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MINUTES OF SPECIAL MEETING OF THE HALLANDALE BEACH COMMUNITY REDEVELOPMENT AGENCY BOARD OF DIRECTORS, CITY OF HALLANDALE BEACH, FLORIDA, HELD ON WEDNESDAY, SEPTEMBER 12, 2012 AT 5:30 P.M., CITY COMMISSION CHAMBERS, 400 S. FEDERAL HIGHWAY, HALLANDALE BEACH, FLORIDA 33009

1. CALL TO ORDER
Chair Cooper called the Meeting to Order at 5:40 P.M.

2. ROLL CALL

Directors Lewy and London, Vice Chair Sanders and Chair Cooper, Executive Director Jackson and HBCRA Attorney, Steve Zelkowitz, Gray Robinson, PA. – All Present.
Director Ross was absent from the meeting due to illness.  

3. PUBLIC PARTICIPATION - Items not on the Agenda 

There were no Speakers.  

4. DIRECTOR COMMUNICATIONS 
A. DIRECTOR LEWY 

Director Lewy had no Communications.  

B. DIRECTOR LONDON

Director London requested a written update be provided outlining the schedules of past due balances on outstanding loans.  

C. DIRECTOR ROSS

Director Lewy had no Communications.  

D. VICE CHAIR SANDERS 

Vice Chair Sanders had no Communications.  

E. CHAIR COOPER 

Chair Cooper spoke regarding the payout of unused sick leave and vacation time for Executive Director Jackson, noticing that the payout for sick leave was in excess of the allowable limit per policy.  She further stated that she is very concerned with the oversight.  She further noted that the HBCRA is utilizing an outside company for payroll processing and that she is opposed to this as it is an unnecessary expenditure as the City should be able to provide these services through an executed Memorandum of Understanding between both parties.    
Chair Cooper noted that in order to ensure a system of checks and balances, it is imperative to use City services for payroll functions.    
MOTION 
BY CHAIR COOPERTO IMMEDIATELY DISCONTINUE THE USE OF AN OUTSIDE COMPANY FOR PROCESSING HBCRA PAYROLL; AND TO DIRECT STAFF TO RETURN PAYROLL AND OTHER FINANCE-RELATED FUNCTIONS TO THE CITY’S PAYROLL/FINANCE DEPARTMENT.  
Commissioner Lewy Seconded the Motion for discussion.

Commissioner Lewy asked for a breakdown of the additional costs that would be 

incurred by the City if they were to handle the payroll process for the HBCRA.
Executive Director Jackson stated that the amount charged by the outside agency was 
Approximately $58.50 per pay period.  
Vice Chair Sanders questioned the purpose of utilizing an outside company for 
payroll services.  

Director Jackson stated that the outside company was engaged 
based on the need for separate accounting procedures due to the implementation of a 
separate Employer Identification Number (EIN) for the HBCRA.  At the time, City staff 
advised that it would be challenging for the City to process payroll for the HBCRA. He 
added that the City’s Finance Department is looking into upgrades to the City’s  
accounting system through the Enterprise Resource Planning initiative and this will 
simplify the process in the future. Meanwhile, the City is working with HTE for options to 
facilitate payroll and other finance –related activities.  
City Manager Crichton stated that processing payroll for the  HBCRA staff will be a cost 
to be covered under the Memorandum of Understanding between the City and the 

HBCRA.   
Seeing no further discussion by the HBCRA Board, Chair Cooper called the 

Question.  
MOTION 
BY CHAIR COOPER, SECONDED BY DIRECTOR LEWY, TO IMMEDIATELY DISCONTINUE THE USE OF AN OUTSIDE COMPANY FOR PROCESSING HBCRA PAYROLL; AND TO DIRECT STAFF TO RETURN PAYROLL AND OTHER FINANCE-RELATED FUNCTIONS TO THE CITY’S PAYROLL/FINANCE DEPARTMENT.  The Motion carried on a 4/0 Voice vote.  
At the request of Chair Cooper, Liza Torres, HBCRA Deputy Executive Director, provided an update on the Fashion Row Arts District Project.  She added that currently the resident committee is drafting a Call for Artists for the Mural Program. 
Executive Director Jackson added that since this process might be outside of the normal procurement process, it will be brought back to the Board of Directors for approval.  
Answering questions posed by Chair Cooper regarding the roadway improvements for the Fashion Row Arts District, Rick Labinsky, City Engineer, stated that Broward County has approved the striping plans and a Purchase Order will be processed in a short time.

