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MINUTES OF BUDGET WORKSHOP/SPECIAL MEETING OF THE COMMUNITY REDEVELOPMENT AGENCY BOARD OF DIRECTORS, CITY OF HALLANDALE BEACH, FLORIDA, HELD ON WEDNESDAY, AUGUST 22, 2012 AT 4:00 P.M., CITY COMMISSION CHAMBERS, 400 S. FEDERAL HIGHWAY, HALLANDALE BEACH, FLORIDA 33009

1. CALL TO ORDER
Chair Cooper called the Meeting to Order at 4:23 P.M.

2. ROLL CALL

Directors Lewy and London, Vice Chair Sanders and Chair Cooper, Executive Director Jackson and HBCRA Attorney, Steve Zelkowitz, Gray Robinson, PA. – All Present.
Director Ross was absent from the meeting due to illness.  

3. PLEDGE OF ALLEGIANCE

4. PUBLIC PARTICIPATION - Items not on the Agenda

There were no speakers.

5. CONSENT AGENDA 
A. Approval of Draft Minutes -  Special Meeting of June 18, 2012
MOTION
BY DIRECTOR LEWY, SECONDED BY VICE CHAIR SANDERS, TO APPROVE THE DRAFT MINUTES OF THE SPECIAL MEETING OF JUNE 18, 2012. The Motion carried on a 3/1 Voice vote (Director London voted No).
6. AGENCY BUSINESS 
A. Discussion Regarding the Executive Director's Proposed Budget for the HBCRA for Fiscal Year 2012-2013 (Staff: HBCRA Executive Director) (See Backup)
Executive Director Jackson gave an overview of the HBCRA Budget for FY 2012-2013 and gave a presentation regarding the HBCRA Priorities, Memorandums of Understanding, Staffing/Personnel Request(s), Tax Increment Funding for the HBCRA, Economic Impact Analysis and Down Payment Assistance programs proposed for the 2012-2013 Fiscal Year. 
Chair Cooper recommended the evaluation of a two-tier program as part of the Neighborhood Improvement Program for multi-family/rental housing and to reclassify as more of a business incentive program.  

Executive Director Jackson spoke in support of the initiative and noted that staff was already working on a similar program.

Attorney Zelkowitz stated that although he had not seen any recent activity of this sort of programs within other CRAs, this would be feasible.  
Director Lewy stated that this could be tied to the homestead exemption.

Consensus

· To direct staff to research the feasibility of implementing a two-tiered Neighborhood Improvement Program/Business Incentive program for upkeep and maintenance of multi-family rental properties; and to bring back recommendations for discussion when ready.

Answering a question from Chair Cooper, Rick Labinsky, City Engineer, stated that a status update would be provided within two (2) weeks regarding the Fashion Row Arts District.
Consensus

· To direct staff to include references within the Tax Increment Funding Chart to indicate that certain portion of the funds are earmarked for payment of the Debt Service.  

· To direct staff to include reference to land acquisition investments within the Economic Impact Analysis figures.    
Memorandums of Understanding

Executive Director Jackson stated that MOUs are currently in place with the following City Departments: Police, Human Services and Parks and Recreation.  

Hector D. Castro, P.E., Director of Public Works/Utilities & Engineering, and Earl King, Deputy Director, of gave a presentation and answered questions posed by the Board of Directors.  

Director Castro stated that the initiatives included funding for two (2) routes for the City’s Minibus Program.
Director London stated that it was important to keep in mind that the recommendation from the Transportation Advisory Board was to expand the routes to allow for deeper access into the community.  

Dwayne Flournoy, Police Chief, gave a presentation regarding the programs being funded by the HBCRA: Neighborhood Enforcement Team, Community Involvement Unit and the Community Action Team, and answered questions posed by the Board of Directors.

Answering questions posed by Vice Chair Sanders, Executive Director Jackson stated that the Parks and Recreation Department will now be engaged in on-going discussions regarding financial implications of the programs.   
Answering a question posed by Director London, Chief Flournoy stated that he would include baseline and statistical data when comparing year-to-year trends. 

