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CITY OF HALLANDALE BEACH

ADMINISTRATIVE POLICY
DATE OF ISSUE:     February 24, 2011           NO.:  
2026.020/R1
EFFECTIVE DATE:  February 24, 2011
SUBJECT:  Ad Hoc Cemetery Committee

REVISION DATE: 
    June 6, 2012




APPROVED: ________________________
         
       Renee Crichton, City Manager
==================================================================
CROSS REFERENCE: Boards & Committees Admin Policy 2026.006 as amended
==================================================================
 I.
PURPOSE
The purpose of this policy is to create and establish the Hallandale Beach Ad Hoc Cemetery Committee.  
The Committee is established for the purpose of facilitating a plan and use of the City of Hallandale Beach Cemetery. 
II.            MEMBERSHIP
The Committee shall be composed of seven (7) members. Each of the five City Commissioners shall appoint one member of the Committee.  The additional two (2) members shall be appointed pursuant to Section 2-72(2) of the City of Hallandale Beach Code of Ordinances and shall serve at the pleasure of the City Commission. 
Members shall reside in the City of Hallandale Beach and be known for their interest in the subject and their professional qualifications to contribute to the work of the Committee.  
City staff support to the Committee is composed of one liaison from the Department of Public Works, as approved by the City Manager.

III.
APPLICATION SUBMISSION
The City Clerk’s Office shall post notices on the bulletin board in the City Hall and Police Department Lobbies and on the City website.  Interested individuals are to complete an application for Committee membership for consideration of the City Commission. Applications shall be available online or may be picked up or mailed by the City Clerk’s Office to those interested in service on the Committee.
Those interested in service on the Committee shall return completed applications to the City Clerk’s Office.  All applications received by the City Clerk’s Office will be forwarded through the City Manager to the City Commission.

III.            DUTIES

The Committee, working with City staff, shall complete a comprehensive Cemetery plan, including use, beautification, headstone rehabilitation program, revenue sources and GPS Mapping Project.

The Committee shall:

· Evaluate the possibility of increasing the capacity at the Cemetery.

· Evaluate beautification, including benches and other amenities, including cost and revenue sources. 
· Evaluate and outline a Headstone Rehabilitation Program, included associated costs. 

· Evaluate the Cemetery Fee Structure and potential revenue sources. 

· Evaluate the GPS Mapping Project. 

· Work with the Committee liaison, as described above, as well as other City staff from the Department of Public Works/Utilities & Engineering and other City departments toward recommending solutions for the cemetery.  
· Conduct discussions with community members and organizations pertaining to the objectives of the Committee and receive comments and recommendations. 
· Assist staff in maintaining a record of those individuals and organizations which have contributed to the development of a cemetery plan.
IV.
DURATION
The Ad Hoc Cemetery Committee is established as a Standing Committee.  The Committee will begin work as soon as established and will presenta Cemetery Plan as outlined in this policy during its first annual report to the City Commission.  
The Committee will continue indefinitely.  
V.
ORGANIZATION, QUORUM, ABSENCES AND MEETINGS
The members of the Ad Hoc Cemetery Committee shall, at their first meeting, elect a chair and such other officers as deemed necessary or desirable, the place and time of meetings by the committee and notice shall be provided to the City Clerk’s office at least five days before the meeting date to ensure the meeting is properly noticed. Meetings shall be held in a City or public facility or in other locations as would facilitate the work of the Committee.
A majority of appointed members shall constitute a quorum, except that under no circumstances shall a quorum consist of less than three members.  
If a member misses more than three meetings during the one year duration of the Committee, they shall be excused from the Committee. The Chair of the Committee, through the City Clerk, shall promptly notify the City Commission of the vacancy. The Commissioner(s) who appointed the member(s) so removed shall appoint the replacement member. 
VI.
ADDITIONAL INFORMATION
The City Clerk’s Office will be responsible for modifications and updates to this policy as necessary.


