[bookmark: _GoBack]INTERLOCAL AGREEMENT
HUMAN SERVICES DEPARTMENT
Neighborhood Employability Enhancement Directive (NEED)

THIS INTERLOCAL AGREEMENT (this “Agreement”) is made and entered into this 1st  day of October, 2012, by and between the CITY OF HALLANDALE BEACH, FLORIDA, a Florida municipal corporation (the “City”) and the HALLANDALE BEACH COMMUNITY REDEVELOPMENT AGENCY, a public body corporate and politic (the “CRA,”) (the City and CRA are sometimes hereinafter referred to individually as a “Party” and collectively as the “Parties”).
RECITALS
Whereas, the Agency desires to contract with the City for NEED program will provide support for unemployed adults and youth who reside within the City of Hallandale Beach with priority given to individuals that reside within the HBCRA designated area; and
Whereas, the City desires to assist in this effort by providing through the Hallandale Beach Human Services Department, The Neighborhood Employability Enhancement Directive is a workforce development initiative designed to focus on the needs of chronologically unemployed adults and older youth with the purpose of gaining stable employment and enhancing self-sufficiency.  The program will address three areas: (1) Development of marketable skills; (2) Development of work history; and (3) Life management skills; and
Whereas, an Interlocal Agreement between the City and the Agency dated October 1, 2012 thru September 30, 2013 will provide funding for part-time employment to residents from the Community Redevelopment Area; and this same Interlocal Agreement provides funds to cover the program expenses; and
Whereas, it is in the best interest of the Agency, the City, and the Citizens of Hallandale Beach, Florida, to establish a workforce development initiative designed to focus on the needs of chronologically unemployed adults and older youth with the purpose of gaining stable employment and enhancing self-sufficiency; and 
NOW, THEREFORE, in consideration of the mutual covenants and agreements contained herein, and other good and valuable consideration, the receipt and sufficiency of which are hereby acknowledged, the City and the CRA agree as follows:
  Recitals and Authority.
Recitals. The Recitals set forth above are true and correct and are incorporated in this Agreement by reference.
Authority. This Agreement is entered into by the Parties pursuant to Section 163.01, Florida Statutes, known as the “Florida Interlocal Cooperation Act of 1969,” and Section 163.400, Florida Statutes, entitled “Cooperation by Public Bodies.”
  
 Intent.    The intent of this Agreement is to provide the terms and conditions by which the  NEED program will provide support for unemployed adults and youth who reside within the City of Hallandale Beach with priority given to individuals that reside within the HBCRA designated area.  Participants will be provided with an individual assessment to determine baseline aptitude and vocational skills.  This will require development of Individual Employment Plans (IEP) that is tailored to address participant’s specific needs.  Determining the most appropriate interventions that will assist an individual with getting credentials, access to vocational training, post-secondary education or job placement will be a critical part of the project.  Depending on the results of the initial assessment participants may be matched with employers that will engage them in on the job training work slots.  Other participants may be assigned community services work opportunities for an extended period or vocational training that will lead to employment.  NEED will also develop partnerships with local businesses resulting in opportunities for participants who might not otherwise gain employment with these employers.  Building trust between the participant and the community will change the mindset of local employers, so that life management issues will not be viewed as barriers to employment.
The Hallandale Beach Human Services Department (Human Services) will provide Program Administration.  

The NEED Program core services will be offered at two levels:
· General Services:  Includes outreach, job search and placement assistance, labor market information available to all job seekers and job coaching.
· Intensive Services:  Offers comprehensive assessments, development of individual Employment Plans (IEP), counseling, subsidized job placement with a community based organization and vocational training placements.  

The Need Program additional services will include:  
· “Supportive” mental health/substance abuse services, transportation, dependent care, housing and emergency assistance payments are provided under certain circumstances to allow an individual to participate in the program.

Program Outcome Measures:
1. Unsubsidized employment for 20 participants.
2. Unsubsidized job placements lasting for a period of no less than nine (9) months.
3. Seventy (70) percent of participants with no high school diploma will get GED or re-enter school.
4. Seventy (70) percent of participants shall complete a credit/debt repair program.
5. Twenty (20) percent of participants shall participate in a First Time Homebuyers Program.