Marian McCann-Colliee, Director of Human Services, gave a presentation outlining the HBCRA funded programs through the Human Services Department, these include: After School Tutorial Enrichment Program, Neighborhood Employability Enhancement Directive (NEED), General Services, and Matching Funds to Organizations.  She further answered questions posed by the Board of Directors.
Answering a question posed by Chair Cooper, Executive Director Jackson stated that permit fees are included as part of the Cost Allocation for administrative services.  

Cathie Schanz, Director of Parks and Recreation, gave a presentation outlining the HBCRA funded programs provided by the Parks and Recreation Department.  
Consensus

· To approve the Memorandums of Understanding as presented.

Cost Allocation   

Chair Cooper stated she did not believe that the cost allocation method used was accurate as it is based on the number of employees rather than the actual costs incurred.

Answering questions posed by Director London, Executive Director Jackson noted that the costs allocated for resources has decreased significantly due to the revised method of calculation which allows for more accurate figures.  
City Manager Crichton stated that FY2012/2013 will be used as a baseline year and semiannual reports will be prepared to include the actual use of resources.  She added that the City will be executing an Inter-Agency Affiliate Agreement with the HBCRA.  
Consensus

· To direct staff to provide semi-annual reports to depict actual use of resources/units of service per City department.   

· To direct staff to include a contingency amount in the budget to allow for a true-up evaluation at the end of the year.  

Overview of FY 2012-2013 Budget
Director Jackson gave an overview of the proposed budget for FY2012-2013 and answered questions posed by the Board of Directors.  

Answering questions posed by Chair Cooper, CRA Attorney Zelkowitz stated that it is appropriate to amend the budget throughout the Fiscal Year to reallocate funding to different programs as necessary.  He stated that this would require a single Public Hearing and adoption by Resolution. 
Consensus

· To direct staff to earmark funds within the Community Redevelopment Program budget for implementation of the following programs:  Neighborhood Improvement Program for multi-family dwellings, Roof Hardening Program and an Aesthetics and Beautification Block Program.
· To direct staff to allocate funding within the Beautification Program budget to implement a Model Block Beautification Contest program for community residents.   

The Board of Directors discussed changes to the budget process.

Answering questions posed by Director London, Executive Director Jackson stated that the process will be revised to identify programs and place the funding in a Capital Improvement Project with 5-year projections, thereby being able to draw down each year depending on the funding needs for that particular year.  

Director London questioned why the budget revenues presented at the June 18, 2012 HBCRA Board of Directors Meeting were significantly different from the figures being reviewed tonight and asked how staff planned to address potential discrepancies in the future.   

Liza Torres, Deputy Executive Director, stated that she reviewed each line item of the budget in detail and made adjustments by releasing funds which were encumbered but not being utilized. 

Director Castro stated that only funds requested for grant matching or projects that would be bid during the year will include a request for funding in the future.  

Executive Director Jackson stated that staff will provide the Board of Directors with Quarterly Financial Statements to be able to discuss exceptions that may exist and begin compiling projections for the following year.  He added that this initiative would be a key responsibility of the Finance Analyst’s position, if approved.

Executive Director Jackson provided an update on the Independent Audit for the HBCRA and when it will be presented for discussion.

At the request of Director London, Patricia Ladolcetta, Director of Finance, provided a summary of the issuance and accounting principles and processes for loan funding and receipt of payments.     

City Manager Crichton noted the limitations of the City’s HTE/AS400 System for running reports. 
At the request of Director London, Executive Director Jackson stated that the current total amount of receivables is $1.7 Million.  
Land Acquisition
At the request of Director London, City Manager Crichton stated that the Ben Gamla Property was purchased from developer contributions within the Duo Major Development Project.  

Director London noted that the Staff Report and backup information presented during the time of approval of the purchase on July 20, 2012, outlined that the funds would be coming from the CRA.   He added that he was disappointed with the outcome and requested staff to provide a breakdown of the expenditures from the Duo Development Agreement.   
Consensus

· To direct staff to provide the Board of Directors with a copy of the Duo Development Agreement as well as a breakdown of all expenses made from the Development Agreement.  

Chair Cooper stated that she was concerned about the loan accounts receivables process and supported a new program to streamline the process.  