Consensus

· To direct staff to provide a detailed monthly report(s) of all the activities within the HBCRA to include the number of loan/grant applications received, type of loans/grant applications processed, monetary value of loans/grants processed and number of pending applications.  
Answering questions posed by Chair Cooper, Liza Torres, HBCRA Deputy Executive Director, explained that the HBCRA follows the City’s procurement process and policies which are handled by the General Services Department.   

5. HBCRA ATTORNEY COMMUNICATIONS - Items not on the Agenda

Attorney Zelkowitz had no Communications.  

6. EXECUTIVE DIRECTOR COMMUNICATIONS - Items not on the Agenda

Executive Director Jackson provided an update on the Highland Park Village Project and advised that there are six (6) units remaining to be sold.
Executive Director Jackson stated that the proposal for Review of Grant Application are due on September 14th, 2012 and that the proposals will be reviewed in conjunction with the HBCRA Citizen’s Advisory Board; he added that recommendations will be presented to the Board of Directors for final approval when ready.     
Executive Director Jackson advised the Board that he is in the process of finalizing negotiations for purchasing two (2) properties: one along NE 14th Avenue and the other along Foster Road. He added that these purchases will be brought back for Consent by the Board of Directors at their October meeting.  

7. APPROVAL OF MINUTES 
A. BUDGET WORKSHOP/SPECIAL MEETING OF AUGUST 22, 2012
MOTION
BY DIRECTOR LEWY, SECONDED BY VICE CHAIR SANDERS, TO APPROVE THE DRAFT MINUTES OF THE BUDGET WORKSHOP/SPECIAL MEETING OF AUGUST 22, 2012. The Motion carried on a 3/1 Voice vote (Director London voted No).

8. CONSENT AGENDA 
A. APPROVAL OF MEMORANDUMS OF UNDERSTANDING BETWEEN THE HALLANDALE BEACH COMMUNITY REDEVELOPMENT AGENCY AND THE CITY OF HALLANDALE BEACH PUBLIC WORKS DEPARTMENT FOR FISCAL YEAR 2012-2013. (STAFF: EXECUTIVE  DIRECTOR) (SEE BACKUP)
MOTION
BY DIRECTOR LEWY, SECONDED BY VICE CHAIR SANDERS, TO APPROVE THE CONSENT AGENDA.  The Motion carried on a 4/0 Voice vote.  
9. RESOLUTIONS
A. A RESOLUTION OF THE CHAIR AND BOARD OF DIRECTORS OF THE HALLANDALE BEACH COMMUNITY REDEVELOPMENT AGENCY, FLORIDA, ADOPTING AN ANNUAL BUDGET FOR THE 2012-2013 FISCAL YEAR. (STAFF: EXECUTIVE DIRECTOR) (SEE BACKUP)
Chair Cooper opened the floor to Public Comments.

Csaba Kulin, 600 NE 14th Avenue, Hallandale Beach, spoke in support of ensuring that a system of checks and balances is in place for all HBCRA expenditures.  
Chair Cooper closed the floor to Public comments.  

MOTION
BY DIRECTOR LEWY, SECONDED BY VICE CHAIR SANDERS, TO APPROVE A RESOLUTION OF THE CHAIR AND BOARD OF DIRECTORS OF THE HALLANDALE BEACH COMMUNITY REDEVELOPMENT AGENCY, FLORIDA, ADOPTING AN ANNUAL BUDGET FOR THE 2012-2013 FISCAL YEAR.  The Motion carried on a 3/1 Roll call vote as follows:

AYES:
Directors Lewy, Vice Chair Sanders and Chair Cooper 

NAYS:

Director London

10. ADJOURN
There being no further business before the Hallandale Beach Community Redevelopment Agency Board of Directors, Chair Cooper adjourned the meeting at 6:03 P.M. 
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