EXHIBIT A
AMENDMENT
AMENDMENT TO AGREEMENT BETWEEN CITY OF HALLANDALE BEACH AND PLANTE & MORAN PLLC
This Amendment is made and entered into by and between the CITY OF HALLANDALE BEACH, hereinafter referred to as “CITY”, and PLANTE & MORAN PLLC, referred to as “CONTRACTOR” to amend Contract which began on April 1, 2012.
WHEREAS, on or about April 1, 2012 the City entered into an agreement with Plante Moran for ERP (Enterprise Resource Planning) Needs Assessment and RFP Development consulting services.  
WHEREAS, the project is funded by ERP (Enterprise Resource Planning) Reserve Fund. 
WHEREAS, the City Manager has determined it is in the City’s best interest to expand the scope of work being performed by the CONTRACTOR to include that the CONTRACTOR assist in proposal’s evaluation. 
NOW THEREFORE, in consideration of the mutual promises of the parties contained herein the parties agree as follows:

1. The Agreement is hereby amended to require the following tasks to be performed by the CONTRACTOR:
a. Manage Vendor Q&A During Pre-Proposal Due Date Timeframe

b. Participate in Vendor Pre-Proposal Meeting

c. Analyze Proposals and Select Semi-Finalists

d. Assist in Developing Vendor Demonstration Scripts and Other Due Diligence Templates

e. Schedule and Conduct Vendor Demonstrations

f. Conduct Additional Due Diligence Activities

g. Assist in the Selection of a Preferred Vendor

h. Review License and Support Agreements and Conduct Negotiations
2. The provisions of the Agreement being modified and any attachments thereto in conflict with this Amendment shall be and are hereby changed to conform with this Amendment, effective as of the date of the last execution of this Amendment by both parties.

3. All provisions of the Agreement not in conflict with this Amendment #1 remain in full force and effect, and are to be performed at the level specified in the Agreement. 

4. The costs and services in this Amendment shall be in accordance with Exhibit 3 – City of Hallandale Beach ERP needs assessments consulting services revision.

IN WITNESS WHEREOF, THE PARTIES HERETO HAVE DULY EXECUTED THIS DOCUMENT AS THE DATES SET OUT BELOW. 
WITNESSES:                           

CONTRACTOR

_________________________           
__________________________

                                    


President 

__________________________

                                    
CITY OF HALLANDALE

ATTEST:




                             
__________________________




                   
Renee Crichton, City Manager

Approved as to Legal Form

_______________________

City Attorney