At the request of Vice Chair Sanders, Executive Director Jackson provided an update on  the study being completed by the Urban Land Institute.   
Consensus
· To direct staff to research the feasibility of conducting a specialized survey of the Palms Community to find out what the residents would like to see developed at the property located at Foster Road and Dixie Highway and to bring back for discussion when ready.  
MOTION
TO APPROVE THE EXECUTIVE DIRECTOR’S RECOMMENDED ANNUAL BUDGET FOR FY 2012-2013 AS DISCUSSED; AND TO DIRECT STAFF TO PREPARE A RESOLUTION FOR ADOPTION OF THE FINAL BUDGET DURING A SPECIAL MEETING ON SEPTEMBER 12, 2012 AT 5:30 PM IN THE COMMISSION CHAMBERS.  The Motion carried on a 3/1 Voice vote (Director London voted No)
B. A Resolution of the Chair and Board of Directors of the Hallandale Beach Community Redevelopment Agency Appointing Dr. Alvin B. Jackson, Jr. as the Executive Director of the Hallandale Beach Community Redevelopment Agency and Approving an Employment Agreement; Further Authorizing the CRA Executive Director to Exercise any and all Powers Granted to the CRA Executive Director as Provided in the CRA By-Laws; and Providing For an Effective Date. (Staff: HBCRA Executive Director) (See Backup)

HBCRA Attorney Zelkowitz outlined the changes to the contract since the last meeting.  He noted that the salary was reduced from $120,000 to $110,000.
Chair Cooper noted that that although she was supportive of a contract, she would not support the salary increase.  She added that her decision was based on an analysis of comparable salaries.

Vice Chair Sanders stated that he was supportive of an increase based on the added responsibilities of the position due to the separation of the HBCRA from having the City Manager also serve as the Executive Director.

Answering questions posed by Director Lewy, Executive Director Jackson stated that Former City Manager Antonio approved a 5% increase in salary upon his appointment to Executive Director in April 2012.
Director Lewy suggested keeping the Executive Director’s salary as-is and a spread of the additional $9,000 among the remaining HBCRA staff since they are all assigned additional duties.  

Chair Cooper opened the floor to public comments.
Etty Simms, 1000 NE 5th Street, Hallandale Beach, suggested the Board of Directors reevaluate the Executive Director’s performance within a year in accordance with other annual increases.  

Chair Cooper closed the floor to public comments.

At the request of Director London, George Amiraian, Director of Personnel/Labor Relations stated that approximately three bonuses have been given out over the past six years.
MOTION
BY DIRECTOR LEWY, SECONDED BY VICE CHAIR SANDERS, TO AMEND LINE #51 OF THE EXECUTIVE DIRECTOR’S CONTRACT TO REFLECT AN ANNUAL BASE SALARY AT $100,966; AND TO ADOPT A RESOLUTION OF THE CHAIR AND BOARD OF DIRECTORS OF THE HALLANDALE BEACH COMMUNITY REDEVELOPMENT AGENCY APPOINTING DR. ALVIN B. JACKSON, JR. AS THE EXECUTIVE DIRECTOR OF THE HALLANDALE BEACH COMMUNITY REDEVELOPMENT AGENCY AND APPROVING AN EMPLOYMENT AGREEMENT; FURTHER AUTHORIZING THE HBCRA EXECUTIVE DIRECTOR TO EXERCISE ANY AND ALL POWERS GRANTED TO THE HBCRA EXECUTIVE DIRECTOR AS PROVIDED IN THE HBCRA BY-LAWS; AND PROVIDING FOR AN EFFECTIVE DATE.  The Motion carried on a 4/0 Roll Call vote as follows:
AYES:
Directors Lewy and London, Vice Chair Sanders and Chair Cooper 

NAYS:

None
C. A Resolution of the Chair and Board of Directors of the Hallandale Beach Community Redevelopment Agency, Authorizing the HBCRA Executive Director to Hire a Finance Manager for the HBCRA; and Providing an Effective Date. (Staff: HBCRA Executive Director) (See Backup)
NOTE: Executive Director Jackson distributed paperwork to the Board of Director’s during the beginning of the meeting, outlining changes to the Title and Salary; the Finance Manager position is reclassified to Finance Analyst.   
The Board of Directors discussed establishing a salary range for the Financial Analyst position rather than a fixed amount.  
Chair Cooper stated that she was in support of a salary range to give the opportunity for negotiation based on the applicant’s experience.       