Project Participants and Administration:
Job Placements with Human Services Department
· Social Services Aide (1) – Senior Services
· Clerical Support (1) – NEED Program
· Teacher Aide (2) – After School Program

Subsidized Employment with Community Based Organizations
· Community Service Aides – (15 placements in the community)
· Clerical Support 
· Social Service Aides
· Janitorial Technician

Participant Profile
· Adults, 18 years and older who are currently not employed
· Older youth 16-18 who are not attending high school
· Priority is given to individuals between the ages of 16-30 who reside within the CRA boundaries of the City of Hallandale Beach

Administration
· Director, Human Services (In-Kind)
· Assistant Director, Human Services (In-Kind)
· NEED Coordinator

 Method of Reimbursement and Compensation.	 
Cost of the Service.  HBCRA agrees to pay City of Hallandale Beach Two Hundred and Three Thousand Dollars ($203,000.00) for the abovementioned services. See exhibit A.
Reimbursement to City.  In consideration of providing the services described in Article 2 hereof by the City commencing from October 1, 2012, the CRA will compensate the City, to the extent funds of the CRA are budgeted and available and eligible for payment in accordance with section 163.387(6), Florida Statutes, as consideration for services provided to the CRA during Fiscal Year 2012-2013 by the City.  The CRA’s payment obligations under this Agreement constitute an obligation to pay and indebtedness in accordance with the Act.  These payments will be made in full upon receipt of an invoice from the City.
Method of Payment.  The parties agree that the CRA’s obligation to compensate the City pursuant to section 3.1 hereinabove shall be made to City in accordance with the CRA approved budget.  It is recognized and acknowledged that full compensation to the City combination thereof.  Provided, however, any outstanding payment obligation not waived shall be budgeted by the CRA and made available to the City prior to the termination of the trust fund as provided in Chapter 163 of Florida Statutes.
3.4	Annual statement and Payment.  The City shall prepare and present to the CRA an annual statement for the preparation and submission of the CRA annual budget.  The annual statements reflect current year anticipated costs and all unpaid obligation from prior periods.  Any amounts contained in the approved CRA budget for payment to City shall be paid by the CRA prior to September. 
  Term.  The term of this Contract shall begin on October 1, 2012, and end on September 30, 2013. Prior to the end of this contract, the scope of services provided herein and the corresponding costs for services will be reevaluated based on needs of the Specified Redevelopment Area for the 2013 fiscal year. Renewal of this Contract shall be for successive one year terms upon written consent of all parties to the Contract. 
  Records.  City and CRA shall keep such records and accounts as may be necessary to support the cost of services incurred by the CRA in accordance with this agreement, including but not limited to records and documents pertaining to the selection of third party service providers. Such books and records will be available at all reasonable times for examination and audit by CRA and shall be retained as provided by law or for no less then a period of six (6) years after completion of each requested service to performed pursuant to this Agreement.
  Miscellaneous.
Headings.  The headings of the sections of this Agreement are for convenience only and do not affect meanings of any provisions hereof
Amendment.  The terms, covenants, conditions and provisions of this Agreement cannot be altered, changed, modified or added to, except in writing signed by the City and the CRA and approved by the CRA Board and the City Commission.
Third Party Beneficiaries.  Neither of the Parties intend to directly or substantially benefit any third party by this Agreement. Therefore, Parties agree that there are no third party beneficiaries to this Agreement and that no third party shall be entitled to assert a claim against either of them based upon this Agreement.
Construction.  Both Parties have substantially contributed to the drafting and negotiation of this Agreement and this Agreement shall not, solely as a matter of judicial construction, be construed more severely against one of the Parties than the other.
Governing Law; Venue.  This Agreement shall be interpreted and construed in accordance with and governed by the laws of the State of Florida. Venue for litigation concerning this Agreement shall be in Broward County, Florida.
Invalidity.  If any term or provision of this Agreement, or the application thereof to any person or circumstance is determined to be invalid or unenforceable, then to the extent that the invalidity or unenforceability thereof does not deprive a Party of a material benefit afforded by this Agreement, the remainder of this Agreement or the application of such term or provision to persons or circumstances other than those as to which it is held invalid or unenforceable, will not be affected thereby, and each term and provision of this Agreement will be valid and will be enforced to the full extent permitted by law.
Waiver.  No express or implied consent or waiver by a Party to or of any breach or dealt by the other Party in the performance by such other Party of its obligations under this Agreement will be deemed or construed to be a consent or waiver to or of any other breach or dealt in the performance by such other Party of the same or any other obligations of such other Party hereunder. Failure by a Party to complain of any act or failure to act of the other Party or to declare the other Party in default, irrespective of how long such failure continues will not constitute a waiver by such Party of it rights hereunder. The giving of consent by a Party in any one instance will not limit or waive the necessity to obtain such Party’s consent in any future instance.
Independent Contractor.  In performing its obligations hereunder, the City shall be deemed an independent contractor and not an agent or employee of the CRA.
Assignment.  Neither this Agreement, or any interest herein, shall be assigned, transferred or otherwise encumbered by the CRA or the City without the prior written consent of the other Party.
Notice.  Whenever any party desires or is required by this Agreement to give notice to the other party, it must be in writing and given by hand, sent by certified mail, with return receipt requested, or sent by a recognized overnight courier (e.g., Federal Express) addressed to the party for whom it is intended, at the address specified for notice by the Parties from time to time. Notice may also be given by electronic means (e.g., facsimile or email) provided such is followed up with a hard copy by one of the methods in the previous sentence.
Entire Agreement.  No statements, representations, warranties, either written or oral, from whatever source arising, except as expressly stated in this Agreement, shall have any legal validity between the parties or be binding upon any of them. The Parties acknowledge that this Agreement contains the entire understanding and agreement of the parties with respect to the subject matter hereof.
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IN WITNESS WHEREOF, the City and the CRA hereto have caused this Agreement to be executed as of the date first above written.
CITY:							CRA:

