Task Completed

Overall Task Time Frame 

Submittal Deadline

Review Meeting City Dry Run 22
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