MOTION
TO APPROVE AN IMMEDIATE SALARY INCREASE OF 3% FOR THE DEPUTY EXECUTIVE DIRECTOR, CRA SPECIALIST AND AOA II POSITION WITHIN THE CRA; AND TO APPROVE THE FINANCE ANALYST POSITION; AND TO ESTABLISH A SALARY RANGE FOR THE FINANCIAL ANALYST POSITION OF $50,000 TO $60,000 TO BE NEGOTIATED BASED ON EXPERIENCE.    The Motion carried on a 5/0 Voice vote.  
7. DIRECTOR COMMUNICATIONS
A. DIRECTOR LEWY 

Director Lewy had no Communications.  
B. DIRECTOR LONDON 

MOTION
BY DIRECTOR LONDON, SECONDED BY VICE CHAIR SANDERS, TO APPOINT JAMES THECKSTON FOR THE GENERAL CONTRACTOR POSITION, 
WITHIN THE HBCRA CITIZEN’S ADVISORY COMMITTEE.  The Motion carried on a 4/0 Voice vote.  

C. DIRECTOR ROSS

Director Ross was absent from the meeting.  

D. VICE CHAIR SANDERS 

Vice Chair Sanders had no Communications.  
E. CHAIR COOPER 
Chair Cooper spoke concerning the Neighborhood Improvement Program and suggested that staff implement a system for follow-up with applicants who are missing information.
Chair Cooper spoke regarding insurance concerns faced by residents/property owners when attempting to comply with the 40 year inspection requirement.   

Consensus

· To direct staff to research the feasibility of implementing a ‘Roof Hardening’ program to reinforce homes as a benefit for the 40-year inspection requirement for all buildings.

MOTION 
BY CHAIR COOPER, SECONDED BY DIRECTOR LEWY, TO APPOINT SCOTT CONNER TO THE URBAN PLANNER POSITION WITHIN THE HBCRA CITIZEN’S ADVISORY COMMITTEE.   The Motion carried on 4/0 Voice vote.  
MOTION 
BY CHAIR COOPER, SECONDED BY DIRECTOR LEWY, TO APPOINT MURVIN WRIGHT TO THE HBCRA CITIZEN’S ADVISORY COMMITTEE.  The Motion carried on a 4/0 Voice vote.  
 MOTION
BY DIRECTOR LEWY, SECONDED BY VICE CHAIR SANDERS, TO APPOINT ETTY SIMMS TO THE HBCRA CITIZEN’S ADVISORY COMMITTEE.  The Motion carried on a 4/0 Voice vote.  
MOTION 
BY VICE CHAIR SANDERS, SECONDED BY DIRECTOR LEWY, TO APPOINT LEO GRACHOW TO THE HBCRA CITIZEN’S ADVISORY COMMITTEE.  The Motion carried on a 4/0 Voice vote.  

MOTION 
BY DIRECTOR LONDON, SECONDED BY VICE CHAIR SANDERS, TO APPOINT FRED BURTON TO THE REAL ESTATE AGENT/MORTGAGE BROKER POSITION WITHIN THE HBCRA CITIZEN’S ADVISORY COMMITTEE.  

Chair Cooper stated that she would not support the appointment due to a 

difference in philosophy with the appointee.  

After further discussion by the Board of Directors, Chair Cooper called the 

question.

MOTION
BY DIRECTOR LONDON, SECONDED BY VICE CHAIR SANDERS, TO APPOINT FRED BURTON FOR THE REAL ESTATE AGENT/MORTGAGE BROKER POSITION WITHIN THE HBCRA CITIZEN’S ADVISORY COMMITTEE.  The Motion failed by a 2/2 Voice vote (Directors Lewy and Chair Cooper voted No).
8. EXECUTIVE DIRECTOR COMMUNICATIONS 

Executive Director Jackson had no Communications.  

9. ADJOURN

There being no further business before the Hallandale Beach Community Redevelopment Agency Board of Directors, Chair Cooper adjourned the meeting at 8:23 P.M. 
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