CITY OF HALLANDALE BEACH			HALLNADALE BEACH COMMUNITY
							REDEVELOPMENT AGENCY



By:							By:						
	Renee Crichton					Dr. Alvin B. Jackson, Jr.
	City Manager						Executive Director


ATTEST:						ATTEST:



By:							By:						
City Clerk						HBCRA Clerk


Approved as to form and legal sufficiency:		Approved as to form and legal sufficiency:



By:							By:						
	V. Lynn Whitfield, City Attorney			Gray Robinson, P.A.
HBCRA Attorney
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EXHIBIT A



	CONTRACTOR
	SALARY
	# OF POSITIONS
	GRAND TOTAL
	PROGRAM TIME/ ALLOCATION

	
PROGRAM COORDINATOR
	$45,198.00
	1
	$45,198.00
	$21.72 @40 HRS/WKx52WKS

	
SOCIAL SERVICES AIDE
	$7,200.00
	2
	 
	$9.23@30 HRS/WKx26 WKSx2

	
CLERICAL SUPPORT
	$14,040.00
	1
	$14,040.00
	$9.00@30 HRS/52WKS

	TEACHER AIDE
	$6,480.00
	2
	$ 12,960.00
	$9.00@20 HRS/WK X 36 WEEKSx2

	COMMUNITY SERVICE AIDE
	$4,080.00
	15 
	$61,200.00
	$8.50@30 HR/WK X 16 WEEKS x 15 workers

	
SUB-TOTAL
	 
	 
	$147,798.00
	 

	
PROGRAM EXPENSES
	 
	 
	$30,000.00
	Training, workshop materials, specialized supplies, mileage reimbursement, consultant fees, uniforms, printing, phone & communications, computer equipment & software, etc.

	
SUB-TOTAL
	 
	 
	$177,798.00
	 

	
ADMINISTRATIVE COSTS (12%)
	 
	 
	$25,202.00
	 

	
GRAND TOTAL
	 
	 21 positions
	$203,000.00